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1. LETTER OF THE RECTOR MAJOR

THE SALESIAN FAMILY YESTERDAY AND TODAY
STRENNA 2009

150" anniversary of the Founding of the Salesian Congregation

InTRODUCTION —~ Two events coming together — 1. The Salesian Family yesterday. 1.1 The “seed”
of the charism. 1.2 The seed under the snow. 1.3 The tree and the wood: a luxuriant growth. ~ 2. In
the third miilennium: today and tomorrow. 2.1 On the path of communion. 2.2 Communion
in and for the mission. 2.3 Some requirements to continue the journey. — 3. Lines for the future.
3.1 Synergy in the mission. 3.2 The resources. 3.3 Some areas of collaboration: the young - vocations
- the Missions - the Salesian Bulletin. 3.4 Visibility in the Church of the Salesian presence as a
“Movement.” 3.5 A culture of the Salesian Family. — 4. Suggestions to make the Strenna concrete.
4.1 Collaborating together In the formation and the deepening of the charismatic mentality.
4.2 Promoting a shared commitment. 4.3 An instrument of communion: the local and Provincial
Consultative Committee of the Salesian Family. 4.4 Some areas of net-working to be promoted
and developed. ~ Concluslion. The prayer of the Salesian Family. - A parable: THE FIR-TREES.

Rome, 25 December 2008
Solemnity of the Birth of Our Lord

My Dear Confreres,

On such a beautiful and meaningful day as the Birth of the
Lord I am writing to you sending my best wishes that the Fa-
ther may enrichen you with all those gifts with which He
wished to endow us in the Incarnation of His Son: especially
Himself, since Jesus came to give us God, and with Him His
love, His joy, peace, light, truth and life.

Since I last wrote to you to present the Programme of ani-
mation and government for the six-year period 2008-2014, the
world panorama has changed profoundly, with a financial and
economic crisis without precedent, which is raising questions
about the western model of society. In fact, at this stage it is
clear that the cause of the financial crisis is to be found not
only in the lack of legal transparency and responsibility, but in
an erroneous set of values on which attempts are being made to
build society. Today’s crisis is being compared in economic
terms with the great depression of the '30s; however, it seems
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true that the situation is much more serious, since this time it
is accompanied by a profound spiritual crisis.

Rightly, at World Youth Day Benedict XVI exhorted the
young people to be that «new generation of Christians called
to help build a world in which God’s gift of life is welcomed,
respected and cherished... building a future of hope for all
humanity»; and he added: «The world needs this renewal! In so
many of our societies, side by side with material prosperity,
a spiritual desert is spreading: an interior emptiness, an un-
named fear, a quiet sense of despair. How many of our contem-
poraries have built broken and empty cisterns (cf. Jer 2:13) in a
desperate search for meaning — the ultimate meaning that only
love can give? This is the great and liberating gift which the
Gospel brings: it reveals our dignity as men and women created
in the image and likeness of God. It reveals humanity’s sublime
calling, which is to find fulfilment in love. It discloses the truth
about man and the truth about life».! What is especially of
great concern for us is the extremely precarious state in which
the large majority of people are living, and also the constant
increase in the lack of a future for the young.

To this dramatic economic situation which is forcing so
many men and women to live with insecurity, without work,
and all that this implies, sometimes simply to survive, is added
the new wave of violence, including the massacres in progress
in the region of Goma with millions of people displaced. I have
to say I felt very proud of the confreres and the volunteers who
remained at their posts to continue to defend and to welcome
as many refugees as possible. This tragic situation has given
rise to another initiative, called “Emergency Congo”, which has
brought together the two Unions of Male and Female Superiors
General to respond in various ways. I hope that the Interna-
tional organisations will finally decide to intervene to ensure
the rights of all the people in that area so afflicted.

! Benedict XVI, Homily at the Mass for WYD (Sydney 20.07.2008).
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During these months in addition to our ordinary family
events there have been a number of others in which I have been
able to take part: the General Chapter of our Sisters the Daugh-
ters of Mary Help of Christians which was held between 8 Sep-
tember and 15 November, with the theme “Called to be signs of
God’s foreseeing love”; the Harambée and the Missionary De-
parture Ceremony, on Sunday 28 September, on which occasion
I issued the challenge of preparing an extraordinary missionary
expedition to celebrate the 150" anniversary of the Founding of
the Salesian Congregation; the Synod of Bishops on “The Word
of God in the life and mission of the Church,” between 5 and
26 October; the visit to the Bilbao Province on the occasion of
the centenary of the presence of the Salesians in Santander; the
Plenary Session of the Congregation and then the Congress of
the Congregation for the Institutes of Consecrated Life and
Societies of Apostolic Life; the six-monthly General Assembly of
the Union of Male Superiors General;, the Meeting of the
Provincials of Europe, between 28 and 30 November, to work on
the “Project for Europe.” Finally we have resumed the ordinary
activities of the Council with the winter plenary session, and to
start the course for new Provincials.

My participation in the General Chapter of the FMA as
Rector Major was intense and I hope also of significance. It
began with the preaching of the Retreat at Mornese; continued
with the Mass and participation in the opening ceremony in
the FMA Generalate in Rome; then with the visit to Mother
Yvonne Reungoat, to offer best wishes after her election as the
new Superior General, together with all her Council; and con-
cluded with the closing Mass. For me it was not only a formal
occasion as Successor of Don Bosco, our common Founder, but
especially one of affection, esteem and closeness to this Insti-
tute, with which we are so closely united, also through the
Salesian Sisters whom we have met in the course of our Sale-
sian life, and who have been true sisters to us. This is certainly
in harmony with the subject of this year’s Strenna, which in-
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vites us to rediscover what Don Bosco wanted: to found a
family. This is our treasure which we are living with a spirit of
communion that is real, deep and convinced. All of this at the
service of the young for their salvation. This also gives meaning
to our lives, the meaning we live in a mission that is shared,
important, committed. It is my hope that in addition to the
beautiful spiritual and charismatic experience lived by the
Chapter members, the GCXXII may represent for the whole
Institute a time of profound renewal, even more so since our
Sisters wanted to get to the heart of things taking as their
theme the first article of their Constitutions, so as to be able to
respond to the current expectations regarding feminine conse-
crated life and to the new requirements of the mission.

The Synod with the theme “The Word of God in the life and
mission of the Church”, in the course of the Pauline Year, was
for me a beautiful and stimulating experience. Every Synodal
Assembly is a powerful experience of ecclesial communion,
presided over by the Holy Father, the Vicar of Christ and the
Successor of the Apostle Peter, with the participation of Cardi-
nals, Archbishops and Bishops, representatives of the Curia and
of the Bishops’ Conferences, to whom are added ten Superiors
General, as well as invited guests and the experts. This Assem-
bly was even more significant because at the centre of attention
was that which illuminates and guides the Church: the Word of
God,who is Christ in person. Indeed I would dare to suggest that
the greatest insistence throughout the Synod was precisely the
affirmation that the reading of the Sacred Scripture is authen-
tic, full when it leads to a personal encounter with Christ today,
and therefore, the great challenge is that of knowing how to pass
“from the words to the Word,” from the Scriptures to the Word
of God! This is only possible when there is a prayerful reading of
the Word of God, open to what the Spirit is saying to his Church.

The Assembly which began on 5 October with the opening
Mass in the Basilica of Saint Paul outside the walls and ended
on 26 October with the closing Mass in Saint Peter’s Basilica,
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was not organised as an intellectial Congress on an academic or
pastoral subject to be discussed but as an experience of a reli-
gious listening to the Word, which was evident from the liturgy
(masses, the prayer of the office of Terce with the respective
Lectio, and Vespers in the Sistine Chapel at which His Holiness
the Ecumenical Patriarch Bartholomew I took part) and in the
procedure of the Synod itself.

I think the most precious fruit was the new awareness that
the priority role of the Church and therefore of the Congrega-
tion at the beginning of this millennium is above all to nourish
itself with the Word of God, for it to be effective in the task of
the new evangelisation, of the proclamation of the Gospel in
our days. I shall mention some practical consequences for our
consecrated life and mission which you can find in some of the
Propositiones approved and presented to the Holy Father: in
the first place what is said in Propositio n.24: the Word of God
and consecrated life; Propositio n. 31 on the Word of God and
formation; Propositio n. 14 on the Word of God and the
Liturgy; Propositio n. 22 on the prayerful reading of the Bible;
Propositio n. 23 on Catechesis and Sacred Scripture; Propositio
n. 25 on the study of the Scriptures.

From this point of view the Message of the Synod, developed
according to four icons — the Voice of the Word: Revelation; the
Face of the Word: Jesus Christ; the Home of the Word: the
Church; the Path of the Word: the Mission — is very expressive
both for one’s own life and for pastoral action, and I cannot but
recommend to you its attentive reading and meditation.

Propositio n. 2, in particular, expresses a wish that is in
harmony with the Pauline Year and with Key Issue 2 of the
GC26, that is “The urgent need to evangelise”. I make it
my own on behalf of all of us, dear confreres: «This Synod
Assembly expresses the hope that all the faithful may grow in
knowledge of the mystery of Christ, the only saviour and medi-
ator between God and men (cf. 1Tim 2,5; Heb 9,15), and the
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Church, renewed by religiously listening to the Word of God
may enter into a new missionary season, proclaiming the Good
News to all mankind».

The Meeting of the Provincials of Europe, which took place at
the Generalate between 28 and 30 November, served to define
the contents and the process of the “Project for Europe”, in
obedience to the lines of action of the GC26. As was said right
from the beginning, it is not a question of salvaging in a conti-
nent with un unstoppable process of the ageing of the personnel,
with a very limited influx of vocations and with an increasing
number of lay people who are managing our works; it is not even
a question of maintaining structures nor of repeating the model
used in the “Project for Africa”. What one wants to do, as the
General Chapter decided, is to “re-launch the Salesian charism
in Europe” (n.108), to plan for a renewed Salesian presence in a
context characterised on the one hand, by great prosperity, by
marvellous scientific and technological development, by a power-
ful social sensibility, and, on the other by an oppressive secular-
ism, by a relativism and nihilism which has become “a disturbing
guest,” and by an uncontrollable flood of immigrants.

This particular situation is first of all a challenge to the
capacity of the confreres in Europe to re-vitalise the charism
and to make it alive in a continent more than ever in need of
God, of Christ and his Gospel; but it also requires the interven-
tion of the whole Congregation, convinced that the Europe of
today and of tomorrow is still a place for the Salesian charism,
with the presence of the young especially the poorest and aban-
doned, with a need for an education able to produce a new cul-
ture to give a soul to this continent so rich in humanism and
poor regarding its future since it is closed to transcendence.
If in the past thousands of Salesian confreres from the
different countries of Europe have gone out to the missions,
nowadays Europe - as in fact the whole world - has itself
become mission territory and needs apostles to bring a new
message, one of good news that gives real meaning to life.
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Finally on 18 December we began the celebration of the
150" anniversary of the founding of the Congregation. I have
already written a letter introducing this very significant year
with some precise proposals and suggesting the attitudes with
which to live it, to which have been added a series of helps for
celebrations throughout the whole year so as to conclude this
year of grace with the renewal of our Religious Profession,
making our own the commitment of the first group who gath-
ered in Don Bosco’s room on 18 December 1859, began our
Society of Saint Francis of Sales. To this event, in the light of
the Word of God, in the Pauline year, I should like to devote my
next circular letter; and so, for the present, I shall limit myself
to recalling what I wrote in the letter introducing this Jubilee.
This also was the inspiration for the subject of the 2009
Strenna, which ought to mean for everyone, but especially for
us Sons of Don Bosco, a profound transformation, a change of
mentality in the way of understanding and living the Salesian
Family, of which we are fundamental founding members and,
at the same time, those mainly responsible for its animation.

Here then is the commentary on the Strenna 2009:

The Salesian Family yesterday and today:
the seed has become a tree and the tree a wood

«The kingdom of heavern is like a grain of mustard seed
which a man took and sowed in his field; it is the smallest of
all seeds but when it has grown it is the greatest of shrubs
and becomes a tree, so that the birds of the air come and
make nests in its branches» (Mt 13,31-32).

My Dear Brothers and Sisters of the Salesian Family,

I greet you with the heart of Don Bosco, from whose zeal
and pastoral charity was born our spiritual and apostolic
family. We are the most beautiful and rich fruit of his total
giving of himself to God and of his passion to see young people
- especially those who were the poorest the most needy and at
risk - achieve the fulness of life in Christ.
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After the Strennas of the last three years so propositive and
demanding, here I am once again offering you one even more
urgent, demanding and promising. It is all to do with our identity
and our mission. In fact it is on that that our more visible pres-
ence in the Church and in society depends, and our more effective
activity in facing up to the great challenges of today’s world.

2009 ought to help us to make ever more actual Don Bosco’s
conviction that the education of the young requires a large net-
work of people dedicated to them and a determined synergy in
the efforts made to reach the goals that the young expect and to
be significant for society. Therefore in Don Bosco’s name I ask
you:

“Let us commit ourselves to making
the Salesian Family
a vast movement of persons
for the salvation of the young.”

Two events coming together

There are two events which justify the choice of this theme
for the 2009 Strenna: the 150™ anniversary of the founding of
the Salesian Society and the preparations for the bicentenary of
the birth of Don Bosco (1815-2015). With the celebration of the
first we begin the preparations for the second. We do so recalling
the words of John Paul II for the Jubilee of the year 2000:
«Every religious family will live the Jubilee well by returning
with purity of heart to the spirit of the Founder!»

For us therefore, this jubilee celebration indicates our
renewed and creative fidelity to Don Bosco, to his spirituality,
to his mission. There will be a “Salesian Holy Year”, during
which we are called to relive with clarity and communicate
with enthusiasm the life experiences, the ways of doing things,
the features of the spirit which guided Don Bosco, and the first
among many others, Mother Mazzarello to holiness.
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In this, we cannot fail to remember what was Don Bosco’s
experience. First of all he consecrated himself personally body
and soul to the salvation of the young people he saw wan-
dering in the streets; then he invited some people to share in
his apostolic work, giving rise to a kind of first form of the
‘Salesian Family’. But, after having seen that many left him
entirely on his own, or almost, he gathered around him a
group of young men and educated them to form with him a
religious family: and so the Salesians were born; afterwards
other groups followed, organised on different levels but with
the same apostolic purpose. This brief “historical” survey
throws light on what the Salesian Family is and on its rela-
tionship with the fundamental nucleus, the consecrated per-
sons — SDB and FMA -, whose heart and driving force, as for
that matter that of the whole Salesian Family, is the passion of
“Da mihi animas, cetera tolle”. This sums up the spirit that
ought to characterise all the members and groups of the Sale-
sian Family.

It seems natural to me that the more complete the conse-
cration the greater the responsibility for animation. This con-
viction was confirmed for us by the Holy Father, Benedict XVI,
in his Address at the Audience given to the Chapter members
on 31 March 2008: «Don Bosco wanted the choice of conse-
crated life to guarantee the continuity of his charism in the
Church. Today too, the Salesian movement can only grow in fi-
delity to its charism if a strong and vital nucleus of consecrated
people continues to form its core.»

1. The Salesian Family yesterday

The 150" anniversary of the founding of the Salesian So-
ciety is a special occasion on which to reflect on Don Bosco’s
original idea and on the concrete founding of the first groups,
raised up and cultivated by him: the Salesians of Don Bosco,
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the Daughters of Mary Help of Christians, the Association of
the Salesians-Cooperators, the Association of Mary Help of
Christians.

So, taking my cue from the parable Jesus used to explain
the Kingdom of heaven and its dynamics, I would dare to say
that the seed sown by Don Bosco has grown and become a tree
strong and rich in foliage, a real gift from God to the Church
and to the world. In fact, the Salesian Family has experienced a
veritable spring time. United now with the original groups,
under the impulse of the Holy Spirit there are other groups
who with their specific vocations have enriched the communion
and extended the Salesian mission.

Today everyone can see how the Salesian Family has grown,
how the work completed and that we dream about have multi-
plied; the field of activity on behalf of so many young people
and adults has spread without limits. For this we are grateful
to the Lord and we accept our greater responsibility, precisely
because, like every other vocation, this of the Salesian Family is
at the service of the mission, in our case the salvation of youth,
especially the poor, the abandoned, those in danger.

1.1 The “seed” of the charism

Don Bosco’s spirit, mentality, pastoral experience and view
of the world and of the Church guided him towards some con-
victions and to some corresponding initiatives:

® the universal mission of the Church, to be taken up in a spir-
it of solidarity, to save the whole of man and all men. Within
this mission his Sons and followers need to be characterised
by a preference for the young, the poor, the peoples not yet
evangelised;

e the usefulness, or rather the urgent impelling need to become
united spiritually and to form associations working together
in enterprises to achieve this end,;
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the possibility that the spirit given to him could be lived
in different states of life and, therefore through the coming
together of “good people” contribute to the great mission
of the Church, taking their place within it with the Salesian
“priorities;”

the founding of the first groups: spiritually united around the
experience of the oratory as their mission, their style, their
method and their spirit:

- with different kinds of links with the Salesian Congrega-
tion (the original nucleus),

- with different forms of association,

- with different levels of public “Christian” commitment as
the requirement for belonging.

The historic role of the SDB, the FMA, the Cooperators.

1.2 The seed under the snow: silent growth

These intuitions have developed according to the under-

standing of them that the followers of Don Bosco were able to
have in the context of a certain view of the Church and of its
life. This development can be seen:

in the permanence and expansion of the groups founded by
Don Bosco;

in the updating and periodic revision of the organisational
and spiritual elements;

in the sense of the vital relationships that these groups
maintain among themselves.

In the meantime other groups have arisen in the different

continents with analogous characteristics, because they were
founded by Salesians.

Among these is certainly to be numbered the group of the

Volunteers of Don Bosco, the translation of the Salesian spirit in-
to consecrated secularity, which was also a novelty in the Church.
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The new conditions created by the Second Vatican
Council (the Church as communion, the renewal of the Insti-
tutes of Consecrated Life, a return to the original charism,
emergence of the role of the laity) led to the discovery and
the identification of the character of the charismatic “family”
which the constellation of the groups that arise could have, and
also to the formulation of practical guidelines in this regard:
communication between the groups, expressions of communion,
the animating role of the Salesians, the Rector Major as the
central point of reference, common elements of spirituality.

This new way of thinking, however, still needs to pass from
theory to the lived practice of each group and of each individual
member of the groups, so that the Salesian Family may be lived
as a dimension of their vocation. “Without you we are no longer

ourselves!”

1.3 The tree and the wood: a luxuriant growth

Some facts have accompanied and sustained the develop-
ment of the Family:

® Formal recognition of their belonging has been requested
and publicly granted to groups that have arisen after the
death of Don Bosco. Today, altogether there are twenty three
groups officially recognised:

1. The Society of St Francis of Sales (Salesians of Don Bosco);
2. The Institute of the Daughters of Mary Help of Christians;
3. The Association of the Salesians-Cooperators;

4. The Association of the Past-Pupils of Don Bosco;

5. The Association of the Past-Pupils of the FMA;

6. The Association of the Volunteers of Don Bosco;

7. Daughters of Sacred Heart;

8. Salesian Oblates of the Sacred Heart;

9. Apostles of the Holy Family;

10. Caritas Sisters of Miyazaki;
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11. Missionary Sisters of Mary Help of Christians;

12. Daughters of the Divine Saviour;

13. Sisters Servants of the Immaculate Heart of Mary;
14. Sisters of Jesus the Adolescent;

15. Salesian Women’s Association;

16. Association of Mary Help of Christians;

17. Catechists Sisters of Mary Immaculate Help of Christians;
18. Daughters of the Queenship of Mary Immaculate;
19. Volunteers with Don Bosco;

20. Witnesses of the Risen Lord TR 2000;

21. Congregation of St. Michael the Archangel,

22. Congregation of Sisters of the Resurrection;

23. Sisters Announcers of the Lord.

There are also other groups which are waiting for the con-
ditions to be fulfilled for them to be formally recognised as
members of the Salesian Family; in the meantime the soil is
being cultivated in which other groups could also emerge.

The Salesian Family has reflected a great deal on it own
identity (cf. AGC 358), on those elements which regard its
real nature and unity, on its organisation in terms of com-
munication (cf. Common Identity Card and Common Mission
Statement).

Each group has sought to strengthen itself with Statutes or
Regulations of Life, guidelines for the formation of the mem-
bers, a synthesis of its own specific Salesian spirituality, and
committing itself to improve its organisation and to find
ways or opportunities for growth and development.

A common effort has been made to examine further possibil-
ities and to define the forms of communion between them
all; clear reference has been made, firstly to the Common
Identity Card and then to the Common Mission Statement
which need to continue to be distributed, studied and put
into practice.
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2. In the third millennium: today and tomorrow

2.1 On the path of communion

The Church has entered a new phase of communion, marked
by the continental Synods and those of the whole Church, by
ecumenical dialogue, the inter-religious movement, by global
solidarity, by the commitment to reconciliation.

Characteristics of this communion are:

- areturn to basics,

- a greater expansion,

- abetter understanding of its requirements,

- greater visibility,

- greater apostolic and missionary activity,

- its reference to the mission: “communion begets commu-
nion: essentially it is likened to a mission on behalf of com-
munion.” (ChL 32).

Even though our Family is a prevalently apostolic one, being
a family it necessarily has its roots in the mystery of the Trinity,
the origin, model and goal of every family. Contemplating God-
Love, God-Communion, God-Family, we understand what for us
is the meaning of the mission (“to be signs and bearers of the
love of God”), of the spirituality of communion, of being family.

The Father asks us to have hearts that are wide so that as
members and groups of the Salesian Family, we welcome and
recognise each other as brothers and sisters, men and women
loved by Him: personally called by Him to work in his field for
the same reason. The pettiness of the human heart may put up
barriers, create distance and separate,— as among the Apostles
- seek the first place, to the detriment of the Kingdom. Some-
times it is our fears or reservations about unity with others
that produce similar effects. The heart, like that of the Father,
means a real and deep affection for the young and for those
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who spend their lives for them. It is expressed in cordiality, ap-
preciation of each and everyone, gratitude for what each one
can and manages to do.

The Holy Spirit shows us a second attitude which is
required to build up a family: the grateful and joyful accep-
tance of diversity. Manifestations of the Spirit are the many
languages, the different charisms, the various members of the
one body. There are hundreds of millions of men and women,
each one formed individually as a child of God. The Spirit
doesn’t repeat Himself, He doesn’t produce a series.

Don Bosco was a master in making unity flower from a
diversity of different types and temperaments, of conditions
and capabilities. In his day this sensitivity was less common.
Nowadays on the other hand, diversity presents an educational
and pastoral challenge to people living together, to the witness
of the Church and to the Salesian Family.

Diversity means an abundance of relationships, a variety of
strengths, a wealth of opportunities and therefore unlimited
fruitfulness. What an incomparable possibility this offers for
dialogue, for sharing spiritual and educational experiences in
the Salesian Family for men and women, consecrated and lay
people, in their particular state of husband, wife, child, young
adult, elderly, workers, professionals or students, people from
a variety of races and cultures, healthy or sick, saints and sin-
ners!

Certainly, unity in diversity is not in itself natural; but
precisely so that we might have the strength to overcome the
instinct for self-affirmation, Jesus prayed: “That they may be
one!” (cf. Jn 17,11).

Jesus, the Lord, the Son who made himself our travelling
companion, who reconciles all things, those in heaven and
those on earth (cf. Col 1,20), recapitulating them in God, indi-
cates to us a third attitude: the willingness to walk together
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towards a shared goal, to stand side by side in a place that is
anything but ethereal, the Kingdom; to form a recognisable
community of disciples who together respond to his command:
«Go into all the world and preach the gospel to the whole cre-
ation» (Mk 16,15).

Here then the three indispensable attitudes in order to
grow in communion: breadth of heart, acceptance of diversity,
the willingness to walk together towards a shared goal.

2.2 Communion in and for the mission

“Communion begets communion: essentially it is likened to
a mission on behalf of communion.” (ChL 32). Now in the third
millennium our main aim is to express, in a more evident way,
commaunion in the mission, taking into account the following
criteria:

® According to the basic principles of the beginning and of the
development of the Salesian Family:

One thing has been a constant, as a precious heritage: a pas-
sion for education, in particular that of the poorest young
people, whom we help to become aware of their own dignity
as individuals, of the value and the potential their lives have
for God and for the world.

“Da mihi animas”! It is the motto of Don Bosco that we
make our own! We look at the young and their spiritual di-
mension, and we want to concern ourselves with them in or-
der to re-awaken in them the vocation to be children of God
and to help them to achieve this following the Preventive
System, that is through reason, religion and loving kindness.
This implies a detachment from all that could take us away
from our commitment to God and to the young. This is the
meaning of “cetera tolle”, which is the second part of our
motto.
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e In conformity with the conditions of the world of today:

The world unified by communication, characterised by com-
plexity, by the transversal nature of many “causes”, by the
possibility of net-works, offers a new setting for the Christ-
ian, promotional, educational, youth mission,

The Salesian Family together will try to give weight to its
presence in society and make its educational activity count:
there is the youth problem, there is life to be safeguarded,
there is poverty in its various forms to be tackled; there
is peace to be promoted; there are human rights that are de-
clared to be but not put into effect; there of Jesus to be made
known.

® As the fruit of the more recent Strennas:

The Strennas of these last few years have highlighted the ed-
ucational emergency, efforts on behalf of the family, the pro-
motion of life, a preferential option for the poor, globalised
solidarity, the new evangelisation.

This new phase of the Salesian Family will be marked by an
ardent and tireless charity, full of imagination and generosi-
ty: that which made Don Bosco an image of Jesus the Good
Shepherd, recognised by the young and the humble people of
his time. We, the Salesian Family are being called today, in
the XXI century, to model our hearts, poor and sometimes
sinful, on that of Jesus in whom God showed Himself to the
world as the One who gives life, so that man may be happy
and have life abundantly (cf. Jn 10,10).

2.3 Some requirements to continue the journey

There immediately emerge some requirements to continue
the process of growth and reach the goal of communion in the
mission that we have set ourselves:
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Examine further so as to understand better the possible
common field and the working characteristics of the mission.

All of this means looking, reflecting, discussing, studying and
praying together so as to find the path to follow in a spirit of
communion. It is the expression of love which the young are
waiting for and of which they will certainly feel the effects
and the benefit.

Restoring spirituality to the centre as the stimulus to com-
munion for the mission, is in conformity with current
Church thinking and reflects today’s religious experience
and from it follows the urgent need for the formation of the
members and the involvement of others.

Holiness: this is the source and the power which «inspired
the start of a vast movement fo persons who in different
ways work for the salvation of the young» (C. SDB 5): the
Salesian Family. One cannot possibly think that this is the
result of organisation however perfect, or of subtle tech-
niques for bringing people together. The Holy Spirit raised it
up and it continues to live in the Spirit.

To this Family I make a pressing appeal to acquire a new way
of thinking, to consider themselves and always to act as a
Movement, with an intense spirit of communion (harmony),
with a convinced desire for synergy (unity of intent), with a
mature capacity for net-working (unity in planning). In the
Regulations of the Salesians-Cooperators Don Bosco wrote:
«At all times it was considered that union among good people
was necessary in order to help one another to do good and to
keep far away from evil... Weak forces when they are united
become strong and if a piece of string is taken by itself it is
easily broken but when three pieces are joined together it is
more difficult to break.: Vis unita fortior, funiculus triplex
difficile rumpitur». We must never forget that we have been
founded by a Saint of social charity, Don Bosco (cf. Deus Car-
itas Est n. 40), who was aware, however, that education and
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pastoral work needs to be a cooperative form of charity, for
which the Holy Spirit raises up charisms.

- Ensuring that the groups are able to be autonomous in their
own development, in the formation of their members, in
their apostolic initiatives.

- Understanding and experimenting with flexible forms of col-
laboration: “thinking globally, acting locally.”

- Examining further the Salesian experience as expressed in
lay terms.

3. Lines for the future

The fruit of this Strenna therefore ought to be a more evi-
dently combined effort and one that is more practical as re-
gards the migsion.

There are many ideas to be weighed up, taking into account
the way life develops and certain priorities. The Common Identi-
ty Card and the Common Mission Statement of the Salesian
Family are points of reference for this. Whereas the first care-
fully indicates our shared DNA, that is those elements which are
the characteristics of our Salesian charismatic identity, the sec-
ond represents a declaration of intent and guidelines. The pur-
pose of each is, in the first place, to create an awareness, to form
a way of thinking, to give rise to a “culture of the Salesian Fam-
ily.” Both of them should lead each member of the different
groups to feel that without the others they would not be what
they ought to be, and consequently should produce synergies
which are varied, multiple and not all merely formal. I hope that
one fruit of this Strenna may be a Charter of spirituality, which
I have several times spoken about. Spirituality is the fundamen-
tal motivation and the most powerful driving force of every
member of the Salesian Family, that which can ensure greater ef-
fectiveness and impact in educational and evangelising activity.
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3.1 Synergy in the mission

Reference to the Common Identity Card and Common Mis-
sion Statement offers us the opportunity to reflect on possible
forms of synergy in the mission. Above all we need to bear in
mind that we already have a common mission and that we are
carrying it out. It is the mission inspired and directed by the
Holy Spirit in different services and initiatives, in different
ways of acting, but converging in aims, content and method as
we can read in all the constitutions, regulations or statutes of
the various groups. This has been the work of the Holy Spirit,
when from the Salesian trunk He has made bud and grow a
new branch with its specific characteristics. This ought to
make us understand that the first requirement for communion
and the common mission is that each group fulfils with the
greatest possible effort its own vocation and mission, that it
gives them continuing vitality with fidelity and creativity. The
Spirit has already arranged us into men and women, conse-
crated and lay, present among the young, among the sick,
among the peoples to be evangelised, etc. If each group, with
the spirit and the aims which are expressed in its own statutes
which are in harmony with Salesian spirituality, fulfils this
purpose, we already have the Salesian mission being fulfilled.

The first great help and the best way to implement the
Common Identity Card and Common Mission Statement is
therefore the awareness of the complementary nature of the
service of a great mission, which ought to be followed, on the
part of each group, by an openness and readiness to support
and sustain the common mission.

The times we are living in, however, permit and indeed de-
mand new expressions of the common mission. Nowadays as
we have emphasised in the Strennas in recent years, there are
transversal causes (such as the family, life, education, chil-
dren’s rights, the problem of peace, the question of women,
safeguarding the environment) that can see us involved to-
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gether. Above all, there is global solidarity which is being ex-
pressed in various forms of cooperation, public declarations,
pressure exerted on the organisations which direct the lives of
the nations and of the world. And there are also new possibili-
ties for net-working and communication, and this leads to dif-
ferent forms of involvement and to the activation of synergy
that previously were not possible. We want to exploit the still
unexplored possibilities in the Salesian mission and seize the
opportunities which our own times offer us, bringing together
acquired skills and innovative creativity.

I am convinced that the Salesian Family will make its pres-
ence felt in the Church in a credible manner and will be fruitful
for the young pastorally, spiritually and vocationally, if we suc-
ceed in working for them together as a real Movement. We
should not forget that the Movement is characterised by some
key ideas and a common spirit. More than in a statute, it is in a
spirit and in a praxis that the members of the different groups
in a movement are to be found and converge. It is a belonging
that is more vital than formal! From this point of view the
Salesian Movement is much bigger than the Salesian Family,
because it also includes the young themselves, their parents,
our collaborators, the volunteers, those sympathetic to the
Salesian work, the benefactors, also non-Christians, as happens
in many parts of the world, especially in Asia, but not only
there. It is a question of people who in some partial way share
the mission or the Salesian charism. They are the “Friends of
Don Bosco”. It is within such a great Movement that the Sale-
sian Family is to be found as its animating nucleus.

3.2 The resources

On what resources can we count?

e In the first place we concentrate on the formation of people
and on the strengthening of the communities or groups.
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o However, we also need to develop and acquire a common
charismatic culture or mentality for which the Common
Identity Card and the Common Mission Statement play their
part.

¢ Organisational support is certainly useful, but it only has a
subsidiary value, and has to be adapted to the demands and
the concrete situations.

We continue to believe therefore that the Salesian Family is
still today, first of all, a charismatic entity, whose great re-
sources are the Spirit and its creativity; all of this resting on an
adequate organisational structure.

As regards the mission, there is still another aspect to con-
sider. We say we are co-responsible in the mission. However, we
need to bear in mind that the mission, which refers to different
various fields (areas, dimensions), with common aims and
spirit, does not necessarily imply co-responsibility in every
single initiative or in each individual place. As one gradually
comes down from the vision of the great idea of the mission to
its practical application, one will see whether there are two-
sided or three-sided forms of collaboration without tying our-
selves down a priori to any kind of global structure which in
advance guides the whole. Having a clear aim and following
the way that life and circumstances proceed is what is best, as
we have repeated during the previous six-year period about
thinking globally and acting locally, giving vital energy to the
cells, to the essential organs, to the intermediate organs, and
finally to the whole structure.

3.3 Some areas of collaboration

The Young

We are all trying to work with the largest number of young
people in various enterprises. We note that among young people
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youth groups are being established, especially in recent times,
which want to follow a process of human development and
growth in the faith in conformity with the Preventive System,
which - as we know - is not only a methodology but also a way
of understanding the contents. In these leaders are being
formed, who are called animators, guides, etc. In particular the
Salesian Youth Movement (SYM) is being consolidated. In this
various youth groups which start and develop in the Salesian
Family are coming together and want to form part of it. This is
a possibility open to all. So far in the animation of the SYM
there has been very good collaboration between the Salesians
and the Daughters of Mary Help of Christians. I would hope
that in the future there would also be greater involvement
on the part of the Salesians-Cooperators and the Past Pupils in
promoting the SYM among their own youth groups.

This too is something that has been agreed among the
branches of the Salesian Families that are closer to each other
and more to be found in the youth field. FMA and SDB, in fact,
already have a long experience, many works and organisations
for active animation over a long period of time. But participa-
tion is open to all the others. Participation comes starting from
the common ground established at each meeting or event.

For the youth groups it is useful to have a common basis for
human formation, for the faith journey and for the vocational
invitation, because all these reflect Don Bosco’s view of educa-
tion.

Therefore there are forms of synergy already in existence
with the possibility of their being opened up to others in the
Salesian Youth Movement, which already thinks of itself in
worldwide terms. Going round the Congregation I have seen
how the message of the Rector Major sent every year from
Turin on the occasion of the Feast of Don Bosco, draws to-
gether on a world scale the groups that are to be found in the
different continents. Therefore there is an opportunity when
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we can educate the young people too for future forms of syn-
ergy and future solidarity.

The success of the World Youth Days also demonstrates
this, as, in spite of distance and expense, they manage to bring
young people together from all parts of the world belonging to
diocesan groups, groups animated by religious institutes by
movements, or simply those who identify themselves with that
kind of event.

Vocations

Linked to the question of the SYM there is that of vocation
promotion, of vocational guidance and of our witness. We know
that Don Bosco, who had a great esteem for lay people, rejoiced
when he was able to give to the Church priests and religious.
If it is true, in fact, that all have an equal dignity and receive
an equal call to holiness, it is also true that in the temporal
dynamic of the Kingdom of God there are vocations which have
a special role in the Church community. So it is important that
we are also united in this aim. Providing for our groups or for
our young people a process of human and Christian formation
we propose to them a variety of vocations, pointing out the
greater commitment of the “sequela Christi” that some voca-
tions represent.

The purpose of our youth groups, formed by the particular
branches of the Family is not a matter of rearing “chicks” for
one’s own Association. Our purpose is Christian education and
guidance in their lives for young people. We have to know how
to bring young people to hear the voice of Christ telling them
that within the various aspects of the Kingdom there are some
vocations of greater commitment. We need to be able to evoke
in the young the desire for formation and an openness; to be
capable of guiding them towards vocations of service and of
great significance (and I would include here voluntary service),
all of them as part of the Kingdom.
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The Missions

A third field in which we are already collaborating, a field
where current solidarity and cooperation can expand offering
new possibilities is that of mission awareness. In the last mis-
sionary expeditions there has been the consolidation side by
side with the religious of the presence of lay people, individ-
uals, couples and even whole families. It is a beautiful thing to
see how within the Salesian Family there are groups which
include the missionary dimension even in their name.

Nevertheless, a missionary spirit has different forms of
expression and of initiatives especially in our own days when
there is talk about globalised solidarity. There are new possibili-
ties for missionary involvement. There is the possibility of a per-
sonal presence, of twinning arrangements and of long-distance
support in various ways. Considering the differences in different
parts of the world I think what a good thing it would be if there
were to be a net-work of twinning arrangements able to channel
resources to respond to the various needs; and if, where there are
personnel available, there were to be the possibility of temporary
or also long-term collaboration. This in the planning stage and
afterwards for its implementation in synergy.

The Salesian Bulletin

There is a further area, very important, where we are al-
ready collaborating: this is the field of communication in the
Church and in society. Each group has its means of internal
communication which it then distributes outside the group.
You know however that there is a magazine or means which
represents us all and it is the Salesian Bulletin. We are saying
that it is a means of communication for the Salesian Family, for
the Salesian Movement and for the world-wide Salesian out-
look, which presents the point of view of the Family about the
world in which we are living, and for the world opens a window
on to things Salesian.
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It is true that the Bulletin is managed and kept going
by the Salesian Congregation. It would be an un-necessary
burden to try to create a huge totally representative organ.
More space is being given to the Salesian Family within the
editorial committee, and to the presentation of items about
it rather than dividing up the pages which would not be appro-
priate. We all benefit from the image that the Bulletin man-
ages to create.

3.4 Visibility in the Church of the Salesian presence as a
“Movement”

It would be advantageous, through all the forms of synergy
to be exercised, to always act more as a Movement and so to
have a visible presence in society and in the Church. We have
to overcome two very real dangers: on the one hand making too
much of a clamour and on the other being unjustifiable absent.
Rather than a great effort at propaganda or self promotion, it
ought to be very clear that our being present in the local
Church is in close support of the Bishop and the priests; we
ought to show how we are capable of working for certain
causes, making it clear that we are not only concerned with
ourselves but with the church community, which in its turn is
concerned with the salvation of the world.

3.6 A culture of the Salesian Family

So that the Family culture, that is the approach and the
way of thinking of working together, may reach all the
branches and the whole tree, it is essential that all the mem-
bers of the individual groups become aware of their belonging
to a vast Movement of persons, brought to birth from the apos-
tolic heart of Don Bosco, and that they are ready for synergy,
for convergence, for many different forms of collaboration that
are flexible and can be brought up to date. We are not looking
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at a huge organisation that will dictate or sanction from above
the things to be done, but a strong spiritual impulse that is
capable of revitalising the cells and organs so that these can
create the forms of collaboration that are possible.

From this approach comes as the first task for everyone
that of re-reading both the “Common Identity Card” and the
“Common Mission Statement”. There will be found the main
ideas to be handed on and the principle choices to be made.

Nevertheless, in addition to the study of these documents, it
would be helpful for the different groups to share some experi-
ences of being together, of spirituality, of fraternity, of collabo-
ration. This will increase the levels of mutual trust, of appreci-
ation of the possibilities that the charism and the Family of
Don Bosco have. The goal to reach is always that of moving on
from harmony to communion of intent, to collaboration and to
co-responsibility in shared social and church projects in the
local area.

4. Suggestions to make the Strenna concrete

Here are some steps to take so that the Salesian Family
may really become a vast Movement at the service of the salva-
tion of youth.

4.1 Collaborating together in the formation and the
deepening of the charismatic mentality of the Sale-
sian Family

To do this we will make efforts;

- to make the “Common Identity Card” and the “Common
Mission Statement” the object of study and deeper reflection
by each group of the Salesian Family, so as to make in all
their members the Family culture and knowledge of the
Movement grow;
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- to share the conclusions of this study in the local and Provin-
cial “Consultative Committees” of the Salesian Family and to
choose as a consequence some lines of action in sharing and
synergy at the service of the Salesian mission in their own
area.

4.2 Promoting a shared commitment

Studying together among the different groups of the Salesian
Family present in a given area, today’s youth situation, espe-
cially with regard to the major challenges of life, of the different
forms of poverty, of evangelisation, of peace, of human rights...
and seek:

- ways of improving the initiatives already in progress,
through greater collaboration and net-working;

- new initiatives to be promoted with the specific contribution
of various groups present.

4.3 An instrument of communion: the local and Provin-
cial Consultative Committee of the Salesian Family

Give more weight to the local and Provincial Consultative
Committees of the Salesian Family, seeking the most appro-
priate way for them to operate so that they may not only pro-
vide opportunities to exchange ideas and experiences but above
all may be platforms

- for reflecting together on the challenges of the mission in
their own areas and sharing some fundamental lines for a
response which each group will make the effort to follow
according to their own possibilities;

- for seeking ways of collaborating that are flexible and clearly
presented in educational and evangelising projects especially
at the service of the young.
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4.4 Some areas of collaboration and net-working to be

promoted and developed

The animation of the Salesian Youth Movement,

® developing in the various youth groups animated by the
groups of the Salesian Family a commitment to involve-
ment and being part of the Salesian Youth Movement;

® being involved in the accompaniment of groups and of
young people;

® in the formation process of groups sharing a programme
of education to the faith that may help them to discover
and to follow their own apostolic vocation in the Church
and in society.

The animation and promotion among young people and
adults of Salesian social and missionary Voluntary service,
as a Salesian response to the great challenges of the world of
youth nowadays, in particular poor youth and those at risk.

The promotion of vocations, priestly, religious and those of
specially committed lay people, at the service of the Church
and in particular in the Salesian Family, through:

e taking part in the vocational initiatives organised in the
local Church;

® the witness of one’s own life lived as a vocation, and the
presentation of the different vocations in the Church and
in society, in a special way in the Salesian Family;

e particular attention to and the accompaniment of young
people in their lives as couples with appropriate initia-
tives;

e the support given to families and parents in their educa-
tional role, organising schools for parents and groups of
couples, etc.
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Conclusion

I conclude with a prayer to Don Bosco, charismatic Father
of the whole Salesian Family, composed by Fr Egidio Vigano.
It seems to me to be more than ever appropriate since it is par-
ticularly focused and programmatic. And, as usual, with a story
to illustrate the Strenna. Saint Paul - speaking about the
Church — made use of the metaphor of the body which “is a
unity although it has many parts - all the parts of the body,
though many, still making up one single body” (1Cor 12,12). In
speaking about the Salesian Family I have preferred to under-
line together with unity, to which the image of the body refers,
the vitality, the dynamism that belongs to a movement, so
I have used the image of the wood, also so as to keep to the
initial parable about the seed that becomes a tree and the tree
that becomes a wood.

Here is the prayer of the Salesian Family:

Father and teacher of youth,

Saint John Bosco,

who docile to the gifts of the Holy Spirit,
bequeathed to the Salesian Family

the treasure of your special love

for “the small and the poor ones,”

teach us to be

each day for them

signs and bearers of the love of God,
cultivating in our souls

the same sentiments of Christ

the Good Shepherd.

Ask for all the members of your Family
a heart full of goodness,

constancy in work,

wisdom in discernment,

courage to bear witness

to a sense of the Church and to missionary generosity.
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Obtain for us from the Lord

the grace to be faithful

to the special covenant

that the Lord has made with us,
and help us so that, guided by Mary,
we may follow with joy,

together with the young,

the path that leads to love.

Amen.

And here is a parable:

THE FIR-TREES

The howling of the wolf ran like a shiver along the moun-
tain side. A stag placidly grazing in the thick grass soft with
dew took fright and careered off into the pine forest.

The stag’s impressive antlers brushed against and shook
the branches. A swollen and ripe cone detached itself from the
branch of the fir-tree and rolled down the ridge, bounced on to
a projecting rock and came to rest with a thud in a damp and
well-placed depression.

A handful of seeds was thrown out of its comfortable abode
and was scattered over the soil.

«Hurrah!» cried the seeds in unison. «The time has come!»

«We’ve done it! There aren’t any squirrels or mice here,
we’re out of danger».

Enthusiastically they started to sprout in order to begin the
mission that they nurtured in their little hearts and which is
the task of every tree: to keep the sky attached to the earth.
For this reason the trees put down deep roots into the earth
and send up knotted branches to the sky. If it were not for the
trees the sky would already have flown away.

So the seeds began to settle themselves into the soil, but
they soon discovered that being so many created certain prob-
lems.

«Move over there a bit, please!»



34 ACTS OF THE GENERAL COUNCIL

«Watch out! You’ve put that shoot in my eye!»

And so on. However, by pushing and shoving all the seeds
found a place where they could sprout.

All except one.

A splendid strong seed clearly made known his intentions:
«You all seem to me an incompetent lot! Squeezed together as
you are, you're grabbing each other’s soil and you’re going to
grow stilted and stunted. I don’t want to have anything to do
with you. On my own I can become a tall, noble, imposing tree.
On my own!»

With the help of the wind the seed managed to distance
himself from his brothers and, on his own, to plant his roots on
the mountain ridge.

After a time, thanks to the snow, the rain and the sun he
became a magnificent young fir-tree which dominated the
valley where his brothers had become a wood which offered
shade and restful repose to travellers and to the mountain ani-
mals.

Even though there was still no shortage of problems.

«Stop it with those branches! You’re making my pine nee-
dles fall off.»

«You’re stealing my sun! Get further over there ...»

«Will you stop messing up my foliage?»

The solitary fir-tree looked at them ironically and proud. He
had all the sun and the space he wanted.

But one night at the end of August, the stars and the moon
disappeared under a avalanche of large threatening clouds.
Whistling and whirling the wind released a series of ever-more
violent gusts, until a devastating storm lashed the mountain.

The fir-trees in the wood clung to each other, trembling, but
protecting and supporting each other.

When the storm ceased, the fir-trees were exhausted by
their long struggle but they were safe.

All except one.

Of the proud solitary fir-tree all that remained was a sad
splintered stump on the ridge of the mountain.
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The following spring, the rays of the sun caressed the
dozens of tender shoots which the evening breeze gently
stroked. Among the branches of the fir-trees many birds and
squirrels had found a hiding place and survived the winter, and
at the foot of the strong trunks plants and flowers of a thou-
sand colours were sprouting.

It was a gift, which, without intending to, the wind and the
rain of the storm had made to the mountain.

My dear brothers and sisters, dear friends, it is my prayer
that the year 2009 may be one full of graces for you, and I en-
trust to you the task of really making the Salesian Family a
vast and generous movement of people for the salvation of the
young.

Affectionately in Don Bosco,

Fr Pascual Chavez Villanueva
Rector Majior



4. ACTIVITIES OF THE GENERAL COUNCIL

4.1 Chronicle of the Rector Major

Below are some of the main events
from the Rector Major’s diary be-
tween December 2007 and Novem-
ber 2008

— December 2007

The Rector Major began the last
three months of the six-year period
preparing for the approaching
26" General Chapter as well as the
imminent winter plenary session
of the Council.

On the 3 he had a meeting with
His Eminence. Cardinal. Ivan Dias,
and the following morning the
4* December the meetings of the
General Council began.

On the 5% the memorial of
Blessed Filippo Rinaldi, in the af-
terncon he presided at a meeting of
the Academic Senate of the UPS.

Worthy of mention is the visit on
the 6th by two young Salesian
priests, brothers, from the Krakow
Province, Fr Leszek and Fr Robert
Kruczek, who brought the Rector
Major an original painting of theirs
of Don Rua.

On Saturday 8 December, the
Solemnity of the Immaculate Con-
ception, after having presided in
the morning at Concecelebrated
Mass, in the afternoon he left for

Verona. In the evening he visited
the San Zeno community and the
next day the parish of St. Dominic
Savio and the Holy Cross where he
presided at Mass and then in the
afternoon he had a meeting with
the confreres in the area. In the
evening he took part in the Christ-
mas Concert, organised on behalf
of our missions in Sudan.

On his return to Rome, he took
up again the meetings of the Gen-
eral Council. On the 11 after the
session of the Council he went to
the U.PS. with most of the Coun-
cillors for a dinner in honour of
Cardinal Raffaele Farina, former
Rector Magnificus of the Univer-
sity.

On Friday morning the 14* he
received the new Salesian bishop,
Tirso Blanco, to whom the Holy
Father has entrusted the diocese of
Lwena in Angola. In the evening
with other members of the Coun-
cil in St Peter’s Basilica he took
part in the funeral of His Emi-
nence Cardinal Alfons Maria Stick-
ler and his burial in the Salesian
cemetery of Saint Callixtus.

On Saturday morning 15® there
was a meeting of the SDB-FMA
General Councils and then one of
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the World Council of the Salesians-
Cooperators. The Rector Major
also greeted the Presidential Com-
mittee of the Past Pupils who had
come for the traditional exchange
of good wishes.

On Thursday 20*, after the ses-
sion of the General Council, the
Rector Major, who was keeping his
birthday, received a visit from the
committee of the “Prime Time
Promotions” who had given their
support for our places in Darfour
in Sudan with the Christmas Con-
cert. Then he had a visit from
Mother Antonia Colombo, accom-
panied by her Vicar Sr Yvonne
Reungoat.

On Saturday 22, with the Coun-
cillors he went to Genzano for a
day of recollection.

At Christmas he presided at Mid-
night Mass in our Generalate and
then celebrated Mass in the morn-
ing in the FMA Generalate were he
was welcomed by Mother Antonia
Colombo, the Sisters of the Council
and the community.

In the days following Christmas,
while the sessions of the General
Council continued, he took part in
the Congress on the Salesian
Brother, giving a “Good Night” on
28 and presiding at the closing on
Sunday 30.

The civil year is brought to a
close with a very busy day. In the

morning he has a meeting with the
Secretary of State, His Eminence
Cardinal Tarcisio Bertone. In the
afternoon he goes to the Gener-
alate of the FMA for the presenta-
tion of the Strenna for 2008, and
on his return he does the same for
the confreres in the community of
the Generalate at the Pisana.

- January 2008

Between 1 and 6 January the
Rector Major takes a few day’s
break at Les Combes, accompanied
by his personal secretary, Fr Juan
José Bartolomé, by the Provincial
and the Economer of the ICP. On
7 he returns to Rome and the fol-
lowing day the meetings of the
General Council resume.

On Friday 11, at the end of the
session of the Council the Rector
Major attends and speaks at a
Formation Course for the parish
priests and those in charge of
Oratories in Italy.

On Saturday morning 12, he
preaches at a Day of Recollection
for the Community of the Gener-
alate and in the afternoon leaves
for Soverato which is celebrating
the centenary of the presence of the
Salesians. On his arrival in the
courtyard of the Salesian house he
was welcomed by a select group of
people including the Mayor, Dr.
Raffaele Mancini, a representative
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of the City Council, the Hon. Tas-
sone, civil, military and academic
authorities, members of the Sale-
sian Family, parents and young-
sters. Later in the City Hall crowd-
ed with guests the Mayor conferred
Honorary Citizenship on the Rec-
tor Major.

On Sunday 13, the Rector Major
was welcomed by the people of
Soverato and by representatives
of the houses of the Southern
Province in the main square. He
received the keys of the city from
the Mayor. Then in the courtyard
of the Salesian house there was a
celebration during which thanks
were also offered to the confreres
of the Province who were keeping
jubilees of Salesian profession
and/or ordination. This was fol-
lowed by a Press Conference and
by Mass.

Having returned to Rome, be-
tween Monday 14 and Thursday
17 the Rector Major carried out his
normal office work, as well as
holding meetings of the Council.
Then from Thursday evening until
Sunday 20 he took part in the
Salesian Family Spirituality Days
making various contributions:
Good Nights, a Talk, Mass and a
concluding address.

On Monday morning 21, Fr
Chéavez went to the offices of the
Union of Superiors General (USG)

for a meeting with the members of
the Executive Committees of the
USG and the UISG. Then at the
Nunciature he took part in a din-
ner for the new Italian Cardinals.

Between Tuesday 22 and Friday
25 he presided at meetings of the
General Council, the last ones of
this six-year period. On Wednesday
23 in the Council he announced the
appointment of Fr Tarcisio Scara-
mussa, until then the Councillor
for Social Communication, as Aux-
iliary Bishop of Sao Paulo, Brazil.

On Friday 25 the Rector Major
concluded the plenary session of
the Council and in the afternoon,
left for Latina where he met vari-
ous people in connection with the
consideration of the subject “cul-
ture —~ young people — immigra-
tion”, challenges which he himself
referred to when honorary citizen-
ship was conferred on him.

On Saturday morning 26, at the
Fourth International Forum of the
Pontifical Academy of Theology he
gave the Laudatio for Prof. Donato
Valentini SDB on the occasion of
his becoming Emeritus. In the af-
ternoon he left for the celebrations
marking the centenary of the Sale-
sians in Costa Rica and Panama,
in the Central American Province .

On Sunday 27, Fr Chéavez was
welcomed in San José, Costa Rica,
by the Provincial Fr Luis Corral,
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	THE SALESIAN FAMILY YESTERDAY AND TODAY

	The Salesian Family yesterday and today: the seed has become a tree and the tree a wood

	1.1	The “seed” of the charism
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	3.5	A culture of the Salesian Family

	4.2	Promoting a shared commitment
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	The Councillor for the Interamerica Region
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	The Councillor for the North Europe Region

	The Councillor for the West Europe Region
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