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1. THE VICAR OF THE RECTOR MAJOR

INDICATIONS FOR A PROCESS OF GROWTH 
IN SALESIAN SPIRITUALITY
Some key points in the teaching of Fr Egidio Vigano

Introduction - 1. The initiative of God - 2. Apostolic consecration - 3. The Christ whom we follow 
and contemplate - 4. Pastoral charity - 5. “Da mihi animas" - 6. "Study how to make yourself 
loved" - 7. The ecstasy of action - 8. The grace of unity - 9. Educating by evangelizing, evan­
gelizing by educating - 10. The Immaculate Help of Christians

Rome, 24 September 1995

Dear confreres,

In the month of September you were sent the 
obituary letter of Fr Egidio Vigano. In it, in addi­
tion to some biographical details, we recalled in a 
synthetic manner appropriate to such letters the 
areas of his commitment as Rector Major, his style 
of animation, and his traits of personality.

There is at present in process of preparation at 
the Generalate a collected edition of his sixty-four 
circular letters with a corresponding thematic in­
dex. The volume will form part of the series of the 
collected letters of his predecessors in office: Don 
Rua, Don Albera, Don Rinaldi, and Don Ricaldone. 
At the same time in another volume will be pub­
lished the letters of Fr Luigi Ricceri, to whom fell
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the task of guiding the preparation and first period 
of renewal which followed Vatican IL Together 
with the Acts of the GC20, 21, 22, and 23, these vol­
umes will provide a testimony and documentation 
available to everyone, of the reflections, challenges, 
guidelines and efforts at renewal which have 
characterized the period between the end of Vati­
can II and the coming GC24.

I thought it would be fitting as a sequel to the 
obituary letter to offer a rereading of some points 
which pervade the teaching of Fr Egidio Viganb. 
They are evidently not exhaustive, nor do they in­
clude all that could be considered the principal 
ones. Space precludes such a possibility. I have 
chosen only those which concern more closely and 
directly the aspect of the spirituality of the Salesian 
which occur, even if only in a brief reference, in 
the treatment of various themes and which were 
presented by him in an original way. But they are 
solidly linked together and, indeed, provide the ele­
ments of a physiognomy.

We shall not attempt to make a complete syn­
thesis of each point - an impossible task - but only 
provide a reminder of the substantial content.

The present period has been marked for us by 
the event of the Synod on the Consecrated Life, of 
which we are awaiting the concluding document 
but are already aware of its main concerns through 
the Working Paper and the discussions in the as­
sembly. It prompts us to reflect on the expectations 
of the world and of the Church in respect of Reli­
gious and reminds us of Don Bosco’s originality in 
bearing witness to the Gospel.

But the period through which we are living is 
marked also by the proximate organizational and 
spiritual preparation for the GC24. At this very mo­
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ment the Precapitular Commission, appointed by 
the Rector Major, is at work at the Generalate: it 
has to draw up “the reports or schemata to be sent 
in good time to those taking part in the General 
Chapter” (R 113).

It is precisely in the light of this event that I in­
vite you to review some key points of our spiritu­
ality as they have been put to us by Fr Vigand.

1. The initiative of God
(ASC 303, AGC 312, 334, 337, 342, 352)

“It is necessary to keep constantly in mind 
that at the basis of everything lies the fascinating 
mystery of the Trinity; in the words of the renewed 
Constitutions: We live as disciples of the Lord by 
the grace of the Father, who consecrates us through 
the gift of his Spirit and send us out to be apostles 
of the young”1.

Characteristic of every Christian spirituality is 
the awareness of the gift, of the grace, by which 
God on his own initiative enters into our existence 
in the context of history. This constitutes a substan­
tial difference with respect to all the rationalistic 
spiritualities which rely on personal effort alone, 
noble though it may be.

If one wishes to trace out realistically the 
spiritual journey of the Salesians in its vitality 
and characteristic elements, one cannot ignore this 
origin which is precisely the active presence of the 
Holy Spirit. And on their part its recognition and ea­
ger acceptance, and the will to correspond with it.

This presence can be perceived in three settings: 
In the first place in the Church: “Guiding the
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Church in the way of all truth”, says Lumen Gen­
tium, “and unifying her in communion and in the 
works of ministry, the Spirit bestows upon her 
varied hierarchic and charismatic gifts, and in this 
way directs her; and he adorns her with his fruits. 
By the power of the Gospel he permits the Church 
to keep the freshness of youth. Constantly he re­
news her and leads her to perfect unity with 
her Spouse”2. It is the Spirit who gives life and !lg« 
manifests himself in history as unforeseen and 
transforming energy, especially through the proph­
ets, saints, pastors, and courageous and inspired 
guides. Of this animation of the Church by the Spi­
rit we have unequivocal signs even in our own ti­
mes. There is the whole movement of reflection, of 
pastoral adaptation, of the spirituality provoked by 
the Council, which is still producing new and origi­
nal manifestations even in our own day.

The presence and action of the Spirit extend 
beyond the confines of the visible Church. They fill 
all the earth. In the signs of the times the Church 
hearkens to his voice which re-echoes in human 
consciences and which appears especially in reli­
gious research, in noble and disinterested initiatives 
for man’s spiritual growth, and in the moral sense3. 1 cf. rm 28 

Taken as a whole the signs tell us that we are living 
at a privileged moment of the Spirit4. < ceents

One of the works realized by the Spirit in the 
course of history, by means of a thousand and one 
inspirations, is the consecrated life which, in the 
following of Christ, concentrates on the mystery of 
God and lovingly dedicates itself to the service of 
men. “Institutes did not begin with theories and 
systems worked out by a thinker: they began with 
particular events and experiences lived out in doci­
lity to the Holy Spirit”5. ’ASC301.P. 6

I
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This must be said, in particular, of our charism 
and its realization by Don Bosco and by those who 
have succeeded him in the course of time as disci­
ples attentive to .the signs of the Spirit. And this is 
the second setting for observance and faith for the 
Salesians. “Our Father knew he was called by God 
to undertake a vast mission on behalf of the young; 
to achieve this he saw clearly that he was called to 
be a founder not simply of a religious institute but 
of a mighty spiritual and apostolic movement”6. 
Spirituality and mission, in the service of the 
Church and the world, move in the direction of the 
Spirit, i.e. of man's opening up to recognition of 
God and communion with him.

The third setting in which we are called to wel­
come and accept the action of the Spirit is our own 
life. In it we perceive the gift of God who draws us 
to himself; we are attracted by Christ and induced 
to follow him in a radical manner. Almost sponta­
neously we experience the same feeling that Don 
Bosco had, and are led towards the mission for the 
young. This is the personal vocation of which art.22 
of the Constitutions says: “Each one of us is called 
by God to form part of the Salesian Society. Be­
cause of this God gives him personal gifts, and by 
faithful correspondence he finds his way to com­
plete fulfilment in Christ”.

The awareness of the gift, our will to respond, 
the harmony with the salesian charism, the specific 
life project which we assume in consequence, are 
expressed publicly in the act of profession, and in 
particular of that of perpetual profession because 
of its definitive nature. It is “a sign of a loving en­
counter between the Lord who calls and the disci­
ple who responds by giving himself totally to God 
and to his brothers and sisters” (C 23). It involves
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conscience and life and not only external member­
ship. And it is again offered by God on his own ini­
tiative and not only an act of the person concerned. 
For this reason “the action of the Spirit is for the 
professed member a lasting source of grace and a 
support for his daily efforts to grow towards the 
perfect love of God and men” (C 25).

And so baptism, vocation, and profession mark 
the phases of our placement with ever greater at­
tention and availability in the orbit of the Spirit 
who communicates the love of God to the world 
and moves it towards him.

Three consequences follow from this. The first 
is that we take “life in the Spirit”, i.e. holiness, as 
the main nucleus of our plan of existence7. Holi­
ness here is to be understood not only as moral 
rectitude or as an ascetic effort, but as a style and 
way of life in which shines forth in a special way 
the mystery of God, which is liberating and close to 
us. Without this there is no consecrated life, even if 
all the institutional elements are present. The re­
planning of holiness is therefore a decisive point of 
our renewal. It is the most valuable gift we can give 
to young people, and the most powerful and suit­
able means for fulfilling our mission. We hold too 
that it is the specific contribution that religious can 
make to culture and human advancement. Spiri­
tuality or holiness has, in fact, a temporal and secu­
lar value, not only because of works of charity for 
the benefit of the poor but also because of the 
sense, the message and the values it offers to hu­
man existence.

But there is a second consequence. We pursue 
this holiness following the model and path which 
the Spirit has manifested in Don Bosco. Constant 
reference to him, therefore, and to the experience

' cf. ASC 303
8. cf. AGC 312
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which matured in following him, is indispensable 
both for the reproduction of traits in him that are 
already well known and for the discernment of 
new forms of such realization in the context of the 
present day. “The Lord has given us Don Bosco as 
father and teacher” (C 21).

These two consequences lead to a third: we 
choose as our pedagogical road to holiness the one 
we find in the Constitutions with its fundamental 
experiences (mission, evangelical counsels, com­
munity, prayer) lived in a human group which 
makes of them its code of life: the Salesian Congre­
gation, with its spiritual tradition and in its present­
day reality.

If it be true that “our living Rule is Jesus Christ, 
the Saviour announced in the Gospel, who is alive 
today in the Church, and whom we find present in 
Don Bosco who devoted his fife to the young” (C 
196), it is also true that we accept the Constitutions 
as Don Bosco’s will and testament, as our book of 
life, on which we meditate in faith and which we 
commit ourselves to practise in a spiritual sense, 
because for us disciples of the Lord they are a 
secure way which leads to love (cf. ibid).

The desire and will for holiness, Don Bosco as 
Father and Teacher, the Rule and salesian commu­
nion are the coordinates for the process of spiritual 
growth of a consecrated Salesian as his response to 
the call of the Spirit. Without these it will be diffi­
cult for him to get very far.
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2. Apostolic consecration
(A GC 312, 337, 342, 346, 352)

When Fr Viganô, after the GC22, presented the 
“renewed text of our Rule of Life”8, he indimled 
apostolic consecration (cf.C 3) as the general thenic 
and the first among the principles giving inspiration 
to renewal.

The various elements, in fact, which charai lei 
ize our spirituality as religious apostles find thcii 
raison d’être in consecration, and specifically in 
that original form of it that we call apostolk con 
secration.

This is one of the important new points in I he 
process of the redefinition of our identity in the 
wake of the deeper studies that took place in the 
Church after Vatican II, and which have been ic 
echoed in insistent declarations in recent times." 
“At the foundation of religious life lies the consci 
ration”. “The Church thinks of you in the liisl 
place as consecrated persons”10.

A deeper understanding of consecration, in its 
biblical roots, in its theological and ecdesial dimen 
sions, but also in the light of the practical expeii 
ence of the Founder, is therefore a substantial cle 
ment for the rediscovery and updating of the i ha 
rism, so as to have a unified vision of the piojei I ol 
salesian life and consequently for the living and an 
thentic expression of our spirituality.

Now it is precisely this effort at understanding 
which has led us to emphasize certain aspects. The 
first is the overall or total sense of the consecration. 
This indeed is not a particular element ol salesian 
life to be expressed or one amongst others, but one 
that embraces everything. It includes not only the

< I IliH It ï I'I -I 7; MR
II 1(1 ll¡ NII ih III

I liiithiuii tlt'H'in-
uWIihiwiiIh ¡lellti Chiesa 
•mlln vita tehutuMi, it. 5; RD
7
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vows but the whole being and activity of the per­
son, seen in a most singular relationship with God 
which marks our deepest pastoral experience and 
our work of education. A life which feels attracted 
towards God and is centered in him, whether he be 
sought in prayer, in silence and solitude, or 
whether the intention is to serve him in others 
through a service of charity even requiring a strong 
commitment.

It is clear therefore that when we speak of con­
secration we are not thinking only of a particular 
moment as, for example, that of the profession. We 
are referring to the ‘continuum’ of the whole of life 
of which profession is the significant and almost 
sacramental moment. We are thinking of a per­
sonal and interior experience which begins before 
profession, when the Lord is gradually becoming 
the centre of our thoughts and the preferred object 
of our affections. Accepting this grace of the Spirit 
we declare it publicly before God and the Church in 
the act of profession. It is thereby given special rec­
ognition and incorporated in the life and mission of 
the People of God. It will then continue until death, 
becoming ever deeper and more total as an action 
of God, and as our response as its reality gradually 
penetrates into our being. It is evident that life be­
comes truly consecrated not only in virtue of the in­
stitutional, organizational or ritual elements that 
manifest it externally, but because of the vital rela­
tionship it establishes with God. In fact in every 
consecration the consecrating force is his presence. 
This existential and personal sense of consecration 
is particularly felt at the present day and is decisive.

From this arises another fundamental element 
of understanding, shown by the use of the verb in 
the passive voice: 'consecratur'. The consecration
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of a religious, on the basis of that of baptism, high­
lights the absolutely free and gratuitous initiative of 
God. This, as Fr Vigand puts it, is the “ spark be­
fore the fire of love, the first dazzling indication of 
everything that is to follow, where passionate 
friendship explodes and the covenant is ratified be­
tween God who calls and man who responds”11. " agc 312. P. 32 

Consecration is not primarily an effort on the part 
of man to reach God and be totally his. It is a visit, 
a gift, an invasion of our existence by his grace. It 
indicates primarily the action of God who, through 
the mediation of the Church, takes us completely 
for himself, committing himself to protect us and 
guide us.

But it is also true that this divine action is not 
extraneous to our deepest movements. That is 
where it is felt and receives our response, so that it 
becomes the “meeting of two loves”: the Father 
draws us and we offer ourselves totally to him. 
“The initiative and even the very possibility of a 
covenant comes from God, but is confirmed by our 
own response: he it is who has called us and helped 
us to respond, but it is we who give ourselves; he it 
is who consecrates us and envelops us with his Spi­
rit, who captures us for himself and makes us be­
come entirely his, but it is we who centre ourselves 
on him, listen to him and keep our eyes on him.12 12 w

The rediscovery of the full sense of consecration 
as a covenant of love, made up of calling and re­
sponse which continually challenges us, give to our 
vocation its dynamic quality and its deep unity.

But our Rule of life rightly emphasizes the pecu­
liar character of the consecration which distin­
guishes us as Salesians. It is grounded, in fact, on 
the project inspired by God in Don Bosco the 
Founder, which is an apostolic project in which the
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mission at the service of the young is the aspect 
which characterizes our being wholly for God, 
linked intrinsically with the testimony of the gospel 
values and of fraternal communion.

There is neither separation nor lack of harmony 
between consecration and mission, but a “mutual 
and indivisible compenetration which makes us si­
multaneously and in a salesian sense apostles who 
are religious and religious who are apostles. Our 
consecration involves our entire life, and the mis­
sion qualifies all the witness we give”.13 Hence the 
mission, understood in its biblical significance 
which links it with that of Christ consecrated by the 
Father and sent to the world, appears as a constitu­
tive aspect of our consecration itself. On the other 
hand our consecrated life is defined and made 
precise by the mission and must be projected and 
realized in it. This is what the Constitutions mean 
when they declare: “Our mission sets the tenor of 
our whole life; it specifies the task we have in the 
Church and our place among other religious fami­
lies” (C 3).

All this goes to the very root of our identity as 
Salesians and becomes a concrete orientation for 
our life and spirituality, with consequences for our 
maimer of working, praying and living together.

In the first place the awareness of being consec­
rated apostles gives its proper meaning to the mis­
sion, which is not simply external action or activity 
but is a gift of God. It inserts us in the Trinitarian 
mystery of the sending of the Son and of the Holy 
Spirit by the Father, and in the mission of the 
Church itself and of its specific task in history.

From this stems the special emphasis placed on 
the inner self as an essential condition for effica­
cious apostolic and missionary activity. Zest in the
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mission derives in fact from the mystery of God:14 
only if constantly united to this mystery can the 
Church and the Congregation confront the chal­
lenges of the new evangelization.

In this aspect we recognize an element typical 
y of our spirituality as consecrated apostles: consec­

rated, and hence firmly rooted in Christ and in his 
Spirit, in an attitude of filial obedience to the Fa­
ther who has called us - and at the same time “mis­
sionaries of the young”, sent to communicate to 
them the Love that has no limits: this is our basic 
spiritual dynamism which situates us in the spiri­
tuality of active life.15

/ If we live it to the full, this is the road to our 
sanctification. Apostolic activity, and for us in prac­
tice this means the educative option, within the 
project of consecrated life, becomes the privileged 
place for meeting with God and hence the road to 
holiness, so that it can be said that the Salesian is 
called to sanctify himself by educating.16 It is a mat­
ter of “making of the educational commitment the 
'spiritual area’ and the 'pastoral centre’ of life, 
prayer, professional activity and daily living”.17

Finally, it is interesting to recall that the very 
sufferings of the Salesian are exploited by his apos­
tolic consecration. “Our active asceticism does not 
teach us to bypass or eliminate affliction; it accepts 
it and turns it to good account by transforming it 
into a means of salvation. Suffering accepted as a 
participation in the paschal mystery of Christ has 
an important apostolic value”.18

« cf. AGC 336, p. 17

“ cf. AGC 334, p. 33; 336, p. 
35-36

« AGC 337, p. 39

" AGC 337, p. 40

18. ASC 308, p. 19
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3. The Christ whom we follow and contemplate
(ASC 290, 296, AGC 324, 334, 337)

We are speaking of something that is taken for 
granted. “We belong to those followers of Christ 
who have by their religious profession made a bid 
for freedom that is truly unique: we have made the 
Risen Christ our permanent and radical choice. 
Christ is our fundamental option, and this condi­
tions and orients all our other choices. The Sale- 
sians can only traverse the paths of history when 
they are first enlightened by the Paschal Mystery. 
Only in this spirit does our kind of life make sense. 
Christ is the reason we belong to the Church and 
take on work among the young and the working 
classes; he is the one who inspires our educational 
project, our activities and the distinctive way we 
carry them out.

Especially in these days it is important for us to 
be well aware of this fundamental choice we have 
made; it must claim our total loyalty and be the in­
spiring force in all our convictions, all our living 
and all our dedicated labour”.19

It is a matter of the total mystery of Christ and 
of his manifestation which is still in progress:

• Christ, Son of God and true Man, born of Mary, 
dead and risen again; consecrated and sent; 
Founder and Head of the Church, Prophet, Priest 
and King. We have access to him through listening S 
to and meditating on the Word and especially the 
Gospel, through the celebration of the eucharistie 
mystery, through the task of conversion and the ef­
fort to configure ourselves to him; through partici­
pation in the life of the Church, and paying heed to 
the cries for salvation which rise up from the world 
and especially from the young.
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But there are certain representations of Christ 
which attract our attention as Salesians in a parti­
cular way. We present them in the original words 
of Fr Egidio Vigand.

Christ the Good Shepherd

“He is the living and existential centre of our 
consecrated life. All consecrated persons are cen­
tred on Christ, but our specific witness is character­
ized by the pedagogical and pastoral standpoint 
from which we see Christ as the ‘Good Shepherd’, 
who created man and loves his attributes, who re­
deemed him and pardons his sins, and who makes 
him a new creature through his Spirit. This central 
position of Christ, the Good Shepherd, must shine 
like the sun in our environments through a new 
eucharistic enthusiasm and a host of initiatives ex­
pressing a daily manner of living and educating 
which ‘permeates our approach to God, our per­
sonal relationships, and our manner of living in 
community through the exercise of a charity that 
knows how to make itself loved’ (C 20). The em­
phasis on Christ as the Good Shepherd certainly 
implies dedication to the young even to the cross, 
but also points to the attitude that conquers by^gen­
tleness and self-gjving, by kindness...”.20 » agc334,P.33

Christ, friend of the young

“The Gospel manifests the love of Jesus Christ 
for the young in various ways: He loves them (Mk 
10,21: Jesus looked at him and loved him); he 
wants them near him (Mt 19,14-15; Mk 10,13-16; 
Lk 18,15-17: Let the children come to me; Lk 9,46-
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48: Whoever receives this child in my name re­
ceives me); he invites them to follow him (Mt 
19,16-26: the rich young man)-, he heals them (Jn 
4,46-54: Go, your son will live; he raises them to 
life (Lk 7,11-15: Young man, I say to you arise; Mk 
5,21-23; Lk 8,40-45: the daughter of J air us; he frees 
them from diabolical possession (Mk 17,14-18; Lk 
9,37-43: the boy was cured instantly; Mt 15,21-28; 
Mk 7,24-30: the Canaanite woman’s daughter; he 
pardoned them (Lk 15,11-32: parable of the prodi­
gal son); he used them in working miracles (Jn 6,1- 
15: the boy with five loaves and two fishes).

Don Bosco's radical predilection for the young 
cannot be explained without Jesus Christ; in the 
following of Christ is found the surging source of its 

v« m>, p.6-7 origin and vitality”.21
“The heart of the Salesian must be so overflow- 

ing with Christ as to love youngsters as he loved 
them. We look to Christ, friend of the poor and in­
significant; through Christ our earnest efforts for 
the young and the working classes become more 
intense, more persevering, more genuine, more 
fruitful.

In an era of identity-seeking, personal and col- y 
lective, the first and foremost task is to be absolu­
tely sure of the exact significance of our religious 
profession which incorporates us in a community 
that has made the fundamental choice of Christ, 
our Saviour and Shepherd and friend of the 

»» 22 
vh p. 6 young .

Christ, the new Man

“We discover without too much difficulty that 
God’s real masterpiece is Man, made in his own
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image, the living synthesis of cosmic wonders, free 
and enterprising, who thinks, who makes judge­
ments, who creates, who loves, and who is there­
fore destined to be the minister of all created 
things, the voice of praise, the mediator of glory in 
joyful dialogue with the Creator himself.

And it is precisely in our own history that when 
the fullness of time had come God raised up the 
New Man, his definitive masterpiece.

He is the culmination of the whole work of 
creation. In him, says the Council, “the mystery of 
man truly becomes clear... He is the image of the 
invisible God, of the perfect man... who in a certain 
way has united himself with each and every man... 
the firstborn of many brothers.

In his life on earth he felt himself solid with 
every man of every century, from the first Adam 
(his progenitor) to the last of his brothers bom at 
the end of time. Solid with them in good and evil, 
he has overcome sin by the power of his great love, 
to which he bore witness by giving his own life in 
the supreme event of his death and resurrection”.23 3 agc324, P. mw

“The end or goal to which educational work 
tends is Christ, the 'New Man'; every young person 
is called to mature in him and in his image...

It is not a case of entering into polemics, but of 
being convinced that the Christ-event is not simply 
the expression of a ‘religious' formulation, but an 
objective fact in human history which has a con­
crete reference to every member of the species and 

J gives a definitive sense to history itself. Every per­
son needs Christ and tends towar ds him, even if he 
is unawar e of the fact. Everyone has the existential 
right to be able to reach him, and to put obstacles 
in the way is in fact to trample upon a human right. 
The tendency towards Christ, be it conscious or un-
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conscious, clear or confused, is intrinsic to human 
nature, created objectively in the supernatural 
order in which the project-man has been conceived 
in view of the mystery of Christ, and not vice- 
versa”.24.

Christ, the heart of the world and the mystery 
working in history

AM HI, p. 12

“When we qualify culture as new we are simply 
referring to what is emerging with the passing of 
time, even though it may call for a careful and re­
newed form of pastoral approach; but when re­
ferred to the mysteiy of Christ on the other hand, 
'new' indicates the fullness of the true and defini­
tive novelty. It is new not because we never heard 
of it before, or because it is being challenged by 
problems that previously we did not know to exist, 
but because it is the wonderful vertex of all human 
affairs; it proclaims in fact the supreme goal of his­
tory and the source of all hope in every century...

To ‘evangelize’ means in the first place to be 
able to proclaim the happy and pleasing news of 
Christ’s Easter victory, which upsets and disperses 
the fleeting attraction of evolving novelties which 
soon become transformed into that boring mono­
tony which usually characterizes the dreary exist­
ence of a civilization that is merely horizontal”.25

“Rightly therefore does the Council declare that x/ 
Jesus Christ 'is the goal of human history, the focal 
point of the desires of history and civilization, the 
centre of mankind, the joy of all hearts and the ful- 
filment of all aspirations...' (GS 45).

I think it important, dear confreres, to come 
back continually on this synthesis of faith... so as to 
convince ourselves that it is not possible to prescind



20 A CTS OF THE GENERAL COUNCIL

from Christ jn the promotion of man and in the de­
velopment of a true salesian pedagogy”.26 » agc 324, P. 20

4. Pastoral charity
(ASC 304, AGC 312, 326, 332, 334, 335, 337, 338)

The article of the Constitutions which intro- 
y duces the salesian spirit says that “it is summed up 

and centred in pastoral charity, characterized by 
that youthful dynamism which was revealed so 
strongly in our Founder and at the beginnings of 
our Society” (C 10).

This is a serious statement. It is not indeed a 
matter of one more element to be put alongside 
others, but of the very source of our spiritual and 
pastoral identity. From it flows that unifying energy 
which imprints on us a particular physiognomy, 
prompts us to self-donation, and unites us in com- 
munion.

We need therefore to return to it frequently to 
clarify its nature, deepen our knowledge of its con­
tent and specify the practical consequences which 
follow from it, without being satisfied with generic 
perspectives or the spontaneous reaction which 
such perspectives produce in us.

The privileged starting point, as for all aspects 
of the charism, is the experience of the Founder 
and the life of the group of his first disciples in the 
very early days.

7 “The Salesian Family came into being because 
Don Bosco loved the young. His was a love of pre­
dilection that permeated his every inclination and 
talent; but basically it was a special gift from God, a 
'salvation-strategy' for modem times. It welled up
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in him .because of his utter enthusiasm and total al- 
w <1 p I, legiance to Christ”.27

The first spark of the salesian vocation is the in­
tense love of God, well defined and directed to­
wards poor and abandoned youth. In Don Bosco it 
gradually became a plan of life. He became aware 
that this was a singular grace. “The Lord has sent 
me for young people, and so I need to leave other 
things aside and preserve my health for them”. He 
realized this project in the radical following of 
Christ, contemplated in his anxiety to give dignity 
and salvation to persons, especially the lowly and 
those most in need.

The source, the launching and the energy of de­
velopment of the salesian charism therefore are 
found in a love with two inseparable poles, God 
and the young; in total self-donation to God in the 
mission to youth, and in a corresponding total self- 
donation to the young in a movement towards 
God. Jt was along this line that the holiness of Don 
Bosco matured. To follow up this ideal he called to­
gether those young people whom he found to be 
suitable and willing. This it was that gave its origi­
nal image to the newly born Congregation.

Charity is the foundation and energy of all spiri­
tual life, the first and most radical of all command­
ments and the highest of them as regards the objec­
tive to be attained, the substance and best of cha- 
risms, the distinctive mark of every Christian state 
or vocation. So it was for Jesus, for St Paul (cf. 1 
Cor 13-14), for our Patron St Francis de Sales who 
sang its praises even from a human standpoint. So 
it was also for Don Bosco who extolled every form 
of charity as a sublime characteristic of the Chris­
tian heart. In the dream of the ten diamonds the 
one placed on the front of the garment and preci-
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sely over the heart was charity. It is that love 
which had its greatest manifestation in Jesus 
Christ, Son of the Father and Redeemer of man­
kind, and which the Holy Spirit pours into our 
heart at the moment in which through faith and 
baptism we become inserted into Christ.

It is precisely through the richness of Christ, 
through the creativity of the Spirit, and through 
the expressive possibilities of the human person 
that there exist innumerable “kinds” or historical 
actualizations of charity.

y What lies at the centre of the salesian spirit is 
qualified as 'pastoral'. The word immediately 
brings to mind the image of God as Shepherd, who 
brings his people out of slavery, guides them in the 
desert, leads them into green pastures, reveals to 
them his plan, and makes a covenant with them. It 
recalls also and principally the figure of Christ the 
Good Shepherd who walks the highways, meets 
the people, heals the sick, reveals the Kingdom, 
dies on the cross, and rises again to life so that men 
may have life in abundance. “Pastoral” applies to 
life, food, dignity, orientation, from the most ele­
mentary to the highest level.

Pastoral charity is sparked off in the contempla- 
A tion of the mystery of God who intervenes in his­

tory to bring salvation. It is manifested in the desire 
to take part in his work of salvation, to place one­
self at his disposal so as to act in union with him.

y Its content is total self-giving, in intention and in 
fact. “It is not just what we do but our giftof sell 
which manifests Christ’s love for his flock. Pastoral 
charity determines our way of thinking and acting, 
our way of relating to people”.28

The gift of self in pastoral charity is directed to­
wards the Church, and through the Church to-

28. PIJV 23
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wards humanity. It is marked by a will to serve that 
has no limits, “marked as it is by the same apostolic 
and missionary zeal of Christ”29. The Council and 
subsequent documents refer to it at length in con­
nection with priests and pastors who are charged 
with the care of the people of God.

Pastoral, therefore, is the kind of love which is 
inserted in the mission of the Church and builds 
there an ever broader and deeper communion. Pas­
toral is that love which contemplates the total sal­
vation of persons in Christ and everything else in 
function of this. Pastoral is that love which puts its 
trust in the saving energies established by Christ 
the Pastor: the word, faith, grace, ecclesial com­
munion.

Salesian pastoral charity has had from the 
outset a further distinguishing mark. It has been 
shaped as educative charity. Moved by apostolic 
zeal Don Bosco chose as his particular field of work 
youngsters who did not know to what parish they 
belonged. He took on the task of being for them 
not only priest and pastor but also father and guide 
in life: shaping their human growth, accompanying 
them in the field of work, inculcating culture and 
animating their free time. Against this background 
he translated into daily activity the love which 
sought so intensely the salvation of his youngsters. 
It all gave rise to a physiognomy and a praxis: the 
preventive system.

This was the line of approach chosen by John */ 
Paul II, when he said of Don Bosco that he, realized 
his own personal holiness through an educative 
commitment lived with zeal and an apostolic heart; 
and that it is precisely in the interchange between 
education and holiness that are to be found the 
characteristic aspects of his figure. He was a holy
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educator.30
“This”, says Fr Vigand, “was Don Bosco's 'first 

charism’. There is no question of natural inclina­
tions or preferences: Don Bosco’s choice was most 
certainly dictated from a higher level. We are 
beyond the frontiers of what we are pleased to call 
’the normal'; it is more than existence in as much 
as existence itself possesses something greater 
still... like the Damascus Road incident in the soul 
of Paul (Tillard). Predilection for the young holds 
pride of place in Don Bosco’s vocation, and hence 
in his artistic intuition as an educator and in his spi­
ritual originality as a saint”.31

5. “Da mihi animas”
(AGO 332, 334, 336, 353)

J Fr Vigand writes: “I am convinced that there is 
no synthetic expression which better qualifies the 
.salesian spirit than this one, chosen by Don Bosco 
himself: Da mihi animas”.

The great Institutes and currents of spirituality 
have expressed the quintessence of their particular 
charism in a brief summarizing phrase. We may re­
call the “peace and good” of the Franciscans, or 
the “prayer and work” of the Benedictines, or the 
“ad maiorem Dei gloriam” of the Jesuits.

Witnesses of the early times and subsequent re­
flection in the Congregation have led to the convic­
tion that the expression which best expresses the 
pastoral charity of the Salesians of Don Bosco is 
precisely “da mihi animas”. It was found frequently 
on the lips of Don Bosco and had a decisive influ­
ence on his spiritual physiognomy. It was the slo-

10 IPS

11 ASC 290, p. 17-1«



1. THE VICAR GENERAL 25

M 11 HUM ( ), Hfe of Si Domi­
ni ch. VIII

gan that struck Dominic Savio in Don Bosco's of­
fice when the latter was still a young priest (34 
years), and prompted him to make the comment 
that has become well known: “I understand; here •/ 
you do not deal in money, but in souls”.32 He im­
mediately grasped the point that Don Bosco was of­
fering him not only food, a home and schooling, 
but above all an opportunity to know Jesus and 
grow spiritually. The central position given to 
“souls” has been reaffirmed by successive Rector 
Majors. Don Rua, Don Albera, and Don Rinaldi all 
commented on it, and it has also been absorbed 
into the liturgy: “Inspire us with that same aposto­
lic charity, to seek the salvation of our neighbour 
and so serve you, the one and only good”.

We need therefore to go more deeply into the 
significance of this expression.

The spiritual interpretation of the Bible provides 
a basis for the extraction of a valid nucleus of con­
tent: the distinction between persons and things. 
The presence of Melchisedech and the blessing he 
pronounced on Abraham confer on the passage 
concerned a particular religious and messianic 
sense, traditionally accepted. But it would be mis­
leading to want to preserve or abolish Don Bosco’s 
slogan and programme only on the basis of a cor­
rect interpretation of the Bible. The word of God, 
in fact, is heavy with meaning in history, and espe­
cially in the history of sanctity. And this is not the 
only example.

What is important is Don Bosco’s personal 
interpretation, against the religious and cultural 
background of his time, and the fact that on it he 
had modelled his life and experience of God. In this 
vision ‘soul’ indicates man’s spiritual dimension, 
the centre of his freedom and root of his dignity,
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the privileged area of his opening to God, where 
the Spirit makes his presence felt.

The interweaving of the two meanings, the bibl­
ical one and the one developed by Don Bosco, 
when viewed against our own culture, suggests 
some very concrete options of life and action.

In the first place, love or pastoral charity 
considers primarily the person, and to the person is 
primarily addressed: it has an intuition of his value, 
especially in the light of the love of God the Father, 
of the redemptive work of Jesus, and of the pres­
ence of the Spirit. The 'things' come afterwards; 
they are of less value and have less importance in 
the educative process.

And so the salvation which pastoral charity 
seeks and offers is one that is full and definitive. 
Everything else is ordered to it: beneficence is 
ordered to education; the latter to religious and 
Christian initiation; religious initiation to the life of 
grace and communion with God.

In other words, we may say that in the exist­
ence of the person we give the primacy to the reli­
gious dimension. The same is true in education and 
advancement, not for motives of proselytizing but 
because we are convinced that it constitutes the 
deepest source of growth and happiness. We foster 
its depth and its correct development and expres­
sion. In a period of secularism and confused reli­
gious beliefs and practices, this line of approach is 
not without its significance but neither is it easy of 
realization.

The slogan contains also an indication of a 
method for action: in the formation or regeneration 
of the individual one must build on his spiritual re­
sources: his moral conscience, his openness to 
God, the thought of his eternal destiny. The peda-
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gogy of Don Bosco is a pedagogy of the soul, of 
grace, of the supernatural. Once this energy has 
been activated, the more profitable work of educa­
tion begins. The remainder, though valid in itself, 
is preliminary and contributory to this which trans­
cends it.

From this follows a priority in life and pastoral 
activity for anyone who takes up the “da mihi ani­
mas”, which has an ascetic consequence: “Leave 
the rest”. One must renounce a great deal so as to 
be able to dedicate all one’s strength to what has 
been chosen by preference, whatever in fact is 
purely personal inclination, and even lawful fields 
of activity which would take away time and resour­
ces. Many activities can be entrusted to others and 
even be left aside altogether so as to have the time 
and availability for opening young people to God.

“Anyone going through the life of Don Bosco, 
following his mental schemes and exploring the 
lines of his thought, finds a matrix: salvation indie 
Catholic Church, the sole depositary of the means 
of salvation. There arises the instinctive feeling that 
the challenge of abandoned youngsters, poor and 
homeless, awakened in him the urgent educative 
need to promote the insertion of these youngsters 
in the world and in the Church through methods of 
gentleness and charity; but with a tension stem­
ming from the desire of the eternal salvation of the 
young”.33.

We may wonder what “da mihi animas” implies 
in daily life. It indicates in the first place a pastoral 
’heart’: the willingness, the impulse, the desire to 
work, a taste for pastoral enterprises, availability, 
joyful self-donation, a feeling of attraction to those 
in greatest need, the feeling that all the work is well 
worth while, the ability to overcome easily little set-
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backs and hold on, to take risks and difficulties in 
one's stride. Its contrary is indifference and the fac­
ing of pastoral tasks as though they were an obliga­
tion to be fulfilled as rapidly as possible.

But in addition to the 'heart' aspect, “da mihi 
animas” presupposes apastoralsense. The pastoral 
sense, like an artistic sense or business sense, is al­
most a flair, a spontaneous movement, a manner of 
rapidly sizing up a situation from the perspective 
and side of the one we are concerned about.

It consists in being able to guide matters from 
the standpoint of the salvation of the person con­
cerned, in taking a pastoral view of events, of using 
criteria, key facts and points of reference that are 
valid for thinking out or setting up an activity, in 
such a way that those involved grow from a human 
aspect and succeed in becoming aware of the pres­
ence of God the Father in their existence.

And then there is pastoral ability: this is a speci­
fic professional preparation required by “da mihi 
animas”, through which we have learned to motiv­
ate, instruct, animate and sanctify. We make our­
selves capable of understanding a context, drawing 
up a plan to meet its needs, and to carry it out, 
keeping in mind also the invisible and imponder­
able elements that are always present in work 
for souls.

Finally we must also include in the list pastoral 
creativity, i.e. the mental and practical attitude 
which leads to the finding of original solutions to 
new problems and situations. Don Bosco thought 
up a plan for street-boys while the parishes were 
continuing with the regular catechism classes. 
Shortly afterwards, when he saw that the young­
sters were neither prepared for work nor protected 
in it, he thought out a simple and homely solution
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which later grew considerably: work contracts, 
workshops, trade schools. And similarly for other 
needs relating to the house, instruction, etc.

Don Ceria considers this trait as characteristic 
of the salesian spirit: “The first feature which 
strikes everyone is a prodigious activity, both indi- 

“ K I I'll I A, Annuli, C. vidual and collective”.34
I »VII p 111

6. “Study how to make yourself loved”: The peda­
gogy of kindness
(ASC 290, 310; AGC 326, 332)

When there was a question of choosing a cha­
rismatic expression to attach to the cross of the 
Good Shepherd, the symbol of profession, i.e. of 
the project of salesian life, Fr Vigano chose Don 
Bosco’s phrase: "Study how to make yourself 
loved".

In our literature there are countless expressions 
like pedagogical love, kindness erected into a 
system, the gentleness of St Francis de Sales, the 
pedagogy of the heart. All of them lead back to the 
preventive system, and in particular to the ensem­
ble of attitudes and practical indications which are 
linked with loving kindness. At the root there is al­
ways the charity which seeks the salvation of the 
young person, manifested through a recognizable 
affection tempered by common sense.

Salesian pastoral charity is moulded “in contact 
with the young”, in the effort to help them to use 
life to advantage by involving them in responsibility 
for their own personal growth. It must therefore 
set up an educative relationship not only of respect 
and reasonable discipline, but of friendship and 
filial trust and confidence. This is true especially in
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the case of youngsters who have been sorely tried, 
in difficult situations, where such a relationship 
must be set up again from scratch and rendered 
credible once again. In this way loving kindness be­
came the substantial form of Lhe charity of Don 
Bosco. It consists in provoking a correspondence 
which reacts on the educative process itself and on 
the dynamism of growth in the youngster. In this 
way, in fact, the educative process becomes some­
thing trustworthy and dependable and the young­
sters are led to voluntarily give of their best.

Don Bosco’s recommendation “study how to 
make yourself loved” has therefore a strategic 
value in pedagogy but is also a characteristic ele­
ment of the salesian spirit. It gives an original phy­
siognomy to the whole Congregation which ap­
pears enriched by its ability to approach the young, 
to talk to them on their own wavelength, to involve 
them willingly in their human growth, and draw 
them towards God and the Church.

If we look more deeply into this sort of kindness 
we find that it goes beyond gestures of sympathy. It 
presents an extremely robust system of convictions, 
attitudes and practices which call for the commit­
ment of the whole personality.

In the order of deep attitudes it implies an iden­
tification with the kindness of the Father “who pro­
vides in advance for all his creatures” (C 20). It is 
nourished by the contemplation of Christ the Good 
Shepherd who wins over hearts by his meekness 
and comes close to the humble and the needy, in­
clining to their immediate needs and accepting 
their imperfect requests to open them to riches of a 
higher order. We observe the motherly attitude of 
Mary, eager to sustain and foster the growth of the 
humanity of Christ so that divinity may have an
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adequate mediation in history.
All this means that the general view of man and 

of his possibilities and realizations is a good one. It 
leads to the discovery in culture and history of the 
seeds of good elements and to their cultivation with 
confidence. It is a view which applies specifically to 
the resources of every youngster. No one is defini­
tively lost. Whatever the prevailing circumstances 
he has within him energies which, if suitably awa­
kened and nourished, can prompt the will to build 
himself as a person. Every youngster, in fact, has 
within him the mark of the design of salvation in 
which there is the promise of a full and happy life 
for each one. “In every boy, and even in the most 
wretched of them”, Don Bosco used to say, “there 
is some point which, if the educator can discover 
and stimulate it, reacts with generosity”.

But in addition to attitudes concerning realities 
and persons, kindness suggests behaviour in the 
practice of education which long experience has 
shown to generate correspondence. This was devel­
oped at length in the letter of 1884, from which we 
may recall three points.

In the first place there is the ability to make the 
first opening, the ready welcome and familiar ap­
proach. The contrary would be remaining aloof, 
keeping at a distance, lack of communication, 
keeping away altogether. It has been emphasized 
that herein lay the art of Don Bosco: making the 
first contact, eliminating the barriers, provoking 
the desire for further encounters.

This kind of practice of educative charity brings' 
to mind two phenomena of the present day: the 
physical distance of so many young people, and the 
psychological distance of others who, although 
geographically close," are separated from us by
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themes of interest, language, tastes and associa­
tions. And it gives us the idea that there is some­
thing mystical and ascetical involved in getting into 
dialogue with them.

The second manifestation of kindness is patient 
dedication to the building of an environment which 
is rich in humanity, a family where one feels at 
home and is helped, and where there is space for 
self-expression while one gradually and happily as­
similates the values put forward. The Salesians, 
like Don Bosco, learn to approach youngsters in 
widely differing situations; but they also spend 
time and energy in animating a youth community, 
characterized by certain traits, able to welcome any 
who want to join in and to offer them a positive ex­
perience of living with each other, of responsibility 
and commitment. It is an environment in which 
kindness becomes a system because it gives rise to 
organization, atmosphere, rules and roles.

From the welcoming and familiar approach is 
bom a deep friendship between educators and 
youngsters. This in turn engenders trust and con­
fidence, and creates an enduring personal and edu­
cative relationship which is what really helps 
growth. This is a stimulus to us to reflect on our 
present practice and to submit it to close scrutiny 
to see to what extent we are reaching the indivi­
dual.

The concrete expression used is assistance. It is 
understood in the sense of a desire to be with the 
young and to share their life. At the same time it 
‘implies physical presence wherever the youngsters 
are to be found and exchange ideas and plans, and 
a moral influence able to animate, stimulate and re­
vive interest. It includes the double aspect of pre­
vention: it protects from untimely negative expe-
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riences and at the same time develops the potentia­
lities of the individual by means of positive sugges­
tions. It stimulates with motives inspired by reason 
(an upright life, an attractive sense of existence) 
and by faith, while strengthening in the youngsters 
the ability to make an autonomous response to the 
appeal of values.

This assistance and friendship leads automati­
cally to another unique manifestation of the educa­
tive relationship that is born of kindness: fatherli­
ness. This is more than friendship. It is an affec­
tionate and authoritative responsibility which offers 
guidance and vital teaching and demands discipline 
and commitment. It is both love and authority.

It is manifested above all in the ability to speak 
to the heart, in a personal and personalizing way, 
so as to reach those questions which really fill the 
life and mind of the youngsters; the ability to speak 
to them in appropriate language so as to touch 
their conscience and form in them the wisdom they 
need to face up to present and future problems. In 
a word, fatherliness is revealed in teaching the art 
of living in a Christian sense.

7. The ecstasy of action
(AGC 332, 338)

This is the interior aspect of da mihi animas. It 
leads us to understand more deeply its intensely 
prayerful element.35 It defines the setting and style 
of salesian contemplation, the culminating moment 
of our union with God.

The expression goes back to St Francis de Sales. 
He understood ecstasy as the goal which mental
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prayer should reach: to lead us out of ourselves, 
quite peacefully, but in such a way that God at­
tracts us and raises us to himself. He calls it ecstasy 
because by this means we are raised above our­
selves, as it were. He lists three kinds of ecstasy: 
“one concerns the intellect; a second the affective 
faculty; a third action”, “the ecstasy of life and ac­
tion” is the crown of the other two which, without 
it, would remain incomplete. “There has never 
been a saint who has not experienced the ecstasy 
or the rapture of life and action, overcoming him­
self and his natural inclinations”.36

To this kind of contemplation, which is at the 
foundation of prayer and action, directing both to 
the mission of salvation through the fulfilment of 
God’s will, Don Bosco and his successors have fre­
quently made reference with »various other expres­
sions: union with God, the constant sense of his 
presence, interior life, activity sanctified by prayer.

But it fell to Don Rinaldi to retrieve and high­
light the expression of St Francis de Sales. In the 
Strenna for the Daughters of Mary Help of Chris- 
jians of the year 1931, on the interior life of Don 
Bosco, he exhorted them to realize in themselves a 
vital synthesis between the activity of Martha and 
the contemplation of Mary. It was a case, he said, 
of a “simple, evangelical, practical and laborious 
life”. “Don Bosco”, he explained, “united in the 
most perfect degree his tireless and absorbing ex­
ternal activity, so far flung and laden with responsi­
bility, with an interior life which began with the 
sense of the presence of God... which gradually be­
came actual, living and persistent, so as to be a per­
fect union with God. In this way he realized in him­
self the most perfect state, operative contempla­
tion, the ecstasy of action, in which he was consu-

* Si l-rands de Sales, Trat- 
taio diiirnnw di Dio, I, 
VII, ch. 7. Iki Pnolinc 1989, 
p. 527;H AGC 338, p. 1546
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med to the very end, with ecstatic tranquility, for 
the salvation of souls”.37

This would be the salesian interpretation of 
“contemplative in action”, a phrase of Jesuit origin, 
quoted in art. 12 of the Constitutions.

But having explained the origin and sense of the 
expression we may ask what is its practical impor­
tance. It covers four aspects: a journey of prayer, a 
form of activity, a force unifying both of these, and 
a typical moment of contemplation.

Union with God is the true objective of prayer. 
The latter, as well as being a periodic dialogue, 
tends to give root in us to the love which gives us a 
feeling and desire for God. Union with God has 
many degrees; at the beginning it is fragile and in­
adequate but it grows little by little, like the light 
gradually increasing with the dawn of the day.38 It 
is a goal to be achieved, certainly not by human ef­
fort alone but one which requires the ever more lu­
cid and conscious response of a gift.

Because it is a goal, it presupposes a journey. 
Generosity in activity does not by itself either pro­
duce it or substitute for it. Hence the conviction 
that salesian prayer, like every other form, “de­
mands its own elbow-room, distinct from that of 
ordinary working activity and dedicated entirely to 
direct conversation with God”,39 in ways appropri­
ate to our life as indicated in the Constitutions. It is 
a simple prayer, but one that is persevering and in­
tense: its expressions are taken from the liturgy 
and popular devotion. It has no spectacular nor 
strongly emotive traits - which may disappoint 
some people; it concentrates on identification with 
the saving will of God. All its expressions converge 
into a single fundamental attitude: hearkening to 
the word of God who is Jesus Christ, seen by us as
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the Good Shepherd. His light, his heart, his myst­
ery meet in us the invocations of the world, the tri­
als of the young, the demands of salvation. JThe cul­
minating point of this meeting is the “memorial” of 
Jesus which recalls and makes actual his love for 
the Father and his dedication for the world: the 
Eucharist. While jits consequence is the desire for 

.conversion so as to be configured to Christ who gi- 
ves his life for men.

Action, on the other hand, is not just any kind 
of activity supported by generosity alone or also by 
good intentions. Like contemplation, into which it 
is grafted, it does not consist in a sequence of sub­
jective thoughts of a religious kind, but of grasping 
the action of God in the world and in life, helped by 
historical meditation. It is along this line that evan­
gelical prayer leads, and especially the Magnificat. 
For the Salesian therefore it is a matter of action of 
an educative and pastoral nature, certainly belong­
ing to the domain of charity with an infinite multip­
licity of forms and people addressed.

Bu( that is not sufficient. Action involves out 
whole person; it is not something external to it. 
Hence there is a quality of action which is rooted in 
the very heart of the one who acts; it is being and 
feeling ourselves to be in Christ like branches in the 
vine. He is aware that his activity is a participation 
and collaboration in the mysterious activity of the 
Father under the inspiration of the Holy Spirit. It 
takes on therefore the practical criteria of Christ as 
regards method, objective and priority.

— Between the style of prayer and the kind of ac­
tion there is a mutual compenetration, though each 
maintains its specific times and forms. Prayer per­
vades all the activity. The latter comes into prayer 
as gratitude, intercession, desire of salvation, suf-
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fering. This is how it appears in the priestly prayer 
of Christ. It is this mutual compénétration which is 
referred to in art. 95 of the Constitutions: “Immer- Y 
sed in the world and in the cares of the pastoral 
life, the salesian learns to meet God through those 
to whom he is sent. Discovering the fruits of the 
Spirit in the lives of men, especially the young, he 
gives thanks for everything; as he shares their prob­
lems and sufferings, he invokes upon them the light 
and strength of God's presence”.

And the unifying point of both is specifically the 
intensity of a love which spends itself for the salva­
tion of others following the path indicated by the 
Father for the following of Christ.

All this brings it about that the typical moment 
of contemplation, of the ecstasy in which God 
draws us to himself with greater force, is when we 
act in collaboration with him.

The GC23 expresses it like this: “For the sale- 4 
sian, educating youth to the faith means work and 
prayer. He is aware that by committing himself to 
the salvation of the young he is experiencing some­
thing of the fatherhood of God ‘who provides in ad­
vance for all his creatures, is ever present at then- 
side, and freely gives his life to save them’. Don 
Bosco has taught us to recognize God's operative 
presence in our work of education, and to cxperi- 
ence it as light andjoye"... “We believe that God is Y 
awaiting us in the young to offer us the grace of 
meeting with him and to dispose us to serve him in 
them, recognizing their dignity and educating them 
to the fullness of life. In this way our work of edu- 

. cation becomes the preeminent context in which to
• imam , meet him”.40

We rejoice with the youngster who overcomes 
himself, we give thanks when we meet with gen-
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erous resolutions, we are astonished at the progress 
grace has brought about in others, we suffer with 
those who are sorely tried. Every situation touches 
us as it touched Jesus: He had compassion..., he 
looked at him and said..., he stretched out his 
hand.

In the very activity, therefore, we break out into 
invocations - not always formal ones - like Jesus 
did: “In that same hour he rejoiced in the Holy Spi­
rit and said, “I thank thee, Father, Lord of heaven 
and earth, that thou hast hidden these things from 
the wise and understanding and revealed them to 
babes” (Lk 10,21).

8. The grace of unity
(A GC 312, 330, 332, 334, 337, 342, 346, 352)

The ‘grace of unity’ was a theme frequently 
chosen by Fr Viganó as a synthesis when preaching 
retreats.41. "aInterioridad apostólica -

It remains one t»f the decisive key points for the 
complete and harmonious interpretation and reali­
zation of the physiognomy of salesian spirituality 
and life. The expression comes from the SGC20 
where it was used to resolve the polarity between 
the demands of communal religious life and those 
of the mission expressed in open and creative pas- 

J toral action. “The Holy Spirit calls the Salesian to 
an option of Christian existence which is at the 
same time apostolic and religious. Thus he gives 
him the grace of unity to live the dynamism of 
apostolic action and the fullness of religious life in a' 

Single movement of charity towards God andina 
neighbour”.*2 «seem
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Other tensions can be met with in the life of the 
Salesian which are natural to his project of evangel­
ical existence: work and contemplation, jorofes- * 
sional educational practice and pastoral mentality, 
correct lay behaviour in environments in which he M 
is working and effort at evangelization, insertion in 
jhe world and ascesis, individual creativity and s ? 
communal planning, closeness to the young and I) 
bearing witness to values, collaboration in the 

.Church and membership of a charismatic commu­
nity.

The mirror in which such tensions can be seen 
reflected, with also the ways to harmonize them 
without undue mortifications, is Don Bosco. The 
Constitutions (cf. C 21) describe him as deeply hu­
man and at the same time deeply a man of God, 
open to the realities of this earth and filled with the 
gifts of the Holy Spirit, capable of moving amidst 
the vicissitudes of this world and living “as seeing 
him who is invisible”. And they present to us, with 
growing emphasis, the accord between nature and 
grace, the harmony which is progressively created 
between the two healthy tensions and finally the fu­
sion of it all in a strongly unified project of life.

Unity is a grace included in the call to the sale­
sian life which implies, as does every form of life, a 
unified development. The Holy Spirit infuses the 
desire, the taste and the energy to live the salesian 
vocation in its totality as a manner of expressing 
our divine filiation and that of our young people. 
But unity is also the response of the Salesian, of the 
communities, and of the Congregation itself. It 
calls for attention, discernment, a radical ap­
proach, revision and conversion. It is a matter of 
making everything converge on the project: intelli­
gence, relationships, plans of action, time, qualifi­
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cations, affections, and the holding in check of any 
tendency to dispersion. Unity, in fact, is not some­
thing prefabricated but a human and spiritual re­
ality in conscious and ongoing construction for the 
giving of greater richness to the individual, the 
community,, and to the apostolic project.

Let us look back over the various circumstances, 
in which we have already experienced this grace, 
and we shall see the continual need for it because 
new challenges are always arising.

The grace of unity gives orientation to the re-_ 
newal of our Congregation through the return to 
the charismatic sources as well as to the material 
historical events of the origins. The Spirit who 
made himself present yesterday in Don Bosco is the 
same Spirit who speaks to docile and attentive Sa- 
lesians at the present day. Whoever is called to take 
part in discernment processes must adopt this crite­
rion for the understanding of what the Spirit is say­
ing today in eveiy religious Institute.

In the Church and in religious Institutes the 
grace of unity precedes the blending of the institu­
tional with the prophetic element. It acts as a 
bridge between these two aspects which cannot be 
opposed to each other either in the life of the 
Church or of the Congregation, or in the existence 
of the individual Salesian. It is in fact the same Spi­
rit who inspires the essential structures for the life 
of the Church and who exposes them, so to speak, 
to the impact of prophecy so as to maintain their 
ability to be open to what is new and to restructure 
itself from within like a living body.

Cleavages, lacerations, destructive opposing po­
sitions, are all evidence that a gift of God which 
should be continually exploited has in fact not been 
accepted.
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^9nthe Spirit too and with the grace of unity are 
settled the tensions that can arise between charism 
and authority, and between obedience and commu­
nion in the Church and in the religious community. 
This grace, in fact, nourishes in us a sincere con­
cern for ecclesial unity; it leads us to feel that our 
charismatic and pastoral originality is a gift for the 
Church, to foster communion with the bishops and 
with Peter's successor, to hearken to the guidelines 
and life of the Church, to be opened by human 
values to an encounter with every well inspired reli­
gious experience, and to try every means to attain 
truth in charity also at the level of human experi­
ence.

(£23 332

" Closing address, Sympo­
sium <4 Salesikan Family 
on Don Bosco the Founder, 
AGC 329, p. 69

Finally, in the life of individual Salesians and 
communities the grace of unity leads to the positive 
overcoming, in advance and from above, of the 
tensions to which their existence is a prey. As John 
Paul II said in the course of the GC23 “it ensures v 
the vital inseparability between union with God and 
dedication to one’s neighbour, between depth of 
interior evangelical meditation and apostolic acti­
vity, between a praying heart and busy hands”.43

And so there is no authentic love of God which Z 
does not become translated through intimate loving 
necessity into generous love for man. Nor is there 
any true love for man which does not prompt the 
lifting of one’s gaze towards God to appeal to his 
strength for the fulfilment of all communion and 
every desire.

Hence action includes the contemplative dimen­
sion and the latter unites in a harmonious manner 
prayer, pastoral commitment and apostolic suffer­
ing. “Prayer, action and affliction”, wrote Fr Vi- 
ganb, “are together referred in vital fashion to two 
poles: never God without man; never man without
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Where such grace is not operative, the désiré of 
prayer can lead to intimism, separation from com­
munity or from pastoral service; apostolic thrust 
leads to actions that are individualistic and disorga­
nized; evangelization is limited to selected groups 
and rigidly religious content; professional educa­
tional expertise leads to the faith lacking expres­
sion.

Don Bosco, noted Fr Vigano, “looked always at 
God as being the one most in love with man. And 
the grace of unity emphasizes the profound unity 
deriving to the heart and action of the apostle from 
the contemplation of God in love with man”.45

9. Educating by evangelizing, evangelizing by 
educating
(ASC 290, 296, AGC337, 343)

4' Ikm Hoxco, attualità di un 
HMtfisfftfv pedagogico, LAS, 
Rnmc, I9H7, Presentazione, 
P 12

The grace of unity remedies the risk of a break 
between the heart and life of the Salesian, of which 
dichotomies of various kinds are a sign. But it also 
serves to respond to another danger impending at 
the present time: that of a separation between 
evangelization and education. The theme is an im­
portant one. The education of the young, in fact, is 
not only not linked with evangelization but in some 
people’s opinion should be positively separated 
from it, because they consider it a cultural sector 
with autonomous development. In consequence 
there are also those who look for results in evangel­
ization but tend to reduce the latter to the catechet­
ical sector and addressed only to reduced groups. 
What is necessary on the other hand is to promote 
by educating, to educate by evangelizing, to sanc­
tify by educating.
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That salesian activity includes two aspects, edu­
cation and evangelization, which contemplate both 
humanist and supernatural horizons; that it is a 
synthesis of processes of human advancement and 
at the same time of a deeper knowledge of Chris­
tian life, had been repeatedly asserted by the 
GC21.46 Of these two dimensions it had pursued re­
ciprocal internal leavening to the point of constitut­
ing a single project with different objectives and 
methods applicable to individuals. To describe such 
unity the same Chapter coined such expressions as 
“Christian integral development”, “integral salesian 
humanism”, “Christian liberating education”.47 Or, 
taking up once again Don Bosco’s simple formulas, 
it proposed to form the good Christian and upright 
citizen through growth in health, wisdom and holi­
ness. The GC23 followed the same line, integrating 
into a single process the human experiences of the 
youngster and the evangelical sense, making of 
them a typical style of youthful holiness.

To succeed in making this intention operative in 
every initiative and context, there is needed not 
only a professional approach and technology, but 
spirituality as well. “In fact in the mind of Don 
Bosco and in the salesian tradition, the preventive 
system tends to identify itself increasingly with the 
salesian spirit: it is at the same time pedagogy, 
apostolate, spirituality which brings together in a 
single dynamic experience both educators (as indi­
viduals and community) and pupils, contents and 
methods, with clearly characterized attitudes and 
behaviour”.48

The distinction, interrelation, and existential 
fusion of the two dimensions present demands at 
various levels.

A first level is that of the mentality of the educa­
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tors. At the root of their educational outlook there 
must be several convictions at work: the exemplary 
figure of Christ who assumes the human into the 
divine person and transforms it, the vocation of 
every man harmoniously and undividedly a son of 
God and a son of man, the need of grace for the full 
realization of one’s own humanity; revelation as 
the unveiling of the sense of human existence be­
cause it throws light on man’s origin and destiny 
and supports him on his pilgrimage. And on the 
other hand the value of human experience, the ap­
peal hidden in the questions of the young and in 
the events of history, the theological importance ol 
educative processes through which normally passes 
the grace of redemption which generates the new 
man.

If on the one hand we give explicit recognition 
to the substantial contribution made by grace to 
the growth of man, on the other we must be alert 
to the situation of those for whom we are working, 
to find the ways of daily patience, and of the 
gradual approach which realizes it must move at 
the pace of the youngster.

Then there is a second level, that of the personal 
experience of the educator. There takes place in his 
mind first of all a synthesis between culture and 
Gospel, when he puts before himself existential 
facts and cultural currents and evaluates them in 
line with evangelical criteria, accepting what is 
positive, challenging what is ambiguous, and cor­
recting what is negative. In his own existence is 
taking place an integration between faith and life 
with the exploitation of all that is human, good 
and noble, and at the same time with openness to 
unusual perspectives of Christ.

A third level is that of educative and pastoral 
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praxis, where the processes of education and evan­
gelization are neither juxtaposed nor does either of 
them dominate as successive processes which are 
mutually exclusive. They are not delegated as dis­
tinct and incommunicable responsibilities. One 
simply educates, but as a believer. One evangelizes, 
but as an educator according to the situation of the 
youngsters. The two things take place individually 
and in common, because it is a matter of communi­
cation of life rather than of roles and didactic tasks. 
The two dimensions come together in free and vari­
able ways because they involve the witness of the 
educator, the promptings of the environment, what 
has been learned from listening to the youngsters’ 
questions, and availability for dialogue. Similarly in 
the other case, that of evangelization, there are put 
forward without any rigid order the proclamation 
of the Gospel, the suggestion of faith, the catecheti­
cal process, the life of grace, commitment and spi­
rituality.

Finally there is the level of organization which, 
along the same lines, must also aim at ensuring the 
Christian identity and educative character of struc­
ture and projects. It does not matter if this identity 
cannot yet be put forward in complete and explicit 
form (as in countries where the majority of the 
youngsters are of different religions), or is expres­
sed only in the simplest of elements (as in many 
forms of rescue and salvaging). What is important 
is that it not be only formal or institutional but be­
comes practical and able to reach the heart of the 
individuals, throwing light on questions of life and 
culture. Only in this way, in fact, does the Gospel 
become prophecy and a source of joy and energy.

In his letter on the Educative and Pastoral Pro­
ject, Fr Egidio Viganò, in order to preserve the 
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evangelizing identity of educative initiatives, re­
commended that the ultimate objective of educa­
tion in Don Bosco’s style be kept very clear. Every 
intermediate objective in the mind of the Salesian 
is ordered to the achievement of the youngster’s 
calling, which is the knowledge of God and com­
munion with him. For this reason the whole educa­
tive process must be positively oriented to Christ, 
searching in the significance of human experiences 
and shedding on them the light of the Gospel. It 
helps therefore to generate a critical conscience 
with regard to values and current lines of thought, 
at a time of pluralism like the present.

At the same time, to ensure the educative style 
needed in our work of evangelization, he said there 
must be positive concern for cultural areas, initia­
tives and institutions. These, while offering us at 
the present day a possibility of evangelization diffe­
rent from the past, place us on fertile human 
ground which is naturally open to the word of God. 
The Gospel will have to be deeply linked with cul­
ture and, we may add, the faith with life’s prob­
lems and vice versa. And it is precisely this which 
demands a realistic sense of the gradual and practi­
cal nature of the educative mediations like the 
community, the plan of activities, and the word 
and witness of the educators.

10. The Immaculate Help of Christians
(ASC 289, 309, AGC 322)

Every time a charism is bom, as in all initiatives 
of the Holy Spirit, the motherhood of Mary is in­
volved. But our own experience shows this to be 
true in a a particular way, to such an extent that
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the formation of our pastoral praxis is inconceiv­
able without the presence of Mary, nor could our 
spirituality mature without the contemplation of 
her figure. The devotion to the Help of Christians is 
an integral factor of the salesian phenomenon; it 
forms a vital part of its totality so that it would be 
absurd to isolate one from the other. There is a 
strict and vital interchange, an intimate linkage, a 
deep relationship with both the salesian mission 
and the spirit of our charism.49 If by grace she is at 
the beginning of Don Bosco's pilgrimage, she is 
also the arrival point of his process of growth, the 
maturing of his whole vast apostolic project, the 
concrete synthesis of the various components of its 
spirituality and the life-giving source of its dyna­
mism and fruitfulness.50

All this has its ultimate basis in the event of 
Christ and in our membership through faith of his 
community, the Church. In fact it is from the 
height of the paschal mystery and the perspective 
of the resurrection that we look at our relationship 
with the Virgin Mary, Mother of God. From the 
moment of the Annunciation there was created be­
tween Mary and Jesus a relationship of mother and 
son which endures for ever, but was transfigured at 
the moment when he took up his mission and suf­
fered death. In this way the motherhood of Mary 
acquires new meanings at the redemptive moment 
par excellence, in the life of the Church and in her 
assumption into heaven. “Belief in the resurrection 
and the affirmation that Christ has ascended and 
Mary has been assumed into heaven, does not 
mean that they now live on some distant planet and 
are within reach of the earth only by some kind of 
extraordinary astronomic flight; it means rather 
that they are very much alive for us, present and 
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active in our world through the new paschal reality 
of the Resurrection”.51

The revelation of this mystery is mediated for us 
by the spiritual experience of Don Bosco and by the 
events which are at the origin of our salesian cha- 
rism. In them Mary appears as an emerging pres­
ence perceived and hearkened to, like a constant 
maternal mediation, even to becoming indicated as 
the “Mistress” of our educative praxis and of our 
spiritual life.

His vocation was revealed to Don Bosco 
through the intervention and word of Mary. She 
showed him the field of his mission, its objective 
and its method. His work for the young began on 
the feast of the Immaculate Conception and its 
growth was marked by coincidences and events of 
Marian significance which took place within the 
Oratory and in the greater space of the Church out­
side. The oratory experience blossomed into the 
Salesian Congregation, Valdocco had its culmina­
tion in the Sanctuary: reference to Mary Immacu­
late was enriched by that to the Help of Christians. 
Don Bosco, who saw it all at first hand, discerned 
the connecting link between the various phases: 
“Mary has done it all”. And he was certain also that 
for the future: “The Holy Virgin will continue to 
protect our Congregation and our salesian works, if 
we confirm our faith in her and continue to prom­
ote devotion to her”.52

Don Bosco’s experience led him to fix his gaze 
on the living person of Mary by means of two rep­
resentations or titles in which we see reflected par­
ticulars which are significant. Mary Immaculate 
speaks of the fertilizing presence of the Spirit, of 
availability for God’s design, of the breakage with 
sin and with all the forces that sustain it, of the to­

51 ASC 289. p. 6

Hum Don Bosco’s «Spiri- 
liml Testament»; cf. AGC 
H7 B9
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tality of consecration. At the Oratory it inspired 
openness to the supernatural, the pedagogy of 
grace, delicacy of conscience, and the motherly as­
pects of educational accompaniment. It left its 
mark in the feast and Sodality of the Immaculate 
Conception - a kind of trial ground for the Salesian 
Congregation, in the kind of holiness of Dominic 
Savio, which appears today as the forerunner of sa­
lesian youthful spirituality.

Another ensemble of meanings is centered 
around Mary Help of Christians. It recalls the 
motherhood of Mary with respect to Christ and the 
Church, the support of Mary for the people of God 
in the vicissitudes of history, her collaboration in 
the work of salvation and, in consequence, her 
function in the incarnation of the Gospel among 
the peoples (“Star of evangelization”)53, and her 
mediation of grace for every Christian and commu­
nity.

She imbues us with the sense of the Church, en­
thusiasm for the mission, apostolic courage which 
was manifested in the building of the Sanctuary 
and in the missionary expeditions, the ability to 
gather together forces for the Kingdom, as evi­
denced by the springing up of the Salesian Family.

Both these images, that of Mary Immaculate 
and that of the Help of Christians, serve as icons of 
our spirituality, stimulating us to pastoral charity 
and to interior apostolic conviction. Mary's mis­
sion, in fact, begins with an openness to the Spirit, 
moves by faith and is nourished, as appears in the 
Magnificat, by the contemplation of the events of 
salvation. It is then expressed and developed in an 
unconditioned service to the growth of Christ, of 
the Christian community, and of the world.

For us therefore it is a reminder and stimulus to
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develop the two dimensions in strict unity and mu­
tual communication. She, in fact, united virginity 
with maternity; in her womb the divine joined the 
human; becoming the mother of Jesus as man, she 
became also the Mother of God. Educating Jesus 
meant creating the necessary human conditions for 
the Word to have full temporal expression and be 
rooted in humanity. In her therefore contemplation 
and action were not only parallel but consciously 
fused together. Her ‘yes’ to the Father is always a 
‘yes' for the salvation of the world. “The grace of 
unity in us has an indispensable Marian aspect, 
which enlightens our apostolic interior and accom­
panies its growth. We should be lacking in objec­
tivity were we to reflect on our religious consecra­
tion without fixing our attention on the interior 
fullness and motherhood of Mary”.54

The facts of salvation and charismatic hap­
penings, therefore, place each Salesian in a setting 
where Mary is already present as Mother. How do 
we express our awareness of this, and our accept­
ance of the fact?

We do so in the first place by cultivating a per­
sonal relationship with her, founded on meditation 
on the events of salvation and their significance: 
the Annunciation, Cana, Calvary, the Resurrection, 
the Cenacle; it is nourished by attention to ecclesial 
life, where her presence is felt; it is expressed in the 
filial attitude which inspires the various Marian 
practices. As our Constitutions say in this connec­
tion: “We develop a strong filial devotion to her” 
(C 92).

But the personal relationship reflects back on 
the educative commitment and gives to it its sale­
sian tone. From the standpoint of the educative 
plan it directs attention to the life of faith and 

I

M cl. bitcrioridad apostolica, 
p. «2
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grace, to which Mary generates every youngster; it 
prompts the initiation of the young to filial relation­
ships with God manifested in the prompt response 
to his inspirations and in the sense of sin; it induces 
trust in the mercy of the Father and in the redeem­
ing strength of Christ.

From the standpoint of method, Mary suggests 
the full assistance of understanding, the support of 
a life in process of growth, the ability to cultivate 
initial movements and hope. The fusion of both 
constitutes the preventive system, which was born 
and grows at the spiritual school of Mary: “Under 
the guidance of Mary his teacher, Don Bosco lived 
with the boys of the first Oratory a spiritual and 
educational experience which he called the preven­
tive system” (C 20).

Finally there is the field of pastoral work 
among the ordinary people. It involves attention to 
religious experience, the care of Marian piety, and 
listening to the appeals of the people of God, under­
stood in a wide sense. In the first place we must be 
able to perceive their hopes and anxieties, to 
arouse and then sustain their faith through expres­
sions inborn in their culture. In the context of the 
poorer classes the Salesians educate youth, commit 
themselves to evangelization, support their advance­
ment and collaborate in their culture. They there­
fore promote devotion to Mary, with four perspec­
tives in mind: exploiting the patrimony of popular 
devotion, and the human and Christian values 
which they contain; they take up today's cultural 
turnabout which prompts enlightenment on the 
new questions affecting the individual, on the role 
of women, on the foundation and functions of 
faith, and on similar problems; they draw inspira­
tion from the guidelines of Vatican II, which pro­
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claims in the context of the present day the evan­
gelical message on Mary; and they launch media­
tions of a catechetical, cultural and celebrational 
kind to get the sense of the presence of Mary roo­
ted in the people.

There are three symbolizations of the synthesis 
we have set out. The first is a fact of history, the 
building of the Basilica; the second is a pictorial 
representation, the picture of Mary Help of Chris­
tians above the high altar, of which the details were 
suggested by Don Bosco himself; the third is the 
prayer of entrustment which we recite every day: 
Mary Immaculate Help of Christians, Mother of 
the Church.

* * *

The spirituality which results from these inter 
acting forces, is concentrated by Fr Vigano in the 
expression "oratorian heart". It is attributed to 
Don Bosco, who dedicated himself to the education 
of the young “with firmness and constancy, in the 
midst of difficulties and fatigue: he took no step, he 
said no word, he took up no task that was not di­
rected to the saving of the young”.55 It recalls his 
original pastoral experience, essential to the cha- 
rism, not so much in its material aspect as in its spi­
rit. It recalls the praxis to which it gave origin and 
what it implies in the person of the educators.

The same expression is applicable also to the in­
dividual Salesian of every age, in reflecting predi­
lection of the young as his field of work; he feels 
himself sent to them by God; he is able to make 
himself loved through kindness, he puts persons at 
the centre of his projects, and is creative in re­
sponding to the needs and demands of the young.56
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The oratorian heart is manifested in the burning 
desire to reveal Jesus as the way, the truth 
and the life, to instill a thirst and enjoyment of his 
grace, to open people to vocations of commitment, 
to accompany them on the path to holiness. It also 
includes an interior enthusiasm for Christ the 
Shepherd, an internal resonance with his work of 
salvation, the ability to unite oneself with God and 
to see him in the young.

In a word, the oratorian heart assumes the 
traits of the generous response to vocation, of apos­
tolic consecration, of an interior pastoral approach, 
of the da mihi animas, of the study how to make 
yourself loved, of the ‘grace of unity’, of the love of 
Mary Help of Christians, Mother of the young. It 
represents the identity or physiognomy of the Sale- 
sian in action, in his typical environment, in his 
tensions and fundamental orientation and in its 
content, but also in its moving vivacity. “It is the 
salesian sine qua non from first profession to the 
last breath”.57

In our language heart, rather than indicating 
only a physical part of the body, takes on the total 
sense it has in the Bible. The heart of man is the 
source of his conscious personality, intelligent and 
free, where have their origin - often in a mysteri­
ous way - and mature his decisive options, where 
lurks his goodness or malice (cf. Lk 6,45), where 
resounds the unwritten law and the action of God 
is felt; where Mary preserved the Word and medi­
tated on it (Lk 1,19; 2,51). And so it is said that man 
sees the appearances, but God knows what is hid­
den in the heart; that man needs a new heart to lis­
ten to God and follow him, and God promises to 
change a heart of stone into a heart of flesh.

The adjective oratorian covers the charism, the

4
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personal vocation and the historical salesian experi­
ence lived out with dynamic fidelity.

To this nucleus of our spirituality we are 
brought back by the practical commitments we 
have assumed and by those we are about to devel­
op in the near future. We are reminded of this by 
the “Instrumentum laboris” of the Synod: “It is 
hoped that there will be a revival of spirituality, 
especially in the active apostolic life, not only to 
make the mission more incisive, but also to make 
possible consecrated life itself in a world which 
seems to be becoming impervious to the work 
of evangelization and which has need of solid spiri- 
tual personalities to evangelize with the fervour of 
saints.58 • n ho

That too is the message of Fr Viganò.
I entrust it to you qnce again with confidence, 

and greet you in the Lord, asking for a prayer for 
the coming GC24.



2. GUIDELINES AND POLICIES

THE “PECULIUM”

Fr Omero Paron 
Economer General

The peculium is a handy name for the nest-egg of money that 
is kept hidden for personal use. It used to be enough for the Master 
of Novices merely to pronounce the word to create a sense of 
mystery, and set the novices wondering what kind of prohibited 
animal it might be. And the Master went on to say that it was a 
serious thing because it never left a religious at peace in conscience. 
And then it fell into disuse - the word, I mean - because the ugly 
thing itself, which never leaves an upright religious in peace of con­
science, has not disappeared. Perhaps little attention is now given 
to it, because in these days money circulates easily even in religious 
houses. And so it is not a source of disturbance.

Are things worse now than in the past? It does not seem so, if 
at the beginning of the century Don Barberis could write in his 
Vademecum: "It may be helpful to note that the theologians agree 
in asserting that the vow of poverty is transgressed by religious 
more than the other two”.

Let us look back on some of the fine things that have been writ­
ten about religious poverty to get a better idea of the lack of sense 
of the peculium.

* (PC 5) Religious, therefore, faithful to their profession and 
leaving all things for Christ’s sake (cf. Mk 10,28), should follow him, 
regarding this as the one thing that is necessary (cf. Lk 10,39), and 
should be solicitous for all that is his (cf. 1 Cor 7,32).

* (PC 13) Religious should be poor in fact and in spirit, having 
their treasures in heaven (cf. Mt 6,20).

* (ET 21) The necessity, which is so imperative today, of frater­
nal sharing must preserve its evangelical value. According to the ex-
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pression in the Didache, “If you share eternal goods, with all the 
more reason should you share the goods that perish” (Didache 
IV,8). Poverty really lived by pooling goods, including pay, will 
testify to the spiritual communion uniting you. It will he a living 
call to all.

Let us now look at our own case to get a better understanding 
of the question.

From the first edition of the “Rules” in Italian (1858), the earli­
est we have, Don Bosco wanted from his followers a total renuncia­
tion of earthly goods:

* art. 1: the essence of the vow of poverty consists in leading a 
common life... and keeping nothing under lock and key without 
special permission of the superior.

* art. 3: let no one keep money in the Congregation or outside 
it for any reason, not even on deposit.

Then in the edition in Italian which received the deetetum 
laudis (1864):

* art. 1: the observance of the vow of poverty c onsists essen­
tially in detachment from all earthly goods; this we shall pi actise by 
the common life,... by reserving nothing for our own use without 
special permission of the Superior.

Fr Braido in his commentary on the section "To the Salesians” 
of 1877/1885 says: “What is said about the forms ol powi tv, which 
concludes with some new practical indications, does no more than 
confirm a concept and practice which Don Bosco wnnh d to be de­
cisively austere” (RSS 26/95).

The peculium then. Nowadays it goes by other iuiiik & like: hav­
ing one's own bank account; keeping a little in reset ve b< < ansc you 
never know what will happen these days; everyone think , o| the fu­
ture, especially when you are getting old; and simllm i i ii’.onmg. Do 
we not believe any more in the “hundredfold” tInti is ........used?

This sort of human reasoning is not new, even il it seems 
prudent. Listen to what Don Bosco said to the -oi>np. in the 
introduction to the Constitutions from the second edition pi inted 
in 1875: “Have we ever lacked the necessities ol lite 1 And he an­
swered: “With the loving help of divine provident e , we hnvc never 
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been in want of anything for lodging, food and clothing, in times of 
either help or sickness”.

It is true that today we have been spoiled to some extent. We 
have much more than we had before, and we want more still. We 
have, as the old Italians used to say: “i oci piu grandi dela panza”, 
which can be translated as “we want more than our possibilities 
permit”.

The peculium does harm not only to the individual; this from a 
spiritual point of view because from a material standpoint gold al­
ways glitters and dazzles the eyes. It is an evil which threatens the 
life of a community. The latter, if it lacks the sense of a true com­
munion of goods, even of a material kind, risks becoming only sen­
timent, fine words and little sincerity. We are invited to far different 
ideas: bear ye one another's burdens; be builders of community and 
not just consumers; open and willing to the mutual giving and re­
ceiving of largess; sharing everything.

To keep something locked away, to conceal or (worse still) to 
boast of keeping goods hidden which, when you come to think of it, 
are the property of all, is a cause of suffering and hardship which 
disturbs community life. Let us be clear about it: this keeping for 
oneself without bothering about others, this seeking for one's own 
things, this kind of subterfuge is a real selfishness which leads to 
disunity. The possibility of disposing of money as though it were 
one's own wounds and weakens fraternal life. And it creates dispar­
ity between the sons of the “poor” and the “gentleman” Don Bosco.

The invitation of the Constitutions, art. 76, is far different from 
this: “After the example of the first Christians, we share together 
our material goods, the fruits of our work, the gifts we receive and 
whatever comes to us from pensions, subsidies and insurance poli­
cies. We do the same with our talents, our energies and our experi­
ence. In the community the good of each individual becomes the 
good of all”.

The peculium, i.e. the nest-egg which the shrewd keep locked 
away and hidden, contradicts and clashes with everything: self­
donation, family life, solidarity, sharing, etc.
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4.1 Chronicle of the General Council

The eleventh plenary session of 
the General Council (of the present 
six-year period) began on 1 June 
1995, according to the calendar 
which had been laid down. On the 
preceding day, 31 May, the commu­
nity of the Generalate had celebra­
ted the Feastday of the Community, 
and had welcomed for the occasion 
the Rector Major on the anniversary 
of his priestly ordination; he had 
been in hospital for more than two 
months. Unfortunately he was not 
able to be present on the following 
day at the beginning of the work of 
the Council’s session. The Vicar 
General, opening the meetings, in­
formed the members of the sadness 
of Fr Vigano at his absence, but ex­
pressed the hope that he would be 
able to be present in the near future 
as was foreseen by the doctors. In 
the meantime the Rector Major fol­
lowed the work of the Council from 
the hospital, where he was kept in­
formed and met personally with the 
Councillors. Unfortunately, as we 
now know, the illness developed ra­
pidly; the members of the Council, 
with love and trepidation, accompa­
nied the Rector Major in his path of 

suffering until the final meeting 
with the Lord. Particularly moving 
was the moment when the entire 
Council gathered in prayer in his 
room at the hospital and the Vicar 
General administered Io Fr Egidio 
the anointing of (he sick. These 
days in the company ol the suffer­
ing Rector Major and in the period 
following his death had a profound 
influence on the entire session.

With the Vicar General presiding, 
the council continued nevertheless 
with the work of animation and gui­
dance of the Congregation, and par­
ticularly in dealing wilh I lie items of 
ordinary adminislralion: the ap­
pointment of provincial councillors, 
the approval of new rectors, the 
opening and canonical election of 
houses, financial and administrative 
matters, and the piohlcms of indivi­
dual confreres. Among, the new 
foundations launched, ol particular 
significance were I hose which mar­
ked the entry of Ilie Salesians into 
Eritrea (Dekamerc), mlo Malawi 
(Chilinde-Lilongwe), and into Bos­
nia (Zepce, not far hom Sarajevo). 
The possibility was also studied of 
entering Rumania.
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As in every session the greater 
part of the time was given to the 
examination of the reports on the 
extraordinary visitations that had 
taken place in the preceding months, 
to some decisions concerning the 
preparation of the GC24, and to the 
study of some important themes 
concerning animation. In this ses­
sion there were no new Provincials 
appointed.

Here then, synthetically and in 
order, are the main points of the 
work that was carried out.

1. Reports on Extraordinary Visita­
tions. Following the visitations car­
ried out in the period February-May 
1995, the respective Visitors presen­
ted their reports, which the General 
Council examined and discussed, 
selecting the opportune guidelines 
to be given to the Provincial and his 
Council in the concluding letter in 
each case. Reports on the following 
Provinces were made (alphabetical 
order): Brazil-Sao Paulo, Central Af­
rica, Central America, Czech Re­
public, India-Hyderabad, India-Gu- 
wahati, Italy-Piedmont Circumscrip­
tion, Slovakia, Spain-Cordoba. Also 
examined was the report on the vi­
sit of animation to the Province of 
San Francisco (USA) by the Coun­
cillor for Formation.

2. Reports of the Departments. The 
Councillors heading the various sec­
tors of activity reported to the 
Council on the work carried out by 

them and their respective Depar­
tments between February and May 
1995. From the reflections made by 
the Council on these reports certain 
aspects were chosen for further 
study, either immediately or at a fu­
ture date.

3. Financial and administrative 
Report. In accordance with the 
General Regulations the Economer 
presented the annual financial re­
port for the year 1994. It was exa­
mined and discussed by the Coun­
cil, and subsequently approved.

4. 24th General Chapter. At the re­
quest of the Moderator of the GC24, 
Fr Antonio Martinelli, in agreement 
with the Rector Major and the Vicar 
General, the General Council made 
suggestions and indications on 
some further points relating to the 
preparation and carrying out of the 
24th General Chapter.

The main points dealt with were: 
suggestions concerning the process 
of discernment preceding the elec­
tion of the Rector Major and his 
Council, translations into different 
languages during the Chapter, the 
presence of lay people at the Chap­
ter, Salesians to be invited as obser­
vers or consultants.

In addition to suggestions on 
these “technical” points, the Gene­
ral Council proceeded to the study 
of a theme concerning the anima­
tion and government of the Congre­
gation, that of the possible restruc- 
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luring of the Regions. Following on 
what had emerged in the reflections 
begun in the preceding session (cf. 
AGC 352, p. 60), proposals were 
drawn up which will be submitted 
to the appropriate capitular com­
mission. It is a question of indica­
tions emerging from the Council’s 
reflections which will be submitted 
to the GC24 as a possible working 
basis.

5. Approval of the deliberations of 
Provincial Chapters. An important 
task of the General Council during 
this session was the examination of 
the deliberations of the Provincial 
Chapters, specifically concerning 
the animation of the Provinces, 
which needed the approval of the 
Rector Major and his Council, in ac­
cordance with Const. 170. The fol­
lowing is the list of the Provincial 
Chapters examined; in some cases 
modifications were approved also to 
the Provincial Directories: Argen­
tina-Cordoba, Australia, Bolivia, Bra­
zil-Campo Grande, Brazil-Manaus, 
Brazil-Recife, Brazil-Sào Paulo, Cen­
tral America, Chile, China, Croatia, 
East Africa, India-Bombay, Italy- 
Southern, Italy-Venice, Mexico- 
Mexico, Middle East, Peru, Salesian 
Pontifical University, Slovakia, South­
ern Africa, Spain-Barcelona, Spain- 
Cordoba, Spain-Madrid, Spain-Se­
ville, Venezuela, Vietnam, Zambia.

6. Conclusion and verification of 
the “team visits". At the conclusion 

of the “team visits” made to the 
various regions or areas of the Con­
gregation (the last Iwo were those 
in Africa at Abidjan and Nairobi in 
February ’95), the General Council 
spent some time in considering the 
overall conclusions emerging from 
the visits and in assessing Iheir vali­
dity. The study included various as­
pects: the objectives of the visits, 
the preparation and choice of 
themes, the period of the visits and 
those taking part, the conclusions 
and their efficacy in government 
and animation. The suggestions 
emerging from the study will be 
passed on to the next General Coun­
cil.

As in the other plenary sessions, 
all the work of study and reflection 
was accompanied by moments of 
prayer and fellowship, in particular 
the day of retreat on 14 June. But as 
has been said already, the session 
was marked particularly by the ill­
ness and death of (he Rector Major. 
The Council decided to dedicate 
some time expressly Io a reflection 
on the events and figure of Fr Egi­
dio Vigand, on the more character­
istic aspects of his ministry of gui­
dance and animation, and on the 
great contribution he made to the 
Congregation, the Salesian Family 
and the Church, as an authoritative 
interpreter and witness Io (he cha- 
rism and mission of Don Bosco for 
the new evangelization.

The session ended on 21 luly.
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5.1 Decree on the heroicity of the 
virtues of the Servant of God 
Rodolfo Komorek

The following is an unofficial 
English translation of the decree on 
the heroicity of the virtues of the 
Servant of God Rodolfo Komorek, 
salesian priest, promulgated on 6 
April 1995.

“With the sacramental outpour­
ing of the Holy Spirit who consecra­
tes and sends forth, the priest is 
configured to the likeness of Jesus 
Christ, Head and Shepherd of the 
Church, and is sent forth to carry 
out a pastoral ministry. In this way 
the priest is marked permanently 
and indelibly in his inner being as a 
minister of Jesus and of the Church. 
He comes to share in a permanent 
and irreversible way of life and is 
entrusted with a pastoral ministry 
which, because it is rooted in his 
being and involves his entire fife, is 
itself permanent” (John Paul II, 
Apost. Exhortation Pastores dabo 
vobis, 70; AAS LXXXIV [1992] 
779).

United intimately with Christ 
through the sacrament of Order, 
the priest Rodolfo Komorek follo­
wed in the footsteps of the divine 
Shepherd with fidelity, love and 
perseverance, living according to 

the Gospel with zeal and enthu­
siasm and, enlivened interiorly by 
charity, dedicated himself with all 
his heart and strength to the service 
of God and souls, to whom he dis­
tributed in abundance the fruits of 
the Redemption and provided a 
wonderful example of holiness.

The Servant of God was bom into 
a Polish family on 11 October 1890 
at Bielsko, a small town of Slesia di 
Cieszyn, which at the time formed 
part of the Austro-Hungarian Em­
pire. The Christian education re­
ceived from his good parents John 
Komorek and Agnes Gach, was re­
ceived by the boy with docility and 
profit; from his early childhood he 
showed himself to be of a gentle dis­
position with a marked inclination 
towards prayer and things of the 
spirit.

He frequented the local middle 
and upper schools with diligence 
and obtained praiseworthy results; 
at the same time he worked at his 
own human and Christian forma­
tion, feeding his soul by daily atten­
dance at Mass, with devotion to the 
Virgin Mary and by the practice of 
silence and humility.

In 1909 he followed a calling Io 
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the priesthood which he had felt for 
some time, entered the seminary of 
Widnawa in the diocese of Breslau, 
and on 22 July 1913 after a sound 
preparation, was ordained priest. 
He immediately entered into pasto­
ral ministry, first in the town of 
Strumien, and then in the parish of 
Zabrzeg. Everywhere he was out­
standing for his intense spirit of de­
votion, for his singular love of 
penance and mortification, and for 
his diligence in administering the 
sacrament of Reconciliation, assis­
ting the sick and fostering the edu­
cation of children. During the world 
war of 1914-1918 he was a military 
chaplain and was twice decorated 
for the commitment with which he 
exercised his priestly office in fa­
vour of the sick and wounded. After 
the war he became the administra­
tor of the parish of Pogwizdow and 
then assistant priest in that of Frys- 
tak, where he was regarded and ve­
nerated as a saint.

During these years there was ma­
turing in his soul at the same time a 
project which was to play a great 
part in his life. In fact, after deci­
ding to dedicate himself to the apos- 
tolate among poor youngsters and 
to missionary activity among non­
Christian peoples, in 1922 he ob­
tained from the Bishops, who held 
him in high esteem, permission to 
enter the Salesian Society of St 
John Bosco. He made his novitiate 
with fervour, humility and docility, 

and on 1 November 1923 made his 
first triennial vows; he then did his 
salesian practical training at Prze­
mysl, exercising the sacred ministry 
with his accustomed diligence. In 
1924 he was sent to Brazil and given 
the responsibility for the pastoral 
care of the Poles who had emigra­
ted from their own country and 
were living in the parish of San Feli­
ciano, which at that time belonged 
to the Archdiocese of Port Alegre. 
He helped the parish priest, 
agreeing with him in everything 
and, without regard to inconvenien­
ce and sacrifice, carried out an ac­
tive apostolate preaching the word 
of God, teaching catechism, admi­
nistering the sacraments, taking as­
siduous care of the sick, consoling 
the poor and afflicted; his pastoral 
work was always accompanied 
and rendered fruitful by continual 
prayer and much penance. He lived 
in the same manner at Niteroi 
(1929-1934), where he was a diligent 
collaborator of the Rector of the 
Sanctuary of Mary I lelp of Chris­
tians and ordinary confessor of the 
Salesians, the local people and sev­
eral parish priests of the surroun­
ding region. On 28 January 1930 he 
made his perpetual profession, and 
from 1934 to 1936 worked zealously 
in the parishes of Luis Alves and 
of Masseranduba, in the state of 
Santa Caterina. He was I hen sent as 
confessor and teacher of the young 
novices and of the pupils of the 
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school in their respective houses at 
Lavrinhas. Both inside and outside 
the community he was all things to 
all men, displaying an inexhaustible 
will for service and apostolate. His 
day began at 3 o’clock in the morn­
ing and was full of activity which he 
carried out with joy and simplicity. 
While assisting those suffering from 
tuberculosis, he himself became in­
fected with the same disease; for 
treatment he was sent to the city of 
São Jose dos Campos, where 
there were hospitals and rest-homes 
for consumptives. There too, 
prompted by his burning zeal, he 
carried out a diligent pastoral activi­
ty. He was chaplain to the “Hospice 
of St Anthony” for the aged; he 
visited the sick in the sanatoriums 
of “Vicentina Aranha” and the “Ho­
ly House of Mercy”; he went into 
the houses of the poor to whom he 
brought the comfort of friendship 
and faith. He gave spiritual assistan­
ce to the sick in their own homes; 
he spent much time in hearing 
confessions, taught catechism to 
children, helped the clergy in near­
by parishes, and willingly preached 
God’s word. Although for a period 
his health showed signs of improve­
ment, the illness was nevertheless 
becoming gradually worse. He 
spent his last days in prayer, with 
his little crucifix at hand. In the full 
awareness that he was close to 
death, he prepared in a holy man­
ner for his supreme meeting with 

God which took place on 11 Decern 
ber 1949 in the “Vicentina Aranha" 
sanatorium where he had been ad­
mitted.

His life was a continual ascent to­
wards Christian perfection, which 
he attained through the way of the 
cross, the service of God and souls, 
and the practice of the virtues and 
the evangelical counsels. He was al­
ways led by a solid and fervent 
faith, nourished by union with God, 
by devout celebration of the Mass, 
the sacraments and the Liturgy of 
the Hours, by love of the Eucharist, 
of the Passion of Christ and of 
the Virgin Mary whom he used to 
honour frequently with prayer, the 
recitation of the Rosary, continual 
penances and the work of the apos­
tolate itself. God was at the centre 
of his thoughts and affections; to 
please God he denied himself and 
observed faithfully the divine com­
mandments, the laws of the Church, 
the Rule and religious vows, and 
the precepts of the Bishops; he car­
ried out with the greatest diligence 
all his priestly and pastoral duties. 
Solicitous for the glory of God, he 
applied himself night and day for 
the building of the Kingdom, acting 
always with sincere humility and 
simplicity and in communion with 
ecclesiastical authority and the Sa- 
lesian Society. He loved his neigh­
bour in the spirit of the Gospel, and 
was a consoling angel for the poor, 
the sick, sinners, the aged, children, 
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and all whom he met. He rejected 
no one and was glad to be useful to 
others. For the good of souls he put 
up with sacrifices and inconvenien­
ce, without ever complaining or 
seeming to be tired. As a priest he 
was prudent in word and in habits, 
strong in difficulties, just towards 
God and his neighbour, temperate 
in the use of earthly goods, a lover 
of retirement and sacrifice, austere 
in his own tenor of life, hard on 
himself, kind and compassionate 
with others.

So lofty was his degree of virtue 
that during his life he was outstand­
ing for the reputation for holiness 
wherever he exercised his ministry. 
After his death this reputation was 
endorsed and increased among both 
clergy and people. And so the Bis­
hop of Taubate introduced the 
Cause for beatification and canoni­
zation with the celebration of the 
ordinary informative process (1964- 
1969), which was subsequently 
authoritatively approved by the 
Congregation for the Causes of the 
Saints by a decree promulgated on 
20 April 1990. After the preparation 
of the Posit io the question was dis­
cussed as to whether the Servant of 
God had observed the virtues in a 
heroic manner. On 29 November 
1994 took place, with positive re­
sults, the Peculiar Congress of the 
Theological Consultors. This was 
followed on 14 March 1995 by the 
Ordinary Congregation, with Cardi­

nal Edward Pironio as Presenter, in 
which the Cardinals and Bishops 
gave formal recognition to the fact 
that the Servant of God had prac­
tised to a heroic degree the theolo­
gical and cardinal virtues and others 
connected with them.

Finally, when all that had taken 
place had been reported to the Su­
preme Pontiff John Paul II by the 
undersigned Cardinal Prefect, his 
Holiness, accepting and ratifying 
the voting of the Congregation for 
the Causes of Sainis, disposed that 
the decree be prepared on the he- 
roicity of the virtues of the Servant 
of God.

When this had been done the 
Holy Father brought together the 
undersigned Cardinal Prelect, the 
Cardinal Presenter of the Cause, me 
the Bishop Secretary ol the Congre­
gation, and others whom it is custo­
mary to convoke on such occasions, 
and declared .solemnly: "There is 
certainty that the theological vir­
tues of Faith, Hope and Charity, as 
also the Cardinal Virtues of Pru­
dence, Justice, Fortitude and Tem­
perance, and others connected with 
them, were practise/! in a heroic 
degree by the Servant o/ <¡od Rodol­
fo Komorek, professed priest of the 
Society of St Francis de Sales ‘in 
casu et ad affectum“' (i.e. in view 
of eventual canonization).

He further disposed that the De­
cree to this effect be published and 
preserved among the Acts of the 
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Congregation for the Causes of the 
Saints.

Given at Rome on 6 April in the 
year of our Lord 1995.

ANGELUS Card. FELICI, Prefect

4- Edward Nowak, Tit. Abp. of Luni 
Secretary

5.2 Pontifical appointments

Two of our Salesian Bishops 
have been promoted to archiépisco­
pal sees, and a third has been 
transferred to a new diocese.

1. Mgr. Thomas MENAMPARAM- 
PIL, Metropolitan Archbishop of 
Guwahati, India.

The Osservatore Romano of 2 Au­
gust 1995 carried the news that the 
Holy Father had appointed as the 
first Metropolitan Archbishop of 
Guwahati (Assam, India), Mgr. 
Thomas Menamparampil SDB, for­
merly Bishop of the same diocese. 
On the same date was erected the 
ecclesiastical Province of Guwahati, 
with the Episcopal See raised to 
Metropolitan rank.

(For biographical details of the 
new Archbishop, cf. AGC 302, 1981, 
p. 59)

2. Mgr. Tarcisius RESTO PHAN- 
RANG, Metropolitan Archbishop 
of Shillong, India.

The same edition of the Osserva­
tore Romano also published the 
news of the appointment of Mgr. 
Tarcisius Resto Phanrang SDB as 
Metropolitan Archbishop of Shil­
long (Meghalaya, India). Mgr. Res­
to was formerly titular Bishop of 
Corniculana and auxiliary of the 
same archdiocese. With the crea­
tion of the ecclesiastical Province of 
Guwahati, that of Shillong was res­
tructured.

(For biographical details of the 
new Archbishop, cf. AGC 334, 1990, 
p. 72)

3. Mgr. Miguel Jose ASURMENDI 
ARAMENDIA, Bishop of Vitoria, 
Spain

On 9 September 1995 the Osser­
vatore Romano reported that the 
Holy Father had appointed as Bis­
hop of Vitoria (Spain) Mgr. Miguel 
Jose Asurmendi Aramendia SDB, 
transferring him to this see from 
that of Tarazona (Spain) of which 
he had been Bishop since 1990.

(For biographical details of Bis­
hop Azurmendi, cf. AGC 334, 1990,



66 ACTS OF THE GENERAL COUNCIL

5.3 Our dead confreres (1995 - 3rd list)

"Faith in the risen Christ sustains our hope and keeps alive our communion with our 
brothers who rest in Christ’s peace... Their remembrance is an incentive to continue 
faithfully in our mission.” (Cost. 94).

NAME PLACE DATE AGE PROV

P APARICIO PICADO Felicisimo Sevilla 20.09.95 82 SSE
P ASMA Gerard Nijmegen 14.07.95 72 OLA
P BAIOCCO Umberto Latina 18.09.95 79 IRÒ
P BALGHA Pal Balassagyarmat 31.08.95 77 UNG
P BUGLIO Giuseppe Cogne 02.08.95 73 ICP
P CARAMASCHI Valerio Castelfranco Veneto 04.08.95 33 IVE
L CASTRO Pablo Emilio Santafé de Bogotá 20.07.95 85 COB
P CUMBO Salvatore Pedara 23.07.95 73 ISI
L DALPRÀ Giovanni Negrar (Verona) 30.08.95 82 IVO
P DELAHUNTY James Dublin 19.06.95 80 IRL
P FARRUGIA Anthony Dar-tal-Kleru (Malta) 07.08.95 87 IRL
P FIGUEROA Julian Santafé de Bogotá 14.08.95 78 COB
P FLORES FERNANDEZ Francisco Sanlúcar la Mayor 08.08.95 83 SSE
P FOZZER Giovanni Pordenone 15.07.95 80 IVE
P GATTI Pietro Cernusco sul Naviglio (MI) 07.08.95 84 INB
L GILLÉ Pierre Caen 11.07.95 83 FPA
P GRANDHAYE Jean NICE 21.09.95 84 FLY
P GRANOZIO Antonio Salerno 31.08.95 74 IME
P HALLER Josef Waldwinkel 30.07.95 85 GEM
L HERBOLT Constantino Coronel Oviedo 22.07.95 74 PAR
L HERRERA Antonio Santafé de Bogotá 05.07.95 83 COB
L HOFMANN Jakob Amberg 24.08.95 80 GEM
P HUDECEK Frantisek Cervena Voda 07.08.95 83 CEP
P KIET Boonkachai Giuseppe Bangkok 29.09.95 68 THA
P KOLTUN José Bahia Bianca 07.07.95 44 ABA
P KOSIK Rudolf Pezinok 13.07.95 82 CEP
P KOVALIK Stefan Banská Belá 15.08.95 48 SKL
L KURZYNSKI Jozef Czerwinsk 07.06.95 83 PLE
P LEONARDI Eugenio Castellammare di Stabia 15.09.95 56 IME
P LINEL Georges St. Genis Lavai 03.08.95 66 FLY

Fu Ispettore per 6 anni
L MAHONEY Patrick Ballinakil I 11.06.95 76 IRL
P MANCA Antonio Santu Lussurgiu 23.08.95 76 ISA
P MARCONI Carlos Montevideo 18.08.95 71 URU
P MARTAGON BOCIO Fernando Sevilla 03.08.95 81 SSE
P MENEZES Joseph Bombay 11.07.95 75 INB
P MIRANDA Victor Sancii Spiritus (Cuba) 04.09.95 54 ANT
L MONDINI Lirio Ascurra 11.08.95 90 BPA
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NAME PLACE DATE AGE PROV

P NAVRATIL Jakub Moravec 25.07.95 85 CEP
P NTAMITALIZO Jacques Bujumbura (Burundi) 10.07.95 52 AFC
P ORSI Antonio Varazze 09.07 95 75 ILT
P PALOS CARBALLO Ramiro Cordoba 29.09.95 67 SCO
P PERDANG Nicolas Huy 23.08.95 75 BES
P PETRAITIS Stanislao L'Aquila 06.08.95 82 IAD
E RADA SENOSIAN Candido Quito 07.06.95 90

Fu per 4 anni Vescovo di San Carlos de Ancud (Cila)
e per 20 anni Vescovo di Guaranda (Ecuador)

P RIEDRICH Karl La Piata 24.07.95 88 ALP
P ROBINO Paul Caen 14.08.95 74 FPA
P ROTTER Pietro Agua de Dios 13.03.95 81 COB
P RUGGERI Giuseppe Cagliari 14.07.95 93 ISA
P SANDOR Andrzej Roma 27.07.95 82 IRÒ
L SARNIUgo La Serena 15.08.95 89 CIL
P SELVARAJ Mohanraj Madras 29.09.95 42 INM
L SGORBATI Artemio Firenze 16.08.95 77 ILT
P TACCHINI Luigi Lanzo Torinese 12.09.95 81 ICP
P TORRACCHI Tarcisio Genova Quarto 28.07.95 70 ILT
P WILLEMEN Theofiel Kortrijk 24.08.95 71 BEN
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