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1. LETTER OF THE RECTOR MAJOR

AND MARY LAID HIM IN A MANGER

- lntroduction. - At the core of salesian "significance". - Light from the Word of God. - The hum-
ble frontiers of Christ's Kingdom. - The radical nature of self-donation in profession. - Don Bos-
co's poverty. - Three Rector Maior interventions. - The evangelical proiect ol our Rule of Life. -
Suggestions for a "scrutinium paupertatis". - Conclusion: the beatitude of the poor in Mary.

Rome, Solemnity of Mary Help of Christians,
24 May 1993

My dear confreres,

You may be surprised at the title of this letter. I
am certainly not asking you to think of Christmas
in the month of July; my intention is rather to take
up with you again the theme of "poverty": it can
help us to review our renewal with greater cour-
age. When you come to think of it, this is a topic in-
timately linked with the obligation of educating
young people to the faith as required by our Gen-
eral Chapter. It may be that the confreres who
asked me to deal with this theme had in mind an
exhortation to stir up our consciences against cer-
tain abuses, without realizing how dense the topic
could be, and the spiritual richness it contains.

We are living in the midst of a world which
loves wellbeing, and pursues it through ever more
pressing and attractive ways of life, and there is a
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very real danger that these will find their way into
our own houses, gradually developing a bourgeois
mentality.

Without denying the possibility of a harmful in-
fluence of this kind, the reason that prompts me to
speak to you about poverty is centred on a medita-
tion in depth on the mystery of Christ, his Gospel
and his Kingdom, and on the particular gospel
option of Don Bosco. Before going into ascetical
considerations, let us seek enlightenment by a
reflection that will awaken in us sincerity and en-
thusiasm.

We may think of poverty as a "generating
theme" of our particular character. In fact, "we are
called to a life closely modelled on the Gospel. We
choose to follow 'the Saviour who was born in
poverty, lived deprived of everything and died
stripped on the cross'." This quotation from arL.72
of the Constitutions is from Don Bosco in his Intro-
duction to the Rule.l

I think that a reflection of this kind may stimu-
late us to renew our testimony of life and action
and to understand more realistically the oratorian
criterion2 which is for us the true parameter for
discernment and renewal in every place and acti-
vity.

This will also help us to make a specific pre-
paration for the great days on the consecrated life
that will be the Synod of.'94. For that matter the
Church's magisterium has frequently insisted in the
years following the Council in putting forward the
theme of poverty.3

| 1875; cf. CoD.$. 1984,

Eng.edtn. p. 231
2 c40
I Some of the more sig-

nihmt dments of the
magisldim m the fol-
lowing:

lilm genlium, w-
cialb n. 44;

Perlectae caritatis, N.
2, 5, and ep. 13;

Eulesiu snaae, ll,
m.23,24:.

Ev angelim t 5tilic at io,
m.1622;

Etangelii nunthndi, n.

69:.

Relemptimis donum,
m 4, 5, 6, 910, 12;

Religbw prdusim
and humn duebp-
mal, a.4i

Code ol Carcn law,
m.600,6,10;

Emtial ebrunts ol
the twhing of the
Church on religbrc life,
d.Itr, n. 20;

Dirutitu on fma-
tim in Religiow lrctitu-
t6, \. 14i

etc,
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At the core of salesian "significance",

From the time of Vatican II we have been look-
ing for overall ways for directing the process of re-
wal. We can list some of them: like "redimen-
sioning",a "insertion among the socially poor", the
"ongoing formation" of individuals, the "planning"
of community activity, etc. Finally we have reached
the all-embracing criterion of " significance"
(Italian " significativitd" ) which includes various
aspects,s among them those we have already cited,
in an organic and more comprehensive form. The
poverry of which we are about to speak is situated
at the very heart of this organic significance of our
life and work.

Evidently we need to understand what the term
"poverty" means for us; its connotation is multiple
and tends to fluctuate. As currently used it ex-
presses a sociological idea; in fact it is customary to
use it to indicate an aspect of want, especially of a
financial kind; and in this sense it is certainly rela-
tive: it differs from one region to another and from
one century to another. Nowadays too there is re-
ference to "new kinds of poverty" to indicate forms
of want that do not refer only to economic aspects,
e.g. refugees, immigrants, drug-addicts, etc. It
could be said that poverty is linked with human life
in various ways; as well as material aspects it also
has others of a psychological, moral, social and cul-
tural kind. But in any case there is primarily the
economic division between rich and poor which
has greatly increased and reveals the inadequacy of
certain economical and commercial structures di-
vorced from moral principles. The consumer men-
tality fosters individual and collective selfishness.
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One feels the urgency of committing oneself to
bringing about a new world order.

Without any doubt all this has a practical im-
portance that goes beyond an ascetic witness for a
social impact; it is rather a "sign of the times"
which calls for the relaunching of the prophecy of
evangelical poverty; today the Church feels herself
strongly committed to this task and carries it out
constantly, not least through her social doctrine.

But how are we to reflect on evangelical pov-
erry? If the meaning in which we are interested is
no more than temporal want, we would not be jus-
tified in presenting poverty as an element at the
heart of our significance.

Already during the 3rd session of Vatican II, in
the discussion on the scheme on "The Church in
the modern world" (which eventually became the
Constitution Gaudium et spes, our Cardinal Rafil
Silva H., who at the time was president of Caritas
Internazionalis, had insisted on the great difference
between "evangelical poverty" (a fruit of grace)
and "social and economic poverty" (a consequence
of sin): the first, an outstanding value to be fos-
tered; the second, a disorder to be fought against
through a process of social commitment animated
precisely by the christian dynamism of evangelical
poverty.

The Latin-American Bishops too, concerned in
their General Assembly at Puebla to offer a pastoral
criterion for liberation from the unbearable social
discrimination, insisted on the specific significance
of "christian poverty"6 as the animating element of
an integral liberation in Christ. "fn today's world",
they wrote, "this poverty presents a challenge to
materialism, and it opens the way for alternative
solutions to a consumer society";' all christians

6 cf. hrbla: m.ll4l-1152

7 hrcbla, 1152
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should know that "evangelical poverty combines
the attitude of trusting confidence in God with a
plain, sober and austere life that dispels the tempta-
tion to greed and haughty pride" or, in other
words, to the idolatry of riches.8

Poverty in its evangelical sense not only has a
deeply spiritual value for the person of Christ's dis-
ciple, but is also a social projection for the evangeli-
zation of the present complex and difficult econo-
mic and political field; it implies nothing less than a
specific vision of the world so as to illumine with
the light of the Gospel social projects for change.

This is why we say that it is situated in the very
heart of salesian 'significance' which is the overall
criterion of our renewal. Pope Paul VI wrote that:
the evangelical witness of the religious life clearly
manifests to men the primacy of the love of God; it
does this with a force for which we must give
thanks to the Holy Spirit".e

This is an endorsement of what had already
been said by the Council about the significance of
the religious life within the sacramental nature of
the Church: "All the members of the Church
should unflaggingly fulfil the duties of their christ-
ian calling. The profession of the evangelical coun-
sels shines before them as a sign which can and
should effectively inspire them to do so. For the
People of God has here no lasting city but seeks the
city which is to come, and the religious states of
life, in bestowing greater freedom from the cares of
earthly existence on those who follow it, simulta-
neously reveals more clearty to all believers the
heavenly goods which are already present in this
age, witnessing to the new and eternal life wliclr,
we have acquired through the redemptive work of
Christ and preluding ow future resurrection and
the glory of the heavenly kingdom".lo

r0 IlG,|4
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Light from the Word ol God.

We must not, therefore, allow ourselves to be
led astray by the many senses of the term "pov-
ert5/". There has been a certain rhetoric in this con-
nection which we must avoid so as to not fall into
commonly used ways which are more sociological
than evangelical. We know that earttrly goods be-
long to the order of means and not ends; they are
an expression of the love of the Creator for man:
"God destined the earth and all it contains for all
men and all peoples so that all created things would
be shared fairly by all mankind under the guidance
of justice tempered by charity".lr All goods, even
those forming part of private property, have in
themselves a social dimension which evangelical
criteria must be able to bring out. Today the christ-
ian perspective of poverty acquires its practical
meaning especially in the face of social data and its
effective approach to the poor, especially those suf-
fering economic oppression; this requires a revision
also of the roles played by structures.

Unfortunately human selfishness has introduced
into the lives of peoples and nations a dramatic
inequality, which becomes evident in so many
examples of injustice and distress. And so it beco-
mes indispensable to read again and study more
deeply what is stated by the Word of God.

In Scripture the theme is a vast one, and is both
rich and complex; to make here an adequate
summary of it is neither possible nor desirable. It
will be sufficient for us to recall the basic frame-
work: God is on the side of those who are poor and
in need of help. Man in his condition of need is the
measure of the authenticity of christian love; the
poor constitute a privileged condition for shaping

rr Gs 69
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D Mt 25,40

ts Mt 19,23
t4 *6,24
D Lk 1,53

16 cf. Mk 12,42
r7 cf. Mt 19,22

rE cf. Jn 12,1ff

the option of believers: "as you did it to one of the
least of these my brethren, you did it to me", says

the Lord.l2 As we consider this picture, we can
highlight two very clear aspects which shed light
on our meditation about possessions and the use of
earthly goods: one a warning and the other a beati-
tude.

- The WARNING: the Word of God laments
the destruction of human solidarity through greed
for riches. Let us pick out some brief but telling in-
dications.

Psalm 48 declares: "In his riches man lacks wis-
dom; he is like the beasts that are destroyed"! He
who sets his heart on riches no longer understands
the sense of total and exclusive entrustment to
God; and so he becomes ever more entrapped in
the service of idols.

In the Gospel the rich get a hammering: "it will
be hard for a rich man to enter the kingdom of
heaven"; 13 "woe to you that are rich, for you have
received yotrr consolation";l4 "he has filled the
hungry with good things, and the rich he has sent
away empty".1s

Severe judgements are expressed which make
us think: the tiny contribution of the widow com-
pared with the offerings of the wealthy;16 the voca-
tional call to follow Jesus addressed to the young
man who rejected it because he was very rich;17 the
episode of the precious ointment poured over
Jesus' feet at Bethany, and the exclamation of Ju-
das: "Why was this ointment not sold for three
hundred denarii and given to the poor!"l8 - one
author has pertinently remarked: "What would
the Church be now if Judas' purse had been full
for the poor and the house at Bethany empty of
perfume?".
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The Apostles well understood the message of
Jesus: of St John we may recall the words: "If any-
one has the world's goods and sees his brother in
need, yet closes his heart against him, how does
God's love abide in him?";le St James' statement:
"The flower falls and its beauty perishes. So will the
rich man fade away in the midst of his pursuits";2o
and St Paul's famous hymn of charity: "If I give
away all I have, and if I deliver my body to be
burned, but have not love, I gain nothing".2l

In the Acts of the Apostles there is also the dra-
matic episode of Ananias and Sapphira, which may
give cause to Religious to reflect on their free
choice to put all their goods in common.22

We know that in the Scriptures earthly goods
are considered a wonderfirl gift of God; it would be
a mistake to look down on them. We cannot pre-
scind from their use as means for living and doing
good to others, and it is a blessing to know how to
use them well. The warning is directed against the
selfishness that amasses riches and in so doing har-
dens the heart and obscures the intelligence: riches
tend to shut out God from the mind. What Jesus
condemns in the rich is the petty selfishness and
lack of solidarity, but he does not discriminate on
the basis of class distinction. One need only think of
his relationships with tax-collectors, with Zac-
chaeus, with Joseph of Arimathea, with Nico-
demus, etc. His teaching is that each one should
decide carefully where to place his treasure, for
where his treasure is there will his heart be also.23
And so both rich and poor, according to the Gos-
pel, are judged in the last analysis by their attitude
of heart. A brilliant author wrote: "Rich or poor,
look at yourselves rather in the mirror of poverty;
because there you will see reflected your deepest

e I Jn 3,17
D Ja l,l1

2r I Cor 13,3

2 cf- Rev ch.5

I d. tI l2,y
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b R€d. Mis. 18
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disappointment; for here below poverty still keeps
its place in the Paradise we have lost".2a

- The BEATITUDE: the Word of God ac-
claims those who, while not having or seeking after
riches, cultivate in their hearts the greater values of
piety, solidarity, life-commitment, and self-donation
for the service of others.

Jesus begins the Sermon on the Mount by say-
ing: "Blessed are the poor in spirit, for theirs is the
kingdom of heaven".2s He links their condition of
poverty to the coming of the kingdom within them,
and hence with something grandiose which will be
entirely for them. The consideration of the king-
dom of God and Christ is therefore a decisive factor
for the correct interpretation of the beatitude of
the poor.

And this kingdom, says the Holy Father, "is not
a concept, a doctrine, or a programme subject to
free interpretation, but is before all else a person
with the face and narne of Jesus of Nazareth, the
image of the invisible God".26

At the present day you sometimes hear the
kingdom spoken of as though it were in some way
opposed to the Church, with reductive concepts of
an anthropological kind which tend to present it in
practice as 'osomething completely human and sec-
ularized; what counts are programmes and strug-
gles for a liberation which is social and economic,
political and even cultural, but within a horizon
that is closed to the transcendent".2T

The Gospel teaches us, certainly, that the so-
cially poor are God's favourites: this is the great
theological presupposition underlying the Incarna-
tion. God privileges the concrete situation of pov-
erty beyond moral preoccupations or virtuous mer-
its: he chose this situation in which to become
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man; when he was born his Mother "laid him in a
manger";28 and from this so humble situation he
dedicated himself to the salvation of the world by
evangelizing the poor.

The reign of God therefore has come and is
growing among the poor; no one who wishes to
have part in it can fail to be interested in the poor
and learn like them to receive Christ.

But we need to probe the matter more deeply
still; the kingdom is born and grows among the
poor, but is not simply identified with those who
are socially poor; among those same poor is also
present unfortunately sin, which is constitutionally
opposed to God's kingdom. This kingdom has its
fullness in the poor Christ and from there spreads
in opposition to evil, the evil of each one and the
evil of all.

Jesus Christ is not only the prophet of the
kingdom but is also its fullness. In him and through
the work of his Church the kingdom expands
throughout the world. With the communication of
the Gospel, the kingdom of Christ grows - that
kingdom which at the end of time will be handed
over to the Father as the definitive kingdom
of God.

The Beatitudes are not only o'Jesus' Manifesto";
they must be considered as a kind of "autobiogra-
phy"; for a correct understanding of the beatitudes
one must look at Christ. In this way the poor-Jesus
appears not only as the first and fertile field where
wurs sown and from which springs forth the love of
God, but also the model of that deep attachment of
the poor heart with which is received the Gospel of
the kingdom and through which it grows.

In brief, the Beatitude of the poor is clearly
understood when referred to Jesus Christ. It is in

a l*2,7
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him that we receive fully the illumination of the
Word of God, in him we understand what, in fact,
the kingdom is that fills the longings of the evange-
lically poor.

The humble frontiers of Christ's Kingdom.

The frontiers of the kingdom are situated in the
territory of the poor, and from there they extend to
all. The Council has reminded us that "the world
cannot be transfigured and offered to God without
the spirit of the beatitudes".2e

The Beatitude of poverty is the leaven for every
truly human society and is called to overturn a
materialist economic order. It belongs intrinsically
to the christian option of every baptized person and
is at the foundation of all the transforming energy
of humanity. It is not therefore a secondar5r aspect
that can be left aside: the Lord's poor are protago-
nists in the expansion of the kingdom. Christ has
poured into their hearts an abundance of love
which brings about in them the growth not of a
simple concern for renunciation, but especially the
love of solidarity and a vision of faith in the total
significance of the world, of society and of econo-
mic goods, stimulating a concrete social dimension
of overall charity.

To be evangelically poor, to go to those who are
socially poor for the purpose of taking the Gospel
to them, to direct the attention and solidarity of all
to these who are the last because most in need, to
proclaim the mystery of Christ as a sure and effica-
cious source of genuine social renewal - all this is
to defend the image of God as impressed in every
human being and to combat materialism - in its va-
rious expressions of indifference to the dignity of
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the individual - so that history may be guided by
charity and not by selfishness and hate; it is to in-
vite everyone to collaborate in the building of the
"civilization of love", overcoming the nzrrrow-
mindedness of those who have possessions, and the
methods of violence.

This is an immensely difficult task, begun by
Christ and left as a legacy to his Church. Recall the
first time Jesus preached in the synagogue of his
own native place: opening the scroll of the prophet
Isaiah, he read and commented on the passage:
"The Spirit of the l,ord is upon me, because he has
anointed me to preach good news to the poor".3o

It is not that God blesses distress and inequality
of a social and economic kind; these things remain
an evil and a scandal. But a careful consideration,
for example, of the parable of Lazarus explains the
danger that follows from riches: the possessor who
finds in himself the foundation of his security can
find no place for God and for his neighbour. It is an
indisputable fact that Jesus demands from those
most committed to the building of his kingdom
their renunciation of the goods of this world. Si
mon Peter and Andrew, when they were called by
the Lord, "immediately left their nets and followed
him"; James and John "left their Father Zebedee in
the boat with the hired servants, and followed
him"'gt "as he passed on Jesus saw l,evi, the son of
Alphaeus sitting at the tax office, and he said to
him 'Follow me'. And he rose and followed him";32
and, finally, "whoever of you does not renounce all
that he has cannot be my disciple".33

We may recall the profound reflection of John
Paul II: "Poverty actually enters into the interior
structure of the redemptive grace of Jesus Christ.
(...) Evangelical poverty reveals to the eyes of the

n Lk 4,18

! tI 14,33
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human soul the perspectives of the whole mystery
hidden for ages in God. The poverty of Christ con-
ceals in itself the infinite richness of God; it is in-
deed an infallible expression of it. A richness, in
fact, such as the Divinity itself, could not have been
adequately expressed in any created good. It can be
expressed only in poverty. Therefore it can be
properly understood only by the poor, the poor in
spirit. Christ, the God-man, is the first of these: he
who 'though he was rich became poor'is not only
the teacher but also the spokesman and guarantor
of that salvific poverty which corresponds to the
infinite richness of God and to the inexhaustible
power of his grace".34

And so, when Jesus asks for this saving poverty
in the apostles as builders of the kingdom, he does
not invite them siinply to imitate a particular exte-
rior kind of life, but he prepares them to participate
in the mystery of the Incarnation in a manner after
his own, or in other words to foster constantly in
their hearts his own sentiments as bearer of the
kingdom. The hearts of his more committed disci-
ples and collaborators must be realistically de-
tached from all that is not God; they must remain
"free", like his own, from so many terrestrial
bonds. You cannot serve both God and mammon.3s

If God's very natu-re is love36 and if Jesus has
brought this love to man so that he may pass from
death to life,37 it is immediately clear why Jesus
proclaimed the beatitude of poverty; he wanted to
emphasize the joy of being evangelically poor so as
to have in one's heart the love which prompts one
to give one's life for one's brethren.3E Cutting the
many ties of greed for riches is a saving operation
which frees the heart of the [,ord's disciples and
renders it open and generous for solidarity with
others.
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The frontiers of Christ's kingdom are humble,
but they enclose within them the energy of salva-

tion. Within these frontiers one can be poor in dif-
ferent ways, but always with the Lord. This is a

thought to which attentive consideration must be
given after the relaunching of the vocation and mis-
sion of the Laity in the Church.

We must not forget that Christ is also the au-

thor of creation, of earthly goods, of the family and
of society. When he became incarnate he did not
come to change the laws inherent in human nature
and in creation; he chose as a fundamental service
for the liberation of man from sin the path of the
Servant of Yahweh for the redemption. His is a his-

toric vocation which is not an alternative to various
human commitments (marriage, economy, politics,
culture, etc.), but is the light of their truth and the
enerry for what is good in them. Certainly there is

sadly also active in the world, and in dramatic fash-

ion, the mystery of evil; but the latter, rather than
disqualifying commitment in the temporal order,
demands it with particular intensity in harmony
with the indispensable redemptive mission of
Christ. Just as, for example, his virginity does not
prevent the lay faithfirl from marrying, but guides

them to live their family life in charity; in an ana-

logous manner his poverty does not avert the lay
faithfrrl from commitments of the temporal order
but helps them in the purification and right order-
ing of the economic, political and cultural world.

It should be noted in particular that the historic
context in which we are living at the present day is
built from social and economic aspects on options
that are false, that have caused a great deal of in-
justice and are at present increasing the economic
distance between North and South which is an

offence to human digmty.
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This situation is a strong challenge to christians
who should be able to proclaim with priority the
prophetic dimension of evangelical poverty, or in
other words bring to a focus for everyone the Beati-
tude of poverty centred, as we have seen, on the
kingdom of Christ and of God.

The horizons of this kingdom urge us to over-
come the ponderous immanence of materialism
and so foster a moral and cultural transformation
which can shift the present order.

The evangelizing mission of the Church must be
directed in a form suited also to those who belong
socially to the "non-poor", if we are serious about
the birth of a new order. And so there arises as an
urgent challenge and as a specific objective the abil-
ity to exert a christian influence on the "non-poor,,
(e.g. on Northern society, and also on many cities
of the South). Hence the pastoral option for the
Beatitude of the poor becomes, in fact, not a mat-
ter of class-struggle against the o'rich", but an ur-
gent requirement for the evangelization also of the
"non-poor", guided by the kingdom aspect.

Now in reflecting on the particular kind of
poverty that is proper to us as consecrated persons
we must be able to discern its specific nature in the
following of Christ and its function as a sign and
stimulus for all - in every country in line with the
local prevailing conditiors -,3e and then be able to
harmonize it, as an evangelical light and concrete
christian stimulus for the young people we are edu-
cating to the faith, so that they may be in the world
as generous leaders precisely in the lay vocation.

Hence we have seen that one czrn be poor ac-
cording to the Gospel in different ways; our specific
choice of the radical religious option must appear
in the Church as an authentic sign of Christ, and be

2
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a bearer to all (poor and non-poor alike) of the
message of the Beatitudes.

The radical nature of self-donation in profession.

Among the disciples of Christ, some commit
themselves to follow him in a radical manner. In
this way we see that religious consecration implies
a particular witness of poverty.

It is worth recalling at this point that the three
evangelical counsels professed by vow do not con-
stitute three parallel paths running alongside each
other; rather are they three complementary and
concrete aspects of a single glft of oneself to God,
of a single following of Christ to bear witness to his
mystery, and of a single commitment to the build-
ing of his kingdom. Certainly each of the counsels
has its proper significance and its specific content,
but nevertheless it is "together" that they testifu to
the sequela Christi. There is a permanent and mu-
tual interchange between them, so that the pro-
foundly radical nature of each will be found to in-
clude the other two in a vital way. To profess the
three evangelical counsels means grving oneself to
God fully and radically, as though by a single global

vow, a single "yes", expressed under a triple evan-
gelical aspect which embraces one's whole person

and all one's life.
The salesian practice of the evangelical counsels

is centred on the obedience of Jesus as the Son sent
for the mission of the kingdom; this obedience in
the mission gives a special touch to the radical as-

pect of poverty and chastity. But because of the
mutual inter-relationship of the three, both poverty
and chastity bring a particular slant to obedience,
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and indeed to the entire mission to be frrlfilled and
the community dimension of life.

In a particulzrr way poverty renders us keen and
anxious to follow the option made by God himself
to be poor and to evangelize the poor, it frees the
heart from attachment to earthly goods so as to fill
it with love and proclaim to the world a prophetical
paradox unknown to the rich; this explains in what
consists the originality of Christ's kingdom: o'I am a
king. For this I was born, and for this I have come
into the world, to bear witness to the truth. Every-
one who is of the truth hears my voice!".4 This is
the great paradox of the Gospel; all worldly king-
doms are built in another way, with many riches
and violence; that of Christ takes its rise from the
poor, and will finally crush all the others: we may
recall the famous huge statue of the dream of Ne-
buchadnezzar reduced to rubble by a stone de-
tached from the mountain without either conspi-
racy or plotting by powerftrl conquerors.al

If we look at consecrated life from the stand-
point of poverty, we are compelled to be very con-
crete in our obedience to God, and to give a daily
historical dimension to the kind of life lived by indi-
viduals and communities: this so as to give compet-
ence to our work, to choose those to whom we
shall direct it, and to give life to the mission to be
realized through a most genuine application of our
identity. If we have inherited from our Founder an
"experience of the Holy Spirit" linked in so many
ways with poverty, it means that an examination of
conscience on our murnner of living the evangelical
witness of poverty will help us to improve the
whole process of renewal and deepen the criterion
of "significance" with which to guide it.

According to different places and groups, pres-



20 Acrs oF THE GENERAL couNctL

ent-day society is or tends to be a consumer so-

ciety; wellbeing is in general one of the principal as-

pirations of citizens. This is a mentality that pays

homage to certain idols which oust the true God

and intensify everywhere to some extent a con-
quering materialistic mentality. It would indeed be

harmful if consecrated persons were to offer to the
young and to people in general any counter-witness
to the possession and use of temporal goods.

PauI VI reminded us explicitly that people of to-

day challenge Religious on this point with particu-
lar insistence: "In a civilization and a world marked
by a prodigious movement of almost indefinite ma-

terial growth, what witness would be offered by a
religious who let himself be carried away by an un-
curbed seeking for his own ease, and who conside-
red it normal to allow himself without discernment
or restraint everything that is offered him? At a

time when there is an increased danger for many of
being enticed by the alluring security of posses-

sions, knowledge and power, the call of God places

you at the pinnacle of the christian conscience. You
are to remind men that their true and complete
progress consists in responding to their calling 'to
share as sons in the life of the living God, the
Father of all men'."a2

The salesian consecration places us in this envi-
ronment of radical followers of Christ, and at the
same time urges us to be very practical in bearing
witness to it; it will be nourished less by reason
than by the model of the Founder, and by his

options.

.1 ET 19
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Don Bosco's poverty

"The Lord has given us Don Bosco as father and
teacher. We study and imitate him, admiring in
him a splendid blending of nature and grace,,.a3 The
Holy Spirit wove the tissue of his life out of real
poverty, embraced with evangelical awareness,
treasured for its holiness and surpassing in its dyna-
mism in view of a special apostolate for the benefit
of the poor.

His was a testimony both clear and original. To
begin with let us recall the moving words said to
him by Mamma Margaret before he entered the
seminary: "Remember this: I was born poor, I have
lived poor, and I want to die poor. What is more, I
want to make this very clear to you: if you decide
to become a secular priest and should unfortu-
nately become rich, I will never pay you a single vi-
sit! Remember that well!"4

The historical circumstances of his childhood at
the Becchi, followed by the years of his youth at
Chieri, left their mark on him and led him to
understand that the Lord was gurding him expli-
citly towards a vocational choice directed wholly to
the poor for the animation and defence of their
christian faith. In fact the style of his apostolic acti-
vity was immediately in the direction of needy
youth, and his poverty was of a kind always accom-
panied by an extraordinar5r trust in providence for
finding, through a thousand and one initiatives, the
means necessary for their education. An enterpris_
ing poverty therefore, accompanied by tireless
work and aiming even at grandiose projects, but al-
ways faithfi:I to the Beatitude of the Gospel. When
the Marchioness of Barolo offered him a situation
that would have ensured him his means of liveli-
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hood but would also have taken him away from his

poor boys, he decisively refused it: "God has al-

ways helped me, and he will help me also in the fu-

ture"."
It must be said that his style of apostolic poverty

differed from that witnessed to by various saints or
in other religious institutes: "He lived his poverty in
detachment of heart and generous service of oth-
ers; his manner was marked by austerity, hard
work and much initiative".6

Evangelical poverty can be manifested, as we

have said, in different ways. That of Don Bosco was

an evangelical poverty of an active and creative
kind, linked with work and a spirit of initiative. He

used every means, and was not above humbling
himself at times, to find the wherewithal needed

for his plans for development (recall the content of
his countless letters and the boldness of his en-

terprises), and he considered organizing ability a

good thing. In some activities he wanted to be in
the vanguard of progress; he was convinced that
for the education of poor youngsters and to defend

the faith of the ordinary people he needed to
obtain and use adequate and efflcient means. Pope

L.eo XIII himself, even though Don Bosco was ad-

vanced in years and not without both ailments and

debts, called him to entrust him with the construc-
tion of the Basilica of the Sacred Heart at Castro

Pretorio in Rome, precisely because he saw and va-

lued in him his enterprising kind of poverty.
Justly Don Rua wrote of him: "Our venerated

Father lived in a poor manner to the end of his life
and had an intrepid love for voluntary poverty. He

was glad when on occasion he had to do without
even necessary things. His detachment from
earthly things was evident in the fact that although

s Mmoin of Oratory,
Fng.edtn., p. 251

$ c73
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such huge sums of money passed through his
hands, he never showed the least desire to procure
any temporal satisfaction for himself. He used to
say: you must have poverty in your heart if you
want to practise it. And God greatly rewarded him
for his poverty and trust, for he was able to under-
take works before which even princes would have
quailed, and to bring them to a successftrl conclu-
sion".47

In founding the Congregation Don Bosco wan-
ted this kind of poverty to be preserved and prac-
tised by his followers. An industrious poverty, with-
out disdain for temporal goods but rather with in-
telligent initiative in using them for the service of
the poor and never for the acquiring of ease and
tranquility. He, the Founder, from a humble and
needy background, brought up in times which for
many people were marked by straitened circum-
stances of both a financial and cultural kind, wan-
ted a Congregation that would itself be of a popular
kind, with members dedicated to work, experts in
sacrifice and renunciation, open with greatness of
heart to courageous apostolic and missionary initia-
tives, witnesses to a dynamic poverty, and rooted
in a complete trust in the intervention of Provid-
ence.

It was an evangelical poverty of a somewhat ori-
ginal kind but authentic and demanding neverthe-
less, even though in a different form from that of
St Joseph Cottolengo, for example.

[,et us listen to some wise words of our Father,
spoken in an ordina.ry conversation about why we
should be poor: "Povert5r is our asset! It is God's
blessing. And we should ask the Lord to keep us in
voluntary poverty. Did not our l,ord begrn his life
in a manger? The wealthy seek leisure, which in
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turn generates a comfortable life of idleness. The
spirit of sacffice then vanishes. Read church his-
tory and you will find countless instances when
wealth proved the ruination of entire religious com-
munities. They suffered the saddest misfortunes
when they failed to abide by their original poverty.
On the contra.ry those who kept themselves poor
flourished wonderfully. The poor man leans on
God and has recourse to him; and I assure you that
on his part God always provides all one needs,
whether little or great. Do not be afraid! Whatever
we need for ourselves or our boys will never be
wanting".as We may also recall his insistence on
the motto o'work and temperance", so strategically
placed on the mantle of the personage in the
famous dream of the ten diamonds.ae

Especially should we meditate on what Don
Bosco has left us in his spiritual testament: "Our
Congregation must always glory in its vow of pov-
erty. Divine Providence has prepared a happy fu-
ture for it and its glory will endure as long as the
rules are faithfully observed. When the desire for
ease and comfort grows up among us, our pious
Society will have run its course. The world will al-
ways welcome us as long ets our concern is for
under-developed peoples, for poor children, for
those members of society most in danger. This is
our real wealth which no one will envy and no one
will take from us".so

Don Bosco's poverty is not only a clear personal
trait, but is also a deliberate choice for his mission:
a concrete project left as a spiritual legacy to his
Congregation.

{BM6,l77

o cl ASC 300

s Cons. md Reg. p. 269;
cf. MB 17 2'12
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Three Rector Major interventions.

The Salesian Society has grown rapidly through
the years, with a particular intensity at certain his-
toric moments, and with some delicate problems of
renewal in the period following Vatican II. We can
single out three such moments:

- a first occasion, at the beginning of the
present century with Don Rua;

- a second, following the first world war,
when first Don Rinaldi and then Don Ricaldone
was Rector Major; both of them witnessed an
extraordinary explosion of growth;

- and finally, the situation following the Coun-
cil, with Don Ricceri at the helm in the diffictrlt and
uneasy period of the beginnings of the renewal pro-
CESS.

It may be of interest to note that at each of
these strategic moments, as we may call them, the
Successors of Don Bosco intervened in a concerned
and profound form on the subject of poverty, pre-
cisely to ensure the preservation of the Congrega-
tion's identity during its process of evolution.

With Don Rua the number of confreres rose
from 773 to 4,372, with houses rising from 57 to
345, in countries which increased in number from
l0 to 29. With Don Ricaldone, continuing the
thrust that started during the rectorate of Don Ri-
naldi, the confreres increased from 8,954 to 16,364,
and the houses from 646 to 1,071. With Don Ricceri
there began the laborious process of the entry of
the Congregation into the orbit of Vatican II, while
still to some extent under stress from the 1968 diffi-
culties. All three, as I say, wrote an important cir-
cular letter on poverty, which they considered a vi-
tal theme for ensuring in practice a linkage with
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our origins.
Don Rua, the first Successor of Don Bosco

(1888-1910) concluded his circular in symbolic fash-

ion on 31 January 1907, 19 years after the Foun-

der's death: on the anniversary of the "great loss"

he thought that "the memorable date would give

his words a particular efficacy, and that they could
celebrate the anniversary of the death of Don
Bosco in no better way than by renewing the vig-

our of his spirit and the promise to imitate his vir-
tues".Sr Don Rua was convinced that his exhorta-
tion would prove to be "of particular importance
because of the topic it dealt with". This was in fact
confirmed in his next circular which said that
many confreres "had not been satisfied with hear-

ing the letter read in public, and had expressed the
desire to have a personal copy, so that they could
read it again and meditate on it at leisure. And I
have hastened to have it reprinted and copies sent

to every house."s2
Don Ricaldone, the fourth Successor of Don

Bosco (1932-195I), set about the task of producing
a series of salesian readings. Sometimes his circu-
lars took the form of a commentary on the year's

Strenna, and so it was in 1936 with the Strenna on
poverty. Once again in symbolic fashion, he fin-
ished the lengthy work in the humble house of the
Becchi, "the true temple of salesian poverty" and
the fruitful source of the great tree of the Congre-
gation. That little house had always been a place of
pilgrimage for very many confteres, and rightly it
could be called "the salesian Bethlehem". It is a
place for meditation and deep emotion: "kissing
those poor walls, each one felt himself bound to the
Father by ties of greater love, and all went away
with the purpose of becoming more worthy of him.

5r RUA, loc.cit. p.430

e RUA, loc.cit. p.,149
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Now more than ever before we are convinced that
only by following him in his poverty shall we be
able to attain the heights of his greatness, and
gather in the copious fruits of his apostolate".53

The little house is a symbol that can lead us to
think in some way of the "manger" of Bethlehem.
Don Ricaldone dealt with the theme at length, in its
evangelical and spiritual aspects on the one hand,
and in its practical and ascetical applications on the
other; his reflections throw much practical light on
our vow of poverty.

Don Ricceri, sixth Successor of Don Bosco
(1965-1977), wrote his circular letter "Our Poverty
Today" soon after the closing of the Council, at the
beginning of the great work of renewal; he wrote it
in point of fact in 1968, the year which saw so
much contestation and challenge. It was a question
at that time of putting into effect the guidelines of
Vatican II. We are, he wrote, "volunteers of pov-
efi"; "poverty makes us free"; "the Congregation
was born in poverty, it has grown with poverty, it
was founded for the poor"; "outright atheism is
born in wealthy countries"; evangelical poverty
carries with it "the disavowal of the primacy of
economic considerations and the ability to possess
temporal goods for satisfying the human heart".
Fr Ricceri makes strong references to salesian
work, to the missionary spirit, and to the sense of
brotherly solidarity. He then goes on to practical
considerations and concrete examples, warning us
not to be carried away by rhetoric on poverty,
when it is not matched by living witness: "I.€t me
say with fraternal frankness: today the virus of
comfort is entering in many ways into our commu-
nities; life is becoming worldly, and unconvincing
excuses are being sought to justifu this; and this too
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even on the part of those who should be on their
guard, intervening or preventing such things.
Meanwhile the evil spreads like an oil-stain, the re-
ligious level is lowered, worldliness makes great
strides and with it the love of ease and comfort that
leads on to practical laicism". And he accompanies
the circular with a scheme for a "scrutinium pau-
pertatis" to prompt a carefuI examination of con-
science on the practice of the vow.Y

Fr Ricceri's exhortations were examined more
deeply and assessed in the work of the historic Spe-

cial General Chapter of 1971, with a valuable docu-
ment in three chapters which gave sound modern
guidelines to the process of renewal together with
some very practical suggestions.ss

These few remarks should induce all confreres
to read over again these so meaningful documents
that form part of the spiritual heritage of the life of
the Congregation.

I think it also a duty to add here some special
reflections on the letter of Don Rua: it could be
considered his masterpiece; it was republished by
Fr Ziggiotti in 1957, as an act of homage on the
50th anniversary of its original publication. It mani-
fests a solemn promise to Don Bosco to preserve in-
tact the spirit of the origins. His responsibility as

Don Bosco's successor was a cause of great anxiety
to Don Rua. "To tell you the truth", he wrote from
an open heart, 'oI made our good Father a solemn
promise. Seeing myself obliged to accept his legacy
and put myself at the head of the Congregation, the
greatest of his works, and the one that cost him so

much in fatigue and sacrifice, I promised that I
would spare no effort to preserve to the best of my
ability his teachings and the most minute traditions
of his family".s6

e cf. ASC 253, P,P. 3-56

tt cl SGC, m.5Tl4?3

I RUA, lm.cit. p.431
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The reflection on poverty came to be for him
the yardstick for the measurement of fidelity. He
had practised it for many a long year, ever since he
had decided to stay with Don Bosco; he called
them "heroic times" and said that extraordinary
virtue was needed to remain faithfuI and "to resist
the pressing temptations to abandon it, because of
the extreme poverty in which they were living".sz
Don Rua recognized that "the practice of poverty
involves big sacrifices, as we have many times
found for ourselves. It is not surprising therefore if
poverty is always the most important and at the
same time the most delicate point with regard to
religious life; it is not surprising if it becomes the
touchstone for distinguishing a flourishing commu-
nity from a lax one, a zealous religious from a neg-
ligent one. It will unfortunately be the stumbling
block against which so many magnificent inten-
tions will come to grief, so many vocations which
promised so well in their origrn and development
will be shipwrecked".s8

To provide a solid foundation for his reflections,
in addition to the Gospels Don Rua had recourse to
some authoritative witnesses to the faith. With Sr
Bernard he recalls that "the Son of God, not find-
ing in heaven the poverty that is so abundant on
earth (where however it is not esteemed), desired it
so much that coming down from heaven he wanted
to embrace it himself to teach us how precious it is
in his sight".

He reminds us of St Francis of Assisi and Sr 1g-

natius of Loyola; he offers for our meditation the
profound words of St Thomas Aquinas that "the
first essential for reaching the perfection of charity
is voluntary poverty, by which one lives without
possessing anything of one's ouffi".
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He gives us the example of our own St Francis

de Sales, who "although he was a bishop and as

such had to maintain a certain exterior decorum,
nevertheless had a holy terror of riches", and ob-

served that "not only are the poor evangelized, but
the poor themselves are evangelizers".

He recalls that Sf Ambrose "calls poverty the
mother and nurse of virtue"; and that St Vincent
Ferrer, speaking of the efficacy of the apostolate,
declares that a religious who does not put earthly
things underfoot does not practise true poverty be-

cause, being put off by the slightest inconvenience,
he does not have the strength to put up with the
privations that poverty brings with it in the exercise
of the apostolate".

And finally, with St Alphonsus Liguori he criti-
cizes the religious who, after making his profes-

sion, becomes attached to little things; they "will be

like so many stones in his shoes: is it surprising that
he cannot walk on the way of perfection?"

He then goes on to insist on concrete aspects of
the practice of poverty, and makes it a matter of
conscience for each one, and especially for Provin-

cials and Rectors. It could be said that this letter of
Don Rua, at a distance of almost a century, pre-

serves all its force and freshness. Still relevant also

is his mild fatherly outburst: "salesians who want
to lead an easy life will certainly not be the ones to
undertake truty fruitful works, those who go

arnong the natives of Mato Grosso or Terra del
Fuego, or who put themselves at the service of
poor lepers. This will always be the merit of those
who observe poverty with generosity".se , RUA, la.cit. p.438
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The evangelicat project of our Rule of Life.

At the present day, sensitivity in favour of the
poor has become one of the "signs of the times"
which challenges the mission of the Church and
sparks off the processes of social reform. To pre-
scind from this sensitivity would be to cut oneself
off from the future. It constitutes a special modern
criterion which belongs inseparably to the new
evangelization and is very beneficial for the re-
newal of religious [ife, because it helps to revise
styles of common life and to give greater thrust to
apostolic commitments.

Nevertheless we cannot close our eyes to the
fact that in this connection there are some distorted
views which could have a negative influence on the
identity of the salesian mission; and so it will be
useful to see them against a careful reading of our
Rule of life. In the latter we find our sensitivity in
respect of the poor as a constituent element of the
significance of our manner of life and work, within
an overall organic balance of all the values inherent
in our identity. The Rule is not a collection of abs-
tract dissertations, but the description of a lived
evangelical experience.

The first point to emphasize is that the RuIe
concentrates our attention on Don Bosco as a
"model".@ It is true of course that times have
changed and that today social sensitivity is much
more developed than it was in the last century, but
nevertheless attachments, basic choices and crite-
ria, remain always those of the Valdocco Oratory;6r
like Don Bosco, so we at the present day contemp-
late and imitate the faith of Mary, her humble life
and concern for the poor:62 an educative option in
their favour, with a particular motherly zeal.

o cf.C92
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Our Rule assures us that the nature and mission
of our Congregation hark back to the apostolic pro-
ject of the Founder,63 with a courageous and varied

educative commitment for the benefit of poor
youth and poor people in general.@ This commit-
ment bf ours is placed in the very heart of the

Church6s which today asks all the faithful to inten-
sifu a practical preferential love for those most in
need. On the other hand this is a modern aspect

which renders us "deeply united with the world
and its history".6

The situation of the people varies from one con-

tinent to another. In the developed countries, in ad-

dition to the need for the evangelization of the
'onon-poor", new and alarming kinds of poverty are

appearing. In the countries of Eastern Europe
there is a special situation calling for a new evan-

gelization and an urgent need for the rebirth and

the restructuring of Religious Life itself.
In the so-called "third world" the condition of

social injustice has become worse, and is challeng-

ing our mission in practical ways, especially on the
part ofyoung people. There is no space here to de-

velop the multiple requirements of each of the dif-
ferent situations; what we urre concerned about at

the moment is to point to a more committed read-

ing of our Rule of Life.
We profess a specific form of the Religious Life

as we follow the poor Christ,67 in which the prac-

tice of the evangelical counsels is clearly lived in the
spirit of the Beatitudes,68 witnessed to as a sign of
the power of the resurrection.6e This particular as-

pect is developed in the Constitutions, especially in
the articles from 72 to 79; I invite you to meditate
on them again so as to examine more deeply, both
as individuals and communities, our fidelity to the

8cf.C2
{ d.c24,33,41

6cf.C6

6 cf.C7

ocf.C60
I cf.C62
0cf.C63
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n Commmtary on Corcti-
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7r ibid. Eng.edtn. p.68

profession we made with sincere generosity. We
need to recognize the fact that a reading of the
Rule from the standpoint of poverty leads us to
range over concrete horizons of our significance
and of our responsibility in the mission.

Here we limit ourselves to a synthetic presenta-
tion of the relationship that exists in the Rule be-
tween evangelical poverty and the main elements
of the whole of our plan of life.

The valuable CommentaryTo on the renewed
Constitutions, made in 1986, declares: "We can say
that the general plan of the Constitutions draws its
inspiration from the basic third article: the overall
structure and the zrrangement of the parts and
chapters was chosen so as to provide an organic
treatment which would make immediately clear
the unity of our vocation".7l Now from this point of
view it is important to recognize that our evangeli-
cal poverty is vitally present in the whole Rule,
even if not specifically in evidence throughout; it
characterizes the entire salesian physiognomy, but
must be harmonized with various other significant
and relevant traits.

The third article speaks of consecration, of mis-
sion, of community, and of evangelical counsels,
and it is interesting to reflect how in each of these
elements the poverty we profess is dynamically
incorporated.

In the first place it is intrinsically linked with
" consecration"; it is not identified with it, and
much less does it exhaust it; rather it is character-
ized by it and makes it concrete in practice through
a mutually circular process. Consecration, in fact,
implies a covenant with the Lord which demands a
heart filled with pastoral charity: "da mihi ani
mas". "I promised God", Don Bosco tells us, "that

3
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I would give of myself to my last breath for my
poor boys";7z the preventive system is a "sponta-
neous expression of love inspired by the love of
God".73 On the other hand our sensitivity towards
the poor is linked to the vitality of consecration,
moved especially by a convinced concern and
vision of Christ's kingdom, but nourished by con-
tact with the poor and a practical commitment to
them as those for whom God has a predilection,
the "living sacrament" of the [,ord who suffers and
has such great need: "I was hungry and you fed
me". The grace of unity brings about a common
growth of the two poles of God and the needy.

Our poverty finds its place in practice in the
" mission" , even though it does not define it in a

univocal and exclusive manner. The mission, in
fact, is essentially of wider extent and is closely
linked with educative options; the Constitutions
describe its various component aspects in such a
way that it "sets the tenor of our whole life, speci-
fies the task we have in the Church, and determi-
nes our place among other religious families".Ta

The Valdocco experience assures us that it is
precisely our mission among young people in need
that has given its particular tone to the whole of
our charism, to its spiritual originality and to its
educational methodology. Dedication to poor
youngsters ensures the authenticity of our mission
in which we become signs and bearers of the love
of Christ.

Next, the practice of our poverty is embodied in
the " community" . This is something personal, but
also something lived day by day in brotherly com-
munion: a family manner of living together which
seeks expression in the koinonla of goods. Placing
everything in common is a great help in building

zd.cl

uclC20
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community, even from an affective standpoint;
there can be no simple and austere community
without this sign. It is well to note, nonetheless,
that fraternal community has other values and as-
pects too, which embellish poverty and give it that
family aspect that was so dear to Don Bosco.

Finally, poverty is evidently one of the three
evangelical counsels which, as we have seen, com-
bines with the other two to gwe a unified tone to
the fr:llness and radical nature of the gift of oneself
to God who is totally loved and to the needy youth
to whom he sends us. It is clear, however, that the
other two counsels contribute their specifically
different values and influences, which have their ef-
fect on the manner of living and applying the sensi-
tivity towards the poor through a love of chastity
and in organic docility to the Congregation's mis-
sion.

Poverty indeed, as far as the constituent ele-
ments of our evangelical project are concerned,
sheds light on the project's organic nature and,
while strengthening the identity's entire patrimony,
avoids distorted interpretations.

Even if poverty does not, in itself, constitute the
single criterion for renewal, it belongs nevertheless,
as we have seen, to the very heart of our signifi-
cance; poverty it is that in the ambit of the grace of
unity demands the other important aspects of our
apostolic consecration. We can say that the con-
sideration of poverty brings, without any doubt, a
determining value to our renewal, even though by
itself it is insufficient. The overall vision of the Rule,
in fact, describes the totality of Don Bosco's cha-
rism; it is the identity card of the whole project of
salesian life, with various other criteria organically
Iinked with it that for years now have been pointing
us towards the future.
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There is also ahother aspect to consider: that of
art.7, referring to our solidarity with the world and

with history. Today, in fact, sensitivity to those to
whom our mission is addressed requires us to take
a more practical view of human situations like
abandonment, emargination and social injustice.
Through such things as these the Lord himself is

challenging us, and hence they too become for us a
stimulus to renewal. Here we have a criterion of
evangelical discernment which requires us to revise

our works to make them pastorally more relevant
and more in keeping with the Founder's options.Ts

Since the mission, with its educational approach,
commits us to a plan of integral human advance-

ment76 which takes us also to so many of the "non-
poor", we need to make sure we are competent as

regards our knowledge of the Church's social doc-

trine, Ntdbe able to communicate it to others as an

indispensable element in the conscience of every

christian who lives the Gospel in a manner relevant
to the present day. Religious poverty must nourish
in our heart a kind of spiritual relationship with the
poor77 so as to offer to them and others those edu-

cative values which lead them to the search for an

integral liberation.
Already in his own time Don Bosco "saw clearly

the social implications of his work".78 That is why
"we share in a way appropriate to religious in the
witness and commitment of the Church to justice

and peace. While not getting involved in ideologies
or party politics, we reject everything that encoura-
ges deprivation, injustice and violence. We cooper-
ate with all who are trying to build a society more
worthy of man's dignity".Te

Rightly has the GC23 included among the key
points of education to the faith "the social dimen-

n d. c77
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sion of charity",8o which we have tried to study
more deeply and put into effect in the Strennas for
the years 1991 and 1992.81

We must readily admit, therefore, that our Rule
of Life reveals how vitally religious poverty is graf-
ted into the entire charism of Don Bosco, strongly
shaping his identity and consequently his particular
way of looking at the world, his life-style and his
commitment to action.

Suggestions for a "scrutinium paupertatis"

We are invited by the Rule to make a periodic
verification of the testimony we give by our sale-
sian practice of evangelical poverty,s2 indicating
also the ascetical aspects that characterize each
confrere and each community. They define a life-
style and we are asked to put them into practice, in
the awareness that in this way we are following the
"way that leads to [..ove".83

This verification not only ensures fidelity to a
well defined religious profession we have freely
made in a public and ecclesial manner, but enlight-
ens and purifies a whole way of thinking, planning
and working in trusting dependence on God and in
joyfirl solidarity with those for whom we work.
Certain practical norrns, small though they may
seem, have a particular sign value, and their trans-
gression can have a negative effect on everything:
"Fidelity to the commitment made at our religious
profession is a response which we continually re-
new to the special Covenant that the Lord has
made with us".e

It will be fitting if the verification to be made
sets out from an overall view of the demands of

ec195
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evangelical poverty in our charism, along the lines
we have tried to set out in the preceding pages.
It should have as its objective the fostering and de-
velopment of a greater evangelical sensitivity in our
renewal process. There is in the Congregation, by
God's grace, a practical sense of poverty with some
admirable personal and communal examples: gen-
erous initiatives for the benefit of poor youngsters,
enthusiasm in new missionary commitments, the
establishment of oratories in the most densely po-
pulated and needy areas, works of various kinds
for street-children and young people at risk, soli-
darity with hovinces of Eastern Europe and the
third world, etc. But there are also continuous
dangers which call for sincere and constant verifi-
cation.

The principal aspects to be considered should
be the following: evangelical detachment; fraternal
communion; religious witness; the administration
of temporal goods; active commitment. And all this
with reference to the person of each individual con-
frere and to the witness of the whole community,
not only at local level but also as regards the Pro-
vince as a whole and all the Congregation.

Let us try to suggest some items to be included.

- Evangelical detachment. We need to check
whether detachment from goods stems from the
fullness of harmony with the Gospel. Hence it is a
matter in the first place of fostering the interior
spirit with which one lives the Beatitude of the
poor; or in other words of cultivating a manner of
listening to the Word of God and of prayerftrl medi-
tation centred on Christ's option in the mystery of
the Incarnation, from the manger to the cross. It is
a deepening of that freedom of heart which stems
from the awareness that selfishness is the root of all
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6 Jn 8,32

slavery and injustice: only "the truth will make you
free", as Christ has said.8s

We are "poor in the following of Jesus Christ";
we want to be free like him who, through the
firllness of his love, is the supreme model of true
liberty; he is completely free because totally poor.
The supreme love of charity is what confers free-
dom from the slavery of the passions, from devia-
tions of the intelligence, and from small-minded
egoism.

The first and fundamental sense of true libera-
tion is the redemptive dimension of liberty. Selfish-
ness and sin are, in fact, always the source of op-
pression, disorder and the idolatry of goods; they
lead to a prescinding from God and the develop-
ment of a disordered love of self and creatures. Ex-
perience teaches that all materialism feeds a false
emancipation of freedom.

Anyone who does not pray or meditate, a con-
frere whose heart is not frrll of "da mihi animas",
can never understand the Beatitudes.

The Lord has given us a new commandment to
love our neighbour and a desire for justice that
transcends every ideology and is opposed to all
methods of violence. This is very important for us
Salesians who have made, with Don Bosco, the
educative option in our social commitment: an
evangelizing mission of salvation which, with a
preferential love for the poor, dedicates itself to
communicating to them the truths of the Gospel;
for us this goes hand in hand with concrete human
advancement which, while not overlooking the
complexity of the problems, keeps in mind the
priority of persons over structures. Hence it is well
to verify what kind of meditation and prayer fosters
the enthusiasm of "da mihi animas", bringing
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about in us a growth in the conscious and practical
attitude of the choice of the poor in our educative
commitment.s6

Don Bosco gave continual witness to this kind
of attitude, both with a daily filial trust in Provid-
ence and with a life of 'owork and temperance".
kt. 18 of the Constitutions describes the demands
of this practical aspect: the interior conviction of
the Salesian becomes translated into an industrious
and self-sacrificing manner of life: "work and
temperance will make the Congregation flourish,
whereas the seeking of an easy and comfortable life
will instead bring about its death. The Salesian
accepts the daily demands and renunciations of the
apostolic life. He is ready to suffer cold and heat,
hunger and thirst, weariness and disdain, whenever
God's glory and the salvation of souls require it".

In his life he depends on Providence after the
manner of Don Bosco, i.e. he does not expect
everything to fall down from heaven but pursues
with zeal what is needed for life and work, in the
certainty that he will find it if he remains "evangeli-
cally free".87

- Fraternal communion. Our evangelical
poverty is an important value which helps in the
practical daily building of the community. Which
goods are to be placed in common? The reply is
quite simple: all of them except the family patri-
mony we brought into the Congregation or subse-
quently inherited.s8 The Rule tells us: "After the
example of the first christians, we share together
our material goods, the fruits of our work, the gifts
we receive and whatever comes to us from pen-
sions, subsidies and insurance policies. We do the
same with our talents, our energies and our expe-
rience".89

r cf. Da: krbuction on
Christia Freedom md
Libention, 1986
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The placing of goods in common also governs
the use of instruments for work, me€rns of trans-
port,eo and copyrights;" it covers also the simple
arrangement of one's room, so that it does not
become a bourgeois-style refuge;e2 it covers also
the fraternal carrying out of "domestic work and
services".93

Next comes solidarity with the other houses and
with the Province.q Solidarity in the Congregation
requires all members to contribute practical help to
the numerous missionary works and to the needy
foundations of the so-called o'Don Bosco - East".
We have seen some wonderful examples in this
regard, but there is no doubt that more still could
be done if a renewed sense of solidarity were to
grow in every house and Province. The special peri-
ods during the year, like Advent and [rnt, cou]d
stimulate particular initiatives for acts of self-denial
and sharing that could augment the possibility of
communion of temporal goods.

The Code of Canon l,awes speaks of religious
institutes doing all in their power to donate some-
thing from their own resources to help the needs of
the Church and the support of the poor. The word
used is "donate" (Translator's note: the USA trans-
lation says "contribute what they can"). Hence it
is not a question of waiting till the end of the finan-
cial year to see if something is left over, but of as-

signing something in advance, putting it in the
budget! This is a criterion to be kept in mind even
with regard to salesian solidarity.

And we do not stop at the sharing of material
goods: "In an atmosphere of mutual trust and daily
forgiveness", Say the Constitutions, "the need and
joy of sharing everything is experienced:% "we
share our joys and sorrows and we are partners in

$c16
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our apostolic plans and experiences".e The GC21

insisted on this totality of communion: "Poverty
means sharing all that we have, all that we are, and
all that we do".e8

This list of goods placed in common is fittingly
concluded by the phrase: "In the community the
good of each individual becomes the good of all".ee

And the community accepts the responsibility of
providing what is necessary for each member in
time of both health and sickness.

- Religious witness. The essence of evangeli-
cal poverty is unquestionably rooted in detachment
of heart, but to facilitate its authenticity and defend
its concrete nature, religious life through the centu-
ries has seen a variety of structures for its practical
[rirrg; and our own Congregation has its particular
methods described in the RuIe of Life.

It is a collection of concrete norrns, some of
them quite small, which manifest publicly (in the
order of " significance" ) the evangelical attitude of
the heart: "temperance in the use of food and
drink, simplicity in dress (recall C.62), the moder-
ate use of holidays and amusements, abstaining
from smoking (one of our characteristics!) as a
form of salesian temperance and as a witness in his
personal work of education".lm The fact of being
"consecrated educators" calls for a salesian style
also in a specific decorum in dress, in a dignified
external appearance and in particular ways of com-
munal living.

It is a question of an ascetical methodology ex-
plicitly adopted after accepting the relevant de-
mands. Today the signs of the times challenge Reli-
gious with respect to the prophetic dimension of
their witness; and this is particularly the case as re-

e c5l
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gards poverty. The evangelical values we live, as
well as being for the benefit of those we are work-
ing for, must also be accessible to them, i.e. they
must be "signs" they too can read. In particular
"the witness of our poverty helps the young to
overcome their selfish possessive in"1irr.1rr.10r

Our practice receives light from art. 77 of the
Constitutions: attention to the conditions in the en-
vironment in which we live; a simple and frugal
way of life in unpretentious dwellings; making it
evident to others that the use of the means required
by our work is for the service of others; our choice
of activities and of their location made in response
to the needs of those in want; the criterion for our
buildings - that they be simple and functional.

Then there is the need to observe carefully a
principle and practice common to all forms of Reli
gious Life, i.e. that of administrative dependence.
"By the vow of poverty", say the Constitutions,
"we undertake not to use and not to dispose of ma-
terial goods without the consent of the Iawful
superior".lo2 The Code of Canon Law reminds all
Religious of this: "The evangelical counsel of pov-
erty in imitation of Christ, who for our sake was
made poor when he was rich, entails a life which is
poor in reality and in spirit, sober and industrious,
and a stranger to earthly riches. It also involves de-
pendence and limitation in the use and the disposi
tion of goods, in accordance with each institute's
own 1aw".103 The verification on this point should
be made carefully by each one, and the Rector and
Provincial will know how to guide the confreres in
sincerity and observance.

The Code of Canon Law specifies: "Whatever a
religious acquires by personal labour, or on behalf
of the institute, belongs to the institute. Whatever
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comes to a religious in any way through pension,
grant or insurance also passes to the institute, un-
less the institute's law decrees otherwise".r@ Sub-

terfuges or a disguised dependence open the way to
a gradual decline in the fervour of adherence to the
charism of the Founder.

It may be well to recall that nowadays the
Church allows Religious to live in complete detach-
ment even from their own patrimonial goods: 'oRe-

ligious congregations may, in their constitutions,
permit their members to renounce their inheritan-
ces, both those which have already been acquired
and those which may be acquired in the futl're".ros
Our own Rule accepts this indication and specifies
that the renunciation may be made "after serious
reflection" 16, and "after at least ten years of perpe-

tual profession and with the consent of the Rector
Major, and in accordance with the prescriptions of
the civil law of his own country".lo7

- The administration of temporal goods. Here
too there is reference to the structural aspect in
houses, Provinces, and the Congregation, in all of
which there should be a system of administration
which certainly has its own regulations, but which
is at the same time animated by a living sense of
trust in Providence. The Rule dedicates two entire
chapters to the matter, one in the Constitutionslo8
and the other in the General Regulationsr@. This is
a service carried out directly by the local and pro-
vincial economers, and by the Economer General,
"under the direction and control of the appropriate
superiors and councils".llo

It will be well to read over together the articles
of these two chapters; they give precise indications
for remaining faithfrrl, even in the indispensable or-
ganization of structures, to the vocational criteria
of the salesian profession.
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Today the service of an economer becomes ever
more complex and delicate, because of the increas-
ing quantity of civil legislation covering the sector.
It requires a harmony between competence and
virtue which is not easily attained, and a continual
updating with specific meetings for the purpose.
[.et us show to the confreres who are economers
our gratitude for the valuable work they do for all
of us.

In the part of the Provincial Directory dealing
with economy there should be norms "with a view
to establishing throughout the province a modest
and effectively uniform level of community life".1l1

The administration should be regulated also by
good family sense. It is part of our salesian tradi-
tion to live our poverty in a family spirit.

It may be well to recall that real estate needed
for purposes of service must be preserved with care
through adequate maintenance; this will ensure
saving and the preservation in efficient working
order of instruments of work, while those no
longer necessary should be disposed of with due
consideration.

As far as movable goods are concerned a dis-
tinction must be made between necessar5r and
superfluous equipment, so that the latter can be
suitably disposed of.

Finally, with reference to money, bonds, and
' the like, it is important to keep in mind the prohibi-
tion against permanent capitalization, avoiding
anything that smacks of speculation.

Don Rinaldi, speaking to the confreres of the
Oratory in December 1930 on the occasion of the
exercise for a happy death, recalled a hard-hitting
conference of Don Bosco on poverty, while at the
same time "he was equipping his printshops with
machinery as up to date as anything in the best of
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Turin's printing establishments". And Don Rinaldi
commented: "'We are not to lump together the
interior, personal poverty of the Salesians with the
requirements of the salesian mission which calls for
Don Bosco to be always in the forefront of prog-
ress", as he himself had said when speaking with
the future Pope Pius XI".r12

- Active commitment. Here we are entering a
much wider social field. First of all we have to cul-
tivate an apostolic sensitivity towards the poor,
making every effort to stay close to them, to allevi-
ate their needs, making our own their lawfirl aspi
rations for a more human society". Don Bosco tells
us "Remember well that what we have is not ours;
it belongs to the poor; woe to us if we do not use
it well".l13

But then we have to actuate salesian " sigaifi-
cance" in the revision and planning of the places
where we are working. The Provincial and his
Council need to carry out a gradual but courageous
discernment process, so that "our choice of works
and of their location is made in response to the
needs of those in want".114

In this era of new evangelization, a very import-
ant aspect of our active commitment concerns the
renewal of our mission in the education of young
people to the faith. The present state of inequality
between rich and poor has given rise to ffierent
ways of thinking about the renewal of society. The
times demand of us a "new education" which will
enable us to form young people to "be aware of the
role they must play in the christian transformation
of social life".1ls

The Latin-American Bishops at Puebla, as we
have seen, considered christian poverty as a power-
frrl evangelical value able, if properly understood

r[ cf. BM 14, 435
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and taken up by the faithful, to give rise to success-

ftrl alternatives to the interpretations of an exclu-
sively economic type which had guided the social
forces of the world in the past. The Church's doc-
trine on the significance of material goods and their
lawftil use, according to the universal destination
given them by the Creator, needs a substratum of
christian formation in all the faithful, and especially
in the young. Here then is an active commitment
on which to reflect in community: how can we
educate young people to understand the social di-
mension of charity through evangelical poverty;
how can we form them to moral, professional and
social responsibility;116 how can we pass on to them
the social doctrine of the Church?

We are called upon to "help young people to ac-
quire an adequate knowledge of the complex social
and political 1sali1y".1r7 But education cannot stop
at simple knowledge, it must introduce the young
to some concrete kind of solidarity where they can
gain the experience of self-donation to those most
in need.

It will be worth the trouble to share this active
commitment with th'e lay members of the Salesian
Family and with the collaborators in our various
activities, so that they too may discover more
clearly the specific significance of their vocation
and christian mission which is precisely to "perme-
ate and perfect the reality of the temporal order
with the evangelical spirit".ll8

The beatitude of the poor in Mary.

Mary, frrll of grace, is, after Jesus, the most ad-
mirable model of the spirit of the Beatitudes. Her
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heart was always filled with joy, even though she

had much to suffer: "a sword will pierce your
soul".lre She was always happy and "blessed",
because always "poor".

She it was who at Bethlehem laid the child
Jesus in a manger. This was not done with any feel-

ing of aversion on either her own part or that of St
Joseph, but rather in the joy of motherhood, inten-
sified by the surprising visit of the humble shep-
herds to whom the angel of the Lord, when an-

nouncing the great event of salvation, had given as

a sign: "You will find the child wrapped in swad-

dling clothes, and laid in a manger".l2o
Taking the child to Jerusalem to offer him to

the l,ord in the temple, she took with her the sacri-
ficial offering of the poor,l2r and here too marvelled
at the manifestations of God.

And all she had heard, first from the shepherds
and now from the aged Simeon and Anna, she
would never forget: "she kept all these things, pon-

dering them in her heart".122 It was a meditation
that never brought to her mind even the slightest
suggestion that she should change her way of life
and the humble social condition of her environ-
ment, which she considered as having been expli-
citly chosen by God; she felt that with Joseph it was
her task to bring up Jesus in poverty.

Of itself, Nazareth was a place of no great signi-
ficance;123 Joseph supported the little family by his
work as a carpenter; he was a just man and expe-
rienced with Mary the beatitude of the poor in the
hope of the kingdom.

The choice made by God in the persons of Mary
and Joseph at Nazareth manifests very clearly the
path he wanted followed in his divine plan of salva-
tion; in fact, in the incarnation of the Son "who,
though he was rich, yet for your sake became poor

rD L* 2,35
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12' 2 Cor 8,9 so that by his poverty you might become rich.l2a
Then, at the moment of the greatest human pov-

erty of Jesus Christ, stripped and in the throes of
death on the cross, Mary received as an inheritance
not temporal goods but a universal motherhood for
the salvation of the world. And so, as the "hand-
maid of the [.ord" now nailed to the cross in total
poverty, she became the Mother of all in a new pas-
chal event, in which she would participate fully
through her assumption into heaven.

And from there throughout the centuries, Mary
has exercised her motherhood especially in favour
of the poor; we may recall the comparatively re-
cent examples at Guadalupe, Lourdes and Fatima,
where she appeared to poor persons. And if we
look at our own charism, we see that it was to the
Becchi (the "salesian Bethlehem") to a humble
family that she went to seek the poor young John
who was brought up and educated in an environ-
ment permeated by the hope of the kingdom.

Against the background of the history of salva-
tion, Mary appeared before Christ. She preceded
him also in the prophecy of poverty; and she still
continues to precede and to accompany him at the
present day. Her heart of the "poor woman of Yah-
weh" is clearly reflected in her Magnificat, which
we recite and sing, often with great emotion.

On the occasion of the Marian Year, 1987-1988,
Pope John Paul II in the Encyclical Redemptoris
Mater, declared that the Church in obedience to
Christ follows the path of Mary our model: "The
Church's love of preference for the poor is wonder-
ftrlly inscribed in Mary's Magnificat. Thre God of
the Covenant, celebrated in the exultation of her
spirit by the Virgin of Nazareth, is also he who 'has
cast down the mighty from their thrones and lifted
up the lowly, filled the hrngry with good things,
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sent the rich away empty, scattered the proud-
hearted, and his mercy is from age to age on those
who fear him'. The Church is thus aware that there
is a duty to safeguard carefully the importance of
'the poor' and of 'the option in favour of the poor'
in the word of the living God. These are matters
and questions intimately connected with the christ-
ian meaning of freedom and liberation. 'Mary is to-
tally dependent upon God and completely directed
towards him, and, at the side of her Son, she is the
most perfect image of freedom and of the liberation
of humanity and of the universe. It is to her as

Mother and Model that the Church must look in
order to understand in its completeness the mean-
ing of her own mission'."12s

Today we are living in an era of epoch-making
change which commits us to a New Evangelization;
as a Congregation we have made a solemn act of
entrustment to Mary, that she may accompany us
as Mother and Teacher as she did at our origins. It
was she who "showed Don Bosco his field of Iabour
among the young and was the constant guide and
support of his work, especially in the foundation of
our Society".t26 I et us ask her to help us to build up
the kingdom of Christ and be efficacious evangeli-
zers and educators in these new times by witness-
ing and communicating to the young and the poor
the great message of evangelical poverty.

Through her intercession and guidance, may
Don Bosco the educator, poor and enterprising as
he was, be always our model!

I send my cordial fraternal greetings to you all.
Affectionately in the [,ord,

rn Red. Mater 37
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2. GUIDELINES AND POLICIES

2.1 THE JOURNEYING MENTALITY

Fr Luc VAN LOOY
Councillor General lor Youth Pastoral Work

A great preoccupation for the pastoral quality of our work is
something inculcated in us by the GC23. Many initiatives at
provincial, local and personal level point to the fact that the confreres
are aware of the need to become formed and competent as educators
and pastors. The education of young people to the faith, within our
educative plan, directs in a special way the efforts we erre making in
the present years. Salesians and laity, animators and groups, are all
committed to a combined involvement in a journey of and towards
the faith. l.ocal communities zre more or less accustomed to a
regular rhythm of reflection by means of the "community day", and
rectors are giving ever more emphasis to the ongoing formation of
the confreres in comparison with their other duties.

Provincial chapters have faithfirlly carried out the revision of
their educative and pastoral plan, in line with the indications gven by
the GC23 (cf. n. 230). More than one province has set about
translating "the journey of faith into a practical process suited to
those we are working for and the contexts in which we operate"
(GC23 230). The two l-atin-American Regions have made an intensive
study of this process and are acquiring a journeying mentality.
hovinces and confreres, who have introduced into their planning
prograrnme the method of specifying steps in the journey, are finding
that the method makes them concrete in their decisions and attentive
to the reality of the youth situation. One accustomed to think with
this kind of approach is aware of the point at present reached by the
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young person or the grouP, recognizes the influences at work on

young people, and learns to take constant but gradual steps towards
the progressive attainment of the overall objective' Maybe the
Salesian is accustomed to working automatically in line with this sort
of scheme, but he needs to share it with the educative and pastoral

community so that they use it in common.

1. The journey as a single process involving everyone

"Translate" is the word used by the GC23 (1.c.) to indicate that
the educative and pastoral community, as the subject of the
educational process, intends to embody the indications of the project

in a concrete manner and in the local context, applying it to a

specific goup or individuals by means of gradual steps and

intermediate objectives.
There are three mutually linked elements involved: the

educative and pastoral community (within which the SDB

community acts as the animating nucleus); the educative and
pastoral plan which involves everyone in the pursuit of a single

objective; and the process or 'iourney', which applies the plan in
varied and appropriate ways according to the context and the
particular young people concerned.

2. A process that is gradua! and diversified

The process concentrates on a particular section or studies a
partial element of the plan. It could examine how well education is
realized in a particular period of a youngster's growth, keeping in
mind the conditions specific to that period. A certain area, e.g. that
of group activity, or involvement of the laity, or the fostering of
vocations, could be studied from the standpoint of the practical
reality of the personnel available, bearing in mind that all growth is

gradual and starts from the situation presently obtaining.
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Many are the people and situations that exert an influence on
the young person from different angles. The foundation of the
educative project guarantees its unity, while particular attention to
various sectors and areas by means of the process ensures that it is
practical. The process supposes a constant follow-up on the part of
the educator, who knows the goal to be achieved and moves towards
it at the pace of the youngster, inciting him to grve it all he has got. It
is a well-tried road and while moving along it reflection continues
(the 'Journeying mentality"), so as to be able to continually adjust the
road when the path needs alteration.

3. A process that leads to competence

The process analyzes the situation and situates in this reality the
objectives at which it is aiming and the targets to be achieved in the
various areas.

Ilecause of the need to take into account the project itself, the
reality of the concrete situation, the conditions and the personnel
available, the elaboration by the community of the process become a
training exercise for both community and individuals. They learn to
link together many factors in a realistic process of growth. To
produce a unified whole many paths are available, and several
precise questions must be answered: what kind of youngster we have
in mind, what point he has reached at present, to what stage we
want to bring him, what influences are exerted on him, what his
interests are, what agencies are available, what path is to be
followed, and how do we get across to him the necessary
fundamental values as the journey proceeds.

Working with a journeying mentality is not the same thing as
using a map to reach a geographical location; it is rather the making
of the map itself on the basis of what is needed, of what we know of
the terrain, etc. so as to reach the "proofs" and correct them before
printing and putting the "map" on sale. Whoever enters on the
process eventually becomes something of an expert in its every
phase.
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If the process is to be elaborated with true pastoral sensitivity,
due attention will have to be given to the norns of the educational
sciences and their application. These will include, for instance,
anthropology, pedagogy, sociolory, catechesis, and also documents
of the Church and the Congregation. An awareness will also be
needed of the inter-relationship between personal and social
development in the young person.

The communal verification of the process is a further aspect that
leads to the increased competence of both the educator himself and
the community.

4. A process to be drawn up, realized and verilied together

The educative journey and education to the faith are a task for
all of us in common. The elements of cohesion in the educative
community are love for the young and the preventive system, lived
by all the components of the salesian work.

Hence the need for all to become competent in the gradual
process of the positive following up of the youngsters. All have
worked together in the elaboration of the project; now it has to be
made something dynamic; now, we might say, it must be given
teeth.

On the basis of our experience and knowledge of the reality, we
want to undertake a journey towards the same objective, adults and
young people together in a common experience. It is a case, in fact,
of living together the project's indications.

We grve below in schematic form a manner of procedure for the
drawing up of such a process, applicable to any area, level or
context, and one which will lead confreres and community to try out
the experience for themselves. Those who have already done so will
be able to lend a hand to those just beginning.

4.I Defining the parameters

The first step is to clarify what kind of process is aimed at: its
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purpose (e.g. the involvement of the laity), which lay persons it is
intended to reach (the lay parishioners, the lay teaching staff of a
school, the lay animators of an oratory), and how soon the objective
is to be achieved.

4.2 Points of reference to be emphasized

It is of vital importance to be properly situated in the context.

a) Know the situation of the neighbourhood, of the people with
reference to the process: e.g. what is the youth context like, what
attitude prevails with regard to the Church, what special
conditions exist in this particular area, what social conflicts are in
evidence there. etc.

b) The point of doctrinal reference should give us the raison d'6tre
for the process. We are not alone: the Church, the Congregation,
history itseH, all provide basic indications to be taken into
consideration.

c) Methodological guidelines: we work from within the preventive
system, using our educative style of animation and follow-up and
applying the oratory style to the various settings, etc. Our
methods shotrld always reflect the concept of Church as

commturion and of an educative community present in a given
area zts a sign and indication.

4.3 Objective to be made clear

Once the context, content and methods have been settled, the
objective to be reached must be clarified in the particular setting
concerned, with which youngsters and in what pericd, of time. This
is the target the community puts before itself and which it wants to
achieve without delay. Note. At this point it is well to check up on
the work so far done, because what follows depends on how clearly
and precisely the objective has been expressed.

4.4 The goals to be attained

Now must be specified: what criteria are to be followed to get
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the work done, and what results are sought in each of the areas of
the journey of faith: human formation, relationship with Christ, the
christian community, and the commitment to others and for the
kingdom. What point should be reached in each of these four areas
for the comprehensive realization of the objective proposed?

4.5 The movement and the steps to be taken

Dynamic progress towards the goal to be achieved in each area
requires that certain intermediate steps be taken in logical order.
Beginning from the point at which the youngsters are now situated
we move forward step by step in specific stages: we go from situation
(a) to situation (b). Once arrived there we take stock, regroup our
forces and take the next step, which is to move from situation (b) to
situation (c), and so on. In deciding on such steps one must take into
account the psychological, social and christian growth brought about
in the youngsters.

4.6 Contents to be communicated

Each step corresponds to an element to be communicated. The
educator must be able to motivate the interventions he intends to
make on the basis of sound principles of education and
evangelization. In involving lay people, for example, in the work of
evangelization, at a certain point one reaches the formation of the
moral conscience; another example: the community sense of human
nature and its place in history is another element to be
communicated at the same step.

4.7 Ways and means to be used

At this point a list can be made of things to be done and things to
be avoided, of attitudes and approaches to be adopted, of activities
and initiatives to be undertaken. Against the background of daily life,
and in the making of the corlmon journey, there are instruments to
be used and strategies to be applied for the communication of values
and for helping the passage from one level to another. Practical
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suggestions are required for both environments: attitudes and
activities.

4.8 Times of particular significance and the verification to be
planned

The realization of the journey will require that at certain
moments a boost be given to the whole process. Such times also
provide an opportunity for a corununal and serious check-up on
what has been done.

At such moments one is able to see more clearly the overall
project, to understand the interconnection between its various
elements, and the overall progress simultaneously made in the four
areas. Pauses for this purpose need to be planned at intervals
throughout the journey so as to give to it a more intense and deeper
significance.

The educative journey becomes a practical instrument for the
educative community and for the individual educators, a means for
ongoing reflection on the journey being made with young people.
Because the process is not a stable one made once and for all, the
educator is obliged to make constant verifications to see whether his
work is bearing effective fruit for the benefit of the youngsters
concerned.

At the start Don Bosco introduced the "Regulations for the
Oratory", through which he expressed the importance of certain
values, objectives and means, for his work of education. He made
these regulations known to all and constantly reviewed them. For
him the point of departure was the reality of the young and his
experience with them. The present-day journey reflects this same
preoccupation, i.e. of responding to the concrete situation of the
youngster with a journey, a process, that is practical, flexible and
adapted to his particular situation. In the course of the journey adults
and young people together question themselves about their present
position with respect to the objective they are trying to reach, and on
the steps that still remain to be taken.
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2.2 RENDER AN ACCOUNT!

Fr Omero PARON
Economer General

" Render an account". Startling words! If said in a peremptory

and stentorian tone they bring to mind that "Render an account of
your stewardship" that makes everyone quake to some extent. Let
us soften them down a bit, strip them of their imperative tone and

make them sound more pleasant. Let us interpret them as asking us

to give a satisfactory explanation to others of our use of goods and

money.
Another point. They may seem to be addressed only to those

skilled people who manage goods and property of considerable
value, but that is not true. They involve everyone, because in an
open society everyone uses money to some extent, at least for those
"small individual needs" that the General Regulations speak of in
art. 56. But when we come to think about it, should we not be

imitating Don Bosco's "zeal" (that is the word in Const. 79!) in
asking and accepting help for the service of those in need? We are
all involved; this is something that concerns each one of us.

kt us take things in order.
The Code of Canon Law says that temporal goods of religious

institutes are ecclesiastical goods (can. 635 1). As such they are
goods of the Church (can. 1255). Even if they belong to a juridical
person in lawful possession of them, they are subject to a supreme
authority (can. 1256). And the juridical person then has

administrators who, in line with can. 1279, ar.e normally those who
exercise government. To put it simply, this means in our case the
Rector Major and his Council; the Provincial and his Council; the
Rector and his Council. And it is well known that every
administrator of goods must render an account of the
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administration to the competent authority (can. 636 2). When and
in what way this is to be done is set out in the institute's own law.

And so at provincial level, as far as the time is concerned Reg.
196 says that the economer periodically informs the Provincial and
his Council about the administration. "Periodically" implies that
there are fixed times when this information should be given. Such
moments immediately come to mind, like times of programming,
drawing up of the annual budget, the assessing of contributions to
be made to the province by the houses, and other times when
decisions have to be made concerning financial problems or
initiatives of considerable importance.

With regard to the method: the report is to be sent in on the
forms sent out in advance by the Economer General, or extracted
from a computer according to an agreed form. Everything, duly
signed by the Provincial and his Council, is then sent to the
Economer General. The provincial economer should be "solicitous"
in doing this, and a reminder to those who are always late may not
be out of place.

Similar considerations apply to local level. Here things seem to
get more forthright: the economer "will keep himself always ready
to give an account of his management" to the House Council, and
"whenever he is asked to do so" to the provincial council (cf. Reg.
202). And a "prompt submission" is required of the forms used in
the province.

There is also an obligation to grve an account by way of
information and interest to the local community. Reg. 202 says as

much: "As opportunity offers, and especially when the programme
for the year's work is being discussed, the economer will interest
the entire community in the ordinary and extraordinary
expenditure involved in the running of the house". For that matter
Reg. 184 emphasizes that "the principal tasks and duties of the
assembly of the confreres are:...(S) to be informed and reflect on
the financial situation, in view also of community poverty". This is a
good opportunity for maintaining the spirit of evangelical poverty;
for rooting out certain infidelities that may have been introduced;
for reflecting on the incidence of economy in the life of the poor; a
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time for making plans for sharing with the needy; an occasion for
expressing in deeds our desire to follow the poor Christ.

There is no norm in our own law which speaks of an obligation
to render an account to the provincial community. But the long
accepted practice in many provinces is that on the occasion of the
provincial chapter there be a report on the financial situation of the
province. Indeed in some provinces this is done annually in a
Rectors' meeting.

Those words " render an account" we find once more in the
third paragraph of Reg. 198: "Even confreres in charge of works
which by statute or agreement have a separate administrative
council, must render an account of their administration to the
religious superiors". To go more deeply into this would take up too
much space and time, but fortunately it has already been done. It
can be found in AGC 323 of 1987 and is still relevant and valid. It
would be well to read it again, especially by Rectors and Parish
Priests in those communities which have parishes to serve.

We are all, in fact, invited to " render an accounf" every time
any sum of money, even though small, passes through our hands
"to carr5/ out our work or for small individual needs" (Reg. 56). To
facilitate the making of this "report", some provincial chapters have
included in the provincial directory a model form to be used each
month by the confreres for stating what they received from the
community and the personal expenses it was used for under various
headings.

This does not imply any distrust on the part of the superior
who asks for such a report; he is not afraid that the confoere lacks a
sense of responsibility which makes necessary a detailed and
disagreeable control. It is I who in the name of poverty have
deliberately chosen to dispose of nothing without the superior being
aware of it. It is an expression of my freedom in the face of earthly
goods to which the world pays such homage at the present day.

And it is true that this is a matter of education and habit. And
so the "Ratio" at n. l2l reminds formation guides: "The young
conlrere should be trained in the responsible use of money, which
he receives on request from the superior; he should become
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accustomed to giving an account of his expenses...".
Is there really any satisfaction in " rendering an account" ?

There surely is. When the accounts balance, there is also that sense
of beatitude promised to the just: Blessed are you, faithful servant.
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4.1 Chronlcle ol the Rector Maior

On his retum from Mexico at the
beginning of March, the Rector Ma-
jor was present at our University on
Thursday, I lth, for the solemn pre-

sentation of the "Catechism of the
Catholic Church".

Two days later he left for Asia,

and in Thailand (13-16 March), Viet-
narn (16-22), Hong Kong and Ma-
cau (23-24) he met as usual with
SDBs, FMAs, other groups of the
Salesian Family, Bishops and Apos-
tolic Nuncios. He spent a longer
time in Vietnam because it was his
first visit to that country as Rector
Major; he found that salesian life
was flourishing there despite the
considerable difficulties, and among
other things he was able to take
part in a great youth rally of more
than 1,500 young people in honour
of St Dominic Savio.

In April he went to various towns
in Italy for animation purposes,
sometimes to other religious institu-
tes. On the 18th he gave an address

on "Consecrated life in the run-up
to the year 2000" to more than 800

men and women religious, meeting
in the Ligurian Regional Congress

at Genoa-Quarto in preparation for
the Synod of '94.

On April 24-25 he was invited to
the ofEce of the Pontifical Council
for the I-aity at Palazzo San Callisto,
for a highJevel symposium on
"present experiences of collaboration
and reciprocal expectations be-

tween the lay faithfin and members
of Institutes of Consecrated Life and
Societies of Apostolic Life in the va-

rious fields of ecclesial life".
Cordoba, Seville and Valencia in

Spain welcomed Fr Vigand between
28 April and 10 May. At Cordoba
and at Palmar del Rio he was able
to meet with thousands of young
people, and grve animating ad-
dresses to the hovincial Council,
Rectors and members of the Sale-
sian Family.

The main reason for the journey
to Seville was the centenary of the
house "[,a Trinidad", in grateful re-
membrance of Fr Peter Ricaldone,
who had been responsible for the
extraordinary beginnings of salesian
work in that city. Particular cause
for satisfaction was provided by his
visit to Valverde del Camino on the
occasion of the centenary of the ar-
rival there of the FMA, with the ve-

neration of Sister Eusebia Palo-
mino.
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Three days in Valencia, beginning
at Villena which was celebrating the
75th anniversary of salesian work,
gave him the opportunity for the
usual basic meetings for reflection,
study and animation.

In all three Provinces he was able
to admire the great popularity of
devotion to Mary Help of Christ-
ians, the vitality of the Cooperators
and Past-Pupils, the promising be-
ginnings of the "Hogares Don
Bosco", and the preparation and
collaboration of so many young
"animators".

Returning to Italy for a brief
period, he presided on 13 May at
the solemn academic function at
the "Auxilium" Faculty of the FMA
in Rome.

On 22 May he left Rome for
Grasse, in France, to take part in
the closing session of the XV Con-
gress of the Past-Pupils and Friends
of Don Bosco of France, an occa-
sion enriched by the inauguration of
the new holiday-village "[.es Ced-
res". From there he went on to Tou-
lon to preside at a significant profes-
sion of faith by more than 70 young
people, and addressed a large group
of confreres and collaborators from
the Province.

After a visit to St.Cyr, where he
was able to discuss with the FMA
the hopes of our Family, he retur-
ned to Italy to Turin to take part in
the celebration of the Solemnity of
Mary Help of Christians at Val-
docco on 24 May with the grandiose

procession in the evening. On the
following day he went to ChAtillon
for the inauguration of the splendid
covered playground.

From May 26-28he was at Arricia
for the half-yearly meeting of the
Superiors General; the theme was:

"Religious in the evangelizing mis-
sion of the Church".

Immediately afterwards (29-31

May) he was in the Province of Bil-
bao, Spain, for the centenary of sa-

lesian work at Santander.
On 1 June, the day following his

retu-rn to Rome, he opened the ple-
nary session of the General Council
and presided at the community
thanksgiving day of the Generalate
community.

4.2 Activilies of the Councillors

The Vicar Genera!

In February Fr Juan Vecchi con-
cluded the annual visitation of the
"Blessed Michael Rua" community
of the Generalate.

He then went to Spain to preach
a retreat to the provincial councils
and rectors of the Provinces of Bil-
bao, Madrid and [eon, gathered at
l,oyola.

On 26-27 of the same month he
represented the Rector Major (ab-

sent on a visit to Mexico) at a meet-
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ing of the Pontifical Commission for
the distribution of clergy in the
world.

From 5-10 April he spent some
days of study at the Generalate with
the Councillors in charge of Depart-
ments, to prepare the themes to be
considered more deeply in the com-
ing session of the General Council.

Towards the end of April he left
for a stay of six days in Croatia.
With the provincial council and rec-

tors he studied some problems felt
in a special way in that province.
He then visited the communities of
Zagreb and neighbourhood, and
was also able to meet the confreres
working at Split and Rijeka. Every-
where he also made contact with
youth groups and the faithfril in gen-

eral. He was able to see for himself
the destructive effects caused by the
conflict in the country, and witnes-
sed also in the refugees the conse-
quences of the war still going on in
Bosnia.

Still in April he took part in a
study-seminar organized by the Ro-
gationist Fathers, and gave an ad-

dress on vocations and culture.
At Salerno he presented the

Strenna for the present year to the
Salesian Family; he then went to
Hungary for the inauguration of the
premises destined for the Post-
novitiate at Budapest "San Luigi".

For the remainder of the time he
was in residence at the Generalate
to follow the daily affairs of the

Congregation and the conduct of

ordinary business, especially during
the visits of the Rector Major to va-

rious parts of the salesian world.

The Councillor lor Formation

From 7-12 February Fr Nicolussi
took part in the Team Visit to the
Italian Provinces.

During Holy Week he was at the
Generalate for the meeting of the
Departmental Councillors with the
Vicar General.

From 13-18 May he was in the
Prague Province, where he visited
the initial-formation communities
and was present at a precapitular
meeting in which more than 160

confreres took part.
The greater part of the period

was dedicated to the extraordinary
visitation of the UPS Vice-province,
which began on 22 February and
ended on 27 May. The Vice-
province is made up of six co[lmu-
nities, three of them composed of
confreres permanently belonging to
the Vice-province and engaged in
the fulfilment of its mission, and
three composed of confreres study-
ing at the UPS. At the time of the vi-
sitation the total number of confre-
res was about 235.

This visit had a particular impor-
tance, given the unique function of
the UPS *within the framework of
the salesian reality, at the service of
the Congregation and as a qualified
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expression of its mission in the
Church, with its specific cultural
and formational potential" (GC2l
346).

The Gouncillor lor Youth Pastora! Work

Even before the ending of the ple-
nary session of the General Council,
Fr Luc Van [,ooy, together with his
FMA counterpart, had already held
a meeting from 2l-23 January 1993
on group sporting activity in Eu-
rope. The objective was to take
stock of the present situation in this
field with a view to setting out some
salesian criteria to guide linkages
between the various European
countries. A &aft Statute was
drawn up.

The Youth Pastoral Department
was responsible this year for the or-
ganization of the XVI Week of Spi-
rituality for the Salesian Family
fuom 25-29 January on the theme:
"Education for love".

From 7-13 February the Council-
lor took part in the Team Visit to
the Italian Provinces.

He then left immediately for [-a-
tin America where, in conjunction
with the Youth Pastoral Depart-
ment of the FMA, four study semi-
nars had been organized with each
ofthem lasting five days. They took
place in Argentina, Brazil, Colombia
and Mexico, and brought together
SDBs, FMAS, and young people

from the L,atin-American provinces.
In each case the proportion of those
present was approximately 500/o

young people, and 50% SDBs plus
FMAS. The purpose of the meetings
was to study the Santo Domingo
document from a salesian stand-
point. They were days of study, cel-
ebrations, pastoral orientation and
the drawing up of pastoral guide-
lines for a salesian presence that
would respond to the requirements
of the youth of the continent. They
were days animated by the Holy
Spirit, and a great capaclty for re-
flection and collaboration was
shown by the Provincials and all
present, with a great sensitivity for
the social and cultural realities of
the continent.

From 28 February to 3 March,
between two sessions in L,atin Ame-
rica, Fr Van L,ooy presided at a
meeting in the Province of New
Rochelle (USA) for rectors and lay
collaborators to study the educative
and pastoral community.

In the week from 13 to 20 March
he was in Australia to study with
those in charge of the various sec-
tors the commitment of the Pro-
vince in the pastoral field. On the
last day of his visit he was present at
the inauguration of a new Youth
Centre in Sydney.

From 2l-26 March he preached
the annual retreat to the confreres
of the Netherlands, and on 29
March presided at a day of anima-
tion for all the personnel of the

5
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work "fes Minimes" at Lyons on
the salesian response to the realities
of the multicultural and multireli-
gious situation in France.

He spent Holy Week in Rome for
the meeting of the Departmental
Councillors.

From 30 April he was travelling
once again. After a brief visit to the
works in Scotland at Glasgow and
Edinburgh he took part in Great
Britain's Salesian Family Day on
our charismatic dynamism ("Focus
on the Flow"). He then went to Ve-

nezuela for two meetings of three
days each, one on the process for
the development of group activity
and the other on the process for the
development of the lay project.

On May l0-ll he visited our
works in San Salvador and met with
the youth animators of the country,
and did the same in Honduras (Te-
gucigalpa) on May 12.

At Vienna on 14-15 May he Cuided
the Salesian Family of Austria in a
study of salesian youth spirituality,
with particular attention to ordinary
youngsters and how to accompany
them in their spiritual growth.

Immediately afterwards (17-19

May) he directed a meeting of rep-
resentatives of the five countries of
Central Europe (Croatia, Czech Re-
public, Hungary, Slovakia and Slo-
venia), to study the theme of the
educative and pastoral community
in the setting of the SDB and FMA
Provinces of those countries.

At Brussels on 23-24 May he had
a meeting with some SDB and FMA
Provincials and Coordinators to
study a manner for linkage and
coordination between different sale-
sian realities and with various orga-
nisms at European level. The propo-
sals emanating from this meeting
were passed on to the SDB and
FMA General Councils for further
consideration.

Finally Fr Van looy took part in a
meeting at European level, organi-
zed by the Religious Superiors of
Europe, to reflect on the spiritual
guidance of the young and of young
religious.

The Counclllor lor the Saleslan Family
and lor Social Communication

SALESIAN FAMILY

This report details especially the
work carried out at the Generalate
in the period February-May 1993. It
includes the work of all who colla-
borate in the department.

l. The common identity card of
Don Bosco's Salesian Family.

In February a new draft of the
document was prepared, with the
help of all members of the depart-
ment, and with an authoritative and
efficacious contribution of the Rec-
tor Major.

The text has not yet been circula-
ted. It is being examined by the Ge-
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neral Councils of the various groups
of the Family in view of the coming
meeting from 9-ll July. For this
meeting a member of the General
Council of each group has been in-
vited to the SDB Generalate for a
revision and improvement of the
document.

What happens next will be deci-
ded at the July meeting.

2. The figure and duties of the Pro-
vincial Delegate for the Salesian
Family.

In March a group of confreres
from six European countries exarn-
ined the handbook destined particu-
larly for provincial delegates of the
Salesian Family. The contents were
the result of a course in ongoing
formation in July 1992. The first
draft had been read by many who
took part in that course, and the ob-
servations subsequently received
were incorporated by the depart-
ment in a second draft.

From 28-30 March the text was
further examined by a working-
goup, and the latest draft was fin-
ished at the end of May. It is being
sent to the Provinces as soon as
possible.

3. The Manual for the leaders of
the Association of Salesian Coope-
rators.

For several years the World Con-
sulting Body of the Association has
had it in mind to produce a "Lea-

der's Manual". The World Consul-
tors and others in the regions they
animate were asked for comments
and suggestions, and much useful
material was collected together.

Finally, at the beginning of 1993

the various contributions had been
brought together and integrated.
Thus the first draft of the Manual
came into being.

From 14-16 May a group of Coo-
perators was assembled to revise
the contents, and from 18-20 June
there was a further meeting of a
group to put the final touches to the
work.

During the Regional Congresses
of the Association due to take place
between 1993 and 1994, the Manual
will be presented and distributed to
the various Provincial Councils of
the Cooperators.

4. English translation of the Stat-
ute of the Confederation of the
Past-Pupils of Don Bosco.

In the Asian-Australian Congress
of the Don Bosco Past-Pupils held at
Macau in October 1992, n a subsi-
diary meeting of the Congress it was
decided to speed up the English
translation of the new Confederal
Statute.

The experience ofthe Federations
that have been able to use the new
text shows that it has been an effi-
cacious instrument for defining the
identity and for the renewal of the
local Unions. A large number of
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English-speaking Federations asked

that the translation be made avail-
able.

By the end of March it had been
completed and sent to the English-
speaking hovinces.

5. Preparotion of the Regional Con-
gresses of the Cooperators Associa'
tion.

The decision made by the World
Consulting Body to hold not a single
World Congress but thirteen Re-

gional Congresses of the Association
has involved the whole department
in the organization.

A quantitative and qualitative ver-
ification of the Association was set

in motion through a carefr:lly pre-
pared questionnaire on the needs of
the Cooperators.

The geographical boundaries of
the Cooperator regions were re-
drawn in order to facilitate the grea-

test possible participation in the
congresses; the approval of the
Holy See was obtained for the mod-
ification of the article concerned in
the Regulations of Apostolic Life.

Regulations for the Congresses
were drawn up to facilitate the
meetings and the work to be done.

Study was begun of certain
themes more in line with each parti-
cular region.

The Congresses provide a signific-
ant moment for promoting in every-
one a growing awareness of the
world dimension of the Association,

and of calling attention to the need
for a practical commitment to a
more lively and profound work of
promotion and evangelization.

6. Ordinary administration of the
Department of the Salesian Family.

From the standpoint of organiza.
tion the following points are of
interest:

- the restructuring of the Secreta-

ry's and Treasurer's roles in the
Past-Pupils section. The new Deleg-
ate, Fr Henry Alen, in his first
months in ofEce examined various
problems and has set on foot some
practical solutions.

From the standpoint of communi-
cation between the centre and peri-
phery, it has been decided:

- the Past-Pupils Confederation will
use the publication Don Bosco Past-
Pupils to communicate with the
National Federations throughout
the world. It will be sent out at two-
monthly intervals and will carry an
account of meetings of the Confede-
ral Council;

- the Cooperators Association will
continue to publish the monthly
Cooperatores,' the possibility is be-
ing studied of transforming it into a
spirituality review.

7. Fraternal gratitude to Fr Ri-
naldo Vallino.

The Department for the Salesian
Family expresses its gratitude to Fr
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Rinaldo Vallino, who died on 26 Ap-
ril 1993. His collaboration in the de-
partment's activities was always of
great value. The witness of his sale-
sian life, expressed in every circum-
stance, remains a vivid message and
a precious legacy which he has left
us. His deep and painstaking work
with the Institute of the Don Bosco
Volunteers was of service to the
whole of the Salesian Family, which
remembers Fr Vallino with appre-
ciation and affection.

SOCIAL COMMUNICATION

It may be of interest to list the
items of work that have been car-
ried out in and by the Department
for Social Communication in the
period from February to May 1993.

l. The work of organization and
equipment of the projected infor-
mation agency.

The approval given by the Gene-
ral Council to the plan presented by
the Department for Information in
the Congregation led to the begrn-
ning of the work for its realization.

It was necessary in the first place
to make some structural alterations
in the working area to meet the or-
ganizational needs of such an
agency.

Next, provision was made for in-
dispensable equipment needed to

maintain sure and immediate con-
tact between the Department's cen-
tre and the twenty correspondents
scattered around the world.

The work was a lengthy one, run-
ning from the beginning of January
to the end of May. The organization
involved constant attention to
technical aspects, for which the ser-
vices of experts were obtained from
both inside and outside the salesian
environment.

2. The ideological part of the plan
for the information agency.

At the same time the Department
has studied the underlying princip-
les involved in the work of informa-
tion.

ln our specific case, the project
foresaw the accompaniment of an
expert throughout the whole pro-
cess of defining key aspects in the
information field, and for the quali-
fication of those responsible at the
Centre in Rome.

The services of an expert who is
the director of an information
agency at national level have been
obtained for training purposes. He
took up his work at the beginning of
May. With him it has been possible
to finalize the plans, already drafted
in advance, for the course at the
Generalate from 3-24 July for the
formation of the correspondents.

This has been a very interesting
creative phase for all who have
taken part in it.
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3. The qualification course for pro-
vincial correspondents of the sale-
sian world.

The two parts of the course (10

June - 3 July arrd 4-24 July) have
been carefirlly prepared.

A member of the department has
supervised the first part, looking
carefirlly into the possibilities offe-
red in Rome as regards the teaching
of Italian to foreigners. This would
seem to be a simple task to be
handed over to a specialized agency
and not requiring further thought.
On the contrary it was found neces-
sary to give a great deal of time to
finding a suitable agency, more
time still to defining the objectives
attainable in three weeks of study of
a foreign language, and still more
time for all the logistic details.

The second part involved all the
collaborators of the department in a
work of research, of learning or or-
ganization, and of the didacticc of
communication concerning the
course's content,

Here the contribution of the tutor
proved of great importance. Be-
cause of his direct and immediate
experience and his overall view of
the objectives of the project, he has
been able to point with certainty to
the path to be followed and expe-
riences to be made dwing the
course,

The most important result of the
qualification course has already
been attained with the department's

collaboralors

4. The prwincial conferences helped
to reflect on the theme of social
communication.

One of the objectives of the de-
partment's programme was to meet
with the provincial conferences of
the various salesian Regions, for a
deeper examination of the reality
and commitments deriving from the
salesian option for social communi-
cation.

In the recent months, from Febr-
uary to May, it has been possible to
meet with the following provincial
conferences:

- India, 10-12 March at Calcutta;

-Braztl.,19-21 April at Porto Alegre;

- Plata, 24-26 Apri at Cordoba, Ar-
gentina.

These meetings have a particular
significance, not only for the work
carried out and the conclusions
reached, but also because of the
new mentality being inculcated: the
need to face up to the theme of so-

cial communication not from a par-
ticular and limited perspective but
from the significance that as Sale-
sians we can and must have in a
particular country, fostering the
growth of 'culture' and offering oc-
casions for 'salvation' of the young.

5. The fostering of linkages be-

tween communication structures.

A particular commitment taken
on by the department within the
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great structures of communication
concerns some of our publishing
houses: we want to create the con-
ditions necessary for them to "dia-
logue" with each other. It is a ques-
tion of a dialogue which does not
remain at a purely verbal level, but
involves also aspects of qualifica-
tion, personnel, shared projects and
financial considerations.

Taking the occasion of the San
Domingo Conference as a starting
point and responding to some of its
indications, we have thought it well
to establish relationships between
some publishing houses of Europe
and those of L-atin America. The
help of the department has been in-
strumental in establishing contacts
between Barcelona and L^a Plata,
and between Barcelona and Mexico
and Guadalajara.

These are first steps in this direc-
tion. [et us hope that they will
prove to be the correct ones for
creating convergent mentalities and
experiences of real communication.

The department has in hand also
another plan for linking together
the different radio transmitters
which operate in t atin America.

6. Ordinary administration of the
Social Communications depart-
ment.

In recent months instances have
multiplied of rapid consultations for
guidance purposes between the de-
partment and various European

provinces.
The work with ANS and the Sale-

sian Bulletin has continued. Data
has also been gathered for some
interventions in the areas of forma-
tion and social communication.
This is a sector to which it is pro-
posed to give further impulse in the
near future.

The Councillor lor lhe Mlssions

Between January and May 1993

Fr Luciano Odorico was involved in
various activities concerned with
missionary animation: seminars and
meetings for the deeper examina-
tion of certain questions, ongoing
formation of missionaries, visits to
various missions, and activities con-
nected with hoject Africa.

In January he dedicated three
weekends to the missionary anima-
tion of the hovinces of Ljubljana
(Slovenia), Lion (Spain), and Buda-
pest (Hungary). Particularly inter-
esting was this last visit on the occa-
sion of the Feast of Don Bosco. Sa-

lesian work is beginning to flourish
once again after so many years of
suffering.

In February the Councillor took
part in the Team Visit to the Italian
Provinces, in which he emphasized
the constant positive commitment
of the hovinces of Italy to mission-
ary activity.

From 5 to 20 February he presi-
ded in Rome at the Generalate over
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the work of an international semi-
nar on " Educating to the mbsion-
ary dimension", in which was
drawn up a draft document on the
following arguments: aspects of
missionary work, missionary as-
pects of salesian youth spirituality,
and the involvement of young peo-
ple in missionary animation.

Towards the end of February he
went to Ghana, where he presided
over a meeting of rectors of the
communities of the English-speaking
Western African communities of Ni-
geria, Ghana, Liberia, and Sierra
[.eone. Guidelines were laid down
for an informal coordination in
certain sectors of the structures of
initial and ongoing formation.

He then went on to make a short
visit to Ivory Coast (with a meeting
with the Delegate for French-
speaking West Africa), and to Sierra
l.eone and Liberia. The Liberian sit-
uation, although improved in the
capital (Monrovia), where the Sale-
sians are working with dedication in
an atmosphere of relative peace, re-
mains difEcult because of the civil
war. The community at Tappita in
northern Liberia is suffering the
consequences.

In the first part of March Fr Odo-
rico visited the missions of the Pro-
vince of Bolivia. There he found a
real missionary commitment in five
foundations, with enthusiasm and
creative imagination in pastoral
work and provincial awareness of

the missionary dimension. The Sub-
alpine and Venice hovinces have
made a very positive contribution to
this important missionary reality in
Bolivia.

In the second half of March and
the early days of April, the Council-
lor presided, with Mother Lina
Chiandotto, the FMA Councillor
General for the Missions, at a semi-
nar on " Misiones entre Mapuches"
(Bahia Blanca, Argentina) and "Mb-
iones de Alturas" (Quito, Ecuador).
The two meetings were well pre-
pared in advance by the two depar-
tments and the fundamental topic
dealt with was evangelization ac-
cording to "Redemptoris Missio", in
line with the indications of Santo
Domingo and the concrete situation
in the respective missionary territo-
ries. Subsequent evaluation showed
that the encounters had proved
positive in both content and metho-
dology.

Fr Odorico also took the opportu-
nity to visit the sites of the first sale-
sian missions in Patagonia and the
places of pilgrimage represented by
the sanctuaries of Zeferino Namun-
cur6 and Laura Vicufla.

In early April he was in Rome for
the meeting of Departmental Coun-
cillors called by Fr Vecchi to study
various topics. He then spent three
weeks on a visit to the missions of
the Dimapur Province of Northern
India. There he was able to note the
impressive missionary dimension of
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the Province, which is rightly calted
a missionary province, and the gen-
erous self-dedication of the mission-
aries despite difEculties of a social
and political kind. With the Frovin-
cial he also visited the new mission-
ary frontiers of Arunachal Pradesh,
where the hovince is hoping to
open two new missions.

After a brief stay in Rome, the
Councillor went at the beginning of
May to Bonn in Germany, to pres-
ide over the annual meeting of the
Salesian Mission Procurators.
Further study was given to the iden-
tity of a Salesian Missions OfEce,
seen against the background of the*First World" and the *Third

World". Criteria were specified con-
cerning projects and requests for
help.

From Germany he went to Africa,
to Kenya, for a meeting with the Sa-
lesians of the Central Province
working in that country as regards
the future unification of salesian
work. He also had a meeting with
the Superior of the Vice-province of
Southern Africa and the Provincial
Delegate for Zambia. He went on to
make a week's visit to Mozambique
to obtain first-hand information
concerning the Church and the
Congregation after the peace agree-
ment signed in Rome in October
1992. He noted the positive develop-
ment of salesian activity towards a
clearer idea of the identity of Don
Bosco's charism. He also discussed

with the Salesians the future of Pro-
ject Africa, with particular refer-
ence to their own specific area.

At the end of May Fr Odorico visi-
ted the salesian works in Burundi
and Rwanda. He found, unfortuna-
tely, that the political and social sit-
uation in Rwanda remains very del-
icate, and this has its effect on the
missionary development of our work.
Nevertheless the commitrnent and
dedication of the confreres remains
at a high level, especially for the be-
nefit of those most in need. With the
assembled confreres he discussed the
development of Project Africa.

On 29 May he retumed to Rome
via Brussels.

The Economer General

Fr Omero Paron was in l-atin Ame-
rica from 9-31 March for a meeting
with the provincial economers of the
Pacific-Caribbean Region at Yuc6y,
Peru.

He took the opportunity to see the
salesian works in San Salvador (Cen-
tral American Province) and Caracas
(Venezuela). He also visited some
communities in the hovinces of Me-
dellin and Bogota (Colombia); he
then spent most of the time in Peru,
with a brief visit to Bolivia. He con-
cluded with a rapid visit to the Chi-
lean Province.

From 15-17 April he accompanied
Fr Nicolussi in the extraordinary visi-
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tation of the UPS Vice-province, in
connection with financial and admi-
nistrative problems.

At the invitation of the Provinces of
Venice and Verona, he went on 25

April to Bevadoro (Padua) for the
commemoration of the centenary of
the birth of Fr Renato Ziggiotti, 5th
Successor of Don Bosco.

On 7 May Fr Paron made a flying
visit to Hungary: first to the FMA at
Moryor6d and then to O'Buda where
the final preparations were being
made for the inauguration of the
postnovitiate. The following two days

he spent at Bratislava, Slovakia, in
connection with the future work at
Petrzalka.

Finally, with the confreres of the
Venetian Province of St Mark he

made a pilgrimage on May 20 to Ma-
ria W6rther in Austria, and was pre-

sent at Cumiana, Italy, for the com-
munity feastday at the end of the
scholastic year.

The Councillor lor the Atlantic Region ol
Latln America

At the end of the plenary session of
the General Council, Fr Carlos Tech-

era left for South America to begtn

the extraordinary visitation
of the Buenos Aires Province in
Argentina.

He went at once to Tierra del

Fuego where the confreres working
in Southem Patagonia were conclud-
ing a week of ongoing formation; he

also received the religious profession

of a young confrere in practical train-
ing.

Thus began the visitation at the sa-

lesian mission of "Nuestra Sefrora de
la Candelaria" (now an agricultural
and technical school) at Rio Grande,
at present in its centenary year. He
then went on to the other commr:ni-
ties of Tierra del Fuego and the Santa
Cruz province, before arriving at
Buenos Aires where the majority of
the works of the Buenos Aires Pro
vince are situated.

During the visitation he also car-

ried out the consultation for the ap
pointment of the new Provincial for
the Province of La Plata.

On 19 March, Solemnity of St Jo-

seph, he retumed to Patagonia to
Comodoro Rivadavia, to be present

at the episcopal ordination of Mgr
Pietro Ronchino. The Archbishop of
Buenos Aires presided at the func-
tion, in the presence of the Apostolic
Nuncio, and with several Bish-

ops (some of them Salesiarn) and
many priests concelebrating. This
was the first episcopal ordination to
take place in Patagonia, an event of
more than usual significance since

this was the land dreamt of by Don
Bosco for the work of his first missio-

naries.
From l92l April the Regional

Councillor presided over a meeting of
the Brazilian Provincial Conference at

Porto Alegre; the main theme of the
mecting was social communication,



4. ACNVIflES OF THE GENERAL COUNCIL 75

with the guidance of Frs Carlos Ga-
nrlo and Patrick Egan. Ottrer topics
discussed were the "team visit", the
suggestion to hold a meeting of re-
treat preachers, the national commis-
sion for formation, the missions of
Rio Negro, and other items.

He then went on to Cabana, Ar-
gentina, fuom 2426 April to preside
over the Plata Provincial Conference
with the same agenda concerning so-

cial communication. Here too other
topics were discussed, including the
coming visit of the Economer Gene-
ral, a meeting of retreat preachers (to
be animated like the one in Brazil by
Fr Vecchi), the study of salesianity in
the initial formation phase, the activi-
ties in ongoing formation at Conca
del Plata, etc.

The meeting of the Provincial Con-
ference was followed at C6rdoba by a
meeting of the SDB and FMA hovin-
cials of Argentina to examine prob-
lems of comnon interest.

The extraordinary visitation of the
Buenos Aires hovince ended with
meetings with the teams and animat-
ing groups at provincial level and
with a meeting with the provincial
councillors and rectors, at which gra-
titude was expressed to God for all
the good done by the confreres, a
point specifically mentioned by the
various Bishops whom the Councillor
was able to meet.

Fr Techera returned to Rome on
22 May to make his retreat and take
part in the June-July plenary session

of the General Council.

The Courcillor lor lhe Pacilic-Caribbean
Region ol Latin America

Fr Guillermo Garcia began his first
journey of 1993 on 8 February, going
first to Tlaquepaque at Guadalajara in
Mexico to greet the students of theol-
ogy from Ecuador, where he was la-
ter to carry out the extraordinary visi
tation.

As always when passing through
Mexico, he was able to dialogue
briefly with the two Provincials: Fr
Pascual Chixez at Guadalajara and
Fr Francisco Javier Altamirano at
Mexico City.

Next he went on to the Republic of
El Salvador where he had a meeting
with the new hovincial, Fr Heriberto
Herrera, and his council; they singled
out some strategies of work for the
coming six years. One point was a re-
afiErmation of the decision to proceed
with the realization of a project for a
house of formation to follow the
practical training period for coadju-
tors from all twelve Provinces of the
Regron. Fr Garcia visited the propo-
sed site, which is near the "Ciudadela
Don Bosco".

Continuing his joumey to Ecrrador,
he stopped for a few hours at San
Jo# di Costa Rica, to greet the two
salesian communities.

From 14 February to 22 May the
'Regional Councillor concentrated all
his attention on the extraordinary vi-
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sitation of the 40 communities of the

hovince of Ecuador.
Together with a geograPhic con-

figuration that varies widely from one

place to another, this Province pre-

sents also a panoralna of salesian

work that is equally broad and diver-

sified. In each of the forty communi-
ties, some of them linked with other
presences, excellent programmes and
activities are carried on with true de-

dication and
fidelity, several of them highlv
original.

Among other things the missionarY

vigour of the Province is such as to
create enthusiasm; almost half of the
communities and a third of the con-

freres are working for the Quechua,
the Shuar and Ashuar, and among
the AfroEcuadorians. The Province

of Ecuador has always had a well-

defined missionary physiognomy!

The Vicariate of Mendez, which had
Mgr James Costamagna for its first
Vicar Apostolic, is celebrating this
year its first centenary.

Worthy of note too is the large
number of works of a popular, edu-

cational and promotional kind,
among which are those for young

workers and for street children and
those at risk. The latter programme
involves various young people, even

from abroad, as volunteers who dedi-

cate at least a year of their life to this
apostolic service, prompted by their
own christian faith.

The specifically educational works

are the most numerous, with these
too giving attention to poor youngs-

ters. There are even schools carried
on by radio, with bilingual educa-
tional programmes that extend to
an ever greater number of neglected
and abandoned areas of the coun-
try, especially the native areas.

Impressive too is the publishing
work covering all fields: education,
catechetics, biblical studies, pasto-

ral work, family matters, youth toP-
ics, liturgy, anthropology, etc.

Noteworthy also is the presence
of some salesian professors in the
Catholic University of Quito, and
also in ecclesial organisms. At the
moment the President of the CIEC
(Inter-American Federation of Cat-

holic Schools) is a Salesian from the
Ecuador Province.

During the visitation the grave ca-

tastrophe occurred that was caused
by the detachment of a piece of a
mountain which fell on the Rio
Paute, burying nurnerous inhabi-
tants, roads and communication
services, as well as widespread cul-
tivated areas; the territory of our
agricultural school at Uzhupud was
buried, as also that of the neigh-
bouring house of Yugmacay. The
Rector Major immediately sent a
letter of support and encourage-
ment to the confreres, offering sale-

sian solidarity in so great a disaster.
Any assistance sent to the confreres
will help to relieve the situation,
which will inevitably remain very
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difficult for a long time to come.
Fr Garcia suspended the visita-

tion one week before the end of Ap-
ril, so as to be able to take part with
the Provincials and representatives
of every hovince of the Region in a
meeting arranged at Copacabana
(Medellin) to examine more deeply
the Santo Domingo document. The
purpose was to consider the sale-
sian aspects and applications of the
conclusions of the Fourth Assembly
of Latin-American Bishops, thus en-
riching the directives of the GC23
and sensitizing once again the Pro-
vinces of the Region in the work of
educating young people to the faith.

After the final meeting with the
provincial council that closed the vi-
sitation, Fr Garcia returned to
Rome, stopping for two days at
Santaf6 di Bogot6 to meet with the
provincial council and the members
of an ad hoc commission that had
been set up to make a theological,
pastoral and financial study of the
work of the Sanctuary and Parish of
the "Infant Jesus" in the "20th July"
quarter of the city. The purpose of
the study is to see how best to profit
by the popular natu.re of this devo-
tion, which in a few years has
spread far and wide in almost the
whole of the L,atin-American conti-
nent, and harness its energy for the
evangelization of the latin-Ame-
rican peoples.

The Economer General too, Fr
Omero Paron, was in Bogoti in the

month of March and had contribu-
ted valid elements for a clear focus-
ing of the work being done, in
which the Congregation has a parti-
cular interest because of the impor-
tance of popular Catholic devotion
in L^atin America at the present
time.

The Councillor tor the English-speaking
Region

Between 12 February and I May
Fr Martin McPake carried out the
extraordinary visitation of the Irish
hovince, which also includes the
Provincial Delegation of Malta, i.e.
the salesian work in Malta and Tu-
nisia.

At the time of the preceding visi-
tation the Province also included
the part of Africa which has since
become the Vice-province of South-
ern Africa. At that time too we were
not present in the Islamic country
of Tunis. It is interesting to note the
modifications brought about in the
Province by this change in the geog-
raphical physiognomy: there is now
greater diversification in the works,
one school has been transferred to
the management of lay people,
many of whom were formed by the
Salesians and are now running the
school in accordance with our edu-
cational system.

The most noteworthy innovation,
however, is the work at Manouba in
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Tunis where, over a Period of four
years, our Maltese confreres have

become established and are already

recognized and esteemed. Under
the guidance of the new BishoP,
Mgr Fouad Twal, theY are cooPerat-
ing well in the building uP of a sense

of solidarity among the various mis-

sionaries scattered here and there
through the country. One of the Sa-

lesians has been invited by the Bis-

hop to become a member of the
Priests' Council. It is by no means
easy to find confreres for this new
initiative, but today the community
numbers four members.

Both Ireland and Malta are
among the most Catholic of coun-
tries, but each of them has its diffi-
culties, especially for the scarcity of
vocations; there are nevertheless in-
itiatives which inculcate hope for
the future. The pastoral projects are

sound and promising. If they are
put into practice with vigour and
enthusiasm, not only will they eli-
minate the present difficulties but
they can provide the basis for a new
launching of our apostolate.

The Councillor lor the Asian Region

Fr Thomas Panakezham left
Rome on 6 February for the Provin-
cial Delegation based in New Delhi,
where he carried out the extraordi-
nary visitation. Although the Dele-

gation forms part of the Province of
Calcutta, the Visitor thought it well
to make the visitation of this Part
separately, given the vast geog-

raphic extension of the Provincc.
Next August the visitation will be

continued of the rest of the Calcutta
Province.

The Delegation has 43 confreres
and, 12 salesian foundations. The
territory is conspicuously mission-
ary, with great hopes for native vo-
cations. While the Salesians look
after Catholics already converted
since the time of Fr levens, a famous
Belgian missionary, they try to be-
come involved too in the work of
first evangelization. It is consoling
to find Catholics truly attached to
the faith, who participate in the
Mass and in other Church services
with a good deal of sacrifice. In gen-

eral they are poor from a social
standpoint but rich in christian
faith. The confreres are generous,
self-sacrificing and dedicated to
missionary work.

From 7-9 March the Regional
took part in a meeting of the Sale-

sian Conference of the Indian Pro-

vincials (SCPI), in which some of
the points discussed were the team
visit which will take place at Hyde-

rabad in November 1994, coordina-
tion of formation at local level, and

the appointment of a delegate for
missionary animation at national
level.

On 10 March Fr Panakezham left
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for Bangkok, Thailand, where he
was able to visit some of the com-
munities and the place to which the
Provincial Office will be transferred.
He then accompanied the Rector
Major on his brief visit to Thailand,
and on his subsequent visits to Viet-
nan (16-22 March) and Hong Kong
(22-24 March).

After the Rector Major had left to
return to Rome, the Regional went
to Osaka in Japan to begin the
extraordinary visitation of that Pro-
vince. The visitation lasted from 25
March to 16 May. The Japanese
Province has 25 foundations and a
total of 136 confreres (with an aver-
age age of 59 years). An important
point is that the majority of the con-
freres are Japanese, and there are a
good number of novices: a remark-
able fact when one recalls that Ja-
pan has only 400,000 Catholics. In
the Province there is an extraordi-
nary spirit of work, with much self-
dedication, committed pastoral
work for vocations, and a strong de-
sire for missionary work.

After finishing the visitation, the
Regional made a brief visit to Korea
on 22 May to meet the communi-
ties. An important initiative there is
the setting up of a new place for the
novitiate at Daejon, 180 km. from
Seoul. There are eight novices, and
the new site gives them the possibil-
ity of contact with young people.

On 23 May Fr Panakezham retur-
ned to Rome.

The Regiona! Councillor lor Centra! and
Northern Europe and lor Central Alrica

At the end of January a worsen-
ing was foreseen of the political
situation rn Zarre. All flights to the
country had already been suspen-
ded. Fr Dominic Britschu managed
nevertheless to land at Kinshasa a
few hours before the total closure of
all frontiers. In the capital, part of
the army had revolted while inside
the country scenes of violence and
pillage were multiplying. Despite all
this the Regional Councillor man-
aged to take part in the celebrations
in honour of the new Bishop of
Kilwa-Kasenga, Mgr. Jean-Pierre
Tafunga, formerly the first African
salesian provincial.

On his return to Lubumbashi Fr
Britschu installed Fr Mario Valente
as the new Provincial. Unfortuna-
tely the lack of security on the roads
and the inclemency of the weather
restricted him to contacts with only
the houses in the neighbourhood of
Lubumbashi itself. In the Studen-
tate of Theology he presided at a
meeting of the Council of Adminis-
tration, with half of its members ab-
sent - they had been refused per-
mission to enter the country.

On his return to Europe the Re-
gional made brief contacts with the
hovinces of Austria, Hungary and
Slovakia. Then, between 27 March
and 30 May, he made the extraordi-
nary visitation of the 22 houses and
300 confreres of the Southern Ger-
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man Province. The visitation suffe-
red three intemrptions:

- From 30 April to 3 May to al-

low the Regional to preside at the
Interprovincial Conference of Ger-

man-speaking Provinces at Prague,
in the old house of Kobylisy re-
cently restored to the Salesian Con-
gregation. Ten Provincials of the
Region took part, accompanied by
the Vice-provincial in each case.

- On 23 and 24 May for a meet-
ing at Groot Bijgaarden in Belgium
of animators of youth pastoral work
at European level.

- Finally, almost as a conclusion
to the visitation, the Regional took
part in the great annual pilgrimage
of the Salesian Family of Germany
to the Marian Shrine of Rotten-
buch.

On 31 May, Fr Britschu returned
to Rome for the plenary session of
the General Council, while main-
taining his contacts and support for
the Provinces of the Region.

The Regional Councillor for ltaly
and the Middle East

After the winter session of the
General Council, Fr Giovanni Fedri-
gotti took part from 7-ll February
in the team visit to the Italian Pro-
vinces at the Generalate, and on the
following day presided at a meeting
of the CISI to consider the results of
the team visit.

On 14 February he was present at

a meeting at Frascati of those re-
sponsible for SDB and FMA schools
in Italy, and at another on the 28th
at the Generalate with the partici-
pants in a national congress on
youth pastoral work. The rest of
February was given over to the con-
cluding of the extraordinary visita-
tion of the Sicilian Province and fi-
nal meetings with the Provincial
Council.

From 2 March to 28 May the Re-
gional was engaged in the extraordi-
nary visitation of the Middle-East
Province. Of this the principal
phases were as follows:

- 2-14 March: Ethiopia and Erit-
rea. Affiendly visit was made to the
houses of the South, entrusted to
the Milan Province (Dilla, Zway and
Addis Ababa), with more time then
given to the houses of the North
(Addis Ababa, Makall6, Adigrat,
Adwa) which belong to the Middle-
East Province.

He had an audience with the
Archbishop of Addis Ababa, Cardi-
nal Tzadua, who would like to have
a great salesian work in that city,
which is rapidly becoming a met-
ropolis. He also spoke with the
Bishop of Adigrat, Mgr. Kidane Ma-
riam, who wants us to work in the
town of Adwa from next autumn.
He had a conversation too with the
Archbishop of Asmara, who is inter-
ested in having a salesian founda-
tion in Eritrea.

- 14-30 March: Egypt.After visit-
ing the salesian houses of Cairo
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(Rod El Farag and Zeitun) and Ale-
xandria, the Regional went to Up-
per Egypt (at present under siege
because of the dangers posed by the
fundamentalists), to see the sites of
proposed foundations, in dialogue
with the Bishop, Mgr. Morkos. At-
tention is concentrated on Tachta
and Sohag.

- 30 March - 6 April: Lebanon.
The Visitor met with the Nuncio,
the Vicar Apostolic (Mgr.Bassim),
and the Maronite Bishop of Jbeil
(Mgr. Rai), who talked at length
about the foundation at Biblos,zJbeil
of a professional school which
would be complementary to the
work at EI Houssoun.

- 6-22 April: Syria. Fr Fedrigotti
met the Greek Catholic Bishop with
whom our work at Aleppo is con-
nected. He also met the Armenian
Bishop (Mgr Malayati) with whom
we collaborate in Kamishly; the
Chaldean Bishop (Mgr Odo), with
whom we work in service to the
community of Derrik, near the
Tigns; the Bishop of Tartus, who
asks us for a greater support of the
community of the "Valley of the
Christians" and of Kafroun. The Vis-
itor then went down to Damascus
where he presided at the inaugura-
tion of a new salesian oratory in the
city; it has been entrusted to the
FMA who continue to collaborate
with us.

- 22-30 April: Iran. After being
received in audience by the Aposto-

lic Nuncio (Mgr Panciroli) and by
Mgr Bedini SDB, the Visitor be-
came aware that, despite the diffi-
culties, the confreres are carrying
out a most valuable pastoral work.
The community at Teheran, which
lives in close collaboration with the
Bishop and Nuncio, can dedicate it-
self only to the care of the Christ-
ians (most of them foreigners) in
the city or in the labour camps of
the South.

- 30 April - 5 May: Istanbul.In a
conversation with the Vicar Aposto-
lic (Mgr PelAtre), the latter expres-
sed his gatitude for the salesian
presence, which animates the par-
ish of the L,atin Cathedral, manages
a school and oratory, and looks af-
ter various chaplaincies.

- 6-28 May: the Holy Land. The
Visitor was received by the Bishop
who is the Vicar of the Patriarch at
Nazareth (Mgr Caldany); by the
Apostolic Delegate (Mgr Cordero di
Montezemolo); and by the Latin
Patriarch (Mg Michel Sabbah),
who expressed his great apprecia-
tion for the ceding by the Salesians
of eight hectares of vineyards which
the Patriarch will use for the benefit
of the Christians of Bettrlehem.

After visiting the four salesian
communities (in the order: Naza-
reth, Cremisan, Beitgemal and
Bettrlehem), Fr Fedrigotti had a
meeting with the Provincial Council
to conclude the extraordinary visi-
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tation. He returned to Rome on
May 28.

On Sunday, 30 May, Pentecost
Sunday, with Fr Maraccani and Fr
Liberatore, he represented the Rec-

tor Major and General Council at
the celebrations for the episcopal
ordination of Fr Vincenzo Savio,
which took place in the Church of
"Santa Maria del Soccorso" at Leg-
horn. Bishop Savio had been Rector
of the community of Alassio, and
had been appointed Auxiliary to the
Bishop of l,eghorn, Mgr Ablondi,
with a special task for the "Synod of
the young".

The Regiona! Councillor lor Spain and
Portugal

During the period from January
to May 1993, Fr Rodriguez Tall6n
made the extraordinary visitation of
the Lfon Province in Spain.

For health reasons he was not
able to go, as he had wished, to Se-

negal, and the visitation of these
missionary foundations was done
by Fr Luis Maria Oliveras, Delegate
of the Provincials for West Africa.

The visitation of lion began with
a meeting with the Provincial Coun-
cil on 5 March.

On 23 and 24 March the Regional
took part in a session of the Iberian
Provincial Conference which dealt
with several important themes, e.g.

that of interprovincial solidarity.
For the first time Fr Luis Maria Oli-

veras wzts present, and gave a re-
port on the various works in West
Africa as he saw them in the first
months of his work as coordinator.
Also present for part of the session
was the Provincial of Mexico-
Guadalajara, because the work in
Guinea-Conakry (carried out by
confreres from Guadalajara) forms
part of the task of coordination of
the Delegate for West Africa.
Another item considered by the
Iberian Conference was a study pre-
sented by a firm of specialists on the
manner of organizing the Salesian

Catechetical Centre to make it more
effective from a publishing stand-
point.

The Regional spent the weekend
26-28 March in Portugal to set on
foot the consultation for the ap-
pointment of the new Provincial
and to participate in the final day of
the Salesian National Games at Vila
do Conde.

Taking up the visitation again he
joined groups from all the houses of
the Province in a salesian pilgnm-
age to St James of Compostela to
gain the indulgence attached to this
special Year of St James. More than
2,000 persons took part between
young, middle-aged and old, and
some did the last few miles on foot,
the traditional way of arriving at
this place of pilgrimage; through
the centuries it has brought to-
gether citizens from all over Europe
to confirm their faith by "embrac-
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ing" the holy Apostle and receiving
the "great pardon".

On May 2l the Visitor had a
meeting with the Provincial Council
to communicate to them his impre-
ssions at the end of the visitation,
and on the following day had a
meeting with the Rectors for the
same pu4)ose.

On May 24,Feast of Mary Help of
Christians, he took part in the colle-
gial celebrations in Iron and, after
lunch, left the Province for Madrid,
where two days later he had a meet-
ing with the Governing Body of the
Catechetical Centre and the new
Council of Administration, to exarn-
ine the details of the changeover in
the running of the enterprise; it was
necessary to specify when the re-
sponsibilities of the former adminis-
trators ended and those of the new
ones began.

On 30 May he was at Villena, Ali-
cante, for the external solemnity of
the Feast of Mary Help of Christ-
ians. This town had been visited
some weeks earlier by the Rector
Major for the celebration of the
75th anniversary of the beginnings
of salesian work there. In the Euch-
arist and procession the people gave
thanks to Our L^ady for all the good
that had been realized through
those years and asked her continu-
ing help for the years to come.

On 31 May the Regional returned
to Rome for the plenary session of
the General Council.

The Rector Malor'e Delegale lor Poland

Immediately after his arrival in
Poland in early February, Fr Augus-
tyn Dziedziel presided over the reg-
ular meeting of the Consulting
Group of the Polish Provinces (the
four SDB and two FMA Provin-
cials), to pass on information and
guidelines from the Centre and for
the programming of various activi-
ties at national level.

Later, in the period from Febru-
ary to May he carried out the extra-
ordinary visitation of the Southern
hovince of Poland, with headquar-
ters at Cracow.

During the visitation he held
meetings with confreres and
groups, including some from the
countries of the former Soviet Un-
ion; he took part in various func-
tions and had meetings for anima-
tion with various groups of the Sale-
sian Family. A significant encounter
was one with the "Savionalia"
Youth Congress at Cracow.

At the end of the visitation he had
a further meeting with the com-
bined SDB and FMA Provincials for
a verification of the service of ani-
mation and coordination rendered
by the National Delegates responsi-
ble for various sectors of activities.

The Secretary General

In February and March 1993, Fr
Francesco Maraccani, by mandate
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of the Rector Major, carried out the
extraordinary visitation of the Vice-
province of Sardinia.

The visitation began on Sunday,
14 February, with his participation
in the "Adolescents Day" of the Sa-

lesian Youth Movement, celebrated
at Sanluri, and with a first contact
with the local councils of Coopera-
tors meeting in the same town.

On the following day, after a
meeting with the hovincial Coun-
cil, Fr Maraccani began the visita-
tion of the individual communities,
beginning with that of 'Don Bosco'
at Cagliari, an educational and
scholastic work with various activi-
ties and enjoying great esteem in
that city.

As he passed from one house to
another the Visitor was able to note
at first hand the difficult situation
through which Sardinia is living
from both a social and religious
point of view because of the great
changes that have come about. At
the same time he was able to see

how much the Salesians are doing
with great dedication and sacrifice
through their works for the young
and the poor, which are highly ap-
preciated by both the local people
and the local Churches (as the Visi
tor was told by all the Bishops he
met). The communities in different
areas, with some of the latter in
places of great need, e.g. Sassarese,

Nuorese and others, commit them-
selves to providing a response to the

ever greater needs of young people

at the present day.
Difficulties and problems are not

lacking, prominent among them be-
ing the scarcity of new vocations
and the lack of an incisive and in-
volving pastoral work for the
young. In the pastoral plan drawn
up by their recent Chapter the Sale-

sians have committed themselves to
redefining the sigrrificance of their
presence in the light of the new
evangelization and according to
Don Bosco's charism. This is the
line they tue now following.

After visiting all the communities
the Secretary General brought the
visitation to an end on 5 April with a
meeting with the Council of the
Vice-province. In the course of the
visitation there had also been two
meetings with the Rectors and vari-
ous contacts with the FMA and
other groups of the Salesian Family,
whose members work together in a
true spirit of communion.

On 6 April Fr Maraccani returned
to Rome. Later, in a brief visit to
Sardinia on 15-16 May, he was able
to preside at a ceremony at Cagliari
- San Paolo, when four new Coope-

rators made the Promise, and take
part in the pilgrimage of the mem-
bers of the Salesian Youth Move-
ment to the shrine of "Santa Maria
ad Acquas" near Sardara: a joyful
and inspiring youthftrl manifesta-
tion of love for the Madonna!
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5.1 Canonlcal erectlon ol the lnsti-
tute of Soclal Communlcalion
Sciences al the UPS

The fallowing is the text of the
Decree of the Congregation for
Catholic Education, officially erect-
ing the Institute of Social Commu-
nication Sciences at the UPS.

"The Catholic Church was foun-
ded by Christ our [,ord to bring sal-
vation to all men. It feels obliged,
therefore, to preach the gospel. In
the same way, it believes that its
task involves employing the means
of social communication to an-
nounce the good news of salvation
and to teach men how to use them
properly" (Inter mirifica, n. 3).

No one is unaware that such
means, especially in our own day,
take on an extraordinary impor-
tance, because of their nature "they
can reach and influence not merely
single individuals but the very
masses, and even the whole of hu-
man society" (ibid. n. l).

The Very Reverend Grand Chan-
cellor of the Pontifical Salesian Uni-
versity who, following the example
of St John Bosco, watches with dili-
gent care over so vitally important a
phenomenon, has petitioned the

Congregation for Catholic Educa-
tion for the erection in the same
University of the Institute of Social
Communication Sciences, after as-
suring the Congregation that all the
necessary provisions have been
properly made for its erection as an
academic faculty.

In order that greater incisiveness
may be given to the formation of
experts who can use these instru-
ments correctly and with firll mast-
ery, this Congregation, after care-
fully weighing every factor and
seeking advice of those competent
in the sector, in consideration of its
letter of 17 December 1988 gladly
accedes to the request in accor-
dance with art.6l of the Apostolic
Constitution "Sapientia Christiana",
and erects and declares erected by
virtue of this Decree, in the Pontifi-
cal Salesian University

THE INSTITUTE OF
SOCIAL COMMUMCATION SCIENCES,

ganting to it the faculty of confer-
ring the academic degrees of Licen-
tiate and Doctorate on properly in-
scribed members of the Institute
who have already received the Bac-
calaureate in Sacred Theology or
who have obtained an equivalent
academic degree in accordance
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with the Statutes, once they have
completed the required study curri-
culum, and have observed the gene-

ral Statutes of the University and
the particular norrns of the same In-
stitute, approved by this Congrega-
tion, and after obeying all the other
necessary norrns and meeting with
no other difficulties.

Given at Rome, in the Offices of
the Congregation, 9 March 1993.

Pio Cardinal Laghi

Jos6 Saraiva Martins
Secretary

5.2 New Salesian BishoP

Mgr Vincenzo SAVIO, Ausciliary
Bishop of Leghorn, Italy.

On 15 April 1993 the news was
published that the Holy Father had
appointed Fr Vincenzo SAVIO SDB

Titular Bishop of Garriana and Aux-
iliary of the Bishop of leghorn.

Vincenzo Savio was born on 6

April 1944 at Osio di Sotto in the
province of Bergamo. In 1955 he
entered the salesian aspirantate of
Strada Cosentino, Arezzo, where he
did his early studies. He was later
admitted to the novitiate at Pietra-
santa, Lucca, and made his reli-
gious profession as a Salesian on 16

August 1961. After studying philos-

ophy at Nave, Brescia, and the
period of practical training, he follo-
wed the theological course in
Rome, first at the Salesian Pontifical
University and then at the [,ateran
University. He was ordained priest
in the Basilica of the Sacred Heart,
Rome, on 25 March 1972.

After ordination he was assigred
first to Savona (1972-76) as voca-
tional animator and director of the
oratory, and then to teghorn where
he first spent a year in the boarding
section and was then parish priest
of the salesian parish of the Sacred
Heart from 1977 to 1985. During
this period he also served as secre-

tary of the I-eghorn diocesan
Synod.

From 1985 to 1986 he completed
his theological and spiritual forma-
tion in Rome at the Salesian Pontifi-
cal University, obtaining the Licen-
tiate in Theology with specialization
in spirituality.

Returning to his province he was
assigled to Florence as youth ani-
mator in the salesian parish of the
Holy Family, and in 1987 was ap-
pointed by Cardinal Silvano Piova-

nelli, Archbishop of Florence, secre-

tary general of the Florentine
Synod.

He took part in the GC23 as de-

legate of his province and was after-
wards appointed Rector of the com-
munity of Alassio, an office he held
at the time of his appointment as

Bishop.
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5.5 Our dead confreres (1993 - 2nd list)

"Faith in the risen Christ sustains our hope and keeps alive our communion with our brotherswho rest in Christ's peace... Their remembrance is an incentive to continue faithfully in our mis-sion." (C 94)

NAME PLACE DATE AGE PROV

P ABBONDANZA Vincenzo Anzi i6-03-93 44
P AMIL Michel Nice 16-06-93 81
P AVENATTI Ferdinando Torino 90-04-93 81
E BARBOSA Antonao S5o Pauto 03-05-93 82

Fu lspettore per 6 anni, per 35 anni Vescovo, di cui 2g anni
come Arcivescovo di Campo Grande

P BASSINI Colodetti Gervasio Vit6ria 30-04-93 76
P BAVA Mario Torino 07-04-93 72

Fu lspettore per 6 anni
P BESIO Aldo Savona 12-03-93 86
P BISWAS Caletan Catcutta 07-05-93 6Z
P BITTOLO Umberto Tolmezzo 19-05-93 g5
P BONOM! Agostino Elio Addis Abeba (Etiopia) 13-05-93 50
P BORGH Wilhelm Cathorn 07-04-93 80
L BORUCH Stanislaw Carrasquero 11-04-93 55
L BROGGIATO Giovanni Udine 11-03-93 89
P CHUDAREK Rudor Lipnik nad Becvou 29-OS-93 72
P COLOMBINI Gaetano Varazze 28-03-93 7g
L DEMEL Moimir Moravec 19-03-93 8.1

P DEMMI Allonso Catania 19-03-93 Z6
P DESIMONE Roberto Mendoza 18-03-93 83
S DIGHERO HERNANDEZ Nery Guatemata OB-03-93 22
L DOMASZAK Tadeus Viamdo 06-05-93 65
P ERRATH Jacobus Peter Cochabamba 16-03-93 Zl

Fu lspettore per 2 anni
P FERNANDEZ PANAMENO Narciso Santa Tecta 23-04-93 A7
P FERRERO GRAMAGLIA Jos6 Vignaud 15-06-93 91

P FRANK Alejandro C6rdoba 30-04-93 82
P FUZYNSKI Andrzel R6zanystok i0-06-93 81
P GARCIA CANTOS Emilio Rota (CAdiz) 05-01-93 66
P GAUDILLIERE Ren6 Praz-Coutant 04-05-93 84
P GHISONI Luigi Cuiabd 24-04-gg 86
L GIOIA Gioyanni 56o Pauto 20-03-93 75
P GIOVANNIN! Ernesto Watsonville 14-03-93 88

Fu lspettore per 14 anni e Consigliere det Consigtio Superiore per 13 anni
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NAME PLACE DATE AGE PROV

e GULESE Franlo Prvic Luka 2+05-93 92 CRO

P GWED2 Franciszek Krak6w 21-06-93 59 PLS

P HIDALGO CORIA Joaquin Puebla 15-04-93 74 MEM

P HIRA John Sushil Calcutta 17-05-93 58 INC

P JANSSEN Christian Bonheiden (Belgio) 08-04-93 79 AFC

L KUGLIN Henryk Oswigcim 18-05-93 81

E LEHAEN Frans Bonheiden (Belgio) 25-04-93 85
Fu lspettore per 6 anni, vescovo per 34 anni (per 14 anni vicario Apostolico di sakania)

P MANENTE Giacomo Mogliano Veneto

P MATURANA Pino Augusto Santiago del Cile

P MEDICA Giacomo Yarazze
P MONTECCHIAN Walter Torino
P MULA Eugeniusz Krak6w
L MUIOZ MARTINEZ Clariso Santiago del Cile

L MULLER Heinrich Steinebach
P NACHER LLUESA RiCATdO VAIENCiA

L ORYSIUK Jan Gloucester
P PAlxAo da SILVEIRA Antonio Salvador
L PECt{lK Stanislaus Muhldort am lnn

P PERIS MUNOZ Vicente GuaYaquil
L PICCINNO Virgilio Manduria
P PILATO Raimondo Catania

L POLATO Guerrino Muzzano Biellese
P P6S Edgard Belo Horizonte

P PUYADENA GARMENDIA Luis Azkoitia
Fu lspettore per 6 anni

P RESTELLI Emilio Yarazze
L REY PALLARES Marcelino Barcelona
P ROCHE Joseph Toulon

L ROLO de ALMEIDA Dario Manique do Estoril

P ROSA Vittorio Sesto San Giovanni
P TISCORNIA Jorge Buenos Aires
P TRAVERSO Arnaldo Montevideo
P VALLINO Rinaldo Roma

Fu lspettore per 6 anni

P VASCOIICEILOS VIEIRA Jos6 Barbacena
P VELLE Steven Gent
P VERRI Camillo Torino
P WEHT Jorge San Justo
P WELZEL Franz Calhorn
P ZVER Joze Roma
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