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1. LETTER OF THE RECTOR MAJOR

Father Egidio VIGANo

THE 22nd GENERAL CHAPTER

GC22: lntroduction - Convocation of the Chapter - An event that challenges our spiritual maturity -
Various stages in the lengthy process of renewal - GC22's task, to finalise and actuate - The
constitutions, our covenant with God - Approval of the corlstitutions by the Holy see - The
provincial chapters - Conclusion.

1. Constitutions art. 151

Dear Conlreres,

The time for the nexr General Chapter is fast
approaching. It is a Chapter that will mark the
final phase in the reflection and renewal of the last
score of years since Vatican II.

For this reason I call on yoa to make serioas
preparations lor this irnportant eaent.

Our Constitutions sftess the spiritual character
and the deep human value of every General
Chapter,t and at the same time determine the basic
norms for its execution.

Article 1,55 of the Constitutions establishes that
the General Chapter be "convoked by the Rector
Major"; and article 99 of the Regulations lays down
the details of the convocation: there is to be a year's
notice, "by means of a circular letter, which shall
indicate the purpose, place and opening date of the
Chapter ".

This present letrer, then, is the official com-
munication that GC22 is to take place; it also
offers a number of points for consideration regard-
ing it purpose, its scope and its special characteristics,
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in order that the whole Congregation. "under the
guidance of the Holy Spirit" may assiduously seek

to ascertain at this given moment of history "the

will of the Heavenly Father so as to serve the

Church better".2

Convocation of the Chapter

The 22nd General Chapter (GC22) will begin
on 9 Janu ary 1,984 at the Generalate, via della

Pisana 11L1, Rome. It will start with the spiritual
retreat of the capitulars. Its only topic and

principal scope will be the study ol the text ol
the fleu Constitations and Regulations with a

view to their de{initive approval by the Holy See.

In accordance with what is laid down in the

Constitutions,3 the Chapter will also elect the

Rector Major and the members of the Superior
Council for the succeeding six years according to
the expiry terms indicated in the same Constitutions'

It will also study and analyse the General
Report on the state of the Congregation presented

by the Rector Maior according to article 106 of
the Regulations.

I have abeady communicated to you that the
Moderator a is Father Juan Edmundo Vecchi,
Councillor for the Youth Apostolate Department.
All information, proposals and study contributions
should be referred to him.

The T ecbnical Cornrnission has also been

constituted; and together with the Moderator it
has established the procedure for the preparation

for the Chapter and has studied ways to promote
"the active interest, collaboration and participation
of all members".5 The contents of this issue of

2. ibid.

3. ibid. art. 153, 132

145, 147.

4. Regulations art. 100.

s. ibid
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6. v. Congtitutions art.
't51.

the Acts constitute the results of the efforts of
the Technical Commission.

It will also be necessary to pay special heed to
the {urther communications of the Moderator, and
whatever will be communicated from time to time
in the future Acts of the Superior Council.

An event that challenges our spiritual maturity

The General Council is much more than an
event that falls due according to the requirements
of the Constitutions: it is a prioilegei occasion
lor us to rnanilest onr loyalty to our uocation.
Therefore it is an ecclesial eoent and bids us as
Salesians to take our stance before the People of
God, "faithful to the Gospel and our Founder's
charism, and sensitive to the needs of times and
places ".6

As religious we must see ourselves called by
the Spirit of the Lord to offer the young a valid
and relevanr saving acrion in fidelity to Don
Bosco's revealing inspiration. Vatican II has been
an insistent challenge to all religious institutes to
refurbish in fidelity and Christian courage the
special saving mission of their various Founders.
The inspired message that the young expect from
us Salesians today is, in the first place, the novelty
of a heart afire with that pastoral charity defined
by Don Bosco as Da mihi aniruas caetera tolle.

The General Chapter will be the yardstick of
out spiritual maturity, of our apostolic genuineness,
our ability to replan together our special kind of
holiness in response to the cultural changes and
the new requirements of the young.

GC22 must be totally aligned with the Holy



g ACTS OF THE SUPERIOR COUNCIL

Spirit; it must move the Congregation to take care-

ful stock of the particular period of man's history
we ate traversing; it must inspire us with 

^
practical sympathy fot the needs of the world and

ih. ruuntr of the poor and the little ones; and

it must proceed along the lines of Don Bosco's

initial project with its transcendent values inspired

by the Holy Spirit and destined to develop
vigorously, sloughing off its merely transient
guises.

The Chapter must be characterised by certain
spirituatr aspects a brotherly encounter of
Salesians with the most diverse cultural and apostolic

experiences; its members must be imbued with a

radiant and radical sequela Christi, a pastoral

predilection {or the young, a united vocation-sense

that bespeaks total fidelity to Don Bosco, a

dedicated willingness to examine and assess with
spiritual freedom and collaboration, and a personal

and community docility to the Holy Spirit who
is the true source of that unanimity for which
the Chapter rvill strive.

That GC22 may really be a gilt ol tbe Spirit
and an ecclesial eueltrt, both we (the Congregation)

and the whole Salesian Family must get down on

our knees: this means intensifying our personal

and community prayer, listening to our brothers,
reading the signs of the times, adding a liturgical
dimension to our suffering, multiplying our daily

sacrifices and generous acts of charity.

Various stages in the lengthy process of renewalT

GC22 rvill not begin its work from scratch:

in fact it will be already u,ell advanced in the

7. Perfectae Caritatis 2,
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process demanded b5, the Church to swing the
Congregation into the orbit of Vatican II. The
work we are invited to do on our Constitutions
and Regulations is actually a revision, a coordination,
an elucidation and a finalising of more than fifteen
years of labour preceded and developed by three
General Chapters of particular importance in the
life of our Salesian vocation.

The main stages of development are identifiable
by the particular scope of each of the General
Chapters. Each stage carried its special stimulus
chatacterised by the practical needs of the times
and the level of reflection achieved by the Congre-
gation. More than fifteen years of careful and detailed
work in a period of "accelerated history" is no
small feat. Four earnest and complementary
general Chapters cannot be brushed off lightly as

mere whimsies. GC19 established an au)arerress
of the signs of the times and began preparations;
GC20 swung the Congregation into orbit; GC2I
reviewed, rectified, conlirmed and eluridated; and
GC22 must /e-erramine, clarit'y, complete, perfect
and finalise.

A brief word about the preceding stages 
-not presuming to make any general judgements

but simply desiring to shed further light on the
aims of the approaching GC22.

'k GC19 (8 April to 10 June 1965) took place
rvhilst Vatican II was drawing to a close. The
Council had already expressed many of its ideas
on renewal and its main thrusts; however, the
last session with its promulgation of documents
was yet to come. There was a feeling that the
Chapter, and hence the Congregation, "had arrived
at a turning point." "During the work of the
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Chapter one always felt that all those present u/ere
anxiously rvatching the Vatican Ecumenical Coun-

cil. The atmosphere in Rome clearly encoutaged
this springtime of expectancy so full of promise".s

GC19 certainly felt the fitst flush of the great

conciliar event: it affected our renev/ed grasp of
the Church's mission in the world, the deep forces
of the religious life and its community and ecclesial

aspect, the revision of pastoral work with its
requirements for plutalism and decentralisation.
However, in general, people had only a fairly limi
ted perception of the demands of the Council;
indeed not all could yet have gauged the profound
ecclesiological renewal of Vatican IL Still, the
chapter members bteathed something of its freshness.

In a special way GC19 studied and deepened

the understanding and acceptance of the responsi-
bility o{ a General Chapter as the wielder of supreme

authority in the Congregation. The Chapter spent
a considerable amount of time on this matter and

compiled a set of regulations that made the function-
ing of a General Chapter equal to the grave task

required of it in the years that followed. Further-
more the general process of updating v/as set in
motion through the treatment of such topics as the
religious life, spiritual direction, the Salesian brother,
and the beginnings of new structures of government
(the Superior Council, Regionals, vicars, and better
participation in Chapters). With the motu proprio
Ecclesiae Sanctae came the proclamation of a Special

General Chapter for all teligious institutes. Coming
on the heels of GC19, so to speak, there was a

tendency to look to the future rather than to the
present, and thus quite a few forward-looking direct-
ives of GC19 never got off the ground.

8. GC19: lntroduction,
p. 5.
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9. Ecclesiae Sanctae ll,
r{3.4.6).

10. v. Lumen Gentium
44; Perfectae Caritatis
2, 3, 4.

11. v. SGC 20.

12. v. Constitutions. art.
200.

o GC20 (10 June L971. to 5 January L972) was
the Special General Chapter (SGC) convoked in
obedience to Ecclesiae Sanctae.e The motu proprio
called for a revision and suitable renewal of the
nofms and customs of the Congregation according to
the spirit of the Founder so as to meet the require-
ments of the times; this was to be implemented by
"an extensive and free consultation of the members"
and an extraordinary General Chapter; there was
also the mandate to revise the Constitutions, with
the proviso that "the aim, nature and character of
the Institute be respected".

Thus the Special General Chapters of religious
institutes were called on to promote the specific
renewal desired by the Council.'o

Our own Special General Chapter was prepared
for by no less than two provincial chapters and
followed by a third; this entailed much work
in assisting the confreres to adjust to the new ideas.
Indeed this period engaged the Congregation in deep
community study and was one of the highlights in
our history. Its findings presented an extensive and
profound analysis of the various aspecrs of our
evangelical lives, our communion, the criteria of our
pastoral work, the Salesian Family, etc. It sought
to clarify each one of these topics in the light of
the Gospel, the Council teachings, genuine tradition
and the new values indicated by the signs of the
times.11

The Chapter reformulated the text of the Consti-
tutions, suiting the language and the set-up to the
Council directives; it welded into one text rhe spi-
ritual wealth of the Salesian vocation and the basic
norms that regulate our Salesian life.t2

It set out in the Regalations the practical way
for all to live the Constitutions, leaving particular
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matters of a local nature and the demands of special

situations to be regulated by the provinces in their
provincial directories.

SGC completed an enormous task v,rith substan-

tial success; and it was a work admired also by
non-Salesian authorities and scholars.

GC2l (23 October 1977 to 12 February 1978)
gathered together the result of this first "trial period"
of the new Constitutions, prepared from an assess-

ment of the practical life in relation to the text of
the Constitutions. It also concentrated on an in-depth
study of a number of essential Salesian topics: the
Preventive System, Salesian formation, the Salesian

brother, and the restructuring of the UPS. It gave

the Congregation a further six years of practical trial
for the renewed Holy Rule.t3

Regarding the text of the Constitutions, GC2L
pointed out clear and positive aspects that were
unfortunately not always carried out in practice; also

certain wordings and arrangements that needed

clarifying; and finally some matters that lacked
inspiration or were not in accordance with proper
norms. On the basis of this examination GC21
noted the following points:

c There was an overall acceptance of the new

Constitutions by the provinces and the individual
confreres " in a spirit of faith and with the will to
live them as a glft of the Holy Spirit who makes

Don Bosco's spirit present and active in our time".la

o There was not yet sufficient knowledge, assi-

milation and experience of the new text.rs

o Experience showed there were some urgent
emendations needed; these are to be found in
Document 5 of the GC21 Acts.

13. GC21 373.

14. v. GC21 372.

15. u. CC21 372.
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o Certain pointc needed further consideration
in order to rvork out a more satisfactory definition.

GC22's task: to finalise and actuate

GC22 will be the final effort of the postconciliar
quest to draw up satisfactorily and in harmony with
the life of the Church tbe lines of renewal our
Salesian uocation must fol:lout as \r/e approach the
third millennium. It is thus not sirnply a point ol
arriual but rather an authoritative launching pad {ot
a netD beginning. Its work is of exffaordinary
importance: an authentic examination of the long
process undertaken and an adequate definition of
the lines of force that will guide the Congregation
in its conciliar orbit.

It will be of immense value to us to have out
Salesian vocation clearly delineated, redefined and
up-to-date, so that we are assured of our Salesian
identity as we take up the complex challenge of
our times: this is the heritage we have received from
our origins and a sacred bequest we make to future
generations.

Out Father had a lively concern regarding the
Constitutions, for he saw them as the projection of
the permanent spirit of the Founder and its transla-
tion into practical terms. He too had to outline
the distinctive character of his Society of St Francis
of Sales and make sure of the future of the apostolic
holiness practised at Valdocco 

- 
in other words,

express in the words of the Constitutions what was
the reality tested by the life and inspiration of the
inner heart. \}7e are well aware of the travail Don
Bosco experienced in drafting and seeking approval
for his Constitutions: he had to face a long line



of vexatious difficulties both ecclesiastical and civil.
Nothing held him back, however, for he was con-

vinced that he had a task to fulfil for the Lord for
the salvation of innumetable young people.

A similar fundamental mandate will face GC22,
as it finalises a lengthy renewal process no less rich
in challenges and prospects.

The essential continuity and lively loyalty in all
three texts (that composed by Don Bosco, that of
GC20 and the future text of GC22) must assure
us of our bond with out Father and Founder, his
original inspiration, and the gift he received from
the Holy Spirit for the service of the Church, the
young and the masses.

Volume XI of the Memorie Biograliche 'u tecords
an interesting conversation between Don Bosco and
Don Barberis. It was in 7875, shortly after the
approval of the Constitutions.

"You will fulfil the work I have begun", said
Don Bosco, "I have drawn the sketches and you
will fill in the colours"; to which Don Barberis
answered, "Let's hope we don't spoil your good
work, Don Bosco!"

"Oh no. My sketch is a poor copy of the
Congregation; I leave it for my future sons to make
a'[.air copy'."

Surely this is a challenge to us, and we accept
it in the pleasing thought that it was more or less

foreseen by Don Bosco.
\We have gone through a lengthy period based

on the draft of the renewed Constitutions and have
put them through a practical test of twelve years;
we have earnestly examined how the text fits in
with our lives and how our lives fit in with the
Salesian ideal; all this will help build a lauching
pad that will ensure that the "newly projected

16. Memorie Biografiche
xt 309.

14 ACTS OF THE SUPERIOR COUNCIL
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17. Constitutions: Fore.
word.

'18. Don Bua: Circular
Letters, 1.12.rgqr.

charism of Don Bosco" in the Church will be ever
more genuine and efficacious.

Soon we shall write "The end" to our period
of analysis and experimentation 

- 
which has allowed

us to absorb the spirit of Vatican II. Then will
begin an era that will be necessarily lengthy; and
it will be for the Congregarion a gready intensified
spiritual phase (a charismatic phase in the conciliar
sense of the word), when our work will be srong
and convincing, profoundly renewed and authentically
Salesian. The future of the Congregation is bound
to the vitality of the charism as described in the
Constitutions and which must explode into lusty
life in our communities. It is up to GC22 to lay
the foundations for this phase of more intense
Salesian authenticity.

The Constitutions: our covenant with God

We look at our Constitutions with the eye of
{.aith: indeed they " outline for us the essential
features of our vocation and offer us a way of life".1'
They formulate for us our sequela Cbristi in the
service of the young. They summarise and expfess
our unique maditions, our way of life, our distinctive
ethos, our practical procedure for holiness.

We Salesians constitute a group with a distinctive
spiritual character: we look to Don Bosco as our
"patriarch" and see our Constitutions As oar coaeflant
uitb God.18

This covenant each one of us has signed with
his religioas prolession 

- 
the most expressiae act

of our baptisrnal freedon. This was no vague
generic promise: it was a commitment to follow
Jesus Christ and live his counsels according to rhe
Salesian Constitutions. They became for us the
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authoritative and precise yardstick of our life and

fidelitv; they are our clear and obiective stimulus
in our daily conversion; they hold up the challenge

of the Gospel to our human weakness.

The Constitutions are the Rule ol Life {or the
Congregation. It is to them alone that the Church

looks when it recognises out Salesian charism and

life and incorporates the Congregation into its work
of salvation

Over the centuries many generations of men of
different cultures have been formed in godliness by

various religious Rules; these latter have expressed,

formulated and proposed a practical method of the

sequela Christi without cramping personal talents

or shutting out the needs of the times. For us

Salesians too there have been many generations who
have learned to follow Jesus Christ according to the

Gospel way traced out by Don Bosco in the Consti-
tutions o{ the Society of St Francis of Sales. It
would be a mistake to continue to think that our
Constitutions are a mere set of norms: we must

view them rather as a vast orbit of a distinctive
way of holiness. The Foreuord of the present text
expresses well their nature and scope: "As disciples

of the Lord we find in the law a path that leads

to love. Our living Rule is Jesus Christ, the Saviour

proclaimed in the Gospel. He lives today in the
Church and in the world. 'ilIe see him especially

in Don Bosco who dedicated his life to the young".
It is the Lord who is the vital centre around whom
we build our whole project. He is our motivation
for breaking with the world and accepting a radical

way of life that points the way to being a convinced

disciple rapt in the Lord. In him do we find new

strength and joy each day to make a fresh start
along the arduous path of holiness'
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The Gospel project of the Constitutions is not
generic, however. It avoids presenting our ,,God-

experience" in an abstract form in the manner of a
small doctrinal ueatise on the religious life. It
does not set out a logical list of general principles:
but it does give a faithful desuiption of a specific
practical way of life objectively lived as a ,,God-

experience"; in other words, that life of commitment
lived by Don Bosco and his first Salesians 

- 
still

able to inspire and guide our lives and our pracrical
options. The saying at Valdocco in those days was,
"I'm staying with Don Bosco"; and those early
followers continually relived the spirit of Don Bosco
the Founder.

To sum up 
- the renewed text completes the

long process of revision, and will be valid insofar
as it will be spiritual and concrere and an impelling
force that will urge the confreres to replai thrl,
holiness togetber according to the Gospei challenge
lived by Don Bosco and demanded by these post-
conciliar times. Thus shall we be eaange;l,iseis ol
the young ro whom we have been sent by Christ
and his Church to form into honest citizens and
good Christians.

Approval of the Constitutions by the Holy See

Don Bosco had a deep sense of the mystery of
the Church and the special ministry of peter therein
according to the vill of Christ. He drew his sons
close to the Pope with a variety of motives, all of
them inducing total Toyalty and evincin g the conaict-
ion ol faith and the bond ol allection His attitude
was not a kind of "situation-policy": it was the
very supporting basis of his spirit. ft was not iust

2
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the way o{ acting according to the ecclesiological

style of the 19th century: it was an ascetical option,

a deliberate and explicit element of his life-involve-

ment in the mystery of the Church. He constantly

repeated that the Roman Pontiff u/as the foundation

,oik of our faith; and he insisted with his pupils

and his Salesians that the Pope was the greatest

benefactor of the Congregation.
He worked untiringly that his Congregation be

recognised by the Holy See. He was convinced that

as long as his Society was closely linked to Peter it
would safely ride out the stormy waters of his times

- 
and indeed the tempests of the future too. His

joy knew no bounds when on 3 April 1874 the

t."t of his Constitutions received official approval

from Rome. "\7e should welcome this fact", he

wrote, "as amongst the most glorious in the annals

of our Society, since through it we have the assurance

that in observing our rules we rest upon a firm and

secure basis ".'e

Papal approval was not for Don Bosco (nor for
us today) , -.r. formal act: it was and is the seal

of God, through the ministry of Peter, that authen-

ticates our Gospel proiect of life and action'
It belongs to the Pope and tbe Hierarchy to

tecognise charisms m and " to regulate with wise laws

the practice of the evangelical counsels"'21

The Pope is especially assisted by the Holy Spirit

in the appioving of religious charisms and making

an authentic jrJgement "on their genuineness and

their proper exircise". Even though a General

Chapter ii the supreme authority for the Society,z

it is subject to the higher ministry of Peter and the

authority of the Holy See in the approval of the

text of the Constitutions.
Vatican II has accustomed us as religious to

'19. Constitutions: AP-
pendix p. 233.

20 v. Lumen Gentium 12.

21. Lumen Gentium 45;
Mutuae B€lationes 8, 9c.

22. Gonstitutions art.
152.



1. LETTEB OF THE RECTOR MAJOR lg

23.
45;
35-3.

v. Lumen Gentium

24. Mutuae Belationes
22.

Constitutions

The Provincial Chapters

DominusChristus

ensconce ourselves within the mystery of the Church.
Born through the Holy Spirit who lives in the
Church we develop as its members and put our
labours at its service.

In this sense our exemption is an expression of
our true belonging to the Church: "fr is for the
good of the Church 23 that the Supreme pontiff
grants exemption to Institutes so that they may the
more adequately express their specific identity and
dedicate themselves to the common good with
particular generosity and on a much wider scale (v.
no. 8)".2a

Let us work hard then at revising the text of
our Constitutions that " service " a charism proper to
the Church (our charism, as Salesians of Don Bosco);
let us see the approval of the Holy See as a help
to us to live up to our unique vocation more
enthusiastically, and offer the local Churches in these
days of cultural upheaval, our recognised distinctive
identity and Salesian mission.

56.
25.
art,

A word on the importance of the next provincial
chapter that will take place in accordance with
articles 177-L80 of the Constitutions.

The Salesian community is world-wide rt and
divided into provinces that live in communion. It
is through the provinces that the Congregation is
introduced into the different cultures and put into
contact with the various local situations, thus build-
ing up a world-scale unity of rich variety.

This makes it clear that there is no question of
a genuine General Chapter without serious and
responsible Provincial Chapters. We have the



20 ACTS OF THE SUPEBIOR COUNCIL

practical task of revising the text of our Constitu-

iionrr h.rrce the provincial chapters are necessarily

geared to the General Chapter and closely linked

*ith it' their main aim is to involve the confreres

in participating in this historical responsibility of

the Congregation and in living their Salesian com-

munion at world level.
The provincial chapters are also a help for the

provincial community to increase the basic values

of orr. Salesian identity: "The ptovincial chapter

is a fraternal gathering in which the local communi-

ties strengthen their solidarity within the provincial

community through their common concern with the

more important problems of the province".%

Indeed the theme o{. GC22 is particularly suitable

for intensifying such values,
If the provincial chapter is treated as a time

of personal and community revision and a period

for the discernment of our own genuine Salesianity

(a kind of assessment of the efficacy of the demands

of the Constitutions in renewing our personal lives)

then the thought put into the chapter will be far

more fruitful.
To achieve optimum results preparations for tbe

prouincial chapter lnust inaolue euery community
'and 

euery ,onfrrrr. The provincial and his council

and the various departments in each province must

take suitable and effective steps to encoutage local

communities and confreres to participate in the

serious examination of the text of the Constitutions

so as to render it as perfect as possible.

Our dutiful involvement in the successful out-

come of GC22 will be an earnest of the communion

and maturity of the Congregation' Every province

has had an accumulation of experiences in these

past yeafs: they will constitute an invaluable and

26. Constitutions art'
177
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meaningful contibution and should be forwarded
to the Moderator as basic material for the work
of GC22.

Conclusion

Dear confreres, let us prepare for our next
General Chapter with our eyes on our Father Don
Bosco. During the long period taken in drafting
the 1.87 4 Constitutions he was ever attentive to
the signs of the Holy Spirit in the simple day to
day events as well as in the more serioui .""iirrg,
with the Pope, the civil authorities and the
meticulous ecclesiastical departments appointed for
the approval of the text.

We too ruast pay cofistant attention to God as
as he speaks to us tbrough present-day situations.

The fundamental conribution required of all
confreres will consist in study, active involvement,
intense prayer and generous sacrifices of supplication;
they will listen to what the Spirit is saying to the
Congregation today through his inspirations and the
signs of the times, and see whether the text of
the Constitutions trues up with them.

Each one of us musr meditate with lively faith
on the text of the Constitutions and Regulations
and renew our deep and practical loyalty to our
Salesian Gospel proj..t. Ntne of us must shirk
the work undertaken by the community to build up
a sensitivity for this documentary revision so
important for our vocation in the Church.

That our personal participation may prove fruit-
ful, let us work hard, let us offer God our external
and interior difficulties and sufferings, let us renew
ourselves in sincere prayer, let us practise com-
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munion and contribute our own personal considered

opinions.
Provincials and their councils should work out

some practical ways so that the suggestions of this

letter do not remain mere theory: there could be

a special invocation at Lauds and Vespers; the

hymns to the Holy Spirit could be recited more

frequently; suitably timed paraliturgies could be

heli, we-could place special emphasis on our small

Friday, Lenten and Advent penances. Far from

being pietistic, these practices will express a wealth

of meaning and will bring to the fore our desire

and ardeni prayer that the most important member

of our next General Chapter u'ill uuly be the Holy
Spirit himself.

Mary proved a uue Mother in the infancy of

our Congregation; her we always recognise as our

Misress and Guide; she is the Spouse of the Spirit;

she is our Help of Christians: may she assist us

now in this important work.
Fraternally yours in Don Bosco,

Father Ecroro VreaNd,
Rector Maior.



2. CALENDAR FOR GC22

luly 1982

The Rector Major officially convokes the 22nd General Chapter
(GC22) in accordance with article 155 of. the Constitutions and article
99 of the Regulations. The special issae ol tbe ASC relating to this
will be sent to each individual confrere.

Furthermore the Moderator sends to the provincials printed
leaflets for the minutes, sample forms for the proposals, and the
sufvey questionnaire.

August 1982 - May 1983

The provinces prepare for and hold their provincial chapters
(Const. 178). In fixing the dates for provincial chapters the following
deadlines should be borne in mind.

3L May 1983

By this date the following documents should reach Rome: I

- 
Minutes of the provincial chapters relating to the election

of delegates.

- 
Proposals of provincial chapters regarding the Constiturions

and Regulations.

- 
Replies of the provincial chapters to the survey questionnaire.

I Address for all correspondence and matters relating to C{,22
The Moderatot of. C;C22
via della Pisana 1L L 1

cP 9092
00163 Roma
ITALY
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- Aty othet topics studied by the provinces according to their
requirements - to be submitted to the Rector Major and the Superior
Council in accordance with aft. 778 of the Constitutions.

- 
The conributions of individual confreres fotwarded to the

GC22 Moderator regarding the Constitutions and Regulations.

The precapitular Commission will find it difficult to consider

proposals that arrive after 3L May 1983.

June 1.983 - laly 1983

All this material will be set in order and classified by a group

at headquarters. Meantime the Rector Major appoints the Precapitular

Commission to prepare the documents to be sent to those who will
participate in GC22 (Reg. 101).

August L983 - October 1983

The tasks of the precapitular Commission ate camied out.
Appointment of. a commission for the examination of the minutes of
the elections of the delegates of the provinces (Reg' 102).

October L983 -Nooember 1.983

The work schemes ptepared by the Precapitular Commission are

printed and fotwarded to provincials and delegates.

If it is considered necessary, after examining the obsetvations
sent in by the provincial chapters, headquarters will also forward
Proposals for prouisional regulations for the beginning of the work
ol GC22.

December 7983

The members of GC22 study the documents'

9 lanuary 1984

GC22 begins.



3. OUTLINES FOR STUDY

3.1 Foreword

fn accordance with the motu proprio Ecclesiae Sanctae
(II l2-t4) the SGC made a careful revision of the Constitutions
and Regulations and approved the new version for a period
of six years.

Then GC21 revised them again in a general way in line
with the proposals received from the 1.977 provincial chapters
and individual confreres as well as the contents of the Report
of the Rector Maior on the Congregatioa (October lg77).
GC2l found that there was overall acceptance of the
Constitutions on the part of the Congregation (GC2I 372);
that the Constitutions conformed to Church docrine and the
spirit of the Founder (GC2L 373). It decided to confirm
the present text of the Salesian Constitutions and prolonged
the approual ad experintentunz for another six years, making
a few modifications it deemed necessary. It left the final
work on the Constitutions and Regulations to GC22, through
the Superior Council; this work would be assisted by the
observations of the prepararory provincial chapters and
individual confreres.

The maximum period of experiment allowed by the motu
proprio Ecclesiae Sanctae (II L2-L4) is twelve years: so it
will be GC22's task to draw up the definitive version of
the Constitutions to be presented to the Holy See for final
approval.

In accordance with the above-mentioned documents of
GC2L, the Precapitular Technical Commission has drawn up
these Outlines for Study in which are listed cerrain mamers
regarding the Constitutions and General Regulations.

I
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2

3.2 How to use the Outlines for study

The ptovinces and their chapters will make a close study
of the text ol tbe Corustitutions arud Regulations uith a uieu
to haaing it definitioely approued This study may examine

the themes in the vatious parts, chapters and individual articles

of the Constitutions and Regulations; or it may bring out
worthwhile new perspe6livss 

- 
bearing in mind, naturally,

the particular character of the Constitutions and Regulations.

In the Outlines for study those points in the Constitutions
and Regulations are listed

- which the recent General Chapters have raised again

and again as needing further precise clarification; and

- which therefore call for thoughtful exploration by the

Congregation.
The Outlines lor study ueats these points in four steps:

- the main articles of the Constitutions and Regulations

referring to these points are indicated;

- a brief synopsis is given of the thought of GC20

and GC21 regarding the issues raised;

- 
one or two statements then sum up the problem as

it affects us today: and

- 
finally questions are asked that {ocus on the essence

of the problem.
These questions are meant to encourage community study,

so that the provincial chapters will be able to make practical
proposals on the various articles for the Constitutions for the
use of GC22.

The points listed are not necessarily exhaustive. They

cover the five parts of the present Constitutions and deal with
the main matters raised in the planning of religious and Salesian

life today. If they ate pondered and studied according to the

oiteria given in this document they will open up wider
petspectives and inspire a gteat variety of proposals.

The practical directions found in marginal nos. 17-25 will
make this Outlines lor study an even more effective help.
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3.3 Themes
3

THE SALESIANS
OF DON BOSCO
IN THE CHURCH

Const. ch. I

Form ol the Congregation

Const. 3 15-18
Reg. 81 (GC2r 440); 88b (GC21 44t); 92

The SGC gave ample treatment to the " form " of the
Society as being an " Institute of brotherly and apostolic life "
(v. SGC et seq.). It also traced out the basic characteristics of
members co-responsible in our mission: Salesian priests,
brothers, deacons (v. SGC 141-150).

GCzl considered it opportune to make a profound study
of the identity of the Salesian priest according to the
Constitutions and SGC, and sought to make his speci{ic
formation more adequate (v. SGC 298). It also explored
further the identity of the Salesian brothet and drew up a

document setting out his distinctive character and special
functions in the Congregation according to the thought of Don
Bosco (v. GC21 166-2LL).
* Do you consider the special character of the Salesian priest

sufficiently defined?
* Do you consider the special character of the Salesian brother

sufficiently defined?

't Do you consider that the relationship between priest and
brother in the community and in our mission is sufficiently
clear?

4
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The Salesian Family

Const. 5 141
Reg. 30 31

The SGC considered the updating of the Salesian Family
as an indispensable element of our postconciliar rcnewal: it
asserted in the Constitutions that its existence was a spiritual
fact and it enumerated its constituent elements (Const. 5; SGC
L51 et seq.).

GC2l confirmed these SGC findings in their historical,
pastoral and dynamic aspects; it also detailed the Congregation's
task of stimulating and animating the Salesian Familiy; it gave
a member of the Superior Council the duty of pronroting these
activities (GC2L 402-403, modified text of Const. 141).
* Do you consider that a greater clarification of the identitv

of the Salesian Family is necessary regarding the manner of
membership of the various groups? and also regarding
collaboration in view our common mission?

* Regarding our role and competency (at local, ptovincial and

world level) in relation to the Salesian Family: are they
su{ficiently clear and precise?

CONSTITUTIONS . PABT I

OUR
APOSTOLIC IVIISSION
Const. chs. ll-Vl

6

Our charges

Const. 2 7 9-16 L7-L9 26 3l
Reg. 7 12 24

In the Constitutions SGC defined the Congregation's
mission regarding both charges and content. In particular it
sressed the priority of our mission for the young; and it

2g ACTS OF THE SUPEBTOB COUNCTL
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affirmed that even the Congregation's various activities for
adults are strictly linked to this priority for the young.

The matter was taken up again by GC21 
- which clearly

confirmed the youth-priority of our mission, and further
explained the significance of Salesian adult apostolate (v. CG2l
1,39 1,42: parishes).

GC21, made no changes in the text of the Constitutions,
since it considered the text sufficiently clear.

Nevertheless some clarifications in the texr of the
Constitutions may seem appropriate in order to eliminate
possible conflicting notions regarding the priority-elements of
our mission: youth, adults, the working classes.

*' Do the Constitutions clearly express the priority of our
mission for the young?

o lWhen speaking of our mission for adults and the masses, is
the "youth-priority" of our mission always sufficiently
respected?

*' Is the formulation of the Congregation's missionary
commitment sufficiently harmonised with our "youth-
priority " ?

Our pastoral action

Const. 17-25 26-30
Reg. 1-29

SGC dealt thoroughly with our pastoral action, pointing
out its distinctive characteristics; it also dealt with the practical
fusion of evangelisation and catechesis with human education
and development, the union between development of both
person and environment, and our typical community way of
achieving a single programme from different conributions and
forging ahead working co-responsibly, witnessing to the values
we propose.

GC2t was influenced by Eoangelii Nuntiandi and gave

7



30 ACTS OF THE SUPEBIOR COUNCIL

8

particular attention to our work of evangelisation; it emphasised

certain distinctive characteristics and gave fresh stimulus to a

number of our distinctive elements and procedures (v. GC21
80-165).

There is a need to clear up the meaning of apostolate:
some see it as solely a religious service and would take

Salesians away from the field of education and human

development; others put such a rudical accentuation on the
latter that would exclude evangelisation 

- 
they make them

the principal thrust of the Salesian mission.

* Do you consider that the elements of the Salesian apostolate
are clearly expressed, connected and set out according to
priority?

'k Do you consider that the characteristics of our education
and catechesis are suf{iciently clear? do they afford suitable
guidance for the activities of our communities and our
confreres ?

* Do you consider that our participation in the local Church
is well expressed? likewise our community way of conduct-
ing pastoral programmes? and our criteria regarding
traditional and innovatory "presences"?

The Preoentiae System

Const.25 39 (v. L6 45-47 49)
Reg. 3 4

SGC decided to add Don Bosco's treatise on the Preventive
System as an appendix to the Constitutions; and expressed

the System's educational and pastoral significance in the
Constitutions afi. 25 at the end of the chapter dealing with
"the service our mission entails".

GC2t (80-105), when speaking of evangelisation, put
strong emphasis on the importance of renewing the Preventive
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System according to the needs of times and places; it insisted
on the duty local and provincial communities had to u/ork out
their Salesian educational and pastoral project.

According to GC21 "the Preventive System in the thought
of Don Bosco and Salesian tradition tends to identify itself
increasingly more and more with the 'salesian spirit': it is a

pedagogy, an apostolate and a spirituality all combined"
(GC2L 96).

In the reformulation of art. 39 of the Constiturions on
those coresponsible for our mission, CG2l introduced a further
explicit facet into the Preventive System (GC21 387-383).

o Is the pedagogical, pastoral and spiritual wealth of the
Preventive System sufficiently expressed in the Constitutions?

PART II

OUR LIFE
OF COIVIMUNION

Const. ch. Vll-Vlll

Relationsbip betueen rnission and conzrnunion

Const. 4 34 50-57

SGC, in ch. V of the Constitutions (on co-responsibility
for our mission), makes it clear that the mission is enffusted
to the community (at. 34). Then in ch. VII, speaking of tbe
lraternal and apostolic contmuniry it insists on the apostolic
aspect as indispensible and distinctive in our living together
in brotherly union.

GC2l then, treating o{ the general theme of evangelisation,
sffessed the ecclesial and pastoral character of the Salesian
community and its particular uray of animating Salesian
education and pastoral action (GC2L 62-79). Furthermare it
recalled the duties of the rector not only as a religious superior

I
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l0

and spiritual guide within the community, but also as pastoral
guide of the Salesian mission and coordinator of educational
commitments (GC21 49-57 ).

* Do you consider that the apostolic aspect in the chapters
dedicated to our life of communion should be reinforced,
lessened, ot kept as it is?

Tbe Superior in the local cornmunity

Const. J5 54 93 94 96 t3t 182 t84
Reg. 71b (GC2r 435); 153-159 166-t67

SGC, speaking of the rector, placed the accent on his
responsibility as being the heart of the community and its
religious and pastoral guide (SGC 526 678 644-646).

GC21., in the general theme of evangelisation, re-examined

the nature of the rector; and in answer to the requests of many
provincial chapters and individual confreres, sketched out itr
full the ministry of the rector as the principal animator of the
life and apostolate of the local community; it listed in
importance the roles enrusted to him by the Constitutions.
Furthermore it modified aft. 94 of the Constitutions on

community obedience, detailing bettet the superior's role in
encouraging dialogue and being responsible for final decisions
(GC21 39L-392). It inroduced a new article in the General
Regulations on the importance of the brothetly talk as an ideal
occasion for dialogue between superior and confreres (GC21

435-436).

o Do you consider the characteristics and duties of the
rector are expressed adequately?

o Do you consider that the rector's roles are adequately
listed in importance?
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The Salesia.n cornmunity at aarious leuels

Const. 5i-57 162 L8L
Reg. 33

^ ^ ^ 
\7hen _dealing with the fraternal and apostolic community

sGC inmoduced into the constitutions an explicit reference
to norld and provincial levels (Const. 56 5i). Indeed the
provincial community could be considered a ,,discovery,, of
sGC (SGC 512).

GC2r too confirmed the value of the provincial community
as having the responsibility for an educational and pastoral
project adapted to the local needs (CG21 10j).

-- 
o Do you consider that the provincial community is

sufficiently described not only as a structure but ulro u, 
"centre of animation and coordination of the Salesian presence

in a determined temitory?

-l h-the light of twelve years of experience, do you
consider that there is a sufficiently clear exposition of ih.
provincial and world communities and tteir reciprocal
relationships?

The praying cornrnunity

Const. 58-67 48
Res. 44-54

SGC carefully analysed and expounded the matter of
prayer-: it urged both a renewal of prayer in a changing world
and the requiremenrs of an upostolic community (Coirt. .h.
VIII: arts. 58-67). The Salesian way of prayer then is described
in the chapter of the constiturions dealing with the Salesian
spirit (art. 48).

GC21, made a further study of prayer in relation to
evangelisation, making particular referenci to the apostolic
character and the Salesian distinctiveness of our prayer (GC21,

il

t2

3
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42-45). Despite the opportunity of revision, GC21' made no

.hurg. in this matter "o.pt 
foi a modification to art' 46 of

the Regulations (GC21 $1'432).
o Do you consider that the text of the constitutions

corresponds to the distinctiveness of Salesian prayff (active

life, pastoral action, Salesian style, etc')?

o In the light of our twelve years of expetience- now'

what do you thinf of the way rhe Constitutions and Regulations

set out ihe various occasions and forms of community and

personal prayer?

PART III

OUR
CONSECBATION
Const. chs. lX-X-Xl-Xll

l3
Salesian religious consecration

Const. 68-74 (v. also Vows)

As the whole Congregation prepared for SGC thete was

one matter that was de[Lerated in depth: the nature or identity

of the congregation in the light of vatican II and salesian

tradition: Jrrtit.d in a special way o,as the relationsbip

betueen tuo of the elements that rnake up our life -
consecration ani mission These two elements could be seen

as the two aims of the Congregation.

SGC tackled the ptobl"- with study and prayer and

arrived at a solution truly shared by the capitulars (sGC 106-

r27).
Arts. 3 and 68 of the Constitutions summed up the

conclusions of SGC.
In preparation for GC2l some provincial chapters
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proposed that certain marters still needed to be cleared up in
some articles in the Constitutions. CG21, carried out the
clarification in the following ways: "religious consecration" or
"religious life" was to be taken in the sense of the overall
Salesian religious life 

- 
in other words, Salesian religious life

comprised three reciprocally integrating elements: the practice
of the evangelical counsels, the apostolic mission and life in
communion (v. the Rector Major's clarification in his closing
address at the Chapter 

- GC2I j7S).
GC2L left the terminology of the new Consritutions in

this regard to be considered by GC22.
o Do you think that our mission, our practice of the

evangelical counsels and our community life are sufficiently
clarified by the Constitutions' description of our consecration?

, 
o Do you consider that the Constitutions make a good

combination of the basic elements of the Salesian ]ife; misiion,
practice of the evangelical counsels and community life?

o lMhat do you think of rhe use of the phrases religious
consecration or religious lile to indicate the overall Salesian
religious life?

Vows

Chastity: Const. 75-80 Reg. 55-56
Poverty: Const. 81-90 Reg. 57-71
Obedience: Const. 91-98 (GC2L 391-392) Reg. 7Lb (GC2I 435-436)

SGC accepted the requests of provincial chapters in line
with conciliar theology. On the one hand it wanted the practice
of the vows solidly based on the Gospel, the sequela Christi;
on the other hand it sought to preserve the Salesian aspects
of both the mission of the Congregation and its distinctive way
of living the spirit of the counsels. Also in the Constitutions
one sees the link between vows and mission.

Observations from provincial chapters and individual

t4



confreres rnade during the preparations for GC2 L requested

that the ptesentation of the religious vows should show a

clearer link between the practice of the evangelical counsels

and the specific Salesian mission.

o Do you consider that the text of the Constitutions

makes an aiequate presentation of the evangelical, ascetical,

pastoral and iuridical asPects?

o Do you consider that the practice of the evangelical

counsels as presented in the constitutions and Regulations puts

sufficient emphasis on the distinctive character of the Salesian

vocation?

' Do you consider that the Constitutions and Regulations

sufficiently indicate the twofold level of the practice of the

three vows-personal and (local and provincial) community?

' Do you think the text should show a greater link
between the vows and apostolic mission in accordance with
distinctive Salesian characteristics ?

' Have you any suggestions regarding what order the

three vows should be listed in?

PART IV

FORTVIATION
AND FIDELITY
Const. chs. Xlll-XlV-XV
Reg. ch. Xl

r5
Formation ol Salesians

Const. 99-122 (@21 393-397)
Reg. 72-94 (GCzl 437-443)

In its general revision SGC also tackled Salesian formation
(SC,C 657-672) - 

its general aspects and its diffetent stages'

The new Constitutions and Regulations carry the results of
these deliberations.

36 ACTS OF THE SUPEBIOB COUNCIL
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On account of the proposals received from the provinces,
the report of the Rector Major and the doc.rmenis of the
Formation Department, GC2l considered that the whore matter
of formation needed urgent re-examination. rt concentrated
on unity of formation, its role, and the characteristics of each
stage, and also on ongoing formation (CG21 240 et seq.).

The fruit of this study is to be found in GC21,s d-ocrm.rrt
3, and the revision of arts. in both Constitutions and
Regulations (GC21 39)-397 and 4j7-443).

GC21 asked the Rector Major and his Council ro draw
up the Ratio lundarnentalis institutionis salesianae. This latter
was promulgated by the Rector Major on 31 January 19g1.

o Do you consider that ongoing formation should also be
incorporated into the general aspecrs of formation as a basic
attitude and criterion?

o Do you think there should be a revision of the articles
of the constitutions and Regulations that deal with the diflerent
stages of formation 

- so as to attain a better systemization
and make for clearer distinctions in the stages and their content?

- - 
o \Whar aspects of the application of the Ratio do yotr

think worthy of incorporating irrto the formation section of
the Constitutions and Regulations?

PABT V

ORGANISATION
OF OUR SOCIETY

Const. ch. XVI-XVll-Xvilt-XtX
Reg. ch. Xll-Xllt-XtV-XV

r6
Principles and structures

Const. 121-194 (GC2L 398-4tr)
Reg. 95-169 (GC2L 444-445)

SGC studied the wealth of material from the Congregation
for the sructures of government participation at thJ vlrious
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levels. It inserted into the text the general principles of

dialogue and co-responsibility, subsidiarity_ and. decentralisation

an,l franslated them into practical ways for the structures at

the different levels.
It made it clear that structures are subservient to persons,

mission and communion; at world level it stressed the aspect

of unity; at other levels decenralisation and plrrlalissl'

Among the proposals submitted to GC21 for the revision

of the Conititution, the matters most fully discussed related

to structufes.
In the light of six years of experience GC21 examined

the provincial 
-chapters 

and largely confirmed the deliberations

of SbC contained in the text of the Constitutions. It made

a few modications at world level for the better organisation

and competence of the Departmeots and for participation in

tie General Chapter (GC 395-441 444-445\; at provincial

lever for vice-provinces (visitatorie) and delegations (GC21

412-4L3); at local level fot the composition of the community

council (GC21 414-415).
The experience of the last two six-year periods should

help us discern whether the text of the constitutions with its

Cizt modifications should be confirmed or not - 
whether

it 
""pr"rr". 

the general principles and criteria (v' ch' XVI of

the eonstitutions) and whethei the modified sttuctures at the

various levels have proved practicable'

In practice then,

. Do you consider that there is a clear and practicable

exposition of th" general principles and criteria relating to

a.rihority as a service? co-responsibility and dialogue?

subsidiaiity and decentralisation? (Const' 123'L27)'

Vorld leuel

o Do you consider that the character and functions of the

office of the Rector Major's vicar are adequately described?

(Const. 138).
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o Do you consider that sufficiently clear definition has
been given to the competency of the iouncillors General in
charge of special sectors? and the type of service they should
render to the Congregation? (Const. L39-t42).

' Do you consider the character and role of the office
of the Regional Councillor are sufficiently clear and precise?
(Const. 144; Reg. t23-L29).

' In the case of provincial conferences, do you consider
that sufficiently clear definition has been given to their nature,
role, competency and forms for functioning? (Const. 160-1.61;
Reg. 123-1.25 130).

o Do you consider that the composition of the General
Chapter should be con{irmed? in particular the principle
regulating the number of provincial delegates? (Const. 156;
GCzt 404-405).

Prouincial leuel

' Do you consider that the composition of the provincial
chapter should be confirmed? in particular the criterion
regulating the number of the delegates of the confreres of the
province? (Const. 179).

' Do you consider that the frequency of provincial
chapters ("ordinarily every three years") should be confirmed
(Const. 178) fot the whole Congregation?

' Do you consider that we should retain consultation as

a means of con{rere-participation in the appointment of
provincials? (Const. 169).

' Do you consider the present formulation ol att. l3L
of the Regulations is sufficient?

' Do you consider aft. 172 of the Constitutions sufficiently
complete in defining the tasks of the provincial council? also
in view of the animation of the province?
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l7

r8

' Do you consider the present rules suitable regulating
the appointment of provincial councillots? (Const. 174)'

' Do you consider that the description of the character

and role of the vice-provincial is sufficient? (Const. 175).

Local leuel

t Do you consider that the provincial consultation should
be confirmed as a means of participation in the appointments
of rectors?

' Is the present formulation of Const. 183 adequate?

' Do you consider sufficient and complete the definition
of the duties of the community council? (Const. 185 188).

' Should the present composition of the council be

confirmed (v. Const. 136-187 189)? i.e., vice-rector and bursar
by right of the Constitutions, members appointed by the
provincial, members elected by the confreres?

t Do you consider sufficiently clear and practicable the
rules regulating the role and duties of the assembly of confreres
in view of their participation and co-responsibility? (Const.

194; Reg. 168-169).

3.4 Practical directions for Outlines for study

Criteria lor reuision of the Constitaiions and Regulations

For the revision of the Constitutions and Regulations it
is obligatory to refer to the criteria that have authoritatively
guided the work camied out so far. These criteria are to be

found inPerlectae Caritatis 2-3 andEcclesiae Sanstae ll 12-14.

Most of these criteria arc summarised in the Declaration made

by the SGC at the beginning of the renewed Constitutions
(p. 11); they were also the guidelines for the tevision made by
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GC2L (no. 371). Listed in order of importance they are
criteria relating to the Gospel and tbe Cburcb; Salesian
bistoricity; iuridical and normatiae cbaracteristics; classification
of norms; experience; and forrn, style and ,logical distribution
of the rules. None of these criteria can be used independently,
but only in conjunction with the others. They refer to the
Constitutions 

- which constitute a corpus that is at the same
time both one and multiple.

E o an gelical-e ccle s ial ui t er ion

Through this criterion we judge whether the Constitutions
are adequately in accord with the Gospel and conciliar principles
regulating religious life, its charismatic nature in the following
of Christ, and its participarion in the mystery and mission oI
the Church (v. ES II 12; Consr. p. 11; GC2t j7t); and
whether they inspire members to live this life with sincerity.

Salesian historicity criterion

Through this criterion we judge whether the presenr text
of the Constitutions reaches out beyond the changing facts of
history and grasps all those values that make up the indispensable
heritage of the Congregation (PC 1); in other words spirit of
the Founder, its continuity, the proper aims of the Institute
and healthy Salesian tradition (ES 12; Const. p. 11; GC2I
37 L).

I aridical-normatiae criterion

Through this criterion we have the guarantee that rhe text
of the Constitutions conrains the juridical directives essentially
and clearly so that they adequately define the character, end
and means of the Institute (ES II 12b GC2t j7L). This
criterion must naturally be united in harmony with the first
two criteria so that the texr of the Constitutions will blend the

rg
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spiritual (criteria I e. 2) with the juridical (criterion 3): thus

rhe "basic text of the Institute will be permeated by a spirit
which is authentic and a law which is alive" (ES II 12).

Criterion lor classilying tbe articles

In the light of this criterion one judges the nature,
juridical value, and adequacy of each article in the whole

normative corpus of the Institute. According to this judgement

the articles are placed either in the Constitutions, the General

Regulations, or in the Provincial Directories ot Regulations'

The Constitations (CG21 377-380) represent and express

the basic lau of the Congregation, its Rale ol Life, the iderutity

of the Salesian and tbe Congregation' They delineate Salesian

spiritual characteristics and community structure, they are

intimately linked to the charismatic nature of our religious

project. They provide a typical description of the expetience

tf th. Holy Spirit that constitutes the distinctive character

of our Congregation in the Church.
The Constitutions have a universal value everywhere and

always. They are approved by the Holy See, who has the

final say regarding any change in them'
Consequently, in the light of what has been said above,

the Constitutions should contain:

a) the inspiration and aims of the Founder regarding

the nature, distinctive ethos, and sound traditions of the

Institute;
b) the characteristic significance of the sacred bonds;

in other words, the practical application of the evangelical

counsels and community life to which the members commit

themselves by their religious profession;

c) the basic jutidical rules tegarding the discipline of
the Institute and its members, the government, acceptance of
members and their formation;



3. OUTLTNES FOR STUDY 43

r/) a suitable blending of spiritual and juridical elements,
bearing in mind that rules must not be multiplied without
necessity.

"Elements that specify the practical implementation o{
the text of the Constitutions" should be transfemed from the
Constitutions to the Regulations (Const. p. 11). Furthermore
all elements should be excluded " that are outmoded or subject
to modification according to the customs of particular times
or usages of a purely local nature" (ES II 14).

The General Regulations (GC2l 381) represent the
ensemble of dispositions that uanslate the general elements
of the Constitutions, our Rule ol Life, into rules that suit
the changing times, i.e., practical applications of universal
import to be caried out throughout the whole Congregation
(Const. p. 6).

The Regulations are approved by the General Chapter
and may be suitably modified or adapted (but always in accord
with the Constitutions) without recourse to the Holy See.

The Regulations form with the Constitutions one single
binding corpus, even though they may have a different kind
of obligation on account of the matter they contain.

The Proaincial Directories or Regulations (v. GC21 384)
constitute the ensemble of particular rulings that apply the
general legislation (Constitutions, Regulations, regional ecclesiast-
ical laws) to the local situation of each province.

They are established by the provincial chapter and
approved bv the Rector Major and his council, and obtain only
within the province.

Criterion ol experience

The revision of the text of the Constitutions must use
the criterion of experience to judge whether the rules are
sound and suitable in the face of the practicalities of life.

23
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This critetion is not absolute in itself; but it must not
be underestimated because of its reference to practical living;
and thus it was accepted by GC21. Ecclesiae Sanctae made
provision for the renewed Constitutions to have an experimental
pbase of six years 

- 
which could be prolonged for another

six years (ES II 6). GC2l judged that the experience of
the Congregation in the first six years carried out the meaning
of an "experiential criterion", and on the basis of this same

criterion it left to GC22 the further assessment of the second

six-year period.

Criteriorc for literary forrn, style and logical distribution

This criterion is used for choosing the litenty form of
the text of the Constitutions and Regulations, i.e., its structure,
style and language.

Since our Salesian heritage has its own organic unity, its
contents will be set out in parts, chapters and articles; these

must be systematically coordinated in such a way that the
various elements of our heritage will be described in a clear,

coilplete and balanced manner.
The style should be in keeping with our distinctive

Salesian qualities: hence it should echo the simple, brief
and calm expression found in the Constitutions drawn up by
Don Bosco himself.

This criterion also governs the correct use of language,

a linguistic expression acceptable to modetn times, clear and

uniform terminology, careful checking of biblical and Salesian

quotations, and facility for reading and consulting the text.

Working docunzent

The text of the Constitutions and Regulations referred
to by the Outlines for study is that following GCZI; this is

the one confreres and chapters will work on. Those responsible
should point this out to the confreres, and (to be on the safe

27
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side) supply them with a copy of all the modifications GC21
made to the Constiturions and Regulations.

The ofiicial text is that in ltalian, and it is well to
bear in mind that there are occasional discrepancies in some
of the translations. \X/here Italian is not spoken (especially
during the provincial chapters) there should be one or more
well-q.ualified confreres appointed to keep a constant check
on the ltalian text and its translation, as well as all the
proposals made in the course of the revision.

To understand, amplify or interpret the points presented
in the Outlines lor study, recourse should be had mainly to
the documents of SGC and GC2l.

Tbe utork ol the proaincial cbapters

In the provincial chapters it would be well that the
individual points of the Outlines lor study be intoduced by
a suitable introductory summary so as to put each point in
the proper context of the text of the Constitutions. This
should be done by a well-qualified person belonging to the
provincial technical commission.

The findings of the provincial chapter should be expressed
in proposals and observations regarding the text of the
Constitutions and Regulations. Only these will be dealt with
by the Precapitular Commission (Reg. 101) and GC22. Any
study contributions sent by provincial chapters will be kept
as consultation material available for the GC22 capitulars.

The proposals and observations made by provincial
chapters

a) must be voted on and carry also the reasons motivat-
ing them;

D) must be type-written on one side only of the forms
supplied;

c) must be typed on the kind of form forwarded by

28
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the Moderator to the provinces 
- 

i.e., A4 (21cm X 29.7 cm)

and according to the directions thereon;

/) must be forwarded to the Moderator in Italian (8
copies) and in the original language (1 copy). The latter is

for possible comparison and for the archives. A11 copies sent

must be authenticated with the seal of the ptovince;

e) must be forwarded by 3t May 1983 at the very

latest.

Cont'reres' contributions

Individual confreres may make their own contributions to

the common study and revision of the Constitutions and

Regulations; they should send their suggestions (as- a firt
preference) to the provincial chapters; but they have the right
io forward all their observations directly to the Moderator

of. GC22, making use of the appropriate forms supplied.

In sending their suggestions and observations to the

Moderator of. GC22, confreres should observe the following

directions:

a) proposals must be signed;

6) proposals must be wdtten on the appropriate forms

provided by the moderator of the provincial chapter (A5,

i.e., 2L cm X 14.85 cm);

c) proposals must be rvritten on one side of the form

only;

d) every form must contain one proposal only.

The way confreres fill in the fotms and forward proposals

to the provincial chapters could be the same as indicated

above.



4. SURVEY OUESTIONNAIRE

4.1 General directions re the Survey Questionnaire on the
Constitutions and Regulations.

Vbo ansuers the questionnaire and wby

o The questionnaire is for the members of the provincial
chapters. Its purpose is to obtain a numerical assessment of
the reactions and judgements amived at in the provincial
chapters on certain points.

' \X/hat is sought is an ouerall assessmenl on the matters
raised by the various questions; since the provincial chapter
will already have given its judgement on the details in the
proposals it voted for during its various sessions.

Preantble to ansuering the questionnaire

o The questionnaire presumes that the provincial
chapters (and before them the local communities and each
individual confrere) will all have thought carefully over the
text of the Constitutions and Regulations, and in particular
will have made good use of the Outlines for study and the
Criteria for tbe reuision of the Constitutions and. Regulations.

o The questionnaire should be completed towards the
end of the provincial chapter as indicated below. At the
beginning of the chapter, however, the moderator could brief
the capitulars on the matters raised in the questionnaire.
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Hou to cornplete the questionnaire.

' When the Constitutions and Regulations have been

discussed, before the chapter closes, each capitular shall receive
a numbered copy of the questionnaire with the ptovincial seal

thereon.

' The moderator shall remind the capitulars:

- 
that on each point they are asked to express an

oaerall assessment as arrived at aftet study and discussion;

- that their replies will be totalled up so as to arrive
at a numerical expression of the reaction of the chaptet to
each point;

- 
that they should answer all questions with yes, no,

or abstention.

N.B. - 
The abstention colurnn has been put in for

those who consider they cannot express a conclusive opinion
on any particular point. To facilitate the vote-counting these

abstentions should also be recorded.

' The capitulars shall mark an X in the box that best

expresses their own overall impression regarding the matter
at issue.

o Duly appointed scrutineers shall supervise the
collection of the questionnaires, which should not be signed.

Collecting and counting the answers

' After collecting the questionnaites the scrutineers
shall proceed with the public counting.

' The total number ot yeses, noes and abstentiorus {ot
each question on the mastercheet should comespond to the
number of capitulars who filled in the questionnaire.

o After the totals have been entered on the mastersheet,
the capitulars' questionnaires should be kept among the Acts
of the provincial chapter.
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Foruarding the rnastersbeet to tbe GC22 Moderator

' The mastersheet of results shall be signed by the
moderator and the scrutineers of the Survey euestionnaire.

' The mastersheet shall be sent in ripicate to the GC22
Moderator together with the other documents (v. Calendar
lor GC22).

4.2 Survey Ouestionnaire to be answered

1. Literary style

Are the Constitutions written in compre-
hensible language?
Does the use of the indicative carry
conviction?
Occasionally the Constitutions use the plural
("we Salesians") when referring to commit-
ments, witness, etc. Does there seem to
be general agreement regarding this mode
of expression?

y€s no ebst.

lEx tEt rE

EIEIE

IEElr]

1.1

1.2

1.3

2. Tbe order ol tbe text

2.1 Are the parts of the text (l Apostolic mission,
ll Community life, lll Consecration, etc.) set
in satisfactory order?

2.2 ls the order of the chapters (within the
parts) satisfactory?
Please iudge each part separately:
2.2.1 the chapters of the first part?
2.2.2 the chapters of the second part?
2.2.3 the chapters of the third pdrt?
2.2.4 the chapters of the fourth part?
2.2.5 lhe chapters of the fifth part?

EEIE

E IE] IE
IEI E} IE
E]EE
IE IE IE]
EIEIE

4
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3. Each cbaPter

3.1 Do you consider that the matter in each
chapter is treated completely enough?
Please iudge each chapter separately:

I The Salesians of Don Bosco in the
Church

lll The service our mission entails
lll Those for whom we work
lV Our activities and works
V Joint responsibility for the mission
Vl The Salesian sPirit
Vll The fraternal and apostolic community
Vlll The community at Prayer
lX The Salesian's religious consecration
X Our chastity
Xl Our poverty
Xll Our obedience
Xlll General aspects
XIV Stage of formation
XV Our fidelity
XVI General principles and criteria
XVll Structures of government at world

and regional level .

XVlll Structures of government at provincial
level

XIX Structures of government at local
level

XX Administration of temporal goods

yes no abst.

lE rEl IEI
E{ IEIE
IE IE} IE
IE IE EI
II:] IEI ID
lEl E ifl
tD lE ltl
E IE IE]
EI IE} IEI
ID EI IE
IEI EI E]
EIEE]
IE IEI IE
IE lf} EI
tE lft IEI
Itl tE lE

E][fE
EEiE
EIE}E
IEEiE

4. Salesian aPostolate

4.1 Do the Constitutions express with sufficient
clarity the content of the Salesian apostol-
ate (evangelisation, catechesis, education,
human develoPment)?

4.2 Do the Constitutions clarify sufficiently the
varying importance of the elements of the
Salesian aPostolate?

rtl lft E

ElEl E
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4.3 Do the Constitutions clarify sufficienfly the
specific mission of the Salesian Congre_
gation?

)r€s no abst.

rE rft tE

5.

5.1

5.2

5.3

Salesian style of lile
ls the Constitutions' delineation of the
Salesian way of living and working sub-
stantially complete?
Do the Constitutions contain suff icient
references to the thought and writings of
the Founder?
Certain modifications were made to suit
conciliar prescriptions: is there an overall
harmony between these modifications and
Salesian tradition?

IE lfl IE

E IEI IE

tE ltl E

tEt tE tfl
IEIEI E

[] tfl tf]

f,l rfl E

lfr tf] E

6. Our cbarges

6.1 Do the Constitutions indicate our charges

6.2 Do the Constitutions clearly indicate our
priorities in the choice of our charges?

6.3 Are the Constitutions sufficienily clear in
indicating practical options regarding our
charges?

7. Aathority

7.1 Do the present Constitutions treat authority
substantially in line with the spirit and
thought of Don Bosco?

7.2 Do the present Constitutions treat authority
substantially in line with the changed re_
quirements and sensitivities of our religious
life?

7.3 Do the Constitutions delineate and distribute
the duties and competencies of the various

4*
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community offices so that there is complete
clarity regarding the exercise of each

authority? .

7.4 Do the Constitutions f urnish those with

authority in community with sufficiently
clear indications of their duties and com-
petencies for the exercise of their authority?

7.4.1 at local communitY level?

7.4.2 al provincial community level?

yes no abst.

rE ln El

EJ iT] E}
[I I-I E

8. Co-responsibility and subsidiarity

8.1 Do the Constitutions describe the principle

of co-responsibility with sufficient clarity?

8.2 Are the practical directions regarding co-

responsibility suff icient to encourage its
practice
8.2.1 at local communitY level?
8.2.2 al provincial community level?

8.3 Do the Constitutions describe the principle
of subsidiarity with sufficient clarity?

8.4 Are the practical directions regarding sub-

sidiarity sufficient to encourage its practice

8.4.1 at local communitY level?
8.4.2 at provincial community levet?

til lfl lE

EI lfl El
[f tE E]

lE []ltl

}D ID IE]
EI IEI IfI

9. CommunitY

9.'l Do the Constitutions describe with sufficient
claritY the Salesian communitY as

9.1.1 a religious communitY?
9.1.2 a brotherlY communitY?
9.1.3 an aPostolic communitY?

g.2 Do the Constitutions provide direetions that
are practical enough and adequate for guid-

ing the communitY in its
9.2.1 religious life?

[]E}EI
En lEl [f
EIf}E

rft IEI lfl
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9.2.2 brotherly life?
9.2.3 apostolic life?

10. General assessrfleflts

10.1 Have the renewed Constitutions sufficienily
absorbed the evangelical and theological
principles regarding the religious life?

10.2 Do the renewed Constitutions contain in
substance the inalienable heritage of the
Salesian Congregation?

10.3 Do the Constitutions clearly express the
iuridical norms for defining the Congrega-
tion's character, its end and the means it
uses?

10.4 Do the Constitutions display a satisfactory
concordance between the spiritual and nor-
mative elements?

10.5 Does the distribution of material in the
Constitutions and Regulations correspond
in substance to the different natures of the
two texts?

yes no abst.

lfN IE lf]
lf} tft tEl

lf} EI ,EI

rD rft rE

tD rE tf]

IE IEIE

EIf}E

11. The General Regulations

Do the General Regulations provide the
necessary universal applications for the
practical implementation of the Constitut-
ions regarding

11.1 Salesian pastoral action (First Part)?
11.2 Religious life (Second Part)?
11.3 Formation (Third Part)?
ll.4Organisation of the Society (Fourth partl?

[IE]iE]
E] [:] lEt
rf rE] tEI
EIIEE
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5. SUGGESTIONS FOR PREPARING FOR AND DIRECTING

THE PROVINCIAL CHAPTER

Airus and duties ol a prouincial cbapter

Att. I77 of the Constitutions sets out the general and

permanent objectives of a provincial chapter, and these--should

te ranslated into practical terms that relate to the following
matters having special reference to GC22.

a) Confreres should be encouraged to deepen their

knowledge of the Constitutions.

b) A vital relationship should be established between

the Constitutions and the life of the local and provincial

communities.
c) The Constitutions should be valued as our personal

and community plan of life in God for the young; they must

constitute our book of Salesian spiritual tradition.

d) The present text of the Constitutions must be

assessed according to the criteria indicated in the Aid pteparcd

for the work o[ the Chapter.

Thus the provincial chapters are invited:

' to give priotity to the principal wotk of C'C22, i'e',
the Constitutions and Regulations, studying the text with the

help of the Aid, Outlines lor study; proposals and suggestions

should be based on the study of the obsetvations made by

the confreres of the province; these should be forwarded to
GC22.

' to fill in the survey questionnaire sent out by the

Superiot Council.
Next, the provincial chapters must give their attention

to all the matters raised in art. 177 of. the Constitutions.

3t
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Preparation work for the prouincial chapter

On reception of the letter of convocation from the
Rector Major the provincial would do well to call a neetiflg
ol the proaincial council:

- o to study the nature, aims and the historical impotance
of GC22 also the significance and objectives of the
preparatory provincial chapters;

. to study the Outlines for Deliberations and become
well acquainted with the details and application of the juridical
norms that regulate the preparation and conducting of
provincial chapters (v. Constitutions 177-180; Regulations
147-152);

' to study ways and means to involve the confreres and
communities;

' to appoint the noderator, the preparatory contnission
and possible consultants.

The conaocation is made through a letter from the
provincial in which he exhorts all to a serious study and
participation regarding the chapter; he also announces:

' the moderator and the preparatory commissionl

' the place and date of the opening of the provincial
chapter (with consideration of the possibility of two sessions);

' the meeting together of communities of less than six
con{reres to elect a delegate and his substitute for the provincial
chapter (v. Reg. 148).

In a second letter (v. Reg. 151.1), after the election of the
delegates of the local communities, the provincial shall:

o communicate to the confreres the names o{ those elected;

' include a list of the perpetually professed members of
the province who are eligible for the provincial chapter as
delegates of the confreres of the province (v. Reg. 1j1.1).
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The moderator of the provincial chapter shall:

o fix and communicate to the communities the closing

dates of the elections

- of the community delegates and their substitutes;

- 
of the delegates of the con{reres;

- 
of the possible new substitutes in the case of a substitute

being elected from the provincial list;

' forward to the communities the juridical norms regulat-

ing the election of delegates in the local communities and the

official forms for the minutes; he shall also inform them of
the established method for electing the delegates o{ the confreres

of the province.

The provincial preparatory commission has the duty to
study, propose to the provincial, and promote all activities it
considers useful:

a) to build up an awareness among the confreres regard-

ing the expectations of the chapter (by means of conferences,

days of study, group and community meetings, etc.);

6) to help dispose the confreres spiritually to the tasks

and duties the chapter calls for (through days of recollection

and prayet, personal and community devotions);

c) to clarify the theme of the chapter and help members

who desire assistance in their study and suggestions.

To this end it will:
o set up, if possible, study commissions to gain a better

understanding of ih. ptopot.d themes that will be discussed

by the chapter.

t encourage suitable interest among the members o{ the

Salesian Family and those with a friendly interest in our

apostolate (FMAs, DBVs, Coopetators, Past Pupils, as well as

the more mature of our pupils, well qualified members of the

clergy, other religioLls et al.): they should be asked for their

34
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collaboration regarding the forms and circumstances (in
accotdance with our norms and the local situations).

The preparatory commission shall also:
t forward forms as indicated by the Moderator of GC22

for the confreres to fill in with their suggestions and reflections
and/or those of the communities;

' fix the deadlines for returning the forms to the
moderator of the provincial chapter;

o study the contributions and proposals sent in by the
members, thus arranging suitable material for the discussions
and decisions of the provincial chapters.

Smootb running of the prouincial chapter

The moderator and the preparatoty commission will see

that the provincial chapter be conducted in a brotherly, reflective
and prayerful atmosphere. To this end it will be most helpful
to prepare suitable liturgies with special attention to content,
method, place, appropriate aids, etc.

Some provinces have found the following activities helpful
for the smooth running of their provincial chapters; perhaps

they could be adopted where local conditions permit:

' The provincial chapter holds a first session devoted to
an initial approach to the theme; members agree on genetalities
and work-method and also set up the commissions and apportion
the various duties;

' then follows a phase for study during which specialists
and members of the provincial chapter examine in depth the
topics allotted them and draw up their contributions and
proposals;

' the provincial chapter then meets a second time to
examine the findings, discuss them and perfect them; then they
formulate proposals and suggestions to be sent to GC22, and
elect the delegate and substitute.

35
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Every provincial chapter will adopt a brief set of principles
regulating work, methods of discussion, and the organising of
the membem' study groups.

In sending proposals and contributions to GC22 the
directions set down by the Moderator of. GC22 must be

scrupulously followed out.
It will be useful to make available for the provincial

chapter a consulting library on the Constitutions, making use

of the studies done in this regard during the last few years;

likewise the capitulars should be supplied with the Aids
supplied to the moderator of the provincial chapter or to the
provinciai.

Participation ol cornmunities aad conlreres

Listed below are the duties of communities and confretes.

Comrnunities

' Daily prayer for community involvement in the chapter.

o Study (together if possible) of the incentives and other
materials supplied by the moderator to help build up a sense

of involvement.

' Thoughtful perusal of the topics of the provincial chapter
and forwarding of conttibutions and proposals.

' Election of delegate and substitute.
o Drawing up of the election minutes according to the

form sent by the moderator.

Indiaidual conlreres

' Personal study of theme, with the help of aids supplied
and the community exchange of ideas.

' Forwarding of contributions and proposals to the
provincial chapter and collaboration in discussing and working
out the proposals and contributions of the community.

5g ACTS OF THE SUPERTOR COUNCTL
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' Completing possible questionnaires, surveys, or
consultations put out by the preparatory commission.

. Voting for the community's delegate and substitute.

. Voting for the delegates of the confreres of the province.

' Forwarding directly to the Moderator of GC22 any
proposals and contributions they may have.

' fnterest in the preparation, smooth running, and
conclusions of the provincial chapter (keeping informid and
praying).
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and consequences tfanscend the provincial community and the

time in which it is carried out.
The ptovincial chapter sends delegates and ptoposals to

the General Chapter; and it does this in a collective way, in

the name of the province. It also makes deliberations which,

with the upptorul of the Rector Major and his Corrncil (v'

Const. 178) have a binding force also on the members who
have not taken a direct part in the decisions.

Therefore the way of conducting the provincial chapter

is regulated by norms that guarantee the legitimacy and validity
of i; acts. Such norms are codified in Canon Law and in out
Constitutions and Regulations, from which the provincial

chapter itself derives its authority.
The carrying out of the norms for legitimacy and validity,

and precision in the compiling of the official documents, will
..rr,ri. clatity and speed in subsequent tasks and prevent useless

delays, recheckings, explanations and sanations.

It will be a help to provincials and moderators to have

at hand the following summafy of a number of juridical norms

and directives regarding provincial chapters'

These norms refer to

- 
66nsni64l erection ot' contmunities;

- 
aPPointruents;

- 
reckoning the nurnber of nernbers in the proaince;

- 
flsruSs75 uith actitte and passioe ooice in elections;

- 
ruinufs5 of election of delegates and substitutes;

- 
certain cases to bear in mind;

- formal directiaes for tbe lists of ruernbers.
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Canonical erection ol comrnunities

The canonical erection of a communiry is absolutely 38
necessary in order that confreres may form an assembly witl
juridical power to validly elect the delegate for the provincial
chapter and that the head of the ,s.-bly (the recior 

- v.
Const. I94) may have the right to take part in the same
provincial chapter (consts. 1,79.5). The document of canonicar
erection must be in the archives of the house.l

Hence it is necessary:

a) to check in good time that each house or community
has been canonically erected;

b) to attend ro the procedure relating to canonical
erection urhere necessary;2

- c) to assign offrcially, clearly, explicitly and in good time
those groups of confreres (who .rrrnot y.i b" .r..t!d into a
community) to a canonically erected house in which they may
carry out all their duties and exercise all their rights. This
assignment is equivalent to constituting the group of confreres
as a dependent house of the one already canonically erected.3

I For houses that existed bef.ore 1926 as communities in their
orvn right and not as dependent houses, it is sufficient that they
existed before the date on which all the existing communities were
canonically erected rvithout individual documents. The same erection
rvas made for the houses of Poland in 1910.

2 For canonical erection a house requires at Ieast three confreres
(r,. Canon 100 II) and the formal request of the provincial to the
Rector Major after deliberating with his council and with the consent
of the local Ordinary.

- 
3 The assignment of the confreres (including those who come

from different provinces) to a regularly erected ho.rr. o. to one of
the dependent houses, already determinis to a[ effects what province
or delegation they belong to, even if they have nor ceased td belong
to their province "of origin" (v. ASC 284, pp. 72, 73).

5
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Appointments to be cbecked lor ualidity

A careful check must be made that the appointments o{

confreres who take part in the provincial chapter by lau arc

in order and have not lapsed. This is particularly important in

those regions where the provincial chapter is held during the

times when new appointments and changes in personnel are

made.

The appointment is in order:

a) when it has been made in accordance with the

Constitutions. For provincials, delegates of the Rector Major,

and rectors the profession of faith is required (v. can. 1406'I 9);

&) when the one appointed has accepted and has taken

possession of his office and all it entails;

c) when it has not lapsed.a In this regard it should

be noted that a rectot's confirmation in office for a second

ffiennium must be effected by a proper document from the

provincial (v. form k 
- 

notification of confirmation in office)'

A11 the above applies also to:

- 
provincials and delegates of the Rector Major (Const'

169; GC2l 408-411; Const. L64d);

- 
mgrn$g1s of provincial councils (Const. 174);

- 
rectors (Const. 183);

- 
nsvl6g-rnasters (Const. 112)'

aon2)JunelgT8theSuperiorCouncildecidedthefollowing
points regatding the beginning and ending -of office:

T"he alpointment of confreres to the different offices (local

or provincial) 
^ 
iakes effect immediately they take possession of the

office and all it entails.

- such confreres remain in office until their successors take

over the office; this must occur not more than three months from

the lapse of their mandate.
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For a vice-rector who with the approval of the provincial
substitutes a rector gravely impeded from ,tt.nding the
provincial chapter (v. GC21, 4L3), therc must be a iormal
document of his appointment as vice-rector. The letter of
obedience sent ro rhe confrere would suffice. There should
also be a document stating that the provincial recognises the
rector's serious impediment and approves of the paiticipation
of the vice-rector at the provincial-chapter.

Reckoning the number ol conlreres in tbe prooince 40
Purpose

This reckoning serves to determine:
a) the number of the delegates of the confreres of the

province at the provincial chapter (Const. L79.7; Reg. 151.3);
b) the number of provincial delegates at the General

Chapter (Const. 1.56.7);

c) the participation or not at the General Chapter of
the delegate of the Rector Major in delegations refe*ei to in
const. art. 156 according to the modifications inroduced by
GC27,405.

Method- ol reckoninr 4l
a) The following are reckoned as the confreres of the

province:

. confreres belonging to the province since their first
profession and residing there when the reckoning is made;

' confreres belonging to the province after definitive
transfer from another province and residing there when the
reckoning is made.s

s In this category are reckoned also those confreres who are
255igned to a province or a delegation dependent on the Rector
Major, at the time of irs erection (ASC 2g4, p.73,3.2).
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' confreres belonging to the province after temporary

transference ftom anothei province and residing there when

the reckoning is made;

' confreres belonging to the province because of one of

the entitlements listedlbove and who are temporarily absent

for legitimate reasons (v. Reg. 151-l'2'3)'

Legitimate absence:

- 
3lsgngs from the province, but with residence in a

Salesian house of another province through express mandate of

the provincial of the p*orr1.r.. to which the confrere belongs'

*i,t u previous underitanding with the provincial of the place

of a.trral residence (studies, duties, sickness"');

- 
zfssn6s from the religious house - 

"6!5grrlia a domo":

this is the normal meaning ol this expression; it is used thus

in the norms given by thJ Rector Mafor for the concession of

permission to be absent (8 September 1981)'

. Those legitimately absent from the religious house ate

also to b" recliorr.d among the members of the province'

although one category of thlse has }ad to renounce the right

to an activ" o. purrirre voice according to the dispositions of

the Rector Majoi (8 September 198L, Prot' 308/81)'

' Confreres who have incurred the crime of " apostasy

from religion" (can' 644; can. 2385) but have returned to the

.o.-oni"ry and live the regular life are reckoned in the number

of confreres of the Province.

b) Tbe follouing sbould not be reckoned as nternbers

of the proaince;

' confreres who do not belong to it either by title of

origin nor by successive title of definitive or temporary

trul.fet"nc", .rr.t though they actually reside in the province'
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' confreres rvho reside in the province for reasons of
study, 

_ 
temporary health meatment oi fo, temporary duties

through the express mandate of their own provircial;u
o confreres who have obtained the indult of exclaustration,

for the duration of the same; or who have made a formal requesr
for exclaustration;

o confreres who have lodged a request for dispensation
f-rom priestl), or diaconal celibacy, for 

-secularisatiori, 
or for

dispensation from temporary or perpetual vows;
. confreres who are awav from the community

illegitimately under whatever title./

Special cases

' Missionaries who return permanently to thefu home
country are assigned by the Rector Major to the province he
considers most suitable for them. They are reckoned only in
the province to which they have been assigned.

formalities or for which there is no cliar doc,rm.nturi evidence
are to be considered definitive (and therefore accornpanied by
the loss of all the effects of membership of the former province)
after ten consecutive years of residenie in the new irovince.o cases contested by either the confrere or the provincial
concerned shall be referred to the Rector Major for solution.
However, members should not wait till the provincial chapter
is imminent before putting doubtful or contested cases to the
Rector Major for solution (v. ASC 284, p. 74).

6 This is the official interpretation given by the Rector Majorto art. 15t of the Regulations (v. ASC 2g4, pp. 72_7j).7 v. ,matginal no. 46: "They are deprived^ of active voice by
common law".
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Metbod. of drauing up the list of conlreres belonging to a

proaince

' This is the longest list and should be drawn up first to

sel've as a basis {or the other lists'

' As soon as it has been compiled, a copy should be sent

to rhe Moderator, whose duty it is to check the reckonings of

individual ptovinces so as to ensure the validity of the

elections of delegates to the General Chapter'

o Regarding the form and completeness of the list, v'

marginal no, 57.

Members with actiae ar.d passiae aoice

Lists of confreres uith actiue aoice (electors):

These lists serve to clarifY:

. those who have the right to take part in the elections

of the delegates of the local communities;

' those to whom the voting sheet should be sent {or the

election of delegates of the confreres of the province'

' Confreres uith actiue uoice

- 
All perpetually or temporarily professed con{reres

belonging to ,.ry'lo.; iommunity, incl,ding resident confreres

f.o-itli., provinces in accordance with Reg' 151'2 (v' ASC

no. 284, p. lS1, and who are not impeded by common or

particular law.
_Fortheelectionofthedelegatesoftheconfretesof

the province, all the perpetually or tempotarily professed

.orrfr^..., belonging to the piovince according to the list tefeffed

,o ir, ,,r.gi.rul 
"rrol 

44, and who are not deprived or impeded

by common or Particular law.

45
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. Confreres depriued ol actiue uoice

a) by cornnton lau: 46

- 
"4p9512tes from teligion".8

These are deprived perpetually, even after possible return
to the communiry (can. 2385);

- 
those who have obtained one of the following indults,

during the time they are in force:
o exclaustration ad nutum Sanctae Sedis;

' qualified exclausmation;

' simple exclausffation;

' secularization " praeaio experintento".

b) by partbalar law:

- 
those who have obtained leave of absence for vocational

or personal reasons of crisis, and at thg dmg of the concession
have signed the acceptation of the suspension of their rights;

- 
those who have presented a formal request for the

indult of exclaustration, seculatization, dispensation from vows,
dispensation from priestly or diaconal celibacy.

8 "Apostates from religion" are those confreres who are illegit-
imately absent from the Salesian religious h,ouse in the sense of can.
644 I &. II, i.e.:

. _ - perpetually professed members who have left illegitimately
without any intention of returning;

- those who, having left legitimately, do not return and intend
to withdraw themselves from religious obedience; this evil intention
is presumed by law if the religious has not returned within a month
nor has manifested to the superior his intention of returning.

e Regarding the "apostates from religion" who have come back
to the community it should be noted that by special privilege (priv.
82) provincials could dispense from the inalitity to vote ,.ilu.iy o.
passively (which by common law is perpetual).
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In conformity with these directions the lists are drawn

up of elector-confreres in each local community and in the

province, bearing in mind that the rights of confreres to
participate in the elections must be scrupulously guaranteed (v.

can. L62.2).

Lists ol conlreres utitb passiae ooice (eligible)

These lists serve:

' to clarify which members at the local level can be

elected as the community's delegate and substitute according

to membership in the local communities of the province;

' to draw up the list of those who can be elected

provincial chapter delegates of the confreres of the province.

' Confreres with a passiae uoice

All perpetually professed members who are not deprived
or impeded by common or particular law, whether resident in
the province ot legitimately absent from the province fot teasons

of siudy, formation, temporary health treatment or duties of
temporary work.

' To coffiPile the list ol eligible conlreres in tbe local

comrnunities:

' From the lists of confreres composing the communities are

subtracted:

' those who by law take part in the provincial chapter

and who belong to the community (rector, ptovincial councillors,

moderator, novice-master) ;

' temporarily professed members:

o membets deprived of passive voice or impeded by

common or particular law accotding to what has been said in
marginal no. 47.

48
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' A provincial with communities of less than six
members should apply art. 148 of the Regs. However, let him
remind the communities thus united of art. L79.5 of the
Constitutions, which says, "The following take part in the
provincial chapter with a deliberative vote... 5. the rector of
each canonically erected community".r0

' To compile the list of conlreres eligible as delegates ol tbe
confreres ol tbe proaince, tbe procedure is as follous:

' A list is made of all the perpetually professed members
belonging to the province, both resident or legitimately absent
and who have not incurred by common or particular law any
deprivation or impediment regarding passive voice.

From this list are excluded:

' all who by law take part in the provincial chapter
(Const. 179, with the modification of GC2L 4Lj);

' the community delegates legitimately elected according
to Regs. 148-150. Hence it is necessary to check the regularity
and validity of the elections carried our in each house before
compiling this list.

' The list of the confreres with passive voice (i.e., those
eligible) thus compiled is sent to all confreres who have an
active voice, including those who reside in other provinces for
reasons of study (formation), temporary health reatment or
temporary duties of work, so that they may participare in the
election of the delegates of the conlreres ol the prouince to the
provincial chapter (Const. 179.7).

10 It should be remembered that the one only "in charge" of
a house and not officially its rector, even when it is canonically
erected, is not by larv a member of the provincial chapter.
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Minutes ot' tbe elections

c The method of voting and counting the votes in the
local communities is set out clearly in Regs. 147 , L48, L49, L50.

The minutes of the election of the delegates and substitutes
of the local communities must be examined by the appropriate
provincial commission. They can be wdtten up on the forms
that will be provided.

o The method of voting and counting the votes for the
delegates of the confreres of the province is set out clearly in
Regs. 151 - 4.5.6.

The minutes of the election of the delegates of the
confreres of the province must carry the date of the counting,
the names of the scrutineers, and the results, and must be
carried out according to the requirements of the Regulations;
they must be signed by the scrutineers and chairman. The
minutes may be set out on the forms supplied.

' The minutes of the election of the Genetal Chapter
delegates and substitutes must be set out only on the special
forms provided and according to the instructions given thereon.

5l
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Special cases

Regarding tbe delegates and. the electors

o It is possible to take part in two ptovincial chapters:
that of the province of residence because of election as delegate
of the local community, and that of the ptovince to which
one belongs because of election as a delegate of the confreres
of that province.

c Salesian bishops, even though retired from office and

resident in the province, have neither active nor passive voice,
and have no vote in the case of being invited to the provincial
chapter. The same ruling applies to bishops who have returned
to Salesian communities (v. can. 629.2).
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o A Rector Major emeritus has both active and passive

voice in the local community to which he belongs, and also in
the election of delegates of the confreres of the province; but
if he is elected delegate (either by the community or by the
confreres of the ptovince) he has only an active voice in the
provincial chapter since by law he is a member of the General
Chapter.

Mistakes to be auoided in the minutes ol tbe elections of
delegates to the General Cbapter:

a) The list of the electors

o not included in the minutes. (It cannot be substituted
by a declaration of the provincial or moderatot of the provincial
chapter);

o not in alphabetical order, nor numbered, nor precise
regarding the number of delegates of the confreres who could
be elected;

' including a bishop resident in the province.

b) The list of the confreres belonging to the province
with active and or passive voice including confreres whose
names are also on the lists of another province.

c) Omission of the entitlement of participation; i.e.,
in the column of the minutes marked " qtalifica" (the juridical
entitlement to attend the provincial chapter) the omission of,
e.g., "Rector of House X", of "Delegate of House Y", or
"Delegate of the Conftetes", etc.

/) Omission of requisite signatures.

e) Miscalculations of the required majority.

Cases of nullity (not rectifiable by the General Chapter):

' unauthorised persorus participating with vote at the
provincial chapters (layfolk, cooperators, consultants, bishops);

53
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' participation of " rectors" ol bouses not canonically
erected;

' voting participation of delegates of conlreres who should
not have been on the "eligible list" since they were rectors of
houses in other provinces;

' voting participation of the delegate of the provincial
for a missionary territory not constituted a provincial delegation
according to the norms of our particular law.

Cases ol inaalidity (through defect of form 
- 

rectifiable by
the General Chapter):

' lack of ratification of community's election; or even
the mere omission of the secretary's signature on the minutes
of the elections camied out by the provincial chapter;

' minutes lacking the number of participants in the
individual votings;

c forwarding of unauthenticated photocopies instead of
the original minutes.

Formal directiues for the lists ol rnernbers

L. Number in order the names of the confreres

2. List the names in alphabetical order and use the names

as they are written in the 1982 elenco.

l. Use capital letters for surnames and small letters for
Christian names.

4. Indicate whether the confrere is a priest, deacon,
brother, or student-cleric by the letters P (priest), D (deacon),
L (laybrother), S (student-cleric).

5. Indicate with the letter " t" lf the confrere has

temporary vows.
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7. INFORMATION REGARDING GC22

lVork ol the Preparatory Tecbnical Conmission

On 7 January t982 the Rector Major appointed the Preparatory
Technical Commission for GC22, with Father Juan Edmundo Vecchi
as president. (Father Vecchi had already been appointed Moderator of
GC22 in accordance with Reg. 100).

Members of the Preparatory Technical Commission:

Fr Giacinto AucElro (semetary) Fr Nicola Crnrsro
Br Silvano Delre Tonnn Fr Irineu DaNBroN
Fr Tony D'Souza Fr Raffaele FenrNe
Fr Aureliano Lacuue Fr Antonio MlnrrNrrrr
Fr Silvano Sanrr Fr Ludwig Scsvenrz
Fr Adriaan VnN LuyN

All members of this commission have received the requisite study
documents for the preparation of GC22.

Between 8 and 16 March 1982 the PTC met at the Rome
Generalate and the results of the various gfoup and general meetings are
as follows:

' Clarification of the nature and scope of GC22.

' Calendar f.or GC22.

' Outlines for study of the Constitutions and Regulations, with
practical directions for their use.

' Survey questionnaire on the Constitutions and Regulations and
practical directions therefor.

' Suggestions for the preparation and smooth running of the
provincial chapters.

' Useful juridical norms for the provincial chapters.

' Processing of assessments made of GC21, and suggestions for
lunning GC22.

In the beginning of June 1982 the Superior Council discussed,
touched up and approved the work of the PTC: the results form the
substance of this present issue of the Acts of tbe Superior Council.





INDEX

This marginal number index is for quick reference regarding matters
pertaining to GC22 and the provincial chapters.

L. Foreward to Oatlines lor study
2. How to use Outlines lor study
3. Themes
4. Form of the Congregation
5. The Salesian Family
6. Our charges
7. Our pastoral action
8. The Preventive System
9. Relationship between mission and communion

10. The superior in the local community
11. The Salesian community at various levels
12. The praying community
11. Salesian religious consecration
14. The vows
15. Formation of Salesians
16. Organisation of our Society: principles and structures
17. Practical directions f.or Outlines lor study
18. Ctiteria for revision of Constitutions and Regulations
19. Evangelical-ecclesial criterion
20. Salesian historicity citerion
21. Juridical-normative citerion
22. Criteion for classifying the normative articles: Constitutions
2J. Criterion for classifying the normative articles: General regulations
24. Criterion fot classifying the normative articles: Provincial directories and

regulations
25. Criterion of experience
26. Criterion for literary form, style and logical distribution
27. \Torking document
28. The work of the provincial chapters
29. Confreres' contributions
30. Suggestions for preparing for and directing the provincial chapters
31. Aims and duties of a provincial chapter
32. Preparation work for provincial chapter: provincial
33. Prepatation work for provincial chapter: modetator
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34. Preparation work for provincial chapter: provincial preparatory commission
J5. Smooth running of provincial chapter
36. Paticipation of communities and confreres
37. Norms for elections
38. Canonical erection of communities
39. Appointments to be checked for validity
40. Reckoning number of confretes in ptovince
41. Method of reckoning
42. Confreres not reckoned as members of province
43. Special cases

44. Method of drawing up list of confreres belonging to a province
45. Lists of confreres with active voice
46. Confreres deprived of active voice
47. Lists of confreres with passive voice (eligible)
48. To compile list of eligibile confreres in the local community
49. To compile list of confreres eligible as delegates of the confreres of the

province
50. Minutes of the elections
51. Special cases: participation in two chapters
52. Special cases: Salesian bishops
53. Special cases: Rector Major emeritus
54. Mistakes to be avoided in the minutes of the election of delegates to

General Chapter
55. Cases of nullity
56. Cases of invalidity
57. Formal directives for the lists of members






