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E 1. LETTER OF THE RECTOR MAJOR

Father Egidio VIGANO'

BEPLANNING OUB HOLINESS TOGET!{EH

L

" REPTANNING OUR HOIINESS TOGEIHEB D. - lntroductlon - Dlaloguo with the provtnces - A checklng-upprocoss with positive results - Llmltations end lacunae - The baslc probtem - The bost glft wo 
-can

offer to the young - Tho dally meetlng with Chrlst - Ascetlcal commitment - Don Bosco,s style -
Concluslon.

Rome, 12 December 1981

My dear conlreres,

Today, the feast of Our Lady o{. Guadalupe, the
members of the General Chapter of the Daughters
of Mary Help of Christians were received in special
audience by the Holy Father. The meeting *ut
preceded by a solemn eucharistic celebration in
St Peter's BasiJica, a liturgy of great ecclesial
significance. !fle prayed for the new Superior
Council of the Daughters of Mary Help of Christians,
for the growth of mutual communion among members
of the Salesian Family and for an ever more
courageous and efficacious approach to the evan-
gelization of the young.

While our Sisters are intensifying their work
on the final formulation of their Constitutions, we
ate already thinking of our own 22nd Genetal
Chapter which will deal with the same quesrion.
To ensure adequate preparation for so important a
Chapter I have appointed as its Modeiator, in
accordance with art. 100 of the Regularions, Fr
Jour.r Veccur, the present Councillor for the youth
Apostolate. Let us help him by our prayers and
ready cooperation.

)



4 ACTS OF IHE SUPERIOR COUNCIL

Dialogue with the Provinces

Last October we finished the series o1 t6-6alled

"joint visits" with a meeting in Hong Kong with
the provinces of the Far East.

I would like to say something about these

visits because everyone is aware by now of the

importance of this new way in which the Superior

Council is able to be present in the different parts

of the Congregation and which has now become

a necessity for teligious institutes in the present

context of unity in dsgsnllalization and vice versa'

I offer you some practical ideas which will enable

everyone to be open to a universal vision of our

Congregation at the present day and to be aware

in some way of. its sttengths and weaknesses; this

in turn will provide us with a realistic platform

for our further reflections on the urgent need for

holiness.
Each one of these ioint visits has been a shated

review of our Salesian life and a planning of its
further development in the light of the guidelines

of GC21. Th"r. was a discussion in each case

between a group of Provincials with membets of

their Councils on the one hand, and the Rector

Major with the Councillors in charge of various

Departments and the appropriate Regional Coun-

cilltrs on the other. The matters to be discussed

were put forward by the individual provinces and

subsequently coordinated and synthesised by th9

variorrs groups in agteement with their Regional

Councillor.

There have been ten such visits in all:

Two of them, the first and the last, were in Asia:

- 
at Calcutta, for the Indian provinces

(October t979);

4
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I. LETIER OF THE RECTOR MAJOR 5

a

l

- at Hong Kong, for the provinces and
delegations of the Far East (October 1981).

Six were in Europe:

- at Benediktbeuern, for the three German-
speaking provinces (January 1980);

- at Brussels, for the two Dutch-speaking
provinces (February 1980);

- at Lodz (Poland), for the various East
European provinces (April 1980);

- at FarniBres, for the three French-speaking
provinces (August 1980);

- at Pacognano, for the provinces of Italy and
the Middle East (January 1981);

- 
at Barcelona, for the provinces of Spain and

Porrugal (July 1981).

Two were in America:

- 
at Malibu (California, U.S.A.) for the Western

English-speaking provinces (September 1980);
at San Miguel (Buenos Aires) for the many

Latin-American provinces (April 1981).
The central points discussed were the funda-

menal issues of the GC2l:

- 
the evangelisation of the Salesian communiry

in respect of some of the fundamental aspects of
our religious life;

- 
the formation of all the confreres;

- 
the educative project and the success of our

search for vocations;

- 
the Missions, especially in Africa;

- 
the Salesian Family, with particular concern

for a greater involvement of lay people.
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It has been necessary to increase the number

of these meetings, dividing them up so as to deal

with groups having a certain cultural and ecclesial

similariry. The objective situations of the provinces

differ very widely. Those of Western Europe, for
instance, find themselves in an atmosphere shot

through with a secularism which unfortunately leads

to dangerous irreligious attitudes. The Eastern

European provinces on the other hand are situated

in ma*ist societies where there are very definite
problems caused by an arogant crippling of apostolic

values, especially in the field of youth pastoral work'

The provinces of the Anglo-Saxon areas ate

working in a society which is characterised by a

ptrg.rii. realism which is not always helpful in

gaining a deeper appreciation of the far-reaching

totivations that provoked the changes effected by

Vatican II.

The provinces of Latin Ame rica are actively

engaged in the adaptation of their pastoral work

dJrt the lines e*preised by the Bishops' Conference

at Medellin and Puebla; here and there in diffetent

countries one can note signs of nascent contfoversy

with temporal overtones of one kind or another'

The provinces o{ Asia are acutely aware of

the delicate problems involved in the inculturation
process.

In Africa the Congregation is still at the stage

of sowing the seeds, and this gives rise to specific

needs and problems not experienced elsewhere'

Because of all this the discussions with the

groups of provinces often followed different lines

with different emphases.

1
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1. LETTEB OF THE REoTOR MA.JOR 7

Positive assessment

In the previous six-year period the Special
General Chapter had programmed review-discussions
by continents, and there were four big meetings.
The nev/ scheme, although demanding bigger
sacrifices because of the greater number of meetings,
has turned out to be more practicable and down to
earth. The overall appraisal of the resuks is a very
positive one. Certainly defects and lacunae have
been found, but the very fact of holding rhe meet-
ings was something constructive and it led to
greater union, clearer ideas on certain matters and
greater commitment.

I would like to emphasise a few of the more
positive aspects which may serve to strengthen our
increasing hope for the future.

First of all, in all these meerings there was a

strong feeling of unity about certain points:
love of Don Bosco, agreement about the significance
of our identity, adherence to the recent General
Chapters, solidarity and close communion with
the Rector Major and Superior Council, the
keenly felt atmosphere of real brptherhood; the
freedom, clear speaking and .rtrul respect with
which problems were faced. A religious and friendly
relationship was built up with a greatet feeling of
shared responsibiliry, and the Provincials and
members of their Councils were able to get a better
idea of the wider dimensions of the Congregation
and of their own Salesian responsibility in the
fulfilment of their local role. The individual and
global study of the various problems has made
everyone more aware of important aspects of our
vocation. In only a few days rve were able to
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reach an effective synthesis with new and zealous

commitment.
And then there was also a new sense of

provincial unity, even though in some cases this
is still at an early stage; a general atmosphere of
hope, and a determination to reach practical decisions;

the overall and realistic panorama acquired by the

Rector Maior and his Council of Salesian life and

mission in the world; the possibility of drawing
up a better animation program to meet the concrete

situations which had now become better known;
an increased sensitivity to the Gospel demands in
religious life, and to the pastoral and pedagogical

heritage of the Preventive System.

Our incorporation into the local Church has

become more clearly understood as part of a practical

convergence of all the forces working for the

evangelization of today's youth, and in this way
the sense of our specific place in pastoral work has

been renewed; the idea of the Salesian Project has

been better understood as a synthesis of different
aspects of our life and wotk, as the realisation of
our overall pastoral objective, and as the way in
which our raditional inspirations meet the new

requitements of the present day.

There were also significant proposals for further
commitment to the deepening of a particular
spirituality for our young people: the appearance

o1 mote groups and youth movements in fact
betokens a common source of inspiration in Don
Bosco's spirit.

The topic of the Salesian Family has launched

us decisiveiy on a new plan of action in which the

Salesian community is seen as the centre of animation

and greater union that has become an active frame

of reference for numerous lay endeavours.
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The basic topic of religious life has led to a

deepet understanding of the importance and
significance of the community aspect of our lives
and of animation as a service of authoriry, and
to special insistence on the need to give back to
the Rectors, and also to Provincials and their
Councils, their true Salesian image.

The urgent question of formation has led first
to requests for, and then (in the meetings that have
taken place after the publication of the Ratio) to
the acceptance of, the fundamental basic principles,
the rulings and guidelines set out in the document
"The Formation of the Salesians of Don Bosco",
which was asked for by the GC21.

The topic of the missions and information on
the African Project have reawakened and strength-
ened Salesian enthusiasm on this very necessary
front and have served to clarify and encourage
many generous and practical initiatives on the part
of a Targe number of provinces.

At the end of each of the visits practical
conclusions were reached which are now being im-
plemented and which are promoting the provinces'
growth. Let us give heartfelt thanks to the Lord
for so much good that has been done.

Limitations and lacunae

Certainly we have become aware of certain
defects. Some of the joint visits were less well
prepared than others. Sometimes there was more
accent on receiving than on active participation and
giving; sometimes more ability was shown in analys-
ing and expounding problems than in seeking for
solutions for them (at least in the beginning) and in
drawing practical conclusions. It should be kept well

3
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in mind that this was the first time this kind of
dialogue had been attempted and there was in
consequence no experience to fall back on.

A overall evaluation has been made of these

visits by the Superior Council, and as a result it
seems important and necessary to revise the manner
of their organisation so tlrat the various Councillors
involved can determine more accurately the objectives
to be achieved and the matters to be dealt with; in
this way the points of view of the different
Departments can be better harmonised one with
another. It has also been noted that greater
attention needs to be given to the role of the
Regional Councillors, especially in the planning of
the meetings and in the identification of practical
conclusions to be drawn. It is hoped that the
Superior Council will be able to clarify in good
time the specific purpose of each meeting and the
range of points to be dealt with, so that attention
and work can be concentrated on a few key points,
leaving other aspects more as matter for information
than for dialogue input.

The variety in situations and in the geographical
extent of the different regions did not petmit of
the same kind of participation at every meeting.
Sometimes all the members of a Provincial Council
took part (as was indeed desirable), in other cases

only one or two could be present, with a consequent
impoverishment of the value of the discussions and
an impaired standard of communication and of
ability to realise an effective follow-up.

A great deal of work is done in the provinces,
but here and there one notes an unreasonable
division of responsibility which is sometimes a

hangover from an old kind of apostolic individualism,

I
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and in general betrays a lack of planning by pro-
vincial and local communities.

Another consequence of a certain pfagmatism
in work and lack of community planning is a

dangerous neglect of the spiritual life, of pastoral
updating, and of ongoing formation. In some
provinces these latter are not really up to the
required level. I think that this is one of the
reasons why assimilation of documents and directives
of the Church and Congregation has been rather
slow. A shallowness of thought about our religious
profession is at the root of a far from imaginary
danger, that of superficiality.

The basic problem

My dear confreres, at the present time, which
is one of cultural transition, the enemy we need

to fear most is precisely this superficiality in
spiritual matters.

'!7e run the tisk of making our whole renewal
consist in organisation and initiatives 'for external
use', so to speak. The restructuring of a province
and its works is certainly important, and even
indispensable. There is urgent need to tevise our
community dimension, to re-establish the true image
of the Rector, to assimilate and apply the Ratio,
to formulate our pastoral and educational plan, to
broaden the perspectives of the Salesian Family,
to be generous in our missionary commitment. But
underlying all this, as its source and moving spirit
ue haae to replan the uay to make ourseloes boly,
both individually and as a community: we have to
rethink and re-live the real meaning of our religious
ptofession and the vitdrzing drive of the consecration
it implies.
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If we want our vast and enthusiastic renewal
process to be something more than for mere
'external use', we have to be vigorous in our fresh
drive to do what we are told in aft. 2 of the
Constitutions: to become in true Salesian fashion
"the signs and bearers of the love of God for
young people, especially those who are poorest.
It is by fulfiling this mission in the imitation of
Christ that we find our path to holiness".

'We are not iust 'catechists': we are 'educators'
too; it is by educating that we evangelize. But we
are not just 'educators' either, but rather 'guides'
or 'mystagogues', terms dear to the Fathers of the
Church to indicate initiation into the mystery of
Christ. In other words we are concerned about
providing a pedagogy designed to bring about a

vital insertion of youth into the reality of the faith:
it is by evangelizing that we educate, in the sense

that all our educational actiyity is animated by and
takes its concrete objectives from a concern to
introduce young people to the mystery of Chtist
and let them live in his paschal victory. The vital
principle of the Preventive System is always and
everywhere the "Da mihi animas", which stems

from a spirituality centred on pastoral chariry
conceived and lived out in the style of Don Bosco.l
Our Constitutions tell us that "we accept youth
as we find them and imitate the patience of God
himself, whatever the state of their present freedom
or faith. By a friendly presence we support them
in the face of evil and help them through shared
understanding to free themselves from every
enslavement. \tr7e seek to enlighten them while
recognising the subtle process by which faith grows".2

But in order to do this with patience and
constancy, i.e., to live the daily intention of guid-

I

1. Const. /10.

2. lb. 25.
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ing the young and initiating them into the
Mystery of Christ, 'sanctity' or holiness is absolutely
indispensable. This is therefore the first objective
of our real renewal!

Our best gift to the young: our own holiness

The worldwide vision of the life of the Con-
gregation that I have acquired though long contact
(nearly tfuee years) with the provinces through
these joint visits leads me to say without any doubt
that the biggest problem we still have to solve
at the pfesent day is that of renewing our holiness.

Yes, it is true: today's young people have an
urgent need of our holiness. It is precisely for
this that Christ and Mary have called us; our
holiness is the best and most useftrl gift we can
give to the young.

Unfortunately the word 'holiness' or 'sanctiry'
can be easily misunderstood by a confused mentality
that is fairly common nowadays and born of an
environment which puts a kind of cultural blockage
in the way of its genuine meaning and implications.
It can become identified with a false kind of
spirituality which veers away from practical things;
with an asceticism attainable only by rare heroes;
with a feeling of ecstasy that looks down on active
life; with an outdated understanding of the values
of the present turning point in the history of man.
Such a caricature as this can only be deplored.

n7e on the other hand believe firmly in holiness
and in its relevance today. Rather than looking
to the absmact concept of holiness or sanctity, we
look to the living witness of Don Bosco as a saint.

Ifhen u/e assert that our holiness is our best

I



14 ACTS OF THE SUPEBTOB COUNCIL

gift to the young, what we mean is that young
people need to find in each one of us another
Don Bosco with his "oratorian heart". And it is
in this sense that it seems both fundamental and
urgent that we should revive and enhance our'
sanctity, and at the same time restore to the word
its relevance and appeal, which have been somewhat
damaged by the prevailing misrepresentation. Don
Bosco's sanctity is uncomplicated and atffactive, it
is smong and inspiring.

God alone is holy. Human holiness is a com-
munion and participation of divine love; it confirms
us in the knowledge that the Spirit of the I-otd
enters in a vital way into man's heart and history;
without it humanity cannot attain its goal.

Among the very large number of saints (they

are indeed the leaven of human integrity in the
Fathet's design) Don Bosco is an outstanding
rvitness and purveyor to the young of the indis-
pensable values of sanctity; and Dominic Savio

gives us the same message with enthusiastic hope
and trust.

I have spoken of Don Bosco's sanctity as at

once uncomplicated and attractive, one which
inspired trust and built up friendship, but at the

same time was unyielding in its Gospel demands.
This holiness is not attainable without a special call
of the Spirit, nor can one persevere in it without
continual recourse to him and fidelity to his

inspirations. Although this kind of sanctity is

uncomplicated and attractive it is neither easy nor
com{ortable!

For us "it is not enough to love". Don Bosco

has taught us that the ideal of Salesian sanctity lies
rather in making ourseloes loued; and the dream
of the rose arbour provides us with a clear reminder

7
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3. Mom. Biog. 17:
2fi-273.

of what that can demand of us. His style of holiness
is an instrument for educating. In us it would lose
all its distinctiveness if it led ro rhe interposing
of a barrier between us and the young, or if it
became distastefrrl to them.

The present situation in the provinces brings
to my mind two fundamental elemenrs of Salesian
holiness to which we musr give priority in practice
if we are to succeed in making it a Iiving reality
once again at the present day.

The first is a close intimacy with Christ so as

to ensure the daily source of pastoral charity in
out educational activity. The second is an ascetical
commitment to a constant kindness which is itself
an element of pedagogy. \U7ithout a clear friendship
with Christ, felt personally and Iived out in com-
munity, and without a serious ascetical background,
no effort at renewal will ever make us signs and
bearers of the love of God for the young.

I would like to offer you a few thoughts on
these last rwo points which provide the main
thrust for the launching of our new effort.

The daily meeting with Christ

Let us first read attentively what Don Bosco
wrote in his spiritual testament: "Your first Rector
Major is dead. But our true Superior is Jesus Christ,
and he will never die. He will always be our
master, our guide and our model".3 Let us keep
in mind too what our spiritual tradition asserrs:
"Pastoral love, young and alive, is at the very
heart of our spirit just as it was so powerfully
conspicuous in our Founder in the beginnings of
our Society. It is this ardent apostolic drive
which makes us 'seek souls and serve God alone'".a
Holiness lives and is manifested in that love which

4. Const. 40
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is the love of God (the "agape" of the evangelist
St John).

Salesian sanctity or holiness looks from a

particular point of view at the charity of the
Father, who loved man so much that he sent his
Son and his Spirit to save him. And it emphasises

in this love the gift of himself in the plan of
salvation, especially for the young.t It is not limited
to words but is built on facts: pastoral love shows
itself in deeds.

Action imbues an entity with a special vigour
and graces it with a genuine and fertile attraction.
Sacred Scripture is always proclaiming the necessity

ot doing something: "Not every one who says to
me 'Lord, Lord' shall entet the kingdom of heaven,
but he who does the will of my Father who is in
heaven".6 It is a question therefore of a pastoral
chariry that is concrete and active, and that lives
in us together with a constant friendly relationship
toward two kinds of persons: the infinite persons

in God, and the pefsons of men, especially "the
poor and the little ones". In this way we become

avare of the intemal force of chariry which provides
a close Iink between our relationship of friendship
with God and with the young.

\flhich of these telationships comes first: the

one with needy man or the one with God? Is thete
some kind of dependence of one on the other?
Does one of them influence the othei? These are

interesting questions, and in replying to them we
come to the crux of the problem of how we are

to renew our sanctiry.
They are questions which are not just pleonastic;

nor are they artificial or superfluous. They come

directly to grips at a deep level with certain

suggestions that certain secularists put forward.

a

5. ASC n. 2$, July-
December 1978.

6. Mt 7: 2t
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In fact the present-day cultural changes, which have
caused the greatest crisis in the history of religious
Iife, are characterised by strong man-centred ideas
with "a concept of a self-explanatory world without
any need for recourse to God',.7 This kind of
mentality has been able to make a subtle infiltration
g_to f_aith areas, disguised under religious trappings.
The biblical and patristic view of -r, ui th"
"image of God", implying that one cannot really
know man unless one knows Christ who is Goi
made man,E has veered to the opposite view that
man knows the mysrery of God (if he exists!) by
knowing himself.

Such an attitude as this can give only a devastat-
ing reply to the above questions; without explicitly
asserting the primacy of love for man the emphasis
is nevertheless almost exclusively on man, on his
needs, on situations of social injustice, which are
assumed as a point of departure for rethinking the
meaning of God's love and hence of religious
consecfation.

Such an interpretation fosters a dangerous man-
centred attitude which leads very easily to a cloud-
ing over of pastoral charity and hence to a pro-
gressive adulteration of our sanctity. True enough
the apostle St John proclaims the absolute necessiiy
of love for our neighbour: "he who does not love
his brother whom he has seen, cannot love GoC
whom he has not seen".e But here John is talking
about how we can check up on the practicality o1
our love; and in fact a little earlier he had writien:
"love is of God...; in this is love, nor that we
loved God but that he loved us...; if God so loved
us, we also ought to love one another; we love
God because he first loved us".,o

The Old Testament had already spoken of love

7. Evangelil Nuntiandl 55.

8. cf. Gaudium et Spes
2..

9. Jn 4: 20.

10. 'l Jn 4: 7i 1Oi 1li 19.

2

a
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of God and of neighbour in terms of absolute

primary, but it is in the New Testament that the
-extent 

and inner force of such love takes

on extraordinary dimensions.
The command of Jesus Christ in this regard

is crystal clear: "Love one anothet as I haae loued

yoa!1"' That little word 'as' is a very precise and

iundamental reply to the question posed above.

In our pastoral charity love for the young flows
intimately and of its very nature from our love

for God; our friendship with youth is the precious

and natural consequence of out friendship with
God. Without love for God there can be no

pastoral love for the young!

Pope Paul VI in his inaugural address to the

Second General Conference of the Latin-American

Bishops (Medellfn L968) drew the attention of

the bishops of Latin-America to a doctrinal point

concerning pastoral charity. He spoke of the

dependenie of love of neighbout on loue ol God'

"You are attr/are", he said, "of the attacks made at

the present day on tbis doctrine uhicb is so clearly

and irrelutabty deriued. lrortt the Gospels: the aim

is to secularise Christianity, ignoring its essential

reference to religious truth, to the ineffable and

superabundant love of God for men, ignoring also

its reference to the dury of man's response to love

him and to call him Father and in conseqilence to

call men in all truth by the word 'brothers', so

as to free Christianity itself from what Cox calls

'that form of neurosis which goes by the name of

religion', so as to avoid all theological -concern 
and

offei to christianiry a new and entirely pragmatic

efficacy, which alone would make it acceptablt *q
workutl" in today's secular and technological

civilisation".D

'll. Jn 15: '12

12. CELAM: "La lglesia
en la actual transforma-
cl6n do Am6rlca Latlna
a la luz del Conslllo"'
vol. l, p. 31 (Bogot6

1968).
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13. I Jn 4: 8.

24.
12.

Jn
Jn

14.
15.

And so our friendship with God is rhe true
source and lifeblood of our pasroral pre&lection
for the young; and we come next to the quesrion:
How can we nourish and continually increase our
love for God? And the reply can only be: by a
daily encounter with Christ.

St John, who is not only called the ,,theologian

of love" but also its most outstanding witness, has
left us the classical definition of subsiantial sanctity
when he assefts that ',God is love,,.,3 This decla_
ration was not made by Jesus, nor was it an
absffact dogmatic pronouncement; it was the result
of John's leagthy reflections on the life and paschal
mystery of his friend Jesus and on Christ,s plrsonal
relalions with the Father. The more JoL con-
templates the words, deeds and psychology of Jesus
the more does he see that they-point"rriuidly to
the fact that charity (or love, ot ,,agape,,) sums up
the whole hisroric meaning of the incarnation o]
the I7ord, and the full explanation of the whole
mystery of God made man.

What distinguishes believers of the New Cov-
enant trom othefs is for John precisely this manner
of looking at Christ. It is not .rotrgh to recognise
him as the Messiah and Lord of hiitory. A vital
adherence is needed to his way of loving with an
active sharing in its efficacy.

The realism of the love of God is found rorally
in Christ, who lives out its distinctiveness and
power. God is pure spirit; ,n no one has seen him.,t
He is present in Christ who is the perfect image
of the Farher,t6 and in him is .on..rrirur.d ail t[e
divine transcendence of love. Christian knowledge
and love of God does not mean simply reflectiig
admiringly on his omnipotence, wisdom and justice]

16. Jn 14: 9.
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but rather in feeling oneself practically involved

with Christ so as to share actively in his love'

The "saint" is one who is fully open to this love

and becomes a channel for passing it on to others'

Relaunching our Salesian sanctity therefore means

primarily ih. .,rltiurtion of our friendship with
ttoirt by both the individual and the community'

This is rvhy the daily encounter with Christ is

indeed the alpha and omega of pastotal charity'

"Encountet" in this context certainly implies

a permanent relationship of friendship; but what I
have in mind here is a definite time-slot inserted

in each d^y for practices like meditation and

personal prayer, the liturgy of the hours and the

hr.rcharitt. 'i'lr" ,u..u-ent of his paschal memorial

which comprises the greatest act of love in all

history rnrr.-t b..o-e again the vital and impelling

centre of our own lives and of all our communities'

The essential and indispensable aspects of our

personal and community meeting- w-ith Christ were

ir"^ted at length by the Special Genetal Chapter

with objective application to the realities of our

own life; I invite you to meditate once again on

its 9th document, t'The praying communiry"',7

Ascetical commitment

The second pillar that sustains the whole

edifice of our sanctiry is a daily practical ascetical

program for our personal conduct and our com-

-"ii y life sryle. One of the dangerous phenomena

we haue become aware of in these yeats of crisis

for religious life is an almost complete disintegration

of asce"tical ideas; this appears as a loss of the

method.ical ellort to eliminate with the help of

God's grr.. *hutever may be opposed to growth

t7. ASGC. 517-555.
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18. cf. Mt 15: 24.
19. ct. Col 1: 24.
20. cf. 1 Cor 9: 24-25.

21. Paul V|,27 Juno
1965.

of Iife in Christ and to a rugged determination to
face up to the sacrifices involved: renunciation and
self-denial,l8 the acceptance of sufferhg,,, spiritual
combat,a not for their own sake but ur u ihurirrg
in the paschal mystery of Christ and a *ili";
cooperation with the promprings of the Holy Spirit.

This is a very serious loss; it ."mor., f.o-
relig-ious life its qualiry of being a ,sign, in the
world. \UTithout some visible ascerical commitment
no clear witness is given to the great value of the
vows, which are in t'hemselves a formidable Gospel
challenge to today's permissive society. Indeid,
without an ascetic aspecr the objective veracity of
the vows cannot exist, or in other words specifitaly
religious sanctiry would be robbed of all its meaning.

Pope PauI VI, speaking on one occasion to
religious, sadly lamented: "The most dangerous
scourge threatening your Institutes is that of
tbe present-d.ay laxity in which we are immersed.
Resist it at al.l costs! Today more than ever in the
past, religious life must be lived out in full in
conformity with the lolty and rigorous demands
of prayer, humility, a spirit of sacrifice, and the
aastere practice of tbe aous. In a word: religious
life must be a holy life, or else tbere is no reason
wby it sbould. exist at all".n

The history of christianity shows that because
of differing anthropological ideas prevailing in
various times and places, the practical expressions
of asceticism have been frequently changed to nev,r

{ol-r, A healthy ascerical pedagogy is always
linked with local culture and requires adaptation
to the particular kind of vocation chosen. Thus in
a setting of platonic menraliry it was not difficult
to invest asceticism with a certain dualism chara-
cterised by a harmful concepr of material values.
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On the other hand the asceticism of a 'contem-

plative' cannot be measured by the same yardstick

as that of an 'active' teligious, and vice versa.

Man is a composite of flesh and spirit, and

lives out his personal vocation in a pafticular
culture with its own ant-hropolbgical perspective.

A proper asceticism must take account of the

requirements of God's plan for man, flesh and

spirit, in accordance with an ever deeper understand-

ing of man's reality. The present turning point
in man's history certainly calls for inculturation
and acculturation, or a wise adaptation of Christian
asceticism in general, and our Salesian asceticism

in paticular, to new human values which have

recendy appeared, and to the demands posed by

the signs of the times; but it must remain clearly

ascetiial and still more clearly Cbristian, and also

(for us) Salesian: a homogeneous grosrth determined

by Christ's paschal mystery and our own spiritual
raditions.

Indeed asceticism implies the offering of oneself

to God through a rudtcal' following of Chdst, and

for us it means the dedication of all our energies

to pastoral activity: the apostolate can be looked

upon as a kind of athletic exercise of charity

b..aor" of which, as says St Paul: "I treat my body

hard and make it obey me, lest I be disqualified"'z
Today ouf asceticism must pay due regard- to

scientific progress made in the study of man, but

it must uiro 
-.". 

such progress in a paschal light'
"Christ, the new Adam", says Vatican II in
Gaud,iu.m et Spes, "in the very revelation of the

mystery of the Father and of his love, fully reveals

man to himself and brings to light his most high

calling... It is through Christ and in Christ that
light is thrown on'the riddle of suffering and death

22. cl. I cot 9-. 24-2',1

I
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23. Gaudlum et Spes
22.

24. Perfectae Carltaus
t3.

25. cf. Bom 7: 21-25.

which, aparr from his Gospel, overwhelms us,,.23
Man's historical turning poinr, already referred

to, has given proper emphasis to the values of
freedom, the body, personal development and
the importance of self-realisation. But all this
remains at a pagan level and can deteriorate into
self-centredness uirless it is washed in the paschal
waters of baptism.

New cultural concepts cannot change the Gospel
content of consecrated life; thus, for example, ,,Iar
from lowering the digriry of the human person,
religious obedience leads it to maturity by extend-
ing the freedom of the sons of God,,.ro

I7e are Iiving tn a civilszation which has put
the primacy of God aside and in consequer." hm
lost the sense of sin: our own sins and those of
others and particularly, for us, the sins of the
young. In today's society the triumph of con-
cupiscence is applauded (with its emphasis on po.wer,
well-being, the flesh and the pride of life). And
on the other hand each of us feels in his own heart
the irrepressible strength of his passions,s fed by
so many enticements flaunted before him. The vast
number of our weaknesses and sins, and those of
other people (and especially the young) is a sad
reality. Don Bosco, we know, was an.implacable
enemy of sin; he knew that it curs us off from
God and his friendship, and in consequence ir
disfigures both man and society.

I7e have an urgent need to stir up in ourselves
the ability to be converted, to make expiation, to
avoid future falls, or in other words to fosrer a
love and sorrow which will be expressed in a
permanent attitude of compunction which reselryes
a. privileged place for humility and Christian self-
abnegation,% All this is not in any way opposed26. cf. Phll 2: 6-9,
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to self-realisation, but is rn fact an indispensable

aspect of it. In a paradoxically unique and perennial

way, the mystery of the Cross ptoclaims the impor-

tance of obedience in faitb. Remember the Garden

of Olives: "Father, everything is possiUe for you.

Take this cnp away from me. But let it be as you,

not I, uould baae it".n In Christ's own self-

realisation he saw the horizons of his own
development not in a subjective plan in accord

with his own desires and inclinations, but in the

context of a wider project, which involved God
as Father: a vast project of love and victory, but
which passed through Calvary.

Human sciences ate not sufficient for understand-

ing and living out such a plan of the Father. The

wiidom of faith is requfued. "Instead of the spirit
of the world", says St Paul, "we have received

the Spirit that comes from God... And we teach

in words that come not from human wisdom but
in the way the Spirit teaches us." a "Let me put

it like this: if you ate guided by the Spirit you

will be in no danger of yielding to self-indulgence,

since self-indulgence is the opposite of the Spirit,
the Spirit is totally against such a thing; the two
are opposed to each other... \[hen self-indulgence

is at work the results are obvious: fornication,
gross indecency and sexual irresponsibility, idolatry
urd sorcery, feuds and wrangling; jealousy, bad

temper and quarrels; disagreements, factions, envy;

drunkenness, orgies and similat things... 'What the

Spirit brings is very different: loye, joy, peace,

patience, kindness, goodness, trustfulness, gentleness

and self-control." D "My bottl:ers, there is no

necessity fot us to obey our unspiritual selves or

to live unspirirual lives. If you do live in that way,

you are doomed to die; but if by the Spirit you

27. Mk 14: 36.

28. 1 Cor 2: 12-13.

I

n. Gal 5: 16'?2.
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30. Bom 8: 11-13.

31. lb. 8: 18.

32. ASC n. 293, July-
Sopt, 1979.

put an end to the misdeeds of the body you will
Iive." o "I think", concludes St paul, ,,that what
we su{fer in this life can never be compared to the
glory, as yet unrevealed, which is waiting for us.,,3,

And so the riches of chariry in us must be
defended by suong self-discipline. It is a most
setious mistake at rhe present day to think that
an ascetical commitment is an out-of-date element
no longer needed. The opposite is the case: in a
permissive society like ours there is more need than
ever of conversion and self-control in a down-to-
earth pedagogy of penance and prevention.

To ensure our commitment and to make it
constant and vital, personal and community disci-
pline is needed.3' To this end Christ has offered us
a special meeting with his paschal mystery in the
sacrament of Penance. Sincerity and a personal use
of this sacrament are indispensable Jements for
the development of sanctity. In fact the sacrament
of _Penance provides special and abundant light
and energy from Christ for conversion, e*piati,on
and prevention. And in this way our ascedc;l zeal
becomes a vital, part of our encounter with Christ
so as to live it and communicate it to the young.

Don Bosco's style

Some months ago when writing to the Daughters
of Mary Help of Christians and refeming to Don
Bosco, I said: "The passage of time makes it more
and more obvious that we are dealing with a truly
remarkable saint. ril7e can now firmly state what
in the past we only conjecrured, that Don Bosco
was responsible for a grcat spiritual current in the
Church, and his living raditions and practical
concepts have laid the foundations of a genuine
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and creative new school of holiness and apostolate".33

This may sdll seem a dxing statement to make,

but we are experiencing its truth. And we need

to feel a special responsibility in this regard, because

our Congregation is placed at the heart of the

Salesian Family for its spiritual animation.
It is of the utmost importance that we foster

and intensify our Christ-encounter and our ascetical

commitment, and v/e must know and deepen out
way of putting them into practice, because in this

way there is brought into being that style of holiness

that comesponds to our particular mission.s

* I have abeady ried in the Strenna for 1981

which dealt with our interior life to stress the

aspect of our daily meeting with Christ. And the

Strenna f.ot 1982 concentrates orrr attention on the

chatacteristic ascetical dedication involved in work

4nd temperance. Don Bosco wanted these two

ideas of work and temperance to be the two parallel

lines on which the Congregation would move

forward; he wanted them to be our watchword'
They appear as the two diamonds on the shoulders

of ihe-p..totrg. in the famous dream, as if to

indicate the part they play in sustaining and put-

ting into effect the values and requirements repres-

ented by the other diamonds.

* After GC21 we pledged ourselves to study

more deeply the preventive system in its various

dimensions, and hete we are particularly concerned

about the characteristics which give it its own
peculiar spiritualiry. The two pillars of whic-h

Don Bosco speaks (the Eucharist and Penance)

appear once again, in the light of the Council, papal

teaching $ and our ovln experience of recent years,

as the two basic principles or central points for

33, ASC n- 301, July-
Sopt.1981.

34. cf. Mutuae Betatio-
nes 11.

35. Redemptor Homlnis
and Dives in miserl-
cordla.
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36. cf. Const. 34, 50

37. Const. 58-67.

our spiritual renewal. They emphasise in comp-
lementary fashion both our daily encounter with
Christ and our ascetical commitment.

" Moreover the community aspect of our Gospel
plan for the following of Christ e offers us new
elements for our spiritual life. These elemenrs
place our meeting with Christ in a setting of brother-
ly community; our family spirit must be seen and
lived in our houses in the light of Christ, and this
goes beyond considerations of flesh and blood and
natural feelings. These same elements too give a
special slant to our zealous asceticism, in the sense
that obedience (which for us has a strong com-
munity dimension) was placed by Don Bosco ar
the foundation of our Salesian mission. In the
light of this style of Salesian obedience how much
individualism and how many independent initiatives
have need of revision and correction!* Finally, and I rouch on these points only
briefly, healthy tradition as lived out in the spartan
conditions of the early generations and the wirness
of our great predecessofs, together with the direc-
tives of the Constirutions and Regulations, provide
us with practical and imFelling means of ensuring
union with God and ascetical practice; for insrance:

- 
To improve the quality of our daily encounter

with Christ, it will help to rcad again, with a view
to practical resolurions, Chapter 8 of the Consti-
tutions' regarding listening to God, ptayet, the
Eucharist, Penance, Marian devotion, and a liturgy
of life in which we offer ourselves and our daily
work as "a living sacrifice, holy and acceptable
to God".

- In connection with the ascetical commirment,
I offer you some very practical indications raken
from the Constitutions and Regulations:
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Const. 42: Work and temperance in opposition
to comfort and a life of ease; readiness to suffer

heat and cold, hunger and thirst, fatigue and

rejection, whenever the glory of God and the

salvation of souls require it.
Const. 79: The use of mortification and custody

of the senses to preserve chastiry.
Const. 83, 85,87: To live our poverty, accept

its inconveniences and adopt a simple and frugal
tenor of life in a spirit of sacrifice.

Const. 91, 93, 94: To live our obedience; to
offer our will to God in tle Congregation; to be

always avatlable; to consider the superiors and

community as special means for knoving the Father's

will; to be flexible in dialogue; to place our
abilities and special gifts at the service of our com-

mon mission. Don Bosco rightly teaches us that
instead of doing works of penance we should practise

obedience.
Reg. 36: 'We must keep our critical sense and

our conscience alert to our moral obligations in

the choice of reading matter, film shows, radio and

television programs; we should recall the austerity

demanded by religious life and the obligations of
our community life and work.

Reg. 50: There is a special personal and com-

muniry penance to be practised on Fridays and

during Lent.
Reg. 55: \7e are to avoid the com{orts and

attractions of the world.
Reg. 61: 'Sfe are committed to temperence in

food and dtink, simplicity in dress, moderate use

of holidays and amusements, abstention from smok-

ing as a form of Salesian temperance and a witness

to our work of education'
Don Bosco, the other great Founders, and the
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Saints are the kind of people who do honour ro
humaniry. They have spread love and joy about
them, as true disciples of Christ with their eyes
fixed on the annihilation, the kenosis, to which he
submitted. Before all else they teach us to fill our
hearts with love, love that is nourished and defended
by a courageous asceticism; and we should remember
that pedagogical asceticism makes use of things that
may appear small but have in f.act a characteristic
significance and are a vitd, and permanent means
for strengthening the will in line with the Gospels.

* And there, dear confreres, you have some
useful reflections developed alter a global review
of the life of the Congregarion made through our
combined visits.

It is urgent that we replan our holiness rogether,
and bear witness to it by a more credible style of
Iife and apostolate. This is a challenge forced upon
us by the needs of people, especially young people.
Recent years have seen a considerable change in
our way of life to adapt ourselves to cultural
modifications and to ensure a more adequate and
practical presence in the 'u/orld. Unfortunately we
are not always awake to the f.act that certain secular
customs and attitudes call in question little by little
the very essence of consecrated life.

rilfe must become in the world so many saints.
We are the signs and bearers of the love of God
for the young: we cannot therefore fail to be in
touch with them; but we are called to be among
them as true disciples of Christ af.ter the mannei
of Don Bosco. Superficiality in spiritual matrers
makes us naive and oversimple in adapting ourselves
to the world in which we live; holiness on rhe
other hand calls for adaptation not ro the world
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itself but to the world's evangelical requirements

and needs!
Hence we have to be in the world, but not

worldly; not aliens, but with our own particular
identity; not relics of the past, but modern pro-

claimers of the eschatological reality of the paschal

mystery; not blind followers of popular mends, but
courageous promotefs of a pressing renewal; not
remaining aloof from human events, but protagonists

of the history of salvation.

In following Christ according to Don Bosco's

spirit we make use of all the citcumstances, events'

signs of the times, and even negative or unjust
situations to pfomote our growth in holiness. In
this bold enterprise, a Lar fuom easy one because

our role is that of a challenger (we must be 'signs

of conmadiction' as Jesus was), the desired results

are not achieved 'ex opefe operato' as the saying

goes, i.e., by simple change of sffuctures or organ-

isation or by adopting forms of life and apostolate

better fitted to today's needs; such changes are

indeed indispensable but they must be founded on

something else, something deeper which will support

them. The worth of sanctity depends on the heart;

it is attained and it increases rather 'ex opere

operantis', or in other words by the thinking power

of o.rt intelligence, by the commitment of our will,
by the initiative of our love.

There is no other way. Evasion, by criticising

structures or putting the blame on others, is of

no avail. Here I am face to face with my own

conscience in the depths of the reality which is
myself. There is the source of the atomic energy

that can resolve the crisis; it is there in the

sanctuary of my own Person. This is the great

truth; let us think about it!
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38. Osservatore Bomano
19 - 20 octob€r 1sl.

Pope John Paul II tells us that ,,it is truth
that gives the courage to make great decisions,
heroic oprions, perpetual commitmerits. Truth pro-
vides the sffengrh for practising difficult virtles,
for living the Beatitudes of the 

-Gospel. 
And the

truth is Christ whom we know und *ho- *.
follow. And from this truth there stems an ardent
desire for sanctity".s

Let us ask Mary to obtain for us clarity of
understanding. In the divine plan of redemition
it was she who gave Christ to rhe world; she first
brought him to us at Christmas, and she continues
t9 bling him to every age of the Church,s history;
she brings him at the foundation of religious Insii-
tutes (as at Becchi and Valdocco); she bdnls him into
the Iife of every individual.

-May Mary Help of Christians be always with us
and be our guide.

My wish for each one of you is for a New year
that will see your enthusiastic and determined com-
mitment to sanctity.

Fraternally in Don Bosco,

Father Ecrnro Vrceud,
Rector Major.



2. GUIDEL]NES AND POLICIES

Father Juan Edmundo VECCHI, Council'lor for Youth Apostolate

THE SALESIAN SCHOOL

1. The Present-daY Problem

In recent years both the church and the congregation have taken

a stand in favout of the cultural and pastoral validity of schools'

It would seem that the principles, foundations and aims of Catholic

schools have been made sufficLntly clear. Nevertheless the problem

of creating a 'model' which incorporates all the values and possibilities

referred to it th" official documents is a very real one'

The foundations of the institution which we commonly refer to

as the school have recently been shaken by certain social, cultural and

ecclesial phenomena. Though these influences have in no way 4isproved
its basic value, they have shown that the previous way of running

schools i, inaieqo"ie. This new situation called for ftesh planning

and new upp.ou.f,.r, and as we analysed the causes of these phenomena,

we discoveted new educational and pastoral perspectives'
rure feel the influence of these ph.rro."n^ in the day to day ufe

of our schools. The following are u f.* examples; the increasing.lay

p.rr.r"a in the ,.iool. and the need for shied responsibility; 
'the

*trorul identity in a pluralisric setring of a school which purpofts to

be catholic; th" .onrtant renewal of educational methods; a new

,rttoot on cultrrral communication; the rechnical demands of modern

;r;hi"g merhods; the relationship with the area in which the school

is localed; the pastoral approa.L"t most suitable in an institution

which is per se a seculat one.

It is of no use to insist that the catholic school is a valid and

viable institution if we fail to find practical solutions for each of these
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challenges in terms of personnel, updating and attunable objectives.
The documents would remain a dead letter.

The Salesian Congregation runs a considerable number of schools.
Schools give us the opportunity for sustained contact with a large
number of youngsters in an organised wav. Schools also provide an
opportuniry of involving an increasingly larye number of.lay educators.

The document "Salesians, Evangelizers of the Young" of the
C,C2L presents the school as a valid environment and way of evan-
gelization, to the extent that it allows us to evangelize young people
according to a basic Salesian pastoral plan.

There are two main concerns therefore: the school must have
a pastoral thrust and a mue Salesian identity. This is the time for
us to do some evaluating and to make sure that all those conditions
are fully implemented which make our presence in the school apostolate
a true expression of the Salesian mission to the young.

2. A Working Model

Planning a working model means giving a lasting and in-depth
solution to the challenge which we face in the running of schools by
getting beyond individual experimentation and arriving at a common
fund of positive experiences. It also implies practical solutions which
can be applied, at least in an analogous way, to otler Salesian presences
of the same kind.

The idea of a "basic plan of Salesian education to which each
school of the province can conform" (GC21) means precisely to
create a WonrrNc MooBr. This should serve as a means of implement-
ing the general principles in the real life situations in which Salesians
work. It should be a help in translating theory into concrete aims
and measures and in creating a community mentality and a community
rvay of doing things.

In order to arrive at this working model it is necessary to
co-ordinate aims, objectives and procedures for the implementation of
certain key points, which we shall now illusmate.

3
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3. The Educative Community

This is the first and perhaps the newest among the points which
demand our attention. In dealing with it we take for granted that
both at the local and the provincial level there is an acceptance of
the need for the co-responsibiJity of lay people and of their active
involvement in our schools if these are to attain their educational
goals and truly miror the image of the Chutch itself.

The idea of the educative community also implies acknowledge-
ment of the role the students themselves play in the educational
process, and therefore of their right to participate in accordance with
their own level of development.

Moreover this concept recognises the fact that the school and the
f.arily complement each other and that there is likewise a relationship
of complementarity between them and the neighbourhood and society.
Thus the isolation of the school both in terms of its programs and
relationships as well as in terms of an evaluation of its effectiveness
is done away with. The family is expected not only to back up the
discipline of the school and to provide financial support, but to
participate in the process of formulating educational objectives and

methods. Cultural and professional ties are established with the
neighbourhood and with society, as well as a spirit of service, aid
and collaboration in common causes.

The ongoing effort to build a community leads us to choose

certain tasks as priorities and to concentrate on them our services

as religious and as Salesians. It is a well-known f.act that force of
circumstances has often led Salesians to take on jobs that involve
administration, technical ditection, liaison work or management which
sometimes leave them very litde time for tasks which are iust as

important, if not more so. This is a trend which should be cottected.
A religious community which deeply experiences the mission of

the Church and gives witness to this mission in a visible way must
become a centre and source of communion and participation. Hence

there is a need for all our confreres to acquire or reacquire competency
as animators of communities. In other words they must foster and
appreciate the value of participation and co-responsibility; they must
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have the abltty to get people together, to promote unity, ro coordinate
activities, to concentrate and summarize, to share responsibilitl, and
above all to communicate an understanding of the educative and
Christian mission.

If the religious community is renewed in this way, it will be
ready to accept as its main task the ongoing professional, Christian
and Salesian formation of. Iay collaborators and to foster a unity of
ideals, action and mutual appreciation among the various members of
the educative community. This unity will be built by means of
structures which allow participation through personal relationships and
through working out together the goals to be pursued and the steps
to be taken to reach these goals.

In some provinces these items depend solely on the personal
initiative and personal talents of individual Salesians. In other pro-
vinces a general and systematic effort is made to learn the skills
necessary to attain the above-mentioned goals as an integral part of
the province's pastoral plan. This latter procedure has proved much
more effective.

For years we have been talking about the educative community
in our Congregation. It is understandable that it took time to assimilate
the demands which this project has made on us. 'We have moved
rather slowly and hesitatingly toward goals which in tl-remselves seemed
quite evident: the introduction of Lay staff into our schools, the need
to animate them and to give them status within our structures. In some
places this process of renewal was interrupted at the first sign of
obstacles, and the Salesians went back to the old ways. And this
despite the fact that all around us the Church was providing more
opportunities for lay people and for the community, in the broader
sense of the word, to share in the running of schools. Apparently there
is no way for us to make progress in the present-day situation unless
we learn to move, even though only gradually, in the direction of
forming genuine educative communities. This is precisely the direction
marked out for us in article )9 of. our Constitutions: "Lay people
often play a direct part in our educative and pastoral work. They make
a special contribution to the formation of youth and also to rhe
preparation of a committed laity either in the parish or on the missions.
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Our relationship with them should be one of mutual confidence and
loyalty. \7e offer them the witness of our lives according to the
Gospels and we give them the spiritual help they expect.

"In our youth work we am at bringing into being an 'educative
community' in which parents, the prime and principal educators, ioin
us in dialogue and co-responsibility, together with the boys themselves".

4. Professional Standards

Any school which does not reproduce the characteristic features
of a school cannot be a Catholic school (cf "The Catholic School" n.25).
The whole religious thrust and message does not in any way lose its
originaliry by becoming part of an educative program, a program of
integtal grov/th based on an orderly and critical assimilation of culture.
After all, a school's primary task is to educate.

This demand for sound educational standatds means that there
must be a sufficient number of Salesians to animate the school. Experi-
ence teaches that if the number of Salesians is too low they cannot
succeed in giving rhe proper orientation and educational thrust to
the school.

It is also necessary that the professional training of our personnel
should be up to the required level. The school nowadays constitutes
a specifically professiond, area, and the days are gone when it was
sufficient to be a priest or a teligious to manage one or provide the
needed animation. At the most such people might now be chaplains
or religion teachets. But clearly it is not our desire or intention to
be limited to these sectors; u/e want to give shape, drive and inspiration
to the whole educational program.

For this reason, as in other areas of human endeavouf, a Salesian

who is to be effective in the school apostolate should be given specific

training and acquire certain skills. He should also stay in this kind
of work long enough to develop a certain professional competence.

In some parts of the world our schools arc faced with obstacles

which come from without. But it seems too that quite a few of them
are also prone to the defect o[ a lowering in our own professional
qualifications. If a province has a number of schools and has every
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intention of keeping them going in the furure, should it not do some
serious planning in terms of training specialists in pastoral and religious
education? Nowadays it is not possible to plan a true pastoral approach
to education unless the qualified personnel is available.

Finally, the new demands for professional educational standards
will also lead us to improve our structures in terms of providing those
services which are an aid in the learning process, in the guidance of
people and in the development of a better synrhesis of all the factors
involved in the task of education. Some of these services have ro
do with counselling and guidance, with articulation between the various
school subjects, and with the use of the means of social communication.

Art. 9 of our Regulations encourages us along these very lines:
"To make pastoral care valid and effective, our schools should be
distinguished for theh high cultural values and recognised technical
and teaching capacity".

5. A distinctive approach to education

The Catholic school sets out with a deep awareness of the value
of knowledge as such (cf. Catholic School, n. 38). It instructs in
order to educate. Its aim is not merely the attainment of knowledge
but the acquisition of values (ibid. n. 39). The kind of cultural synthesis
that it aims at and the type of man it hopes to form are distinctive
and unique. Thus it has every right to differ from other types of
educational programs found in today's society: programs which are
based on a different idea of what culture is and on a different view
of man.

This is brought about in practice not simply by superimposing
some moral recommendations or a religion program on just any cultural
premises; the docrine taught and the way in which it is taught must
foster the development of each student's inrellect and help him to
walk with freedom along the path that leads to the discovery of the
truth. The student's awareness of values must be awakened; he must
be given a view of reality which opens his mind to God and prepares
him to accept the Gospel.
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All this is communicated tfuoughout the educative process; one
phase cannot be separated from the other.

It is obvious that every organised educational program leads the
students to take certain definite positions and to make certain choices,

once they have sharpened their ability to use the tools of cultural
and social analysis. Many times these choices are made in terms o[
the interests of the group, not just of the individual. The claim that
education means transmitting culture as such is scaled down to more

modest dimensions: education aims at providing a vision of rcdtty
and guidance towards dealing with reality.

Schools acquire their identity in the process of defining the
particular concept of man and society toward which they wish to tend
as an ideal. Schools which have made a proper choice of goals can

truly be forces to help the students toward genuine human development,
libetation and integration in society. They can help students find
their way in life and develop a sense of service and solidarity. Or on

the conttary they can reinforce in their positions the rich and the
powerful, rat-her than educate them to brotherhood and justice.

The Church asserts that the Catholic school offers a Christian
concept of life (d Catbolic School, n. 33). This statement has a very
important application in the educational process, but it does not mean

that individual subjects should be taught as mere adjuncts to the faith
or as a useful means for teaching apologetics. Individual subjects must
be taught according to their own particular methods (ibid. n. 39).

Catholic educators also face a number of urgent tasks in terms

of the guidance offered to their students; they must constantly review

the frame of reference in which they are working, as well as the content

and methods of teaching. The overall aim must be to train students

to have an active and critical stance toward culture instead of being
mere consumers of culture. They want to help their sudents to
develop a love for absolute truth and a deep sense of real values,

rather than a mere concern for the interests of a particular group or
individualistic projects.

Here too we have clear guidelines in out Regulations: "Our schools

should be distinguished for their high cultutal values..'" (art. 9).
"salesians should encourage within the 'educative community' a constant
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dialogue concerning the Christian and h,man values we foster... and
their relationship with the surrounding area" (art. 10).

6. Pastoral Animation

The apostolic or pastoral thrust of a school includes everything
we have said thus fat. It would be a mistake to think of it only
in terms of those activities and subjects which have an exclusively
religious content. It is not simply a particular item or arca; it is the
soul which pervades the whole educational process.

The integration of faith and culture as well as of faith and life
depends on the quality of the culture, but it also depends on the
quality of the faith which is presented as a life experience and as

doctrine to be assimilated by means of the envitonment, religious
teaching and challenges for Christian commitment which the school
offers. If the faith of the students really matures and influences their
personal attitudes and their basic outlook on life, it is possible that
their hearts will be converted. This is what evangelraation is all about.
If their faith remains at the level of an institutional obligation, of
reflecdon which does not lead to commitment, of unreal language
whose words have nothing to do with life's real problems, then it will
be an element which is exttaneous to both life and culture and totally
irrelevant to human existence.

It is imperative therefore to define clearly the objectives, content
and methods of religious teaching. The teaching of religion demands
enthusiasm on the part of the catechist and expertise by the religion
teacher if it is to fit rvell into an academic program geared to the
needs of students who have a variety of backgrounds. This calls for
specific preparation and special methods; teaching aids and team-work
are needed. If religious teaching is to help students to personally
assimilate learning in Christian fashion, religion classes must have a
close relationship with other areas of knowledge and of the educative
process.

The teaching of religion can help to overcome indifferentism and
to develop a positive interest in religious problems, for teachers have
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the possibility not only of proclaiming Ckist but of stiming up the
desire to delve more deeply into the mystery of Christ. The teaching
of religion is not by itself the way to attain all the objectives of
catechesis. Therefore a pastoral approach to education in the faith
means that we shall offer other religious experiences in a spitit of
freedom consonant with the age of. the pupils but without iust marking
time. Some of these might be the following: group activities, liturgical
and other celebrations, teaching catechism, and retreats.

If we broaden our perspective we also discover other pastoral

challenges for a Salesian community involved in a school. The

relationship with the parents of the students becomes a pastoral one

if our concern is directed toward helping them to grow in faith
through their educative and family experience. Our concetn for the

area in which we work becomes pastoral if our presence fosters the
growth of human and Gospel values in the life of the neighbourhood.
A dialogue with institutions similar to our own can be pastoral if
the Gospel message about reality and man comes to the fore. Finally
a faith community can fulfil its pastoral mission by aiding each of the
educators to live his faith and to be active in the parish community
by rendering specific services.

The sum total of these factors gives a direction to the overall
pastoral approach of a school. This is partially the natural result of
the school's basic obligations, but to an even greater extent the pastoral
thrust comes from creative planning.

Recently new kinds of organisations and roles more suited to the
needs of particular situations have been established to foster this
creativiry. We might mention rwo such successful experiments. One
is the setting up of a department for religious teaching to give to this
subject the same seriousness of approach and planning that is given
to other areas of learning. A second example is the creation of a

pastoral council, made up of members from among the religious, lay
collaborators, parents and students. It expresses its concern for the
pastoral animation of the school by suggesting individual and group
religious activities, either as part of the school curriculum or as extra-
curricular activities.
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7. An Oratorian Heart

The Salesian school was born within the Oratory and takes its
spirit from the Oratory, without giving up the organisational structure
and the discipline which are necessary aspects of its educational program.

Among the many possible characteristics of Catholic schools, the
GC2L describes the following as features of the Salesian school: it
caters for the common people; it is an effective agent in the transform-
ation of the local environment; it fosters freedom; it accepts a student
as he is; it requires that teachers be present with their students in a

friendly and kindly way; it teaches the spiritual dimension of work
and the value of shared responsibility; it emphasises faith values in
various ways; it assists each student to mature in his God-given
vocation; it helps students to make good use of their time even outside
of the classroom by fostering exra-cumicular activities (cf GC21, n. 131).

All the elements we have mentioned above (educative community,
professionalism, cultural standards, pastoral animation, Salesian features),
when brought to bear simultaneously and in an integtated manner, go

to make up the working model we are looking for. It is not a matter
of emphasising one particular element but of creating a new synthesis
and above all of implementing this plan. This means surmounting
divisions which might exist either in theory or in practice between
what is academic and what is pastoral.

To do this we must begin or continue a planning process in which
our confreres by reflecting together arive at a set of guidelines which
spell out objectives, subject matter, activities and roles, and guarantec
the necessary personnel.

The confreres who have kept our Salesian schools going with
such admirable dedication up to the present are certainly capable of
doing the kind of planning that will enable them to meet rhe needs
of the furure.
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4.1 The Rector Maior
Father Egidio Vigand

From September 26 to October L7

the Rector Majot was engaged in
a visit to the Far East for the
animation and encouragement of the
confreres of that area. Accompanied
by the Regional Superior, Fr Thomas
Panakezham, he spent some time in
Hong Kong, Japan, Korea, Macau,
Taiwan and Thailand. Everywhere
there was an exhaustive programme
of meetings with Salesians, Daughters
of Mary Help of Christians and
other members of the Salesian
Family, as well as calls on various
Bishops, Apostolic Nuncios, etc.

The longest stay was in Hong Kong
(5-10 Octobet), where he presided
over an inter-provincial meeting
attended by provincials and other
representatives of China, Japan,
Korea, the Philippines and Thailand.
Viet Nam could not be represented
but Fr Vigand was able to talk
briefly with his delegate in Viet Nam,
Fr John Ty.

This was a journey which once
again enabled the Rector Major to
see fot himself that Don Bosco's
dreams are becoming a reality.

On his return to Rome he took
part again in the General Chapter
of the Daughters of Mary Help of
Christians. And so he was able
to be present for the election of
the new Superior General (Mother
Rosetta Marchese), the new Vicar
General (Mother Maia del Pilar
LetSn) and the other members of
the Council: Formation, Mother Ilka
Perillier Moraes; Pastoral work,
Mother Marinella Castagno; Missions,
Mother M. Carmen Martin Moreno;
Economer General, Mother Lauta
Maraviglia; Visitors: Mother Dolores
Acosta, Mother Lina Chiandotto,
Mother Maria Ausilia Corallo, Mother
Anna Maria Deumer, Mother l*tizia
Galletti; Mother Elisabetta Maioli
and Mother Elba Montaldi.

He also took part in the plenary
meeting of the Sacred Congregation
for Religious and Secular Institutes
(November 17 -20) and was present

with the other members of the
Superiot Council at Barr for their
annual retreat rvhich was preached

by the Archbishop, Mgr. Mariano
Magrassi. After the close of the
retreat he was at Lecce for the annual
"Feast of the Rector Major", which



4. ACTTV|T|ES OF THE SUPERTOR COUNCTL 43

the Italian provinces had organised
for November 29.

Finallv from 5 to 8 December he"
was in the Ligurian-Tuscan province
for meetings in different places, and
especially for the commemoration of
the centenary of the Salesians'arrival
in Florence.

4.2 The Vicar of the Bector Major
Father Gaetano Scrivo

From 5 to 14 November Fr Scrivo
rvas in Spain in the provinces of
Cordoba and Seville. He had meet-
ings with the Provincial Councils
and the formation communides.

Afterwards he preached a retreat
at Sanhicar La Mayor for the rectors
of the two provinces.

4.3 The Councillor for Formation
Father Faolo Natall

The work of Fr Natali and his
Departmbnt was concerned with the
production of the first &aft o{ the
Rector's Manual, the animation of
various courses of ongoing formation,
the preaching of retreats and the
giving of conferences in various
places.

Towards the end of July Fr Natali
had a meeting with the Provincials
of Italy and the teaching staff of
Benediktbeuern for a brief presen-
tation of the document "The
Formation of the Salesians of Don
Bosco".

After the joint visit at Barcelona
at the end of July for the provinces

of Spain and Portugal, he Eave
anothef week's coufse at Cuenca
(Spain) on the same topic for che

formation and teaching personnel of
the Spanish Region.

From 2J to 26 September he took
part in an international meeting,
promoted by his Department with
the collaboration of the Faculty of
Theology at the UPS, to study the
question: "The place of intellectual
formation in overall Salesian for-
mation". The Presidents and Rectors
of Salesian srudycentres affiliated to
the UPS were present, attd also
some other centres not yet afftliated.

From 30 September to 24 October
Fr Natali was in the Far East. He
held meetings at Bangkok, Manila,
Calcutta and Bangalore for the study
of rhe Ratio with formation and
teaching personnel from eight prov-
inces. In the Philippines, Thailand
and Madras he visited some of the
formation communities.

He next took part with other
members of the Superior Council in
the joint visit at Hong Kong for the
provinces of the Far East. He then
returned to Italy and gave confer-
ences in various places in November.

On February 9, 1981, at the
request of the Rector Major, he had
presided over a meeting of the
curatorium of the UPS. Further
meetings of the same kind took
place on 4 and 19 December. The
curatorium is a consultative body at
the service of the Rector Major for
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his government of the UPS in his
role of Grand Chancellor. It is made
up of three members of the Superiot
Council (the Councillors for Forma-
tion, Youth Apostolate and the
Salesian Family), the Delegate of
the Rector Major for the Opera-PAS,
the Rector of the UPS and the Deans
of t}ree Faculties. The principal
question dealt with in these three
meetings (the last of which was
followed by a meeting with the
Regional Councillors) was the recruit-
ment of teaching and technical
personnel for the UPS, with the
criteria to be applied and the process
to be followed. A first list of names
was drawn up for submission to the
Rector Major for his approval.

The impending preparations for
the next General Chapter make
urgent the fulfilling of all the tasks
con{ided to the Superior Council by
the ff21 to enable the UPS to
provide a better and more adequate
service to the Congregation and to
the Church. Some of these have
been already completed or soon will
be, but one of the most urgent and
important still remaining is precisely
that of finding teaching and technical
personnel and giving to this sector
an international aspect.

4.4 The Councillor
for Youth Apostolate

Father Juan Edmundo Vecchl

In the first part of October Fr
Vecchi was in the Far East for the

joint visit already referred to. At
Bombay he had a four-day meeting
hrith Provincials, Provincial Coun-
cillors and animators of the Youtlr
Pastoral Sector for the deeper study
of certain points: the pastoral ani-
mation of the province, the role of
the provincial council and the
pastoral team, the pastoral and
educational project. This was really
e continuation of an earlier meeting
at Madras two years previously
which dealt with the same points.

At the Generalate from 19 to 23
October Fr Vecchi took part in the
meeting of Provincials and Provincial
Councillors of Italy and the Middle
East which studied the question of
the animation of the province; and
immediately afterwards he attended
the meeting of the Italian Provincial
Conference for an exchange of ideas

on animation structures in the Region.
He was present too at the meetings
of all the Rectors of the Italian
Region (organised at the Generalate
in three groups) and discussed with
them the implementation of the
Salesian mission in the local com-
munity.

On 26 October there began at
the Salesianum the special ongoing
formation course intended for those
working in the youth pastoral field,
rvhich was offered to the provinces
on 24 February 1981. The course
aimed at the general objectives of
formation, but with the emphasis on
the content of pastoral ideas and
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practice. Forty confreres have taken
part in this course, representing
thirty-four provinces and twenty-two
nationalities.

The Department is beginning to
receive the first reactions of the
provinces to Aid 4 (on pastoral work
for vocations) and awaits more such
reactions.

4.5 The Gouncillor for the Salesian
Fannily & the Media

Father Glovanni Raineri

In addition to the or.dinary activ-
ities and meetings of those working
in the different sectors of the
Department and of the Secretariate
for the Media, the following
important activities have occupied
Fr Raineri in the period June -
November 1981:

30 - 31 May. Meeting of Presidents
and Delegates of the National Fede-
rations of Salesian Past Pupils of
Europe.

22 June. Inauguration of Lst Inter-
national Symposi"m of Salesian
Publishers organised by the Secre-
tariate for the Media in the premises
of the SEI, Turin. Fr Raineri gave
an address on the publishing activ-
ities of Don Bosco (cf. ASC, n. 302,
p. 32).

24 - 28 June. Meeting of the \7orld
Consultative Body of the Salesian
Cooperators at the Salesianum, Rome.
Twenty-four consultors were present

from all five continents. The work
done in the previous three years
both by the executive secretariate
and by the consultors was reviewed.
The global situation of the Cooper-
ators' Association in the differenr
Regions was assessed, points were
discussed with the Superior Council,
and the plan for the animation and
coordination of Salesian Cooperators
was defined. The Acts of the meet-
ing are published in n. 40 of the
Newsletter "Cooperatores".

11- 12 July. Meeting of the Con-
federation Council of the Past Pupils
for the proximate preparation of the
fourth Eurobosco meeting at Lugano.

26 luly - 1 August. Meeting of
members of the Superior Council
with the Provincial Councils of the
Spanish Region at Barcelona.

17 - 19 September. Bopmay. Meet-
ing with the Indian National Council
of Past Pupils to decide on rhe dare,
topics and other details for the next
Asian Congress in 1984, and for the
setting up of the coordination office
for Asia called for by the Manila
Congress. Fr Raineri had many
meetings with delegates, rectors, and
those in charge of different sectors
of activity for which his Department
is responsible. He also gave the
missionary cross ro three Indians due
to leave for Africa: Fr Cherian
Palathunkal, Bro. Dominic Padinja-
raparambil, and a Cooperator John
William.

The confreres organised a joyful
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commemoration of Fr Raineri's golden
jubilee of profession.

20 - 22 September, Cnrcurre. In
addition to meetings with those

lesponsible for the different groups
of the Salesian Family, Fr Raineri
had further meetings with the young

coadjutors in training, with the
Indian Catechetical Commission; and

at Krishnagar with the General
Council and many Superiors and
Sisters of the "Missionary Sisters of
Mary the Immaculate HelP of
Christians", founded by BishoP

Laravoire-Morrow; they exPlained
the results of theit last General
Chapter in which they proclaimed

their adherence to the Salesian

Family.
23 - 25 Septernber. PnovrNcB or

THerlexn. Meetings were held with
the Provincial Council and with
those in charge of the Salesian
Family and the Media, as well as

with the leaders of the Cooperators
and Past Pupils and with the Supe-

riors and Vice-Superiors of the
"Daughters of the Queenship of the
Immaculate Heart of Mary" founded
by Fr Charles Della Tome, who also
expressed their adherence to the
Salesian Family and sought advice
about certain problems concerning
the animation of their Institute.

27 - 30 September. Dur,carroN
or Soutr Konpe. Meetings with
those responsible for the Cooperators
and Past Pupils, attended also by
Salesians and Daughters of Mary

Help of Christians, as well as lay
people.

30 Septernber - 4 October. Pno-
vrNcE oF JneeN. As well as the
usual meetings with those responsible
for the Salesian Family, Fr Raineri
studied with the Provincial, Vice-
Provincial and those concerned with
the Don Bosco Sha publishing house,
a plan for enhancing the effect of
this work which was founded by Fr
Cimatti. In Tokyo he also had a

meeting with the General Council
and local Superiors of the "Sisters
of Charity of. Miyazaki" founded by
Fr Cavoli.

5 - 1"1 October. Fr Raineri joined

the other Major Superiors fot the
joint visit at HoNG KoNc, already
referred to above, and included also

various initiatives for the animation
of the Salesian Family.

17 - 19 October. Fr Raineri was
at LucANo for Eurobosco IV, which
studied the theme: "With youth
and for youth in Europe". The obiect
was to investigate in what way the
educative project of Don Bosco
could be applied to Past Pupils.
The keynote address was given by
Dr. Dominic Volpi, a past pupil
and also a journalist and a writer
on youth problems. There followed
a study of the ways in which Past
Pupils could play an effective part
in implanting Christian values in
the emerging continental unity. An
address of the Hon. Joseph Petrilli
was followed by a 'round table' with
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the participation (in addition to Mr
Petrilli) of Mr Zamberletti (past pupil
and Commissioner for the earthquake
disaster areas of Southern Italy), Mr
Cotti (President of the Ticino Canton
Government) and Fr Raineri. The
chairman was Dr. James Pedrazzi,
journalist and manager of the ltalian
service of the Swiss Radio.

Among the delegates to the
Congress were some foty young
past pupils who made valuable and
constructive proposals and enlivened
the proceedings by their very pres-
ence. On 18 October the president
and National Delegates met to con-
sider some points concerning organ-
isational matters. Some Delegates
from the Past Pupils Associations
of Asia and America artended as
observers. The Congress ended on
19 October at the sanctuary of
Einsiedeln.

37 October - 1 Nouember. Meet-
ing at Rome of the Executive Secre-
tafiate of. the World Consultative
Body of the Cooperarors to drarv
up the Acts of the June meeting.
On 7 - 8 November there was a series
of discussions at Turin on dre prob-
Iems of the SEI and on 11 Nov-
ember a meeting with those giving
the principal addresses at the }orth-
coming Spirituality Week whrch wtll
be concerned with vocations in the
Church and the Salesian Family and
which will take place in Rome,
25 - 30 January 1982.

1.5 - 16 Nouerzzber. Fr Raineri was

in Malta for meetings rvith the
National Council of the Past Pupils,
and with groups of Cooperators and
their delegates; he spoke to the
confreres on various aspects of the
Salesian Family, and discussed a
project for future publishing and
social communication activities. He
concluded his visit by presiding at
a ceremony at which four new
Cooperators made their commitment.

4.6 The Gouncillor for the Missions

Father Bernard Tohlll

On 4 October Fr Tohill presided
at the ceremony of the departure
of the missionaries at the Basilica
in Turin. 2l of the 55 confreres
leaving for the missions this year
v/efe present, among them a group
of 10 confreres destined for Mada-
gascar.

The following day Fr Tohill left
for Ecuador where he was engaged
on the Extraordinary Visitation of
the Vicariate Apostolic of M6ndez
until 20 November.

On 29 November he was at
Catania where 1500 young people
took part in a very moving depafture
ceremony for four Sicilian confreres
leaving for Madagascar. The Ca-
thedral was packed with an immense
crowd of young people who had
come to witness the reception of the
missionary cross by the four confreres
during a concelebration in which two
Bishops and 120 priests took part.
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4.7 The Gouncillor
for the Atlantic Region

Father Walter Bini

Fr Bini's chief engagements vere
the Extraor&nary Visitations of the
provinces of Recife (Brazil), 31 July -

20 September, and Montevideo (Uru-
goay), 2) September - 8 November.

His most novel exPetience was a

subsequent nine-day visit to Angola

in Africa, to see the first six mis-

sionaries settling down in that nation.

He visited Dondo and Luena, where

two new Salesian communities are

being formed, and also Luanda,

Calulo and Saurino where the Bishops
would also like us to work. He was

able to see for himself the great

scarcity of the clergy, the faith and

openness of the people to the \7ord
of God, the very high proportion of
young people and tht extreme
poverty in which they live.

Fr Bini also presided at a meet-

ing of the Provincial Conference

at Asuncion (Paraguay) from I - 5
September, and took part in the
Golden Jubilee celebrations of the
Salesian Theological Institute of SAo

Paolo (Brazil) on 10 October.

4.8 The Gouncillor for the Paciflc
and Garibbean Region

Father Sergio Guevas

Fr Cuevas' chief occupation in
this period was the ExtraordinarY
Visitation of the Province of Ecuador

frcm 26 August to 4 November 1981.
In addition, in the first half of
August he was in Chile for a meet-

ing with the Ptovincial Council at
Santiago, and for visits to the
'formatori' and formation cofllmun-
ities. He was also able to visit
some other communities at Santiago,
Ta7ca, Linares and Concepci6n.

I7hile making the visitation of
Ecuador he took part with Fr Tohill
in a seminar on the Salesian Missions
of Latin America, which was held
at Quito from 18 - 24 October, and
which brought together several mis-
sionary Bishops and Provincials, and
numerous confreres wotking in the
missions.

After the visitation, Fr Cuevas

went to Central America to make

contact with Salesians working in
Panama, Nicaragua, EI Salvador and

Guatemala. He spent a longer time
with the Provincial Council at a

meeting in San Salvador, and then
visited the fotmation communities
and studentates of Guatemala. He
was also able to talk with the Salesian
Bishops in these countries which
have been so sorely tried.

The last part of Fr Cuevas'
journey took place in Mexico where

he met the Provincial Councils of the

two provinces and visited the new

aspirantate for coadjutor Brothers
organised by the Province of Our
Lady of Guadalupe at Coacalco. He
was also able to visit tle other
aspirantates at Puebla and Guada-
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lajara. Important meetings also took
place with those in charge of for-
mation in the two provinces and with
the young Salesians in formation,
both at Mexico City and Guadalajara.

On 20 November he returned
to Rome.

4.9 The Gouncillor for the English.
speaking Region

Father George Willlams

Fr Williams was presenr for part
of an interprovincial ongoing forma-
tion course at Maynooth (Ireland),
and presided at the function mark-
ing the change of Provincials of the
Dublin Province.

He then passed through the
United States to sfudy various
problems with the Provincials. Sub-
sequently he spent ten days with
the confteres in Samoa before going
on to Australia where he visited
all but one of the communities and
discussed various questions with the
Provincial Council. He next went
to Papua New Guinea where he

was able to visit both communities
and see at first hand the great
progress that has been made.

On the return journey to Rome
he was able to pass once again
through the provinces of San Fran-
cisco, New Rochelle and Dublin for
the purpose of presenting the new
Ratio n its English translation to
Provincial Councils and various

groups of confreres. In England he
took part in meetings of all the
confreres of the Oxford province
divided into two groups.

Before returning to Rome he made
a brief visit to the communities of
Malta.

4.10 The Gouncillor for Asia

Father Thomas Panakezham

Fr Panakezham carried out the
Exttaordinary Visitation of the Pro-
vince of Madras (India) from 12
August to 18 November 1981, with
an interval of 22 days during which
he accompanied the Rector Major on
his visits to Japan, South Korea,
Macau, Hong Kong, Taiwan (For-
mosa) and Thailand, and took part in
the joint meeting of the Rector Major
and otler Superiors at Hong Kong.

The Hong Kong meeting dealt
with religious life, youth pastoral
work, Salesian formation, the Salesian
Family and the means of social com-
munication. At the end of the meet-
ing some general conclusions were
made which v/ere to be put into
practice subsequently in ways suited
to the widely different conditions in
the provinces of the group. Fr Pana-
kezham was also able to take part
in the celebrations to mark the 75th
anniversary of the arrival of the
Salesians in China.

During the visitation of Madras
he was present at the opening of
a Malian Congress held to render

4
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thanks to Mary Help of Christians
for all the graces received during
the 75 years of Salesian presence in
the province.

After the decision of the Superior
Council to divide the Gauhati Pro-
vince, he conducted a consultation
for the appointment of a Provincial
for the new province. He also carried
out a similar consultation in the
Province of Bombay.

4,ll The Gouncillor for Europe and
Gentral Africa

Father Roger Vanseveren

After taking part in meedngs at
Barcelona, Fr Vanseveren carried out
the Extraordinary Visitation of the
Province of Southern France from
1, September to 4 November, mak-
ing at the same time the consultation
for the new Provincial of Lyons.
He also took part in Eurobosco IV
at Lugano 15 to 18 October, and
then went immediately to Cologne
fot a meeting of the German-speaking
Provincial Conference.

On 13 November he went to

Jugoslavia for a brief visit to the
provinces of Ljubljana and Zagreb.
At Zelimlje, where the house was
celebrating its tenth anniversary, he
met the post-novitiate group of
confreres with the novices and
aspirants.

At Ljubljana Rakovnik he met the
students of theology, presided at the
perpetual profession of five coRfrefes,

and took part in a function marking
the 80th anniversary of our Salesian
presence in Slovenia. He also held
a meeting with the Rectors and the
Vice-Rectors of the local commun-
ities of the Slovene provinces.

Just before the final meeting he

received word of the tragic road
accident near Bordeaux on 14 Novem-
bet, in which the Rector of Gra-
dignan, Fr Max Badet, was killed.
The Provincial Economer, Fr Jacques
Gateau 'was less seriously injured
but the Provincial, Fr George Linel,
was so badly hurt that for a time
his life was in danger.

After a brief visit to the house

ol Zagreb, Fr Vanseveren went to
France to express the sympathy and

solidarity of the Congregation with
the Lyons Province, so sorely ttied.

4.12 The Councillor for the
Spanish Region

Father Jos6 Rico

From August to November Fr Rico
took pam in the joint visit to the
Region which was held at Barcclona
fuom 27 July to 4 August, and then
was present with Fr Natali at a

course for 'formatori' o{ the Region
held at Cuenca (Spain).

He was then in Portugal for
the changeover of Provincials and
preached a retteat there to the
Daughters of Mary Help of
Christrians, followed by a renewal
course for their Superiors and local
Councils.
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In the Ptovince of Bilbao he
preacJred a retreat for the Salesians
and then took part with Fr Vecchi
in a meeting of several days to
discuss pastoral work in Salesian
schools. This was attended by Sa-

lesians, Daughters of Mary Help of
Christians and lay collaborators from
the cities of Barcelona, Valladolid,
Seville and Lisbon.

At Aronca (the Portuguese novi-
tiate) he attended an intensive three-
day course fot the Portuguese 'for-
matori' for the purpose of explaining
the new Ratio. At the novitiate of
Mohernando he preached the retreat
to the novices.

In October Fr Rico presided over
a meeting of the Spanish Provincial
Conference, and then took part in
Eurobosco IV at Lugano.

He held meedngs at the Catechet-
ical Centre in Madrid to give
emphasis and direction to our
publishing work there.

He visited the course of ongoing
formation at Campello and all the
formation communities of the Pro-
vinces of Madrid, Valencia, Barce-
lona, Bilbao and Portugal. He was
also present at the ceremony at
which six missionarigs of the Valencia
province received their missionary
crosses before leaving for Mali in
Africa.

Finally he went to the Cape Verde
Islands to spend a week with the
confreres there.

4.13 The Councillor for ltaly and the
Middle East

Father Luigi Bosoni

From 5 to 7 August Fr Bosoni
was at L'Aquila for an updating
course for confreres of the Adriatic
Province, and from 27 - )L August
at Messina for the 7th Congress of
the Salesian Youth Movement of
Sicily. On this occasion he also met
the Young Cooperators of Sicily who
were gathered at Erna-Auxilium, and

the Past Pupils who were making
their retreat at Zaff.erana.

In early September he was with the
young confreres preparing for their
perpetual profession at the Salesi-

anum, Rome, and then went to Milan
and Turin for the installation of the
new Provincials, and to Pinerolo on
8 September for the fitst profession
of the novices.

From 10 September to 4 Octobet
he visited some of the Middle East
houses (Egypt, Cisjordan, Israel),
and was also able to visit some of
the FMA communities and meet the
Apostolic Nuncio at Cairo and the
Latin Vicar Apostolic at Alexandria.
At Cremisan he was present for the
opening of the new academic year.

From 9 to 10 October he was at
Turin with the Provincial Delegates
for vocation rvork; on the llth he
was at Alessandria for the inaugur-
ation of the new marble monument
to Don Bosco, and he then visited
the Crocetta community, the novi-
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tiate at Pinerolo and some houses

of the Novara province.
Between 1, - 18 October he was

at Lugano for Eurobosco IV with
the Past Pupils.

On 19 October the meeting began
at the Generalate, Rome, of the
Provincials and Provincial Councillors
of the Italian and Middle East Region
on the theme of "animation".

From 24 to 27 October Fr Bosoni
presided at a meeting of the Italian
Ptovincial Conference, called to study
its own structure and to bring its
Regulations up to date. Professor

Joseph De Rita gave an ad&ess on
this occasion on the trends of Italian
society.

On 25 October, the day following
the election of the new Mother
General, he concelebrated Mass with
the Provincials of the Region and

their Delegates at the FMA Gener-
alate q,ith all the members of the

General Chapter present.

There followed three meetings

with the Rectors of the Region:
18 - 2l November; 30 November -
3 December; 9 - 12 December. These

were held to discuss the topics: the
local community, the primacy of
ongoing formation; the role of the
rector in formation fot prayer, com-
munion and mission.

He took part with tle rest of the
Superior Council in their tetreat at
Noci, and in the celebtation of the
Feast of the Rector Major at
Lecce in accordance with a recent

tradition this Feast is now being
celebrated in different Italian pro-
vinces each year.

Fr Bosoni was also Present at

Frascati for the National Congress

of Salesian Cooperators from 6 to
8 December, and at a meeting of
Provincial Delegates for the Media,
and the Salesian Youth Sports
Association.

4.14 The Bector Major's
Delegate for Poland

Father Augustyn Dzledziel

Fr Dzie&iel's activities from
L August to 20 November 1981
included the following items:

- 
He presided at two meetings

of the preparatory commission for
the first full gathering of the Polish
Provincial Conference (CISP).

- 
He directed the first meeting

of the Conference itself at Lutomiersk
from 1J to 16 September. This meet-

ing drew up the regulations of the
Conference, an interprovincial pro-
gram for the formation and animation
of members of the Salesian Family,
an interprovincial plan for Salesian
publications, and established an

interprovincial missionary centre at
Lodz with Fr Bronislaw Kant as its
director.

- 
He was in London frcm 25

August to 5 Septembet to make

arrangements in conjunction with Fr
Tohill for the residential courses in
English for the eleven Polish mis-
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sionary priests destined f.or Zambia.

- 
He met all four of the Polish

provincials.

- 
He visited the four formation

communities of Poland.

- 
He made the Extraordinary

Visitation of the Province of Krak6w
ftom 29 September - 12 November.

- 
He took part in the celebrations

at Oswiecim (14 to 15 November)
to mark the centenary of the birth
of Cardinal Hlond.
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5.1 "Strenna 82" - Salesian Practice for 1982

Following the teaching of Don Bosco let WOBK AND TEMPEBANCE
be for us a radical witness of pastoral love and a challenge to a
world that sees love and sacrifice as contradictory notions.

LETIER OF THE REGTOR MAJOR
TO IHE SALESIAN FAMILY

A way of life that poses a challenge
to the world

Fr Egidio Vigarub has giuen to tbe
Salesian Farnily as tbe " strewtra"

lor 1982 Don Bosco's motto \floxx
evo TprvrprRANCE. In this letter
he comrnents on tbe choice and
inaites all lriends of Don Bosco to
translate work and ternprance into
concrete attitades in tbeir liaes and

so present a challenge to today's
world so steeped in materialisrn.

Dear friends of the Salesian Family,
I extend to each and every one of
you my very best wishes for the
New Year. May the Lord fill you
with his grace; and in accordance
with our genial family tradition
begun by Don Bosco, I present you
with my message for the New Year
based on the two concepts of \fonx
eNn TEN,TpERANCE.

Why tlris particular topic?

It was born of concern for the
Salesian vocation which we possess

in common and which we carry out
in different ways. tWhen one looks
at today's world, especially in the
youth sector (and indeed throughout
all the structures of our society) one
is struck by a style of life which is
steeped in the materialism of either
liberal ideologies of ever-increasing
prosperiry or collectivism. This wide-
spread life-style, founded entirely
on a materialistic interpretation of
life, is seen particularly in young
people 

- and this is something that
touches us closely. At the very heart
of Salesian spirituality and our voca-
tion is a predilection fot the young,
a concern to be of service to them.
The central element of our vocation
is a pastoral love which impels us

to activity. In the face of the disturb-
ing youth scene our "oration heart"
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cannot remain inactive. '!7e sense

the urgent need to do something
for these young people, to change
the style of a society which sees love
merely as an element of selfish
pleasure, and sacrifice as something
negative to be avoided. lVe feel it
urgently necessary to oppose a society
which does not petmit the ptoper
development of the individual and

society. Out work with young
people should lead them to under-
stand that this disjunction berween
love and sacrifice is one. of the
most serious etrors in modern society

and should be opposed in every
possible way.

Besides these reasons, the stfenna
was suggested also by a particular
event: last September was the
anniversary of an outstanding dream
of Don Bosco, that of the "ten
diamonds". In that dream a mys-
terious personage, wearing a garment

ornamented with diamonds, explained
to Don Bosco by means of apposite
references the essential characteristics
of Salesian spirituality. Two of the
diamonds were in prominent posi-
tions, supporting the garment at the
shoulders: the diamonds of work
and temperance. The occurrence of
this centenary prompted me to write
to our Salesian confreres a few
months ago and offet them a few
comments on the dream. I pointed
out, amongst other things, that these
two diamonds of work and tem-
perance provided in my opinion a

Salesian retort to this vorld so

besotted with materialism. Several
people subsequendy wrote to me on
this point, and one of them suggested
that it would be very appropriate
to base next year's "stfenna" on the
same double concept.

A dlstlnctlve badge and a style of life

\J7e can t'herefore see how the
phrase !7onr AND Trvrppneucr
should be understood. In the first
place the two words go together as

constituents of the distinctive Salesian
badge. In a letter to the missionary
Fr Fagnano in 1877 Don Bosco said,
"Always remind the Salesians of the
slogan we have adopted: work and
temperance. They are two means
by which we shall be able to
overcome every difficulty";

And there is another dream of
Don Bosco known as the dream of
the mad bull, in which the saint
heard the words, "You must have
these words printed as your special
armorial bearings, as your password,
your distinctive badge. Take good
notice of them 

- 
Work and Tem-

perance uill prosper tbe Salesian
Congregation "Explain these words
well; repeat them and insist on them.
Have the explanation printed and
see that all understand that work
and temperance are your herltage to
the Congtegation, and its glory".

\7e are all aware of the importance
of the "dreams" in the li{e of Don



56 ACTS OF THE SUPERIOF COUNCTL

Bosco and the influence they have
had on Salesian spirituality and
practice. And so what we are deal-
ing with here is a Salesian charac-
teristic, a heritage left us by Don
Bosco himself.

It remains for us to see how this
slogan can become fot us a style of
life. A first suggestion could be
that when we speak of work and
temperance we are not using these
terms in a moralising sense, as though
they were two minor helps to achieve
some vague ascetical goal. Far from
it. In the Salesian meaning, work
and temperance constitate a style ol
life which serues as a reuelational
proclamation lor the fteu modern
culture.

To develop this concept: we are

aware of great cultural changes at
various stages in the history of the
Church 

- 
for instance, at the end

of the Roman Empire. Those cen-

turies saw the conversion to Chris-
tianity of peoples who had migrated
to Europe from distant parts. \[hen
these people united in the same

faith, Roman culture still had great
qualities despite its serious defects.
And that was just the time when
there arose in the Church outstand-
ing saints such as Augustine, Ambrose,
Paulinus of Nola, Leo the Great, et
al., who were able to assimilate into
Christianity the great ethical values
that. formed paft of the Roman
culture, and were able to pass them

on as constructive factots of the
new society.

Now it seems to me that Don
Bosco belonged to an era that marked
the end of a cultural period (we
might call it a peasant culture) which
had accumulated centuries of fine
qualities, some of them the fruits
of the Church's evangelising efforts.
This peasant culture is well illus-
trated, for instance, in the film
"L'Albero degli Zoccoli", in which
we see how the Gospel permeates
the entire daily life of the pe,Bantry.
The same fine qualities are to be
seen in our early Salesian history:
for example, in Mamma Margaret
and in the counryside of the Maz-
zarello family. Closer to the present
day, many of the older ones among
us can think back to the culture
and mentality, permeated by faith,
of our parents and grand-parents.

All these people possessed a
wealth of values linked with the
culture of their day, amongst which
it is not difficult to find the funda-
mental ones of work and temperance.
It was not a question of trro small
isolated ascetical factors but of basic
attitudes, in the formation of which
so many virtues played their part.
These two virtues were like two
solid columns which sustained in
our Christian peoples the manner of
living their own culture.

Now I maintain that this style of
Iife, these two profoundly Christian
values canonised in Don Bosco and
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Mother Mazzarello, became for the
first Salesians (and musr continue to
be also for us) an authentic portent
of the new culture now emerging,
a living Gospel proclamation for our
technical and industrial society that
is so concerned about work but so
ruined by materialism and so negative
with regard to temperance, In other
words, the attitude to both work
and temperance constitutes for us in
the Salesian Family a style of spiri-
tuality that in this new culrure
renders us heralds of the Gospel,
i.e., witnesses of the fact that certain
popular values of the past stemming
from the Gospel can and musr
also be realised in a civilisarion as
dynamic and pragmatic as the
present one.

The Saleslan style of work

Let us see then how work can
be lived in Salesian style. Right at
the outset we must realise that work
in its specific and social sense is at
the present day a central element in
our society; indeed various States
have declared that they are "founded
on work". The Pope too in his
recent enryclical "Laborem Exercens"
made a deep analysis of human work
and its problems and of rhe causes
that have led to the arbitrary
manipulation of human activify and
to so much injustice in the organis-
ation of society. Here we are con-
cerned with work in the Salesian

sense, and it is the last part of the
Pope's encyclical that interests us
most: where he outlines a spiritu-
ality of work and suggests what kind
of Christian atitude should be taken
by the worker himself so as to play
his part in perfecting society.

For us who belong to the Salesian
Family work is the speci{ic way in
which we live out our pastoral
charity. It is a dynamic way of
translating faith, hope and love into
an active life-style. In this context
St Francis of Sales used the expres-
sion "ecstasy of action". Iret us
look more closely at this profound
expression.

The Salesian is a person who lives
not for himself but for God, and in
consequence also for other people;
he sees in particular the needs of
the young and their problems: his
life is dedicated to their education,
to their human and Christian
development. And hence with an

eye to the future the Salesian works
for the building of a new society,
for he is engaged in the preparation
of upright citizens for that very
society.

The Salesian scans this wide
horizon through the lens of pastoral
charity; he begins, in other words,
from the concepr of union with
God. The thought of God's love
compels him to take action and he
thtows himself into a life of act-
ivity for the Lord which is
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precisely what St Francis of Sales

referred to as "ecstasy of action".
There is no self-interest; he spends

his life helping others; his love of
God is the source of his love for
his fellow men. He raises his eYes

to the Father who so loved the wotld
that he sent his onlY Son not to
condemn it but to save it.

And so it is aPostolic work we

are talking about, though it is not
necessary that it be directly apostolic
(someone must cook, someone has

to work in the factory). But it is

expressly work done for others in
Christ which leads to a creative

search for practical expressions of
supernatural love.

Such work means that the Salesian

is always busy, always concerned

about others, always on the lookout

for better ways of doing good to

everyone. Don Bosco used to say:

"'S7.hen I see or hear that a great

deal of work is being done in our
houses, I have no worries". And he

used to say also: "'W'ork keeps away

the spirit of evil". He was not so

much concerned with shortcomings
(which will always be there) as with
a dedicated effort to attail the

apostolic goal for which a work had

been begun.

In a sense we too at the Present
day must see whether our wotks,
the Cooperators' groups and those of
the Past Pupils are all engaged in
solid work of this kind.

The Salesian style of temperance

Temperance immediately evokes

the idea of mortification, of self-
denial, of "agere contra". But al-

though there is in fact this association
of ideas, temperance means some-

thing more. Don Bosco wanted self-
denial to be something hidderi, but
temperance he wanted to be clearly
visible, because in one who practises

it in pastotal charity it must become

a pleasant and attractive quality. In
fact the natural consequence of this
temperance is a cheerful capacity for
self-control, for moderation and level-
headedness; and this in turn leads

to the truly tegal quality of the bap-

tised person who has acquired self-

discipline.
This self-discipline is a very neces-

sary quality, because everyone has

his own instincts, inclinations, tastes,

inordinate desites and Personal
choices. And since the Salesian must
commit himself completely to activ-
ity, it would be an unpardonable
mistake if his primary motivation
were to be the turmoil of passion

or attachment to his own ideas

instead of pastoral charity.
Temperance is necessary therefote

to keep these instincts, inclinations,
tastes, yearnings and personal choices

under control. But temperance should
not be regarded as a single virtue,
but rather as the result of the con-

vergence of vadous virtues. This is

why it is called a "cardinal" virtue,
because it is like a hinge on which
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many other virtues depend. Let us
try to identify these other virtues:
they will help clarify the real mean-
ing of temperance.

For instance: continence against
lustful tendencies, humility against
inclinations to pride, meekness
against temptations to violence,
modesty against the tendency to
bodily exposure, clemency against a
proclivity towards cruelty or revenge,
sobriety and abstinence against tend-
encies to over-indulgence in food
and drink, economy and simplicity
of life-style against an inclination to
waste and luxury, austerity in liv-
ing against the desire for ease and
comfort.

All these things contribute to what
we call temperance, and they produce
a use of the intelligence that guides
the will in controlling excesses and
its natural tendencies and passions.
As a result of the ability to put a
brake on one's reactions there follows
a Spartan way of life based on
sacrifice and a strict time-table and
characterised by a sense of strict
proportion and steadiness; and this
has a beneficial effect on young
people in their constant search for
authentic models to imitate.

fhe effect on the young

In temperance we also find a
curious characteristic of the spiritual-
ity of Don Bosco first pointed out
by Father Rinaldi: a kind of shrewd-

intended obviously not as

cunning or deception but as a truly
positive and spiritual quality. By
this I mean that by selfdiscipline
one is able to win people over, and
especially young people. In every-
thing that he does the Salesian should
know how to make himself loved,
not for his own sake but for God's.
Now making oneself loved means
presenting an image which has a
certain appeal, a certain attraction.
On the other hand, a show of
immoderateness, Iack of control or
irascibiliry in an educaror always
provokes resistance and opposition.
And conversely whatever contributes
to self-controlled and moderate reac-
tions is a help in making real contact
with young people.

In this way self-control makes
possible that shrewdness in dealing
rvith the young that enables inter-
ventions to be timely and moderate,
that is, not rushing in immediately
but choosing the opportune moment.
It is often necessary with the young
to show no adverse reaction in the
face of an offensive word or gesture,
not because the Iatter has escaped
notice but for the good of the
youngster himself. In such cases self-
control helps one not to exact iustice
and reparation for one's own offended
dignity, but to patiently help the boy
who has still to mature.

Father Rinaldi wanted the Salesian
to follow Don Bosco's example and
be self-controlled even in the heat of
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a game, calm and restrained even

with the bothersome boy, able to
hold his peace, speak at the right
time - and "exercise a measute of
shrewdness". Such an attitude is

made possible by self-conttol, and

it arouses affection for the educator
which makes possible the friendly
relationship that is at the basis of
true education.

The example of work is equally
efficacious with the young when it
stems from pastoral charity. Young
people are impressed when they see

someone who is not only concerned

about others but shows his concern

in practical ways: someone who does

not limit himself to giving advice

but rolls up his sleeves and gets down
to the job himself. Fr Rasmussen,

who has the task of overseeing the
new missionary foundations in Africa,
on his return recendy from a visit
to Liberia, said that what had greatly

imptessed the local people had been

the sight of the three Salesian mis-

sionaries building their own house,

working as carpenters and bricklayers.
And the same sort of thing happens

to the Salesian educator who takes

an active interest in youth organisa-

tions, who tfains teams for games,

who organises cineforums, and so on.

Our young people need to have

such Salesians before their eyes, men

who are so resourceful and full of
initiative. They have faith in these

men who are always available, who
ate not counting their works-hours,

who forget their own ease and com-

fort, who ate not deterred by poor
health, and who spend themselves

with such generosity.

All these things follow naturallY

on work and temperance lived in the

Salesian style: and they are a drall-
enge to present-day society which
by and large is always seeking the

soft and easy life. But the way we
do our challenging must be well
understood: it does not mean that
the Salesian (or anyone else who
takes Don Bosco as his model)
deliberately sets out to be a revolu-
tionary or a soap-box orator' The
challenge is an automatic consequence

of the commitment to make this kind
of work and temperance a permanent
life-style, and so stand up in opposi-

tion to the floodtide of comfort-
seeking.

A happy New Year to all - with PlentY
of work

All these considerations are aheady

enshrined for the Salesians in their
Consitutions. Article 42 recalls the

words of the dream: "'Work and

temperance will make the Congre-

gation flourish", and then goes on

to u/atn against the cortesponding
danger: "On the other hand, the

search for comfort and a life of ease

will kill it". The Salesian "gives
himself to his mission with tireless
energy. Apostolic work has a mystic
value for him, for he sees that it
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has something of the greatness of
God and clamouts for achievement;
it is also his path of purification,
for he accepts its rugged requirements
and is ready to suffer heat and cold,
hunger and thirst, fatigue and re;'ec-
tion, whenever the glory of God and
the salvation of souls require it".

The Salesian knows all this, and
so every morning when he renews
his dedication to God he asks of
Mary Help of Christians Don Bosco's
"love for work and temperance, his
kindness and whole-heartd service
of others". Mry Mary Help of
Christians grant these same senti-
ments to all the friends of Don
Bosco.

It is my earnesr hope that all
of you will dedicate youfselves to
the efficacious practice of this
"Strenna 82". It is far from easy
but invaluable for tlre young and
for society in general.

My hearty greetings to you in the
Lord for a happy New Year 

- with
plenty of rvork.

Father Ecroro Vrcerud,
Rector Major.

5.2 The spirituallty of the animator

Address of the Rector Major to the
Provlncials and Provinclal Counclllors of
Italy and the Mlddle East, Rome
23 October l98l

The topic I have to deal with is
a far-reaching one, and it will serve

as a conclusion to your work of the
past week. Unfortunately I could not
be present at your discussions and
so f cannot avail mysel-f of the enrich-
irg and serious work you have
achieved and present a synthesis of
it. That is something you have done
already or will do in the near future.

I do not know what were the
main points you studied or discussed,
and so I will not attempt to add
anything to them either by way of
clarification or decision. Vhat I am
going to say is based on a continual
practice of animation; it is a task
which I carry out from morning till
night. The Rector Major's job is
precisely to be an animator; he is by
his very office the first of the
Congregation's animators.

And so I offer you some reflections
which are the fruit of my daily
experience and which may be of
help to you. They are by no means
exhaustive: they are merely sug-
gestions prompted by my daily
experience.

Slgnificance of the toplc

It will be well at the outset to
specify the sense in which we shall
deal with this matter of the "spir-
ituality of the animator".

a) Let as begin by deliruing tbe
concept ol'spirituality'. I think that
in the present context we can take
it to mean the religious attitude which
chatacterises the person doing the
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animating. \7hat should his general

religious attitude be?

Perhaps the word that best suits

my purpose is that of 'sanctitY' or

'holiness'... It is a word which now-

adays causes in some people a psycho-

logical blockage or a kind of cultural
rejection. Be that as it maY, the

genuine idea of holiness sheds most

light on the spiritual characteristics
called for in an animator. I will try
to give some practical illustrations
of what f mean: they are aspects

and convictions of a religious kind
which in my opinion are indispensable
in the heart of an animator.

And so by "spiritualitY" here we

do not mean an area of theological

study but rather the comPlex of
attitudes and personal convictions

which constitute what we maY call

the characteristic spiritual stamp of
the animator.

b) And then tbere is the concePt

ot' tbe 'anirnator' birnseff. Here I
will start from Your own concrete

situation so as to be realistic. The

animator we are talking about here

is the Provincial or one of his close

collaborators, a member of the Prov-

incial Council.
N7e shall not spend time analYsing

what kind of "authority" such an

animator has. !7e shall be more

concerned with his "religious cre-

dentials", or in otler words his

personal spirituality. I7e shall not

therefore go into the relations
between animation and authority (or

at least I shall not do so), even

though they are profound, important
and interesting; I am sure you have

abeady covered these matters during

the week. We shall also take for
granted that the aspect of service is

inherent in religious authoritY.

I repeat therefore that when I
speak of an animator I have in mind
,o*.on. of prestige, one who cul-

tivates and bears witness to spiritual
values, a mentor and guide in the

achievement of Salesian sanctity.

c) And lirually tbere is a tbird idea

to keep in rnind.t "the uitality of tbe

Salesian aocation". This is not ex-

pressed explicitly in the theme, but it
is evident in the very comPosition
of this present group. All of you,

through your ministry, give substance

to the idea. Vhat kind of animation
have you been talking about during
these past days? 'S7ere 

You not

concerned with the vitality of the

Salesian vocation? \What is the

specific field in which the Provincial
or Provincial Councillor has to
ptovide his animating service? It is

Don Bosco's Gospel plan of life as

described in our Constitutions. That
is his area of competence; that is

where his service must be given;
that is where he has to provide
witness, and be an authoritative
teacher and guide.

The animation we are sPeaking of
calls for a spirituality which will
bring about in the province a growth
in fidelity to Christ in the spirit of
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Don Bosco, the sense of belonging,
of active partnership, of collaboration
and concord, of communion both in
the provinces as a whole, in the local
communities and in the individual
confreres.

Vith these tbree preliminary
clarilications I think we have now
defined sufficiently well the area we
want to develop.

And so these thoughts I offer you
will deal with some draracteristic
traits that must be found in a Salesian
animator at the level of the Prov-
incial and his Councillors. And I
propose to approach the subject not
as a t}eological question but rather
from a spiritual point of view; and I
would say that in this case ren
conditions must be fulfilled.

Ten corditlons

Ten conditions are necessary, but
do not be put off by the number.
I shall deal with them only briefly;
in f.act I shall do litde more rhan
enumerate them. nflhen I was reflect-
ing on the different conditions and
trying to group them together I found
a latge number, but I stopped at
ten. Ten is a classical kind of
number which helps us to remember
things; there are ten Commandments,
and there were ten diamonds in Don
Bosco's dream. These conditions
refer to points already known to
you, but they seem to me to be of
peculiar and practical importance. I

give them ro you in some kind of
order, but I have not bothered too
much about either logical or ontologi-
cal priority; they are more or less
in the order in which they came to
my mind.

1. The joy of having a worthwhile task
to perform

You know what I mean? I am
thinking of my own particular task
too. It is a matter of joy that one's
service is of great value, something
fine, something which makes life
worthwhile, something which enters
into the designs of God's providence.
The animator does not have to be a

tortuous and complex person; he must
not have an attitude of anxiety and
fear. Rather should he be, and be
seen to be, calm and undisturbed
in his work, Iike one who is pleased
with his Salesian vocation and happy
to live it in obedience. He would
be a poor animator who approached
his tasks nervously, worried because
he saw his works as Provincial or
Councillor as lofty and difficult and
far above his capacity. lVhat about
"Si isti er illi... cur non ego?".
Sometimes one meets people who
seem to have grown up with the
kind of mentality that makes the
weight of responsibility unbearable.
Humble simplicity is needed 

- 
the

simplicity that comes from realism
and a generous soul: you can do it!
and the good Lord will help you.

To have the happy consciousness
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of being in the right Place because

God chose us for it, to be doing

something that is not only possible

but wonderful, which makes life
worth living because we are being

useful to the Church and to our
bre*rren: these are great things -
and so away immediately with all false

and artificial anxiety! \7e need an

attitude that is truly spiritual, one

born not of pride but of obedience,

and it will prove a sound foundation
for the spirituality of the animator'

2. A warm heart and Gommon sense

The second condition, and it is

closely linked with the first, is to

live the spirit of the Preventive

System in the exercise of one's own
particulat ministry in the province.

And that implies the daily cultivation
of a warm heart and common sense

in dealing with confreres.

A "warm heart" is a genial and

intimate expression. It describes a

Salesian attitude which should not

be difficult to acquire but should be

quite common and even sPontaneous:

the attitude of one who is trYing to
understand his brothers, fostering a

family spirit, trying to be close to
otheri and their problems because he

believes in them and trusts them,

because he is interested in them in
an unforced and genuine waY; the

attirude of one who trusts his con-

freres as mature people (yes, he must

set out with the suPPosition that
all of them are mature, and then

when necessaty he will uY to make

allowances for any deficiencies). The

conviction that we are dealing with
mature colleagues helps us to be more

friendly in sPeaking to them and

deafinj with them, and it makes

animaiion something tfiat comes from

the heart.

Animation at Provincial level is
something that takes place between

people *ho huu" oPted freelY and

i."pty for the Salesian vocation, all

of them equally committed to the

common choice made at their reli
gious profession. I know verY well
that there are exceptions' sometimes

a fait number of them, but animation
has to be planned on the basis (and

it is more than a simple supposition)

that all confreres are sharers in the

same life and ideals whicJr they have

freely chosen in an adult waY' Dif-
ficulties and exceptions should not
provoke over-reactions. They are not
tragedies but examples of understand-
able human defects and Problems
to which a remedY can often be

applied by a kind aPProach.

Cordiality is a Salesian ctratacter-

istic that should be cultivated right
from the novitiate: kindness with
everyone, beginning with one's con-

fr.ris. But it is not to be confused

with an exPansive temperzlment or

with naivetd or weakness. It is well
known that a man maY be rather

austete in temPerament, less con-
municative or more reserved, and

even somewhat gruff in his teactions;
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but it is not really a question of
temperament at a77 but of spirituality.
Warmheartedness is immediately
recognisable when there is no sense
of remaining aloof, but rather a self-
sacrificing and sympathetic concern.

But in the Preventive System
cordiality is always accompanied by
common sense. This is something
difficult to define, but we all know
what it means (... especially when it
is not there!). Common sense stems
from an alert and well-balanced
intelligence which quickly grasps the
importance and ramifications of a

problem; it implies too the courage
to be frank witlout being pompous,
so that one can say to a confrere:
"But don't you see that we cannot
very well continue like this? Did
you never think of trying...?" And
one is able to talk about a problem
calmly and reasonably.

Giving fraternal corrections with
good common sense is not so easy,
but an animator at provincial level
must know how to do it; he cannot
just let defects and abuses linger on;
he must be able to show people that
certain standpoints or decisions are
unreasonable; (even in Salesian
houses unreasonable things do some-
times happen!); that certain atti-
tudes are caused by a lack of judge-
ment or of virtue. The Provincial
and his Councillors must be capable
of taking to the houses that little
extra spirit that promotes reason-
ableness in the family.

3. An lntimate conviction of the vitalizing
presence of the Holy Splrlt

A third condition, and the most
fundamental one, is a permanent
conviction of the vital reality of the
presence of the Holy Spirit in the
Church, in the world and in our
own personal lives. The very word
'animator' comes from him, since he
is the 'anima' or 'soul' of the Church.

I say "conviction". It is not a

question of an abstract notion in the
mind. I have to be truly convinced
of this presence, and my certainty
has to show through in the rvay I
think and judge, in the way I make
distinctions and plan for the future.

This is a quite indispensable and
basic attitude: the joyful daily sixth
sense that is always there, of the life-
giving presence of the Holy Spirit
among men. This is a topic that
would merit a lengthy separate
tfeatment because of its vast nature
and its importance. Here I can only
point it out as something essential
for a good animator. This is the
launching-pad for his spirituality;
this is where it begins: the absolute
certainty of the existence of the Holy
Spirit, who is active among men,
who lives in the Church as in his
Temple, who has an influence and
effect on my community and on the
whole province, who aids the Pope,
the Bishops and superiors.

The New Testament shows us tryo
complementary ways in which the
Holy Spirit provides his vitalizing

.5
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presence: St Paul emphasises chiefly
his indwelling in the hearts of believ-

ers; St Luke on the other hand under'
lines his intervention in Church his'
tory, at Pentecost and otler decisive

turning points. The animator must be

keenly aware of this second aspect,

not because the first one is unimport-

ant but because this is the one that
gives direction to the Iife of the
communily. The intimate conviction
therefore of which we are speaking

is not limited to the conscious per-
ception of the ptesence of the Holy
Spirit in our hearts *oo"gh out
feelings and the growth of intimate
dialogue with God. That is taken
for granted. W'hat we are talking
about is the conviction that history
is not a meaningless labyrinth or an

evolutionary process pre-detetmined
by rigorous laws, but a free Process
of man's growth, with his intelligence
and will illumined and guided by
special interyentions and promptings
of the Spirit of the Lord.

The animator must be able to
discern in daily events, in everything
that happens, in the aspirations of
peoples, and especially in the vatious
ideas and movements in the Chutch,
that special supplement to our intelli-
gence and planning which is offered
by the Holy Spirit, at this present
juncrure of the life of the community.

The Acts of the APostles empha-

sise the presence of the Holy Spirit
in two pentecostal events: that of
Pentecost itself at Jerusalem, and the

so-called Pentecost of Cornelius; the
first gave life to the Churcle, and the
second showed Cornelius the way he

was to follow. But we can perceive
other pentecostal events in. history,
such as the pentecost of Vatican II,
the little pentecost of our Special
General Chapter; and there are also

gifts of the Holy Spirit in the lives
of certain persons who are creators
of particular ecclesial orbits thtough
their charisms as Founders: they have

a name and Iife style, a singular mode

of apostolate, and a rnannet of
existence in today's Church. meant

for me and my community. 'We must

have a conviction about this - 
and

this is for me the main foundation
for the spirituality of the animator.

It is a spirituality therefore which
demands a Iiving sense of the history
of our time, shot through with the
rays of faith; a spirituality which is
not an evasion but which can sound

out everything that makes uP the

reality in which the community, the
Congregation, the Church, are living.
The mentality of modern culture
favours the historical dimension of
the study of human reality. But there

is no keenet historical sense than
that shown by the one who can

discover the Holy Spirit in the
unfolding of events, a treasure. tha't

can be discovered only by searchers

who have a living faith.

This intimate conviction we are

speaking of ensures in the animator
a robust overall basic optimism,



5. DOCUMENTS & NEWS ITEMS 67

because if the whole existence of
the Church is pervaded by the Holy
Spirit, if there are concrete events
and circumstances which can reveal
to me the indications which the
Spirit of the Lord is giving me, then
I am conscious of moving towards
a victorious future, even if there are
difficulties to be overcome on the
way: "This is the victory which
overcomes the world, our faith!".

How otherwise can we hope to be
effective , animators in a period of
cultural transition when culture,
society and everything around us,
even from an ecclesial and pastoral
point of view, have that fleeting and
unstable aspect common to any
metamorphosis. Everything seems

to proceed by fits and starts; every-
thing is submitted to scrutiny, examin-
ation and re-assessment - even the
greatest values. Those who believe
in the presence of the Spirit know
for certain that this reassessment can
result only in a more intense and
noble growth and not in collapse
and extinction.

The Holy Spirit gives the animator
the zest and creativity that goes with
optimism, and so whoever is con-
vinced of his activity can never be-
come a prophet of doom. And on the
other hand a defect which betrays a

Iack of belief in the Holy Spirit is
the pessimistic attitude of those who
seem always on the road to the
cemetery; you will hear them bewail-
ing: "'We shall never get over this

crisis... there is no way out... the
Congregation's numbers are going
down... before long it will be the
end...". They seem to rhink that in
expressions like this, sometimes
bolstered by statistics, there lies the
whole future story; they have no
eyes for the Holy Spirit!

I know that it is possible to con-
fuse the Spirit of the Lord with
one's own vivid imagination, and
fall into a naive and alienating sub-
jectivism, sometimes superficial to a

quite ridiculous extent and even
teaching a state of mental unbalance:
one has to be able to make proper
use of the means for attaining a

genuine knowledge of what the Holy
Spirit is saytng.

Let us look to the first animator
of the Church, the successor of Peter.
I wonder horv the Pope could poss-
ibly animate the faithful if he thought
that by the year 2000 the Church's
role in history would be finished.
Pope John Paul II is doing the exact
opposite: he has spoken to us of the
Advent of the year 2000, of the
Church blooming again, oL a second
spring after the pentecostal air of
Vatican II; he is certain that the
people of God have ahead of them
a new period of special vitality, of
urgent and indispensable service to
humanity, an' original and integral
freedom for all peoples.

And this is precisely the kind of at-
titude needed in a provincial animator.
The frame of mind of an optimistic
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believer (and here I have not done
more than briefly touch on it) is
the element that best characterises
the spirituality of the animator.

4. A vislon of hope and trust

A fourth necessary spiritual trait
of the animator, flowing from the
interior conviction we have talked
about, is a constant vision of hope.

The presence of the Holy Spirit in
history is productive of good. He is
a creator; he brings new things to
birth, and when new things are born
they are all born small, even eleph-

ants! Good things have their begin-
nings in seeds so small as to be

almost invisible, but the seed is

there and is sown nevettheless.
There is so much good in history;
and in a time of transformation so

many good seeds are sown. Hope
is what discovers them; hope it is

that feels called to help them grow.
Yes: we are invited by the Spirit
to collaborate in the development of
what is good.

This vision of hope helps us in
the first place to detect the numer-
ous good seeds that exist: in crea-

tion, in history, in the life of the
Church and the Congregation at the
present day; there has been an amPle
sowing. This is a moment of rebirth,
this is springtime, a time when the
seeds begin to send out shoots
through the soil. Some of the seeds

may have been sown only recently
in the furrows; they can hardly be

distinguished from soil or grains of
sand, but they are there, they have
Iife, and in due time they will ger-
minate and grow.

A famous Chinese ptoverb which
I am fond of quoting says: "One fall-
ing tGe makes more noise than a

growing forest". We certainly must
be aware of the growing forest,
because a great deal of good is grow-
ing. He who hears only the crash

of the falling tree is not a good

animator. Instinctively he takes

fright, and then he causes fear and

anxiety in others; he is so afraid of
trees falling that he neglects to
cultivate those that are growing.

A vision of hope is of great

importance at the present dry,
because the cultural environment is

permeated by a series of criticisms

based on certain ideologies, especially

in the sociological field. Certain

thinkers and so many programs of
the media guide (and manipulate)
public opinion and condition it to
be sensitive only to certain social

ills: things going badly in govern-

ment administration, economic injust-
ice, mistaken structures, class distinc-
tions, and all leading in the direction
of rebellion and strife. They fill
people's heads with a kind of
partial psychology of evil which
exhausts all capacity for appraisal.
And so criticism becomes en-

tirely negative, because it has been
sensitized to only one particular
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branch of evil that needs to be
rooted out.

Against this kind of indoctrination
we have to react by cultivating daily
a realistic sense of what is good,
because an animator must be a

promoter of what is positive, not
a propagandist for class warfare.
A provincial animator has to develop
in himself the psychology of one
who promotes what is good. He is
convinced that a great deal of good
exists, and he sets out to find it
and then help it to develop by every
possible means. He will also learn
how to become an "exorcist,, and
know how to rid certain confreres
of their pessimi5pl.

Just as one may say rhat true
optimism comes from the Holy
Spirit, so in the same sense it is true
to say that pessimism comes from
the devil, the enemy of the presence
of God the Creator and Redeemer.
As well as a theology of hope there
is also a metaphysics of hope, and
it can be expressed in the following
way: Good is always stronger and
more abundant than evil at any
moment in history and everywhere
in the world! Our chief task is to
discover it.

I repeat: good is stronger and
more abundant than evil, not only
from a theological standpoint but
also from the point of view of sound
reason.

And there you have it. A vision
of hope and trust is something not

too easy to acquire; it calls for
intelligence, fairh, dedication and
prayer. It is clear that it implies a
way of making judgements quite dif-
ferent from that adopted by the
world: if anyone had said on that
first Good Friday, looking at the life
of Christ, that good was stronger
than evil, it would have seemed at
first to be bitter irony; and yet in
that case more than any other it was
extraordinarily and paradoxically true.

5. Evangelizing methods for tomorrow

A fifth condition for a modern
spirituality of the animator is to
accept the permanent values of the
new conditions now emerging. You
may be thinking that I am simply
perfotming an exercise in semantics.
I am not really; let me explain.

The animator must insist on values
that arc lasting, that endure, such as

the great manifestations of God in
history. He must be able to speak
in an attractive and winning way of
the Gospel and Chdst's paschal
action. But he has to do it by
translating the Bible and Tradition
into a message intelligible at the
present day. His attitude must be
that of one who feels he has been
sent to proclaim new truths, and
who is looking for ways to do it.

Now the purpose of this mystagogi-
cal search is not to satisfy a hanker-
ring after originality or to look for
novelty for its own sake, as rhough
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it wete enough for something to be

new for it to be also valid. Perish

the thought! It is not a question

of looking fot novelty as an end in
itself, but rather as a more intelli-
gible expression, in modern tims5, sf
the great Gospel values we alreadY

know, but which we need to

proclaim today in a new and

attractive waY.

Let us take as an examPle one

of the Chistian traits least congenial
to people in today's word: mortifi-
cation. If I talk in the stYle of
yesterday, even making the distinc-
tion called for by anthropology but
without attention to the new and

important aspects that have recently
emerged as a result of deeper knowl-
edge of the science of man, and

without any acquaintance with the
process of personalization and the
importance of somatic values, I shall
not be able to talk about evangelical

mottification in an uPtG'date waY,

and thetefore I shall not be able to
put it across as an indisPensable

means for the development of a

Christian personality. I shall merely

repeat statements that todaY mean

nothing, and will be quite useless

for influencing PeoPle or moving

their hearts.

And so, dear con{reres, here is a

vast field for our Preaching and

teaching: everything that constitutes
the Salesian vocation and that we
heard about in the novitiate, has

today a fresh and demanding aspect.

I have to discover just what the new'
aspect calls for, what it consists in,
and why precisely it is new. OnlY
by this kind of search can f Put
forwatd to people in modem times

the great unchanging value of, for
instance, mortificadon.

The animator therefore must
zealously cultivate a mentality which
is open in a well balanced way to
the sense of the new culture that
is emerging, and in this light he must

do some hard thinking so as to
present the Permanent truths of our
Gospel heritage in a language that
modern man can understand.

I know of course that this is not
as easy as it sounds. But it is quite
normal in a period of cultural tran-
sition for the latter to be accompanied
also by a change in terminology which
many people find more difficult, and

I am aftaid there is very little You
can do about that; but in the Present
cultural situation it is more urgent
to be up-todate than to have a

simple vocabulary: up-todate not
out of pride for being original or
fashionable, but because of concern

to be able to offer a valid rePlY to
today's challenges'

I have spoken of new cultural
manifestations, p,ut of which is the
development of new asPects of
anthropology. This is a delicate field
with so many new points of view
appearing that they have brought
this science to a real turning point.
How many other sciences there ate
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that sheld light on it! Let us profit
by the progress that has been made
and apply it, for example, to the
relaunching of the Preventive System
and its intrinsic values; they have
anthropological overtones that were
unknown in Don Bosco's time. And
if the animator is not able to take
account of them he will never give
new life to the Preventive System;
all he will do will be to make it
appear a thing of the past and no
longer valid. If you are going to
speak effectively today of "reason,
religion and loving kindness" you
have to be aware of a lot of new
anthropological elements (and theol-
ogical ones as well) that have
emerged in recent years, and so this
search for new methods of presen-
tation that we have been talking
about is not something far-fetched,
but is something called for by an
understanding and appreciation of
the relevance of our vocation which
h,as to be a living response to today,s
challenges.

And it is not only culture and
anthropology that have acquired a
new look; at the .same time theolo-
gical rethinking has been going on
with new aspects emerging also in
that sector which enable us to speak
of an ecclesiological turning point
too. And so it will be necessary also
to update ourselves in conciliar
ecclesiology and adapt our pastoral
work to its new demands, which are
neither few in number nor neglig-

ible in importance.
Here indeed a whole lot of rethink-

ing needs to be done. \flhen and
how does an apostolic work need
renewal? How for instance does one
run a school in accordance witl the
new cultural and anthropological
requirements called for at the present
day, and at the same time in line
with the new ecclesiology of Vati-
can II? Do you think it possible to
do this without an intense study of
these new aspects?

In my opinion this srudy to see
how we can integrate these new
discoveries into our apostolic mission
must lead the animator to arouse in
the community the desire for a plan
of renewal so that the Salesian
vocation may appear in every one
of our works as a practical com-
mitment to rhe solving of today;s
urgent problems. And to be able
to do this he needs to have in his
heart an apostolic spirituality joined
with no little competence in the
cultural field. To be good Salesians
requires more rhan simply remembr-
ing what we were taught years ago,
and more than simple observance;
it means being seriously involved in
pastoral work for today and to-
merrow. The Vatican Council, the
Episcopal Synods, the teaching of the
Popes, our General Chapters, indic-
ations given by the Rector Major
and his Council, these are all so many
aids to a prophetical commitment in
this area of new concepts and'ideas.
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6. Selfcritlclsm and discernment

At a time of transition everYthing

is questioned. A keen critical sense

is needed, with the humilitY and

readiness to accept that we can make

mistakes, that we can make decisions

that may not be the best ones. The

present times call for a frequent

'revision of life', a frequent appraisal

of our wotks, a replanning of out
pastoral activity every year, or even

every six months.

And this implies a certain spirirual

agility, a readiness for continual

conversion. One of the qualities an

animator needs is the abilitY and

flexibility to be able to rethink, to

be adaptable, to be resourcefrrl, to

have the humility to be objective and

recognise the fact when things are

going wrong, etc. It is imPortant to

be able to practise self-criticism on

one's own account, as a Preliminary
to guiding a community in the same

exercise. And selfcriticism should

always include an investigation of
its spiritual and evangelical signi-

ficance.

Dscernment enables the animator

to spot what is negativ€' to be

intelligent in picking out also what

is positive, so as to look at both

aspects in the light of the GosPel

and devise a practical solution that

can be carried out with the resources

available.

7. A serlous reflectlon on the livlng and
directing word of God

This is another basic charactetistic
for any animator. The living and

directing word of God that I tefer
to hete is not only the Bible as a

book, but also and more imPortantlY
the living presentation of the Sacred

Scripture by the Church in the

liturgical action by which she con-

secrates the course of mankind. And
there are also Tradition and the

Church's Magistetium, the great

means left to the PeoPle of God

by Christ for their enlightenment

and guidance.

In this whole field there is a

wealth of activity at the present day.

For example, there was the recent
publication of the Encychcal Laborent

Exercens. One of our own sPecial

characteristics has always been the

formation of young workers; trade

schools came into being as a Privi
leged exptession of the Salesian

mission. Has this Encyclical then
nothing special to say to todaY's

Salesian? It should be a document
which we welcome with love, and

study closely. The animator will be
eagef to use it, emphasising and giv-
ing further explanations of its con-

tents, suggesting practical applica-
tions, drawing attention to the edu-

cative conclusions that stem from it
for the social and ecclesial fields.

It seems to me that in recent
years we have had a superabundance

of help to guide us in our reflection
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on the Iiving and guiding word of
God. If there is a point deserving
criticism it is the f.act that so many
seem deaf to it or give it little
attention, on the specious pretext
that they do not have the necessary

time. I am sorry I did not bring
with me the time-table followed by
Fr Bonetti when he was Rector at
Borgo San Martino between 1870
and 1877. Ve found it in our
archives a short time ago. It is a

very interesting litde document and

it illustrates the concern for study
shown by a Rector in the early days:
he has periods set aside for it in
the morning, in the evening, and
again just before going to bed. This
is an example of an animator at the
time of Don Bosco himself.

But a provincial or provincial
councillor who claims that he has
not got time to make an attentive
study of what God is saying to us
suffers from a serious and dangerous
deficiency which will slowly weaken
him in his animating ability. Let me
tell you, dear confreres, of a sad
conviction that I have acquired: one
of the big defects of the Salesian
Congregation today, and indeed for
me it is the biggest of them all, is
spiritual superficiality. You cannot
pass through a period of transitions
as critical as this one we are experienc-
ing, in a superficial way. The remedy
is reflection: meditation, study,
meetings for deeper investigations!
A probing of the living and direct-

ing word of God is a daily task
which an effective animator will be
anxious to fulfil.

8. Study of the splritual ethos of
Don Bosco

An example o{ the living word of
God for us is t}e charism of our
Founder. '!Ufe must recognise the
fact that in recent years there has
been great progress in this sector,
and that is all to the good! But it is
a tar cry from this to the study done
becoming the common heritage of
the confretes. Unfortunately the
ptogress achieved through Chapters
and the indications of Superiors and
competent scholars is not always
passed on to all the confreres or
circulated among them in an effi-
cacious way.

I am not referring so much to
Don Bosco's biographies of the history
of the Congregation. In these areas
we all kno* a certain amount, and
the more the better! $7hat I am
speaking of is Don Bosco's spiritual
afflatus, his "experience of the Holy
Spirit", his charism as a Founder.
\07'hat comes through quite clearly
about it is the "grace of unity", even
if we distinguish in him the spiritual
and pastoral aspects. In other words,
in Don Bosco's spirit it is not
possible to detect a real division
between what is spiritual and what
is apostolic. A dual vision of these
two aspects cannot be admitted from

6



74 ACTS OF rHE SUPEBTOR COUNCIL

a Salesian point of view; opposing
what is spiritual to what is pastoral
and vice versa goes contrary to the
specific nature of our vocation.

For this reason one of the objec-
tives of the work of animation must
be a deeper knowledge of Salesian
spirituality with its capacity for
harmonising and integrating the two
elements which would normally be
opposed to each other. It used to
be asked when Don Bosco prayed;
and the reply was quite rightly
another question: "\flhen did he
not ptay?"

In a similar u/ay one might ask

in connection with the Preventive
System: "'When do I do any evan-
gelizing?", and the reply should be:
"\7hen do we not evangehze?" But
that raises the question as to what
precisely we mean by the phrase "we
evangelize by educating". Unfortun-
ately it is all too easy to upset the
balance between human development
and evangelization, iust as it is easy
to upset the balance between what
is spiritual and what is pastoral.

And so the animator must have
a deep knowledge of the famous
"grace of unity" so well spoken of
by the Special General Chapter
(ASGC 127). \Vhat is said there is
in my opinion quite fundamental
for the spirituality of the Salesian

animator.
IUfe have also to preserve a balance

between organisation and pastoral
work. \il7e are all well avare that

for us organisation does not present
any great &ffic,ulty: an educatot must
be a good organiser! The problem
is to ensure that organisation does

not engulf the pastoral work; it should
indeed be completely at its service,
so that all Salesian activity becomes
an expression of apostolic zeal,:

Da mibi anirnas! There is also the
need to maintain a balance between
economic management and the
demands of religious consecration
(even though we have seen Prov-

incial Economers become sPlendid
Provincials!).

\7hen all is said and done, the

secret of the grace of unity for the

Salesian consists in the cultivation of
the absolute primacy of pastoral char-

ity. That is why the spirituality of
the animator must draw daily nourish-
ment from the characteristic sources

of such pastoral charity.

9. lntense perconal prayer

This is another indispensable qual-

ity for any animator. I am not speak-

ing here of practices of piety nor of
observance of the community life of
prayer. I am talking about what
goes on inside the animator himself.
I am refeming to the intensity of
cencentration, the heart-warming
process that he exPeriences, his
custom of remaining always in God's
presence so as to see things in the
perspective of faith. In this way
he becomes a real contemplative, not
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in the sense that he does not lead
a committed active life but because
in the midst of such a Iife he main-
tains his union with God.

The classic example of this kind
of prayer is Mary. The Gospel tells
us that Our Lady looked on the great
events and people of her acquaint-
ance with a sense of adoration; she
kept them in her heart, she could
not contemplate them without think-
ing of God. This Marian type of
pray$ has become familiar to us in
the Rosary when in the company of
Mary, Virgin and Mother, we con-
sider the same events (the fifteen
mysteries) and we let our minds and
hearts run on them, trying to stir
up in ourselves the same sentiments
felt by Our Lady.

This kind of prayer does not
detach us from our daily occupations
but enables us to live them more
profoundly in harmony with God's
designs. In this way the animator
learns to discern the promptings of
the Holy Spirit in the diverse and
unforeseeable siruations of daily life.
But if this personal prayet is to reach
a proper intensity, the animator will
need to ensure for himself the pos-
sibility of a regular 'desert exper-
ience' for recollection, thought and
study. I think you understand what
I mean.

10. Affinlty wlth the mystery
of the Gross

The last condition I suggest to
you is a deep consciousness of the

paschal paradox. There is no getting
around it: the building of God's king-
dom throughout hisrory follows a
plan that we do not understand;
and yet we are called upon to col-
Iaborate in its construction.

Christ spoke of his 'hour', i.e.,
the central point of all his historical
existence, the moment for which he
came into the world, the least
important moment from a purely
human point of view, the moment
of his passion and death on the Cross.

\U7e, perhaps, being men of action
and organisation, would like to see
the same efficiency in the Kingdom
that we live in our works. But when
God set about solving t}e greatest of
all problems, that of man's salvation,
he chose a different way, a paradox-
ical way which at first sight seemed
frightening. The animator must be
able to penetrate gradually the myst-
ery of the Cross. There is a lot of
glib talk nowadays about "personal
fulfilment", often on a pseudo-
scientific level which would tend to
make us forget the stark realism of
the Gospel ("Not my will, but thine
be done").

Personal realisation or fulfilment
is achieved in a historical setting
which is far from coinciding with a
collection of psychological d,ata. It
is a process which involves difficul-
ties, contradictions, misunderstand-
ings, sickness, suffering and death;
a process Iinked only partially to my
freedom, from which it demands that
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I be willing to love even to the point
of sacrificing my own existence. One

has to go back to God himself to
find the great architect of this
process. Growth in faith and Per-
sonal Christian fulfilment means an

understanding and practical assum-

ing of the mystery of the Cross.

A deep consciousness of this myst-
ery will tender us docile to God's
will without being surprised at any-

thing that may happen, be it sickness,

unforeseen misfoftunes, or even

&sasters: they all enter into the

mystery of the Cross for the building
up of the Kingdom of God. Often
it will not be possible to know what
to say, how to reply, how to interPtet
such things; but the ability to bow
our head befote what we know to
be an element in God's Plan and to
adore his holy will is very important
and much more constructive sPir-

irually than exhortations and Pro-
gramming.

This is where we enter into the
most obscure part of the paschal

mystery, where God's initiative calls

for our passive accePtance rather than
any active collaboration. For us

believers it is more important to
accept in this u/ay than to act;

"passion" is more imPortant than

"action", because passion (as we see

clearly in Christ) implies an initiative
on the part of God, which is without
any doubt of much greater importance
than any initiative on our Part.

These ideas are deeP and fright-

ening, but genuinely Christian! \7e
see them shining clearly in Christ's
paschal mystery. 'When our orvn
'hour' comes and we or our confreres
ate touched personally, we shall feel
the burden, and then it is that we
have to look to Calvary to be able

to undetstand the salvific value
involved.

And so in the sPiritualitY of the

animator there must be a privileged
position for an easy relationshiP

*ith thit paschal Paradox. Close

contact with the mystery of the

Cross will make of him a realistic
and valuable guide, even in the most

bitter moments. This spirituality
will find an affinity once again

with Mary, this time on Calvary at

the foot of the Cross; she PtobablY
did not understand very much I dare

say, but she stood in Profound
adoration and full of hope and trust
("contra spem in spem credidit").

Gonclusion

You can see that the sPiritualitY
of the animator is a toPic with manY

ramifications. I have put to you ten

aspects of it which seem to me to be

particularly significant. I am sure

you will be able to find others for
yourselves. But even if You do not,
I think these ten will be more than

su{ficient to suggest to you the basic

attitude that a provincial or provin-

cial councillor must cultivate in order
to make daily Progress in his level
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of spirituality and become of ever
greater service to his confreres, It is
really a question, as I said earliet
today, of growing in Salesian sanctity.

5.3 llrth Salesian Missionary- 
Expedition l98l

During 1981 there were 56 new
Salesian missionaries, 46 of whom
were destined for Africa, in keeping
with the guidelines of GC21. The
1981 missionaries came from the
following countries: Spain, 19; Italy,
18; Brazil, 4; India, 4; Phflippines,
3; one each from Australia, Germany,
Great Britain, Ireland, Jugoslavia,
Korea, Mexico, Uruguay and USA.
Thus the Americas sent 7, Asia 8
and Europe 41, Australia 1.

Destinations:

Africa: Angola 5, Benin 5, Ivory
Coast 3, Kenya 4, Lesotho 3, Mada-
gascar 12, Mali 6, Rwanda 1, Sene-
gal L, Tanzania 1 (plus a Salesian
Co-operator).

Latin Aruerica: Bohvia 2, Chile L,
Mexico 3, Peru 1.

Asia: Philrypines 2.

Oceania: Papua New Guinea 3,
Samoa 2.

The African nations Angola, Mada-
gascar and Mali have now received
Salesian missionaries for the first
time. At last our confreres from
BrrazL (4) and Uruguay (1) have
received permits to enter Angola, and

a sixth confere will join them early
in 1982. The Brazilians have been
directed to Angola since the official
language in both countries is Por-
tuguese.

Mali. The Valencia Province has
sent six confreres to open up two
new missions in Mali.

Malagascar. Two confreres went
to Madagascar in January 1981, and
on 15 December two orhers joined
them and are now studying the local
language.

Since GC21 the Congregation has
been able to send confreres to Africa
as follows: 1978: 17; 1979: 18;
1980: 51; l98l: 42.

In this coming year 1982 the
Seville and Cordoba Provinces will
open up a new mission in Togo;
and the Subalpine and Novara Pro-
vinces are planning new foundations
in Nigetia. The Genoa Province is
studying the findings of three con-
freres who recently visited the dioc-
ese of Sangmelina, Cameroon, and
something definite should emerge
early in the year.

5.4 Salesian Publishers:
Technlcal Gornmission

In pursuance of the guidelines set
out by the \tr7orld Council for the
Media, the Salesian publishers con-
vened at Caracas by the Central
Secretariate have set up an experi-
mental Technical Commission to help
in the development of Salesian
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publishing houses according to the
spirit and mission of Don Bosco.

This Commission has been of.
ficially confirmed and receives its
mandate ftom the Councillor for the
Salesian Family and the Media. The
following regulations set out its
structure and modus operandi.

1. The International Technical
Commission of Salesian Publishers
(CTIES) is constituted and works
within the ambit of the Salesian

Central Secretariate for the Media
and is at the service of Salesian
publishing houses.

2. ^I\te Commission is composed
of five members who are appointed
by the Assembly of Salesian Publish-
ers and confirmed by the Superior
Council. The Commission may coopt
other publishers to help study matters
requiring special competence.

3. It is the duty of the Commis-
sion to promote publishing activities
recommended by the competent
Department; to keep the Department
and the Superior Council infotmed
regarding the state, the problems
and the projects of the Salesian
publishers, and to promote projects
of common interest.

4. The Commission will give close
attention to consultation and special

formation courses for Salesian pub-
lishets (dealing with such matters as

financial, economic, commercial and

technical management).

5. The Commission will cot'rvoke

an annual Assembly of Publishers to
examine their individual programmes,
distribution methods, and various
ways and means of mutual collabor-
ation between Salesian publishers
throughout the world.

6. Financial costs of the Com-
mission and its services will be borne
proportionately by Salesian publish-
ers and will be assessed by the
Assembly.

7. The Commission members hold
office for three years and .may be
re-elected by the Assembly.

8. The Turin-SEI, in the name of
the Central Secretariate for the
Media, will keep Salesian publishets
informed by means of a "Salesian
Publishers Bulletin".

Members of the Commission:
Father F. Meotto (SEI), Father C.
Garulo (Edeb6), Fathet J. Chiosso
(Don Bosco Multimedia), Don Manas
(EDBA), Father R. Mendez de Oli-
veira (EDDB).

5.5 $alesian Publishers hold inter.
national seminar

Gonclusions of the flrst lnternational
Seminar of Salesian Publlshers at Turln,
2l June to I July 1981

The seminar was inaugutated by
Father Raineri together with an
audiovisual message from the Rector
Major in the presence of 31 publish-
ers from 16 different nations and 20
publishing houses. It was the first
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to be organised by t}e International
Technical Commission operating
within the Secretariate for the Media.
The seminat was organised and
ditected by the SEI and offered the
following conclusions.

1. At the conclusion of the first
International Seminar for the for-
mation of editor-groups of Salesian
publishers held at Turin from 21

June to 1 July 1981, the participants
expressed the hope that there would
be an ever-incfeasing commitment
of the whole Congregation in the
development of Salesian publishing
houses throughout, the world.

2. They urge that this work be
considered as a genuine service in
the Salesian mission and that it be
re-assessed according to modern
standards. To fulfil its mission of
evangelisation and human develop-
ment it needs the services of Salesians

with the tequisite professional train-
ing; it should also receive help in
economic, financial and business
matters so as to be able to deal
efficiently with the profane and
religious realities of the modern
world. The publishing centtes should
plan on an international scale, and
this will makes for unity and
stength.

3. The participants thank Father

Jolrn Raineri, Councillor fot the
Salesian Family, and through him
the Superior Council, for the effec-
tive help given in recent years; and

they also thank the Provincials for
their sympathetic support of the
seminar. Th.y beg for greater
co-ordination and collaboration, and
for this they consider indispensable
the work of the Intemational Tech-
nical Commission set up at Caracas.
There should be representatives of
all the continents so that a solid
work-plan may be developed within
the ambit of the General Secretariate
for the Media.

4.They consider useful and import-
ant for creating community work
that publishers meet to discuss their
many problems and projects
scholastic and general matters, cul-
tutal centres, audio-visuals, the multi.
media and periodicals.

5. They express their gratitude to
the Rector Maior for his televised
message sent for the opening session.
They appreciate its validity, import-
ance and practicality. They commit
themselves to implement the guide-
lines and direcdves of the message.

The participants intend, as the
Rector Major has requested, to work
with joy and brotherliness in rhe
Salesian Spirit, with perceprive
vision, with ever-expanding horizons
and with highest hope.

Tarin, 1. July 1981

Boliuia (La Pail: German Herrdez
Tardlo. Brazil (Sao Paulo): Essetino
Andreq"za, Cintra Geraldo Leite. Cbina
(Taipei): Peter Pomati. France (Caen):
Gouriou Julien. Italy (Turin): Francesco
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Meotto (SEI), Mario Filippi (LDC). Italy
(Rone): Cavagnero Matteo. Japan (Tok\o):
Santi Giuseppe. Mexico (Guadalaiara):

Manuel Ruiz V. Mexico (Mexico City):
Enrique Zenil Nogueira, Alfonso J. Bur-
ciada, Francisco Erdey. Pbilippines (Makati
Metro Manila); Giaoluigi Colombo. Para-
guay (Asuncioz).' Peuis Arduino. Peru
(Lima): Casimir Kochanek, Jos6 Antonio
I-awz. Poland. (Lodi: Prus Stefan,
Kucinski Stanislaw, Lrchochki Victor.
Portugal (Oporto): Pedrosa Ferreira, Elias
De Jesfs, Joa Machado. Spain (Barcelona):

Carlos Garulo. Spain (Madrid): Rarndn
Gutierrez, Mena Josd Luis, Uragaay (Mon-
teoideo): Jorge Martinez. USA (Neu
Rocbelle): James L. Chiosso, James Hurley.
Vmezuela (Caracas): Gustav Dlaz, Julio
Castro I6pez.

5.6 Brotherly Solldarlty (38th report)

a) PnovrNcrs rHAT HAvE coNTRTBUTED

THe AMpnrces
Italian lire

United States - San Fran-
cisco 148.000

Btazil - Porto Alegre 550.000

b) DrsrnraurroN oF MoNrEs RECETvED

Lenx ArrEnrce

Asre

India - Calcutta

Japan - Tokyo
Eunopr
Italy - Naples
Italy - St Mark's (Udine)

Total monies receiued lrom
9 September 1981 to
4 Decernber L98t

Plus casb in hand

Amount lor distribation as

at 4 December L98t

Argentina - Bahia Blanca:
for a new church

Brazil - Manaus: for a new
aspirantate

Braztl. - Manaus: fot a new
church

Chile - Santiago: for cate-
chetical material

Asre

China - Taiwan: for cate-
chetical material

Philippines: for Tondo
(from Japan)

India - Gauhati: Raliang,
for educating impover-
ished youth

EunopB

Jugoslavia - Ljubljana: for
a study bursary

Jugoslavia - Zagreb: for a

new church

Total monies disbarsed as

9 Septernber 1981 to
4 December l98t

Plus casb in band

Total

Total donations rcceiued
ap to 4 December l98L

Total disbursemefits ap
to 4 December l98l

Cash in bantl

c) GEvnner suMMATroN oF BRoTHERLY

Sorrp^rnrrv Fuwo

1,100.000

1,000.000

1,100.000

255.7)5

t54.744

5,000.000

1,000.000

2,000.000

4,000.000

t7,6t0.479

t5.944

17,626.423

1,302,379.507

L,302,363.563

1.5.944

1,700.000
12,000.000

2,000.000
1,000.000

17,198.000

28.423

t7,626.423
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5.7 Eurobosco 81

Gonclusions of fie 4th Eurobosco
Congress at Lugano ls.tg October l98l

European Salesian past pupils at
their 4th Eurobosco Congress at
Lugano from 15 to 18 October 1981
reaffirmed their fidelity to the spirit
of Don Bosco and proposed the
following reflections.

1. Analysls

Discussion at the Congress revealed
that the matter of. communication is

at the base of all youth problems:
communication is either lacking en-

tirely or at least is insufficient.
Communication must aim at a

comnunion that is truly human and
Christian. This implies an openness
to communication and a knowledge
of how it functions and how it may
be hindered.

Communication is difficult these
days because:

- 
society is becoming ever more

disintegrated;

- 
time and place are lacking for

genuine interpersonal communication;

- 
people have lost the art of

speaking to their charges in language
they can undetstand;

- 
new communication techniques

(especially audiovisuals) have created
the need for a "new Iiteracy".

These particular com-unication
problems affect youth in a special
way. Young people have an urge

to communicate that leads them to
challenge family, school, society and
Church in order to satisfy this need;
and unfortunately it seems that these
institutions have no suitable solutions
at present.

Adults try in all good faith to
impose set principles derived from
their own e4perience, but they are
not applicable to the new generation;
and the younger generation either
cannot or will not understand that
adults too are moulded by their own
experiences and cannot be separated
from them.

In times such as ours, the ever-
quickening economic, cultural and
social evolution means that genera-
tion gaps are brought about much
more quickly now than in the past.

To achieve a true human com-
munion, it is obviously not enough
to solve the technical problems of
communication: we must propagate
certain basic values of the Salesian
educational project that will be valid
also for the future.

2. Prlnciples

Don Bosco's pedagogy always looks
at the young in a positive way.
Youth is not merely a preparation
ot a transition period:

- 
it has a constructive wealth in

society and in the Church;

- 
it is a characteristic aspect of

human life;
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- it is an active and responsible
time of faith.

The Salesian approach seeks to be
at one with the young, "to love what
they love"; and this holds also for
us past pupils if we wish to mingle
with the young in the spirit of
Don Bosco.

- In the words of John Paul II
at the UPS in 1981: "The charisma
of Don Bosco calls for the develop-
ment of the whole man, his intellec-
tual, moral and social formation
according to the light of the Gospel".
The project therefore aims to develop
all human, Christian and religious
values. It seeks the unity of the
person by the development of his
faith as a vital motive.

- !flhat is the specific role of
the past pupils in this project? IThat
are our functions, our autonomy, the
distinctiveness and importance of the
commitment that is now expected
of us?

- The purpose of our associa-

tion as pam of the Salesian Family
is to meet in order to co?nmanicate,

exchange ideas and help one another.
Layfolk meet priests and religious
and renew a relationship that is not
of dependence but tather of common
descent and union. Different gene-

rations meet, and hence when Past
pupils meet th"y should avoid
divisions accotding to age, scholastic
achievements, etc. People from dif-
ferenf social suata and different
occupations meet, to reflect how best

they can serve God in the spirit of
Don Bosco in their several profes-
sions. People meet after they have
pursued their own particular ways
in life and still hold to certain
principles but risk being isolated
and lonely.

3. Gommitment

Since the Past Pupils' Movement
is one of ongoing formation and self-
education, it is committed to build-
i.rg up communion through com-
munication.

In view of the European situation,
Eurobosco 81 has drawn up the
following priorities:

- Plan and carry out new apos-

tolic activities in the field of cate-
chesis and evangelisation.

- Arrange for places where young
people from Europe can meet to-
gether - such as holiday resorts and
centres for study, reflection, exchange
of cultural and faith experiences. An
organisation should be set up to
implement this plan and a Iist of
available houses should be compiled.

- Promote twinning between the
Federations of eastern and western
Europe under the special patronage
of Saint Benedict and Saints Cyril
6r Methodius. National Federations
should look into ways and means of
implementation and keep the \forld
Seeetariate informed of their pro-
ceedings.
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- 
Foster the idea of communion

in a special way berween the dif-
ferent Federations and extend help
to tle members of the poorer Feder-
ations to enable them to participate
in international meetings.

- 
Arrange vocational guidance

centres where past pupils already in
the world of labour can help past
pupils about to begin.

- Visit the schools to share
experiences and encourage the stu-
dents to enrol as past pupils.

-. Encourage past pupils to join
the teaching staffs in Salesian schools
so that they can give better vritness
to the younger generations of the
fruits of their Salesian education.

- 
Set up courses of instruction

in the new "audiovisual languages".

- 
Encourage Federations in Euro-

pean countries that receive migrants
to help young migrants and par-
ticularly past pupil migrants.

- 
rVork in close collaboration

rvith the FMA past pupils.

- 
Involve past pupils in the

Salesian Family in all possible ways
as integral and responsible members.

- 
Propose to the next SDB

General Chapter to look into ways
of coordinating the different groups
of the Salesian Family to help
implement the conclusions of the

vatious congresses and conventions.

- Appeal to the already com-
mitted past pupils to become Salesian
Co-operators while continuing their
work with the Past Pupils Movement.

5.8 Appointments

New Saleslan bishop

The Osseruatore Rornaruo of 9
December 198L gave notice of the
appointment of Vittorio Pavanello
as Bishop of Corumbd, Brazil. Bishop
Pavanello is a native of Presidente
Getulio in the State of Santa Cataina,
Btazl, where he was born on 20
January 1936. He made his first
profession at Pindamonhangaba,
Brazi, on' 31 January 1957, and
was ordained at Sao Paulo, BtaztT,
by Bishop Resende Costa on 3l
JuJy te66.

He was appointed rector of the
secondary school in Sao Paulo Campo
Elisios n L971, then rector of the
novitiate at Pindamonhangaba. !7'hen
the novitiate was transferred to Sao
Cados, he was appointed rector and
master of novices (1978). The new
bishop succeeds Bishop Onofre Can-
dido Rosa who has been transferred
to the new See of Jardim, Brazil.

This appointment brings the num-
ber of Salesian bishops in Brazil to
fourteen.
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"We keep alive the memory of all confreres now asleep in the peace of
Christ. Their remembrance is for us a stimulus to contiflue faithful in our

mlsslon" (Const. 66).

5.9 Deceased confreres

L ABEVALO Giuseppe (SSE)

aged 74

P BADET Max (FLY)

aged sz

P BAGINSKI Franz (AUS)
aged 71

L BECHEILI Giuseppe (lLT)
aged 68

P CABBAIIO Salomone (CAM)
aged 74

P GARBONI Lucio (MOB)
aged 69

L CASCANTE Bufflno (CAM)
aged 87

P CAVATIA Gostanzo (lNE)
aged 74

B GHAVES Orlando
aged 81

" Fregeneda, Spain
S. Jos6 del Valle, Spain

t Salamanca, Spaln

' St Marcel d'Ardeche, France
La Navarre, France
Lyons, France

t Bordeaux, France

" Rummy, Germany
Ayagualo, El Salvador
Santa Tecla, El Salvador
Fulpmes, Australia

" Pieve Fosciana, ltaly
Varazze, ltaly

t Pietrasanta, ltaly

' Estanzuelas, El Salvador
Ayagualo, El Salvador
San Salvador, El Salvador

t San Salvador, El Salvador

' Osio Sopra, ltaly
Cremisan, lsrael
Jerusalem, lsrael

t Treviglio, ltaly
" S. Francisco de Heredia,

Costa Rica
Ayagualo, El Salvador

t Panama

" Villafranca, ltaly
Bang Nok Khuek, Thailand
Banpong, Thailand

f Casale, ltaly
" Campina Verde

Lorena, Brazi'l
Turin, ltaly

t Cuiab6, Brazil
Provi,ncial 7 years
Bishop of Corumbii I years
Archbishop of Cuiab6 25 Years

1&. 1-07
B- 9-27

1G &81

G 7-29
4- 9.55
1- 5-65

1+11-81

31-1 2-08
1+ 2-U
23- 944
27- 9-81

1 1-1 1-13

& 9-38
12-11-81

30- 5-07
g-12-34

18-12-37
20- 9-81

23- 3-12
22-11-33
19- 7-43
23-11-81

1&1 1-94
24- 6-15
31 -1 0-81

20-10-07
19-12-29
26- 1-36

3,10€1

17- 2-OO

2* 1-19
10- 7-27
15- 8-81



s. DOCUMENTS & NEW |TEMS g5

P DALY Thomas (GBR)

L D'ABDES tuigi (lME)
aged 69

P DE tA TORBE Alfonso (MEM)
aged 40

P FALGIEB Domenico Giovanni (lVE)
aged 67

L FUSABI Delmo (lNE)
aged 69

L GALIZIA tuigi (lSl)
aged 76

P GORGOGLIONE Giuseppe (lRO)
aged 74

P HERNANDEZ Cristino (SSE)
aged 78

S JASKO!-SKI Marek (PLS)
aged 27

L JOPP Klemens (PLE)

aged 75

P LADWIK Aloizy (PLS)
aged z6

P BOULGH Adolphe (FPA)
aged 71

' Blantyre, Scotland
Cowley, England
Turin, ltaly

f Aberdour, Scotland
* Casalnuovo Monterotaro, ltaly

Naples, ltaly
t Bari, ltaly

" S. Francisco del Rincon, Mexico
Coacalco, Mexico
Mexico City, Mexico

t Mexico City, Mexico
o Fossalta di Piave, ltaly

Este, ltaly
Padua, ltaly

t lMogliano Veneto, Italy
" Domodossola, ltaly

Borgomanero, ltaly
t Novara, ltaly

' Mazzarino, ltaly
Varazze, ltaly

f Palermo, Italy
" S. Giovanni Rotondo

Genzano, ltaly
Grottaferrata, ltaly

f Rome, ltaly
* Barruecopardo, Spain

S. Jos6 del Valle, Spain
Seville, Spain

f Badajoz, Spain

' Gr6iec, Poland
Kopiec, Poland

f Kolobrzeg, Poland

' Gorzewo, Poland
Czenrvinsk, Poland

t Lutomiersk, Poland

' Trzemesna, Poland
Klecza Dolna, Poland
Lodz, Poland

t Pogrzebien, Poland
. Pont-Scorff, France

La Navarre, France
Turin, ltaly

t lssy,les-Moulineaux
Provincial 12 years

11- 2-9s
17- 9-21
10- 7-21
18- 7-8'l

28- 3-12
8- 9-34

1S-10-81

14-11.4o
16- &58
30- 3-68
24- 141

3-10-14
15- 9-32
29- 640
21- 2-81

14- 3-12
9- 9-32

22-10-81

29- 6-05
19- 9-35

3-1 1-81

13- 7-O7

12- 9-23
25- 6-32
12-10-8',1

8- 3-03
10- 9-20
21- 5-32
17- 6-8l

5- 2-54
19- 8-73
25- 8-81

13. 9-06
27- 7-31
12-1141

11- 9-05
7- 8-22

19- 7-31
11-'t 1-81

5. 110
14- 9-30
2- 7-39

29- 9-81



g6 ACTS OF THE SUPEBIOR COUNCIL

P LEODOLTER Leopold (AUS)
aged 79

L LOI Efisio (lRO)
aged 59

L MARCHETTI Andr6 (FLY)

aged 52

P MARIOTTO Ettore (lRO)
aged z5

L MARTINEZ Pedro [SBA)
aged 85

P MoCLUSKEY Daniel (lBL)
aged 73

L MENDOZA Glarencio (VEN)

aged 69

P MIHELIC Silvester [AUS)
aged 76

P MONSERRAI Jos6 (SSE)

aged 89

L MUCKSTEIN Franz (AUS)
aged 7t

P OLMEDO Franclsco [SSE)
aged zz

L PUENIE Juan (ECU)

aged 70

L RAMPF Ernst (GEM)
aged 72

" Kattenbach, Austrla
Ensdorf, Germany
Munich, Germany

t Eisenstadt, Germany

' Ussassai, ltaly
Rome, ltaly

t Cagliari, ltaly
' Beyrouth, Lebanon

La Navarre, France
t La Crau, France

" Este, ltaly
Naples, Italy
Turin, ltaly

t Rome, ltaly
" Zaragoza, Spain

Madrid, Spain
t Baroelona, Spain
o l\rlanchester, England

Cowley, Englard
Turi,n, ltaly

t Cape Town, South Africa
' Cubiro, Venezuela

Los Teques, Venezuela
t S. Antonio, Venezuela

" Trieste, ltaly
Badna, Jugoslavia
Turin, ltaly

t Tainach, Austria
" Posadas, Spain

Seville, Spain
Sevi'lle, Spain

t Cadlz, Spain

' Biala, Poland
Fulpmes, Austria

t Gras, Austria
" Seville, Spain

S. Jos6 del Valle, Spain
Madrid, Spain

f Carmona, Spain
" Sigsig, Ecuador

Quito, Ecuadqr
t Paute, Ecuador
' Munich, Germany

Ensdorf, Germany
t Munich, Gennany

4-11-02
8- 9-23

17- 7-32
22-1141

22-11-22
1-1 1-45

2& 5-81

9- +29
1+ 9-53
2S.10-81

10- 1-06
&12-30
8- 734
+ 3-81

& &96
2V 7-15
14 &81

21-12-07
14- 9-29
3- 7-38

14-10€1

'12- B-12
19- 9-36
31- 8Al
1+12-05
to- B-24

8- 7-34
22- 9-81

6- 8-92
26-1 'l-08

22- 9-17
10- B-81

1& 7-10
29- 8-55
1 r-1 1-81

31- 7-08
10- 9-25
15- 6-35
12- 1-81

22-12-12
21- 9-29
1 1-1 t-81

2+ 3-09
15- &30
2- 9-81



s. DocuMENrs a NEW ITEMS g7

L BOLDEN Agaplto (SMA)
aged 85

P ROMERO Benito (MEM)
aged 68

L SGHARFT Josef (GEM)
aged 71

L SGHNABL Johann (AUS)
aged 54

P SCIANCA Sebastl6n (ACO)
aged 75

P SIMEONE
aged 60

Balph (SUE)

L SPANDRI Angelo (BCG)
agd 7O

P SOTTYS Andr6 (BCG)
aged 82

P SIEFANI Antonio (tVO)
aged 75

P SZEPESL Jeno (UNG)
aged 69

P TRAMPUS Eduardo (VEN)
aged 69

L VABGAS Ernesto (MEM)
aged 53

' Horcajo de Santiago, Spain
Madrld, Spain

t Madrid, Spain

' Le6n, Mexico
Ayagualo, Mexico
San Salvador, El Salvador

f Puebla, Mexico

" Balkham, Germany
Ensdorf, Germany

t Buxheim, Germany
o Babenstein, Austria

Oberthalheim, Austria
t Vienna, Austria

" S. Cristobal, Argentina
Bennal, Argentina
Cdrdoba, Argentina

f Alta Gracia, Argentina

" Kensington, USA
Castelnuovo Don Bosco, ltaly
Bollengo, ltaly

t Newton, USA

' Cortenova, ltaly
Villa Moglia, Italy

t Gulratinga, Brazil

' Mokroluh, Czechoslovakia
Radna, Jugoslavia
Turin, ltaly

t Campo Grande, Brazil

" Tezze Valsugana, ltaly
Este, Italy
Turin, ltaly

t Tezze Valsugana, ltaly

" Csongr6d, Hungary
Szentkereszt, Hungary
Esztergom, Hungary

t Budapest, Hungary

" Dob, Austria
Hadna, Jugoslavia
Caracas, Venez,uela

t Los Teques, Venezuela

" Mexico City, Mexico
Coacalco, Mexico

t Mexlco City, Mexico

25- 3-96
27- 9.16
7- 7.81

21- 3-13
12-12-39
2&10-51
22- 2-81

22- 1-10
15- 8-29
1 0-1 1-81

7-10-28
12-11-50
1&1 1-81

+12-06
21- 1-26
2-12-34

21-10-81

17- 8-21
1& &41
2- 7-50

19-r0{1

11- +11
't 2- 9-35

1-11-81

28- 7-99
13- 8-27
7- 7-35
4-10-81

1 1-1 1-06
12- 9-27
4- 7-37

29- s-81

25- 5-12
22-10-33
23- 6-40
15-1 1-81

15- 3-12
12- 9-32
9- *42
+ &81

23- &28
16- &59
29- 8-81



gE ACTS OF THE SUPERIOR OOUNCIL

P VIGHETTI Annlbale (lLT)
aged 69

L ZOLIBREGHf Johannes (GEM)

aged 81

' Bussoleno, ltaly
Villa Moglla, ltaly
Rome, ltaly

f Florence, ltaly

' Glonn, Genmany
Ensdorf, Germany

f Kempten, Germany

4-10-12
12- 9-34
9- G40

26-10-81

29- 4{0
15- &28
20- 9€1


